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Gatwick Airport has now been under 
new ownership for over three years. 
In 2010 we launched our Decade of 
Change strategy. This strategy sets 
targets across all key sustainability 
areas including water use, climate 
change and biodiversity issues for 
us to deliver by 2020.  It describes 
how we aim to grow sustainably 
through responsible environmental 
management and performance 
coupled with strong community 
programmes. This report will update 
you on our progress in achieving 
these challenging objectives we set 
ourselves and our action plans going 
forward.

Over the previous 12 months our 
£1.2bn capital expenditure 
programme continued and our 
Decade of Change strategy has been 
central to this. For example during 
the recent runway resurfacing project, 
we introduced the use of LED lighting 
technology which will reduce energy 
use on the airfield by 50%. Overall our 

projects exceeded the targets set in 
2012 for recycling 95% of excavation 
waste, 95% of demolition waste and 
90% of general construction waste. In 
recognition of our environmental 
efforts we have achieved ISO 14001, 
the environmental management 
system standard and the Carbon 
Trust standard.

Looking forward our capital 
investment programme will continue 
as we build a new Pier 1 and open the 
new crew reporting facility in Atlantic 
House. From an environmental 
perspective we will continue to 
engage with our local communities to 
identify potential improvements.  
We will also be exploring the concept 
of rolling respite for communities 
affected by noise from arriving 
aircraft and will continue to mitigate 
our air quality impact through our 
action plans.

Gatwick Airport is truly competing  
to grow and become London’s airport 
of choice.

ABOUT THIS REPORT

This report looks at the progress we have made since the launch of 
Decade of Change in Summer 2010. Issue by issue we set out our 
approach, performance and plans through to 2020. We’ve built on last 
year’s report by including more information about how we run the airport 
responsibly every day.

Stewart Wingate
CEO
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90 AIrlIneS 
flying to more than

200 
DeSTInATIOnS

employs 23,000 
people

500 TrAInS
900 COACheS
and buSeS 
 
Serve Gatwick everyday

34.2million 

PASSEnGERS

OhSAS 18001 & ISO 14001
in recognition of our approach to 
occupational health, safety and 
environmental management

53 aircraft movements  
each hour - that’s one every 
58 seconds at peak times

uK’S 2nD  
lArGeST AIrpOrT  
 
and the busiest single 
runway airport in the World

33,000 
Parking spaces

759 
companies 
operating at Gatwick

Carbon Trust Standard Accreditation: 
Gatwick Airport has retained the Carbon 

Trust Standard (CTS) for the third year in a 
row after a rigorous assessment and audit 

process, demonstrating a reduction in 
operational carbon emissions.

value to the Uk economy each year

Gatwick’s vital Statistics



Issue 2010 2011 2012 % Change 
11-12 Data Source

Carbon scope 1 (tCO2eq) 16,499 14,579 13,202 -9.45% RSK

Carbon scope 2 (tCO2eq) 79,106 54,902 48,867 -11.00% RSK

Carbon scope 3 (tCO2eq) 625,897 660,731 643,087 -2.67% RSK

Total carbon emissions (tCO2eq) 721,502 730,212 705,146 -3.43% RSK

Air quality – nitrogen dioxide (nO2) 37 32 33 3.13% GAL

Air quality – Pm10 22 21.8 21.9 0.46% GAL

noise – track keeping (%) 97 97.42 97.63 0 GAL

noise – total noise infringements 0 4 0 0 GAL

noise – daytime noise infringements 0 0 0 0 GAL

noise – night-time noise 
infringements 0 4 0 0 GAL

CDA compliance (%) 89.7 90.49 88.9 -1.76% GAL

Total waste (tonnes) 9,685 9,206 8,803 -4.38% GAL

Waste – recycled (tonnes %) 41 54.6 40 -26.74% GAL

Waste per pax (tonnes) 0.31 0.27 0.26 -3.70% GAL

Water – consumption (m3) 956,539 754,599 718,369 -4.80% GAL

Electricity – consumption (kwh) 162,621,805 161,234,426 158,798,686 -1.51% GAL

Gas – consumption (kwh) 75,333,903 59,208,775 62,661,214 5.83% GAL

Passenger public transport use (%) 40.4% 42% 43.7% 4.04% CAA

Skm Enviros’s verified the accuracy and 
completeness of data presented in the 
Decade of Change 2012 Performance 
Report in relation to the key 
Performance Indicators listed below, for 
the calendar year 2012. These were 
selected by GAL. The following kPIs 
were verified:

●● nitrogen Oxides (nO2)
●● Pm10 Particulate matter 
●● noise – track keeping (%)
●● noise Infringements
●● Continuous Descent Approach 

(CDA) compliance (%)

●● Total waste generated (tonnes)
●● Waste per passenger (kg)
●● Waste recycled (%)
●● Water consumption (m3)
●● Electricity consumption (kWh)
●● Gas consumption (kWh)

A summary of our 2012 performance data is included below. We have included data from 2010, 2011 and 2012  
to indicate how things are changing. more information can be found under each section and on our website.

The report provides an appropriate representation of GAL’s 2012 
environmental performance data within the scope of this assurance 
engagement. Skm Enviros’s full verification statement can be found in the 
back of the report.
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Our ambition is to compete to grow 
and become London’s airport of 
choice. We want to set the standard 
for airport service, and to be known 
for the warm welcome, ease of use, 
on-time performance and exemplary 
service. By 2021/22, over 40 million 
passengers should be experiencing 
that service every year.

To realise this ambition, we have set 
ourselves six strategic priorities 
which are to:

●● Deliver the best passenger 
experience

●● Help our airlines grow

●● Increase value and our reputation

●● Protect and enhance our 
reputation

●● Build a strong environment, health 
and safety culture

●● Develop the best people, 
processes and technology.

Operating a responsible Gatwick 
means striking the right balance 
between the environmental impacts 
and the social and economic benefits 
of the airport while offering our 
passengers a great service. With 
operational efficiencies come 
environmental efficiencies, so the 
better we manage our facilities, the 
smaller our environmental footprint 
will become.

We will only achieve our targets by 
working closely with our stakeholders 
and business partners to deliver joint 
work programmes. This means that 
the people we work with, the 
companies we engage with and the 
passengers travelling through 
Gatwick all have a part to play.

It’s not simply about improving our 
environmental performance; it’s about 
modernising the airport in the most 
sustainable way that will enable us to 
achieve our targets. It’s also about 
making sure that during this period of 
development the benefits to the 
economy and to our local community 
are maximised.

Our values will help us achieve our ambition in the best possible way. We will: 
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nATIOnAl pOlICy

The Uk’s aviation industry is a 
major contributor to the economic 
growth needed to secure the 
country’s future. As a critical 
element of national infrastructure, 
we want to do all we can to help 
safeguard the future growth and 
development of our industry, 
whilst minimising the airport’s 
environmental impact.

The right public policy is crucial if 
we are to reach our full potential. 
We regularly undertake an active 
programme of engagement with 
ministers and senior officials 
of five major Government 
Departments to communicate the 
issues that we face. We input to 
the policy process and provide 
required information to relevant 
Government departments.

On a parliamentary front, 
senior staff also appear before 
parliamentary select committees 
to give expert insight into issues 
they are investigating. We see 
ourselves as an enabler and part 
of the solution to the issues that 
Government and parliamentarians 
face on both a short and long term 
basis.

The Government is currently 
undertaking a thorough review of 
aviation policy for the Uk, with 
the aim to promote sustainable 
aviation through the development 
of a Sustainable Aviation Policy 
(SAP) framework. The most recent 
(July 2012) consultation document 
considers how Uk aviation can 
grow without unacceptable 
environmental consequences in 
terms of climate change, noise 
and local air quality. We are 
contributing effectively to the 
Government’s work in developing 
this framework and helping to 
forge a consensus on the issues 
raised.  The Government plans to 
publish its final SAP in march 2013.

We are also a member of 
Sustainable Aviation, which brings 
together the main players from Uk 
airlines, airports, manufacturers 
and air navigation service providers 
in order to collaboratively find 
ways of ensuring sustainable 
growth. As part of this, we support 
the Government and aviation 
industry target to halve CO2 
emissions by 2050, compared with 
2005 levels.
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Decade of Change

mCR

EmS

GAL business units 
& AEP network

Corporate Governance

Shareholder Board

Executive 
management Board

S106 legal Agreement

S106 Steering Group

GATCOm

Stakeholder Groups

Our strategic priorities are embedded 
throughout the airport with a robust 
governance process, strong technical 
policies and an innovative employee 
engagement programme.

Delivery against environmental 
targets is driven and monitored 
through our managing Corporate 
Responsibility (mCR) group, which is 
chaired by our CEO. Progress in this 
area is then communicated across the 
Gatwick Executive management 
Board and our Shareholder Board.

2012 welcomed the appointment of 
our Director of Corporate Affairs and 
Sustainability. This role has overall 
responsibility for delivery of the 
Decade of Change and with Board 
membership, sustainability and 
corporate responsibility are already 
moving further up our agenda. 

Our environmental management 
system (EmS) tracks progress against 
these targets and ensures that our 
approach meets the expectations of 
our stakeholders and regulators. As a 
result Gatwick is the largest Uk 
airport to attain ISO 14001 
certification – the international 
environmental standard. In addition, a 
major success for the year was 
obtaining OHSAS 18001 certification. 
Both certifications demonstrate the 
company’s commitment to 
implementing robust systems and 
controls for managing EHS risks, 
which are independently audited and 
verified for effectiveness

With the launch of Decade of Change 
came the search for a network of 
volunteers to help deliver the 
strategy. These people became our 

Airport Environment Partners (AEPs). 
After putting each of them through 
an accredited training programme 
they have now been challenged with 
taking the Decade of Change out to 
all parts of the airport.

Externally our commitment to 
sustainable development is set out in 
our S106 Legal Agreement, signed in 
partnership with Crawley Borough 
Council (CBC) and West Sussex 
County Council (WSCC) in 2008. This 
document outlines our approach to 
growing to 40 million passengers a 
year sustainably.

Performance against this agreement 
is governed and communicated 
through our S106 Steering Group, 
attended by both CBC and WSCC, 
and to our consultative committee, 
GATCOm.

Our governance structure
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Green Apple  
envIrOnmenT AWArD

In a national campaign to find 
Britain’s greenest companies, 
Gatwick was presented along 
with West Sussex companies 
Bio-Productions and OCS a 
Green Apple Environment 
Award by The Green Company 
for their successful 
collaboration in introducing a 
chemical free cleaning product. 
This was awarded at the House 
of Commons

We are proud of our innovative 
approach in helping to reduce 
the environmental impacts of 
cleaning Gatwick.

While we were developing our 
targets, we recognised that much of 
what we wanted to achieve was 
outside our direct control. The only 
way we’d succeed was to work with 
the 240 businesses operating here.

We spoke to a number of our key 
partners during the development of 
Decade of Change to help shape our 
strategy and since then we’ve further 
strengthened these partnerships.  
We then set up the Gatwick Airlines 
Sustainability Group, which develops 
and delivers a rolling programme of 
sustainability initiatives. 

Supporting this has been a 
programme of discussions with our 
other business partners - the retailers, 
construction firms, cleaning 
companies, hotels and other 
companies operating here at Gatwick. 
Our aim is to identify opportunities 
that, by working co-operatively, we 
can all achieve our respective targets. 
Our partners are often at the 
forefront of industry improvements 
wherever possible we want to enable 
them to deliver these improvements 
for the good of the airport.

One thing that is clear is that Gatwick 
feels very much like a community.  
We want to harness that spirit to 
build a sustainability programme that 
is both designed and delivered by  
the airport community.

A partnership for success



11



Gatwick wants to deliver the service 
you expect at every stage of the 
airport journey.

Gatwick’s ambition is to deliver the 
service you expect at every stage of 
the airport journey. Our drive to run a 
responsible airport starts with our 
passengers which is why we have 
developed our passenger 
commitments alongside everyone 
who works at the airport - airlines, 
handling agents and other service 
partners. We’re all working hard every 
day to deliver the high standards 
across the airport which meet our 
passengers’ expectations.

Our commitment to our passengers 
is quite simple:

●● We’ll treat you as our guest - we’ll 
always try and offer you the very 
best possible airport experience 
or make it right if we don’t;

●● We hate queues - we know you 
do too, so Gatwick is working hard 
with our staff and airport partners 
to keep queues in all areas to 
a minimum;

●● We love to be on time - we’ll do 
our best to get you away on time.

To find our more about our 
passenger commitments visit 
http://www.gatwickairport.com/
business-community/about-gatwick/
at-a-glance/passenger-commitments

pASSenGer ServICe

Our passenger commitments offer 
the very best possible experience, 
keeping queues to a minimum and 
doing our best to get our passengers 
away on time - are embedded 
throughout our operations. In this 
section we go beneath the surface 
to expose the plans behind our 
commitments.

W
E 

HATE QUEUE
S

‘s
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We’ll TreAT yOu AS Our GueST

Tell uS WhAT yOu ThInK AnD 
We’ll AlWAyS lISTen

We value the views of our 
passengers. We listen to what 
they have to say and always 
respond promptly. Social media is 
a vital communications tool and 
we now have 64,346 Twitter 
followers and 16,260 Facebook 
fans. The number of complaints 
we received in 2012 increased by 
9% from 2011, while our 
passenger compliments 
increased by 51% over the same 
period.

If yOu neeD exTrA SuppOrT, 
We’ll be There TO help

Our passengers are all different 
and many require additional 
support while at the airport. To 
help we’ve created dedicated 
assistance lanes within security 
areas and border zones 
(Immigration) at both terminals.

We’re also committed to working 
with our airport partners to offer 
the very best possible experience 
from the moment you arrive at 
the airport to when you board 
your plane. 

GATWICK TrAvel-CAre 

Travelcare is Gatwick’s on-airport 
charity dedicated to offering vital 
support to passengers and their 
families in the event of an 
emergency, major incident or 
crisis at the airport. 

We’ll GIve yOu The reTAIl 
AnD CATerInG brAnDS  
yOu prefer

Our  walkthrough World Duty 
Free store in South Terminal 
opened in summer 2012 and is 
the largest Duty Free Store in the 
Uk. Feedback has been very 
positive from our passengers 
who love all the new brands that 
the larger store has brought. 
Jamie Oliver opened his first 
airport restaurant in our north 
Terminal in november.  Jamie’s 
Italian, the Union Jack bar and a 
take away bakery is supported by 
a Jamie’s takeaway snack van 
which is parked in the north 
Terminal forecourt. We worked 
with WH Smith to improve their 
airport presence, rebranding the 
stores London news Company 
and London Books Company.  
Passengers love the new look 
stores.
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We hATe QueueS

We lOve TO be On TIme

We’ll mAKe IT QuICKer fOr yOu AT CheCK In

It’s often a passenger’s real first real experience of 
the airport so we’re investing in technology that 
allows our airlines to speed up the process. We’re 
also supporting the expansion of online and self-
service check-in, together with new baggage 
systems that facilitate longer opening times, giving 
the passengers more options on when they want to 
check-in.

In 2012 we made improvement to our way finding to 
check in and bag drop areas, making it more intuitive 
using both technology and enhanced signage to 
improve the passenger journey.

We’ll mAKe IT eASIer fOr yOu 
AT pASSpOrT COnTrOl

It’s also about improving your journey when flying 
into Gatwick. So we’re working with the Border 
Force to deliver a secure and efficient passport 
control and to help them achieve their national 
targets of 95% of EU passengers to be processed in 
under 25 minutes and 95% of non-EU passengers 
processed in under 45 minutes. All of these targets 
have been achieved consistently month on month for 
the last year. We are also working in partnership with 
Border Force to implement new systems and 
processes to make the journey through passport 
control even smoother.

We’ll mAKe IT QuICKer fOr yOu AT SeCurITy

In 2012 we built on our success of 2011, meeting and 
in many months surpassing our passenger queuing 
targets (95% of passengers queue for less than 5 
minutes and 98% of passengers queue for less than 
15 minutes). We also continued our drive to improve 
the experience of passengers in security process; 
continuing our trend of reduced complaints and 
increased compliments. Recognising that no two 
passengers are the same, we introduced some 
differentiation in our security product: the family & 
assistance lane (where we cater for passengers 
travelling with children and those with reduced 
mobility); and the premium lane (where we cater for 
first & business class passengers). In addition, we 
created a role dedicated to working closely and 
collaboratively with Border Force to deliver the same 
great passenger experience and queuing 
performance on the inbound journey as on the 
outbound journey.

We’ll DO Our beST TO GeT yOu AWAy On TIme

After a challenging winter 2012 / 2013 we are 
tracking at 77% on time departures as of June 2013 
versus a Gatwick target of 80%. In 2011, our on time 
departures averaged at 79%.

We now review airfield performance real time and 
continue to drive the associated improvement 
actions and projects.

Our Airfield Performance transformation program, 
Airport Collaborative Decision making (ACDm 55) 
has gathered significant pace and has seen the 
introduction of a CDm portal, a turn tool and a 
departure sequencer.  These tools, along with intense 
training and people engagement underpin our aim to 
achieve CDm compliance by the end of 2013.
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With around 34.2 million people 
travelling through Gatwick in 2012, and 
ambitious plans in place to increase 
that to 40 million by 2021/22, enabling 
our passengers to make sustainable 
choices is an integral part of our 
strategy.

This isn’t just about telling our 
passengers about the good work that 
is going on behind the scenes; it’s 
about presenting them with realistic 
and attractive options that make their 
journey to and through Gatwick more 
efficient and enjoyable.

We want to talk to our passengers 
about what they want and then build 
upon the start made through Decade 
of Change to create a programme 
that makes people proud to choose 
Gatwick. We know what we want to 
deliver, but we need our passengers 
help to shape it.

enGAGemenT

We’ll start by simply talking to 
our passengers. We’ll tell them  
what we are doing and get their 
thoughts on what we can do 
differently, and importantly, how 
they can participate. If we need 
to we’ll run focus groups to help 
flesh things out a little more.

SuSTAInAble 
TrAvel ChOICeS

The way passengers and staff 
travel to the airport contributes 
to around 30%of Gatwick’s total 
carbon footprint.

Increasing the use of public 
transport through improved 
services will not only reduce the 
airport’s carbon impact but also 
help provide an improved 
journey.

DefInInG GATWICK’S 
COmmunITy prOGrAmme

We want our passengers, the 
majority of who live close to the 
airport, to help shape how we 
work with community groups. 
If we know what’s important to 
them we can build an airport 
wide community programme 
around their ideas.

reCyClInG, reDuCInG 
AnD reuSInG

In 2012, our figures have shown 
that each passenger generates 
around 0.26 kg of waste whilst 
consuming 4.8 kWh of 
electricity and 22 litres of water.

Our waste management 
strategy mirrors the best 
practice “waste hierarchy”. This 
ranks waste management 
options according to what is 
best for the environment.

We give top priority to 
preventing waste in the first 
place, ensuring that passengers 
have the facilities to reduce 
their impact. When waste is 
created, we give priority to 
preparing it for re-use and 
giving passengers the choice to 
recycle.

A sustainable journey for our passengers



As an independent airport competing 
directly with Heathrow, Stansted, and 
other Uk and European airports, we 
have established a management 
system that ensures we have the 
people, policies and processes to 
maximise the benefits of competition.

The following pages include 
information on the improvements 
we’ve made with regard to our 
people, how we manage safety and 
security across the airport, how we 
procure goods and services and how 
we make sure that our £1 billion 
investment programme is truly 
sustainable.

Our peOple

As Gatwick develops as a stand-alone 
business in a more competitive 
environment, the development of our 
people is key to our future success. 
We’re building a world class team 
that will make sure we compete to 
become London’s airport of choice.

Developing our employees is central 
to our success. Our priorities are all 
aligned to individual’s objectives so 
that everyone can clearly see the role 
they have to play. Our learning and 
development strategy focuses on 
people leadership, innovation and 
customer service.

The focus on people leadership 
continues with a twice a year survey 
showing that our people leaders are 
showing significant improvement.

reCruITmenT

We have implemented a new 
approach to Airport Security 
Officer (ASO) recruitment and 
induction linked to our values 
and behaviours.

We achieved IiP accreditation at 
the beginning of 2013 and the 
assessor recognised that 
“Gatwick Airport has made 
great progress in improving 
people management, customer 
service and operational 
effectiveness in a short space of 
time. The combination of 
investment, vision, leadership, 
and some excellent approaches 
to managing people are all 
helping to integrate and 
transform the company into a 
leading airport. This makes 
Gatwick an exciting place to 
work and the business 
prospects for the future appear 
to be very attractive.
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Our plAnS fOr 2013/14

●● Roll out plans for entering the Sunday Times Top 100 Companies

●● Implement ‘Turn it up programme’ for all employees to deliver a 
consistently outstanding customer experience

●● Focus on talent development to ensure that we are creating capable 
people for today and tomorrow

●● Work with local community and charities

●● Create a fair deal for all our employees

Our peOple - KpIs

2009 (%) 2010 (%) 2011 (%) 2012 (%)

male 60.7 61 62.35 62.55

Female 39.3 39 37.65 37.45

Age range 2009 (%) 2010 (%) 2011 (%) 2012 (%)

<20 0.62 0.33 0.55 0.46

20-29 18.12 16.74 15.94 16.18

30-39 21.24 22.47 23.71 23.53

40-49 31.7 30.54 28.50 28.69

50-59 22.41 23.39 24.50 24.02

60+ 5.91 6.53 6.79 7.12

ethnic origin 2009 (%) 2010 (%) 2011 (%) 2012 (%)

Asian - all categories 3.71 3.97 4.12 4.25

Black - all categories 1.42 1.13 1.14 1.15

Chinese 0.21 0.21 0.27 0.31

mixed - all categories 1.58 1.55 0.94 0.84

Other 0.87 0.84 0.79 0.84

Unallocated 0.67 0.58 4.52 4.36

White - all categories 91.55 91.72 88.22 88.26
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A SAfe AnD SeCure AIrpOrT

SAFETy

With around 34.2 million passengers 
using the airport every year, and in 
excess of 21,000 staff working here, 
it is imperative that we maintain a 
safe environment in all areas of the 
airport at all times.

ISO 14001 re-CerTIfICATIOn

A key success for 2012 was 
being re-certified to ISO 14001 
as part of a three year auditing 
cycle. This complements the 
OHSAS 18001 certification 
which the Company already 
holds. Both certifications 
demonstrate the Company’s 
commitment to implementing 
robust systems and controls for 
managing EHS risks, which are 
independently audited and 
verified for effectiveness. 

DeSTInATIOn ZerO

Gatwick continued to implement 
its Environment, Health and Safety 
(EHS) Destination Zero Programme, 
during 2012. This programme is 
designed to continually improve EHS 
for employees and third parties with 
the ultimate goal of zero incidents. 
As part of this programme, Gatwick 
invested in a new contractor support 
centre in June 2012 which is designed 
to strengthen contractor controls 
and includes a new permit to work 
system. As part of the Destination 
Zero programme Gatwick launched 
an Occupational Health and Well-
being Strategy which involved 
in-sourcing its occupational health 
service provision.

One of the key performance 
indicators which the Company is 
using to measure improvement in 
health and safety performance is the 
reduction of lost time injuries (“LTI”) 
rates (LTI per 100,000 hours). In the 
year ended 31 march 2013 the 
Company reported a 60% reduction 
in reported LTIs. LTI rate per 100,000 
hours of 0.31 (2012: 44 LTI at a rate of 
0.83). In addition, Gatwick’s 
construction programme had 12 
months with Zero  reportable 
incidents.

This significant year-on-year decrease 
has resulted from the Destination 
Zero programme improvements.

Our approach to safety is embedded 
throughout our business. We also 
work with our airport business 
partners to ensure that they too 
adopt a rigorous approach towards 
safety. This includes all companies 
operating here – from construction to 
catering, and from handling agents to 
bus operators.

We examine all issues from making 
sure our passengers and employees 
have a safe airport environment, to 
maintaining a strong approach to fire 
safety and through to ensuring that,  
as a business, we effectively mitigate 
and manage our operational and 
corporate risks.
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benefITS Are numerOuS 
AnD InCluDe:

●● People travelling through or 
working at the airport go 
home safe – supporting 
Destination Zero.

●● There is a reduced 
environmental impact from 
contracted work.

●● There is a real reduction in 
business and passenger 
disruption. This inevitably 
presents a cost saving 
(example - reduce false fire 
alarm activations).

●● Protection of assets through 
robust change control.

●● Promotion of excellence - 
this Contract Support Centre 
holds the real potential to be 
an industry leader in 
contractor support and EHS 
control, building upon and 
supporting the recent 
successes of PAS55, OHSAS 
18001 and ISO 14001.

●● Creating measurable 
efficiency savings through 
reducing the time taken to 
process permits and real 
reduction in permit rejection 
rates.

●● Reduction in risk exposure to 
contracted works.
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reSpOnSIble prOCuremenT

OUR APPROACH

2012 was a successful year for us and 
our plan for 2013 is to further improve 
and reinforce our procurement 
processes and initiatives.  Our 
relationship with strategic suppliers 
remains the cornerstone for achieving 
our ambition, strategic objectives and 
sustainability targets. 

We have successfully delivered our 
first annual supplier day; OCS 
Cleaning Service Ltd won an award 
for partnership and innovation, while 
Cofely Ltd won the overall Supplier of 
the year Award.  We are continuing 
the event this year and will cover a 
range of categories including 
efficiency, quality, partnership and 
EHS demonstrating how our key 
suppliers are aligned to our policies & 
strategic priorities.

EHS considerations remain at the 
forefront of our process when it 
comes to procurement. We have 
revised and simplified our contract 
and tender documentation. In 
particular, we have refreshed the EHS 
sections to ensure synergy between 
our EHS targets and services 
delivered by our suppliers.

In line with our Decade of Change 
commitments we continue to target 
use of renewable materials and 
reduction in waste generation.  This 
year we have placed particular focus 
on environmental considerations 
when procuring goods and services, 
for example sourcing low emission 
vehicles and equipment, reduction 
and use of reusable/recyclable 
packaging and reduction and 
elimination of supply chain waste.

ChArTereD InSTITuTe Of 
purChASInG AnD Supply 
(CIpS)

Gatwick Procurement is 
committed to continuous 
improvement of its processes 
and practices.  Following our 
success in becoming the first 
Uk airport to achieve the 
Chartered Institute of 
Purchasing and Supply (CIPS) 
certification standard last year, 
we are busily preparing for the 
CIPS interim audit of our 
procurement processes and 
practices.  This interim audit will 
ensure we maintain the 
standard necessary to retain 
qualification, while taking stock 
and evaluating improvements 
we have achieved since, thus 
supporting our continuous 
improvement efforts and vision 
to be a high quality centre of 
excellence. 

WOrKInG WITh Our 
SupplIerS

We are about to introduce our 
Sustainable Procurement Policy 
which will steer procurement 
efforts towards our Decade of 
Change targets including 
reduced pollution, waste 
(hazardous and otherwise) and 
the use of reusable materials 
and recycling.
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prOCuremenT perfOrmAnCe

SUPPORTInG OUR LOCAL ECOnOmy

From an operational perspective we estimate that around 18% of our entire first 
tier suppliers are based within the Gatwick Diamond area, which is an increase 
of 3% compared to last year. This equates to an annual spend of £52 million. 
Pan airport including construction spend, the figure increases to £81million.

We support the local economy through our longstanding involvement in the 
Gatwick Diamond meet the Buyers programme, where we engage with local 
and prospective businesses and educate on ways to do business at Gatwick.

We have reinforced our commitment to supporting the local economy by 
signing up to the Crawley Developer and Partner Charter, run by the Crawley 
Borough Council.  This charter promotes the principles of sourcing locally, 
provision and support of local training and education, investment and 
development in the Crawley region, promotion of the good and sustainable 
business and encouragement of contractors and suppliers to commit to the 
same charter.

In line with our community and sustainability commitments, Gatwick Airport 
successfully implemented a new Aircraft noise monitoring and Tracking 
Solution in the first quarter of 2013.  This solution enables us to report and 
address noise disturbances in real time through an improved user interface and 
enhanced tracking capabilities.

ImprOvemenT plAn upDATe 
fOr 2013/14

In 2013/14 we are focusing on 
achieving the following targets:

●● Sourcing support of the 
reduction in emissions through 
aircraft idle time

●● Tender for an IT based EH&S 
hub

●● EH&S matrix approach to our 
tendering process in order to 
standardise our EH&S 
requirements and tailor to the 
varied categories of spend

●● Conduct a programme of 
EH&S audits of key contractors 
at the airport

●● Use Constructionline to 
capture and maintain live 
EH&S information on main 
contractors and potential 
suppliers

●● Review of surface water runoff 
levels and related processes in 
order to reduce water 
pollution

●● Obsolete materials process, 
exploring ways of recycling 
and reusing obsolescent 
inventory and equipment

●● Printer estate review and 
refresh, replacing current fleet 
with more energy efficient 
printers; this project also 
includes a culture change 
element through introduction 
of follow me printing so that 
waste generated through idle 
print or mistake print is 
minimised
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buIlDInG A SuSTAInAble AIrpOrT

The effective and efficient delivery of 
our £1.2bn capital investment 
programme (CIP) continues to be one 
of our strategic priorities.

Over the last year the results have 
begun to speak for themselves, with 
the completion of a large number of 
projects which together are helping 
to transform Gatwick for our 
passengers and airlines. These include 
the new security and immigration 
areas, a new forecourt and entrance 
in South Terminal and new efficient 
baggage systems in both north and 
South Terminals.

The delivery of these projects 
continues to be underpinned by a 
strong focus on safety, sustainability 
and quality in construction by our 
delivery team and suppliers. In the 
final two years of the capital 
investment programme, we continue 
to focus our attention on rigorous 
implementation of our processes and 
procedures and applying continuous 
improvement.

A Continuous Improvement Team has 
been established within the 
Construction team during 2012, 
focussed on improving efficiency in 
delivery using Six Sigma and Lean 
techniques. 

DeSIGnInG fOr enerGy 
effICIenCy

●● The new departures baggage 
systems, installed in both 
north and South Terminals 
use permanent magnet 
motors, which are showing a 
significant reduction in 
energy consumption.

●● The programme of asset 
replacement and renewal has 
continued including 
replacement of heating and 
ventilation systems, lighting, 
lifts and escalators with more 
energy efficient solutions, for 
example in the refurbishment 
of South Terminal Concourse 
toilets, South Terminal 
Security, north and South 
Terminal Forecourts.

●● Replacement of the floor 
finish to lift lighting levels in 
the South Terminal concourse, 
have been completed.

Our perfOrmAnCe In 2012

All of the projects delivered in 2012 
were subjected to our rigorous 
policies and standards relating to 
sustainable and efficient construction.

We require our designers on all 
projects to ensure that improved 
environmental performance and 
efficient delivery methods are 
designed into both our new buildings 
and refurbishments, for example:
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2012 AChIevemenTS

●● The programme to replace R-22 
(hydrochlorofluorocarbon) ozone 
depleting gases within our cooling 
systems is now complete

●● As part of the runway resurfacing 
project, we included the use of 
LED lighting technology for the 
runway centreline, touchdown 
zone and edge lights and approval 
for these to be installed has been 
obtained from the CAA. The use of 
LED lighting will reduce energy 
use on the airfield by the order  
of 50%

●● Our projects were successfully 
audited twice in 2012 as part of the 
process for Gatwick’s continued 
ISO14001 certification

●● The Construction team 
successfully obtained certification 
of its processes and procedures to 
ISO 9001, the quality management 
standard

●● The new Airfield Operations 
Building has been designed to 
maximise its environmental 
performance and is being 
measured against the ‘BREEAm’ 
criteria and is on target to obtain a 
‘very Good’ rating

●● The Pier 5 project has used the 
Environment Agency licenced, on 
airport concrete recycling facility. 
The project has processed, 
crushed and reused over 4,000 
tonnes of concrete removed from 

uSe Of Off-SITe 
mAnufACTure

●● The new crew reporting 
facility in South Terminal is 
using precast lift shafts and 
precast concrete wall panels 
reducing the amount of 
vehicle movements around 
the airport, thereby reducing 
carbon emissions and 
pollution.

●● The project to refurbish Pier 
5 has constructed the new 
arrivals corridor from a kit of 
parts, bolted together on the 
apron and then lifted into 
place. They have also 
installed the services units 
from modules, again 
manufactured off site. Both 
of these approaches have 
reduced waste production on 
site and have reduced the 
numbers of vehicles 
delivering to the site.

the apron slab as part of the new 
construction, reducing the amount 
of virgin aggregate required

●● The projects working to upgrade 
the ponds which deal with 
Gatwick’s surface water run-off 
have been reusing materials under 
the ‘CL:AIRE’1 guidance. Over 
800m3 of silt excavated from one 
of the ponds has been treated on 
site and then reused. In excess of 
1,000m3 of excavated materials 
from a pond refurbishment have 
been re-used in the construction of 
a new lagoon reducing the use of 
virgin materials and lorry 
movements onto the campus

●● Overall our projects exceeded the 
targets set in 2012 for recycling 
95% of excavation waste, 95% of 
demolition waste and 90% of 
general construction, mainly due 
to the large quantities of concrete 
and asphalt planning which have 
been reused or recycled

●● Prior to commencement of the 
excavation for the new lagoon, 
great crested newts and grass 
snakes were relocated to suitable 
local habitats. A nine week 
archaeological survey and 
excavation was completed on the 
site of the new lagoon with finds 
including a flint arrow head, an iron 
age cremation burial urn and an 
iron age glass bead

1 CL:AIRE – Contaminated Land:  
Applications in Real Environments
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2013 will see the completion of a 
number of projects started in 2012 
including the Crew Reporting facility, 
the Airfield Operations Building and 
the new lagoon.

The Pier 1 project will commence, 
with the demolition of the existing 
building in June 2013. This will be 
replaced with a new, more efficient 
pier and baggage facility, designed to 
be highly energy efficient using 
technology including permanent 
magnet motors in the baggage 
system and LED lighting in the pier 
and gaterooms.

Our plAnS fOr 2013

Following our strong performance on 
waste management in 2012, we will 
continue to monitor our performance 
against the targets for the re-use and 
recycling for each of our three waste 
streams. The targets will be a greater 
challenge to achieve next year as the 
waste streams created by projects 
changes from high tonnages of easily 
recyclable materials to greater 
quantities of mixed waste

In September 2013 construction will 
begin on the second phase of the 
£75m project to redevelop Pier 5 in 
north Terminal. The project will 
continue to use the onsite concrete 
recycling facility and to benefit from 
the use of offsite manufacture.
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In 2010 we launched our Decade of Change 
sustainability strategy. This set challenging  
targets for delivery across ten key issues by 
2020. 

The following pages detail our approach, our 
performance and our plans for each of these.
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ClImATe ChAnGe AnD AvIATIOn

Climate change is widely recognised 
as the greatest global threat of 
the 21st century. Aviation accounts 
for a substantial proportion of 
Uk and global greenhouse gas 
emissions. These emissions are 
rising significantly and are forecast 
to continue growing, despite rising 
fuel prices and the current economic 
climate. The growth in aviation 
emissions may be constrained by 
implementing the correct policy 
levers together with technological 
improvements. 

The recently published Aviation 
Policy Framework sets out the 
Government’s policy to allow the 
aviation sector to continue to make a 
significant contribution to economic 
growth across the country. It provides 
the baseline for the Airports 
Commission to take into account 
important issues such as aircraft noise 
and climate change. It sets out 
Government’s objectives on the 
issues which will challenge and 
support the development of aviation 
across the Uk.

The Airports Commission itself 
examines the need for additional Uk 
airport capacity and recommends to 
government how this can be met in 
the short, medium and long term. It is 
responsible for submitting an ‘interim’ 
report to the Government by the end  

of 2013, identifying and 
recommending options for 
maintaining the Uk’s status as an 
international hub for aviation and 
immediate actions to improve the use 
of existing runway capacity in the 
next 5 years. It is then charged with 
submitting a final report to the 
Government by summer 2015 
assessing the environmental, 
economic and social costs and 
benefits of various solutions to 
increase airport capacity - 
considering operational, commercial 
and technical viability.

eurOpe’S emISSIOnS TrADInG SySTem (eu eTS)

Countries with commitments under the kyoto Protocol to limit or reduce 
greenhouse gas emissions must meet their targets primarily through 
national measures. As an additional means of meeting these targets, the 
kyoto Protocol introduced market-based mechanisms in order to offer 
significant additional emission reductions, such as the Europe’s Emissions 
Trading System (EU ETS).

A small element of Gatwick Airport’s operations is regulated by EU ETS 
and we undergo an annual verification audit on our EU ETS emissions. We 
have been lobbying for aviation to be included into the EU ETS and in 
2012 phase three of the scheme was expanded to include aviation. The 
scheme requires all aircraft operators falling under the scope of the EU 
ETS to monitor and report their carbon dioxide emissions. As of 1 January 
2012, aircraft operators are required to surrender one allowance for each 
tonne of carbon dioxide (CO2) they emit during the reporting year. At the 
end of the year if an aircraft operator does not have enough allowances 
to cover their annual CO2 emissions it will need to buy more. Failure to 
comply with the requirements of the system may result in financial (civil) 
penalties and even a ban on operating within the EU.
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CArbOn reDuCTIOn COmmITmenT (CrC)  
enerGy effICIenCy SCheme

The Carbon Reduction Commitment (CRC) Energy Efficiency Scheme is a 
mandatory emissions trading scheme introduced by Government in 2008 
to cover large business and public sector organisations whose annual 
hour-hourly metered electricity consumption is above 6,000mWh. The 
published CRC league table aims to provide a strong incentive for 
participants to reduce energy consumption and CO2 emissions by 
producing a transparency in the performance of all scheme participants. 
The better an organisation performs in reducing its emissions, the higher 
it will appear in the annual performance league table.

Gatwick Airport exceeds the consumption threshold and as such is 
obliged to participate in the CRC. We are actively pursuing improvements 
in energy efficiency in order to incur financial and carbon efficiency 
savings together with reputational gains. In the first year Gatwick was 
pleased to be positioned 121 out of 1301 in the league table.

Our CArbOn fOOTprInT

In 2012 we once again 
appointed consultants RSk to 
calculate our total carbon 
emissions. We asked RSk to 
calculate carbon emissions for 
activities over which Gatwick 
Airport has direct control 
together with those which are 
generated beyond our direct 
control. The favoured 
methodology is to report 
emissions in three levels as 
illustrated right:

Included in Gatwick Airport’s 2012 Carbon Footprint

INFLUENCE

CONTROL

SCOPE 1

SCOPE 2

SCOPE 3

Emissions on-site, or an associated process, from the 
combustion of fossil fuels, i.e gas, oil, LPG, refrigerants 
and company-owned vehicles

Emissions associated with the use of electricity imported 
from the grid or from a third party supplier of energy in 
the form of heat or electricity

Emissions as a direct consequence of the use of goods or
services provided by the company. Sources include aircraft
movements, passenger & staff travel to the airport, airside
activities, waste disposal, water, business travel
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2012  perfOrmAnCe

Our scope 1 and 2 carbon emissions for 
2012 are calculated as 62,070 tonnes 
of CO2 compared to 69,481 tonnes in 
2011 which equates to a reduction of 
approximately 11%. We are very proud 
of our achievement and we are making 
progress towards achieving our target 
of reducing emissions under our 
control by 50% before 2020.

A lOW CArbOn GATWICK – 
mAnAGInG Our emISSIOnS 

Understanding and effectively 
managing our impact is a high priority. 
Given the growing public concern of 
climate change, we know that a robust 
and proactive approach to carbon 
management is fundamental to our 
license to operate. moreover, 
increasing efficiency savings from our 
operations is crucial in order for us to 
achieve a competitive advantage.

SCOpe 1 emISSIOnS

We are fully committed to managing 
the carbon emissions that we have a 
direct responsibility for. We have 
highlighted throughout this report 
our plans to tackle the emissions from 
operations within our control, such as 
our terminals and office buildings.

SCOpe 3 emISSIOnS

In addition to managing the emissions 
within our direct control we cannot 
ignore the wider emissions associated 
with the airport, such as those from 
the activities of our staff, business 
partners, customers and passengers. 
As our carbon footprint analysis 
above has shown, these are over ten 
times larger than our own direct 
carbon footprint. It is imperative that 
we work with our partners here and 
across the industry in order to 
achieve change.

2011 CArbOn KpIs

We calculate Gatwick’s total 
carbon footprint on an annual 
basis 

Scope 1 (tCO2eq) 14,579

Scope 2 (tCO2eq) 54,902

Scope 3 (tCO2eq) 660,731

Total airport footprint       

730,212 (tCO2eq) 

2012 CArbOn KpIs

We calculate Gatwick’s total 
carbon footprint on an annual 
basis 

Scope 1 (tCO2eq) 13,202

Scope 2 (tCO2eq) 48,867

Scope 3 (tCO2eq)  643,087

Total airport footprint       

705,156 (tCO2eq) 

A breakdown of Scope 1, 2 and 3 
emissions is shown below:
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In order to reduce these indirect 
emissions we are establishing 
initiatives as part of the International 
Civil Aviation Organisation (ICAO) 
defined landing and take-off cycle 
(LTO). The LTO is defined as being 
operations below 1000m and is 
illustrated below.

The LTO represents the limit where 
the airport has some influence over 
these activities. We do not look to 
reduce emissions from aircraft in 
flight. Firstly, because these are 
regulated and managed through 
national polices, such as the recent 
inclusion of aviation in the EU ETS. 
Secondly, emissions from aircraft on 
the ground and as they approach/
depart from an airport are among the 
more significant sources.

It is during the following phases that 
we can work with our partners to 
minimise emissions:

●● Ground movements: taxiing, time 
in hold, use of auxiliary power units 
(APUs);

●● Departing flights: take-off roll; 
initial climb (to 450 m); and climb 
to 1000m; and

●● Approaching flights: approach  
(from 1000 m); landing roll and 
reverse thrust.

Aircraft movement classifications i.e. 
landing and take-off cycle (LTO)
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COnTInuOuS ClImb OperATIOnS 
(CCO)

Gatwick is currently developing CCO 
as an aircraft operating technique. 
CCO is enabled by airspace design, 
procedure design and facilitated by 
Air Traffic Control. It supports the 
execution of a flight profile that 
optimises the performance of the 
aircraft. The optimum vertical profile 
takes the form of a continuously 
climbing path. Instead of departing 
an airport in a stair-step fashion, 
throttling up and requesting 
permission to ascend to each new 
(higher) altitude, CCO allows for a 
smooth, constant-angle ascent from 
take-off to cruise altitude.

The climb phase uses a significant 
proportion of the total flight fuel and 
efficiencies in this phase could 
provide significant economy of 
operation and environmental benefits 
in terms of both noise and emissions.

COnTInuOuS DeCenT ApprOACh 
(CDA)

Gatwick has developed, as a 
standard, Continuous Descent 
Approach (CDA) and is proud to be 
currently achieving a >90% CDA rate. 
CDA involves maintaining a constant 
three degree descent angle during 
landing, until meeting the instrument 
landing system (ILS). Instead of 
approaching an airport in a stair-step 
fashion, throttling down and 
requesting permission to descend to 
each new (lower) altitude, CDA allows 
for a smooth, constant-angle descent 
to landing.

CDA is designed to reduce fuel 
consumption and noise compared to 
certain conventional approaches.

 
AnGle Of DeSCenT

Where airports are located close to 
populated areas, landing noise is 
increasingly regarded as a more 
serious problem than departure noise, 
due to the need for final approach 
paths to operate in straight lines, thus 
giving little flexibility in deciding 
which areas will be overflown.

Gatwick is currently exploring what 
noise reduction opportunities can be 
delivered by changing the angle of 
descent. moving towards steeper 
descent angles so that aircraft are 
higher at any particular distance from 
the airport during their final approach 
is an option, although this is unlikely 
in the short term. The current design 
of larger jets is such that they cannot 
land at steeper descent angles than 
the standard 3 degrees without 
compromising safety. However, many 
smaller aircraft can follow steeper 
final approach paths. However, 
current air traffic control procedures 
would find it difficult to manage 
aircraft approaching at different 
angles safely.
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AIrpOrT COllAbOrATIve 
DeCISIOn mAKInG 55 (ACDm 55)

Gatwick is driving towards a target of 
80% On Time Departures (OTD) and 
85% OTD as a stretch target. This 
forms part of our Airfield 
Performance transformation program, 
Airport Collaborative Decision making 
(ACDm 55). The Airport CDm 
procedure was launched by 
Eurocontrol in 2004.

Airport CDm is about partners 
(airport operators, aircraft operators/
ground handlers, Air Traffic Control) 
working together more efficiently and 
transparently in the way they work 
and share data. The Airport CDm 
project aims to improve the overall 
efficiency of operations at an airport, 
with a particular focus on the aircraft 
turn-round and pre-departure 
sequencing process. One of the main 
outputs of the Airport CDm process 
will be more accurate Target Take Off 
Times (TTOTs) which can be used to 
improve en route and sector planning 
of the European Air Traffic 
management network.

Our ACDm 55 programme is summarised below:

ACDm 55 Target Current (2012) future

Increased Runway Capacity 
- Air Transport movement 
(ATm)

53 ATm’s 55 ATm’s

Improved On Time 
Performance (ATm) 78% (ATm)

80% On Time Departures 
(OTD) and 85% OTD as a 
stretch target.

noise  - 57dB equivalent 
continuous noise level – maintain existing noise  

level despite growth

Improve Turn Performance 46% achievement of Target 
off Block Time

80% achievement of Target 
off Block Time

Eurocontrol ACDm 
Compliance December 
2013

not connected network Connected
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SInGle enGIne TAxIInG

All aircraft utilise the thrust that is 
produced by their engines to taxi to 
or from the runway for takeoffs and 
landings, which burns fuel and creates 
emissions. However, by shutting down 
an engine while taxiing, aircraft can 
reduce ground-level fuel burn and 
emissions.

Gatwick is currently developing single 
engine taxiing as one of the 
objectives of ACDm 55. The key to 
enabling single engine taxiing is to 
provide accurate Target Take 
Off Times (TTOT’s) to pilots. This 
enables pilots to plan for single 
engine while ensuring no runway 
holding/ slot delays due to second 
engine start.

CArbOn mAnAGemenT  
ACTIOn plAn

We have devised action plans to show 
how our S106 Legal Agreement and 
our Decade of Change sustainability 
strategy are aligned to ensure that 
the airport continues to grow 
sustainably. 

The Carbon management action 
below plan outlines 10 actions over 
the next 3 years that encapsulate the 
approach we need to take to deliver 
against these two programmes. We’ll 
continuously monitor our 
performance and report annually our 
progress against the actions.

SuSTAInAble AvIATIOn

Gatwick airport is a member of 
Sustainable Aviation, which 
brings together the main 
players from Uk airlines, 
airports, manufacturers and air 
navigation service providers in 
order to collaboratively find 
ways of ensuring sustainable 
growth. As part of this, we 
support the government and 
aviation industry target to halve 
CO2 emissions by 2050, 
compared with 2005 levels.

A CreDIble ApprOACh  
TO CArbOn

Gatwick Airport is delighted to 
have been reaccredited with the 
Carbon Trust Standard after a 
rigorous verification 
assessment.

The Standard is testimony to 
our continued commitment to 
reducing our on-airport carbon 
footprint. It is an important  
and independent benchmark 
which demonstrates how 
seriously we take our 
responsibility to effectively 
reduce our environmental  
impact and move towards a 
more sustainable Gatwick.

CArbOn ACTIOnS In Our DeCADe Of ChAnGe  
 10 pOInT plAn:

●● Define and implement a low carbon roadmap for Gatwick

●● Reduce our carbon emissions by 50% (Total known CO2 at 1990 baseline 
vs 2020 scope 1 & 2 emissions). 25% of our energy to come from 
renewable sources

●● Demonstrate our commitment through investment in innovation, 
achieving accreditations and delivering compliance and standards

We will deliver these actions by:

●● Working with Government on new and emerging legislation

●● maintaining a strong relationship with the airport’s key local authorities

●● Working with business partners to deliver innovative work programmes

●● Engage with airport employees and passenger to ensure they support 
our approach
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2012 2013 2014
1.  Define Gatwick’s approach to carbon management 

and publish a climate change report in 2012 
2.  Identify how low carbon energy production can be 

developed at Gatwick 
3.  Continue to develop the business case for CCHP and 

implementation plans as required   
4.  Reduce carbon impacts from GAL vehicle fleet 

through a rolling programme of vehicle replacement   
5.  Review the approach to airline carbon reduction 

initiatives and agree a programme to improve 
6.  Implement a programme to deliver reduced carbon 

impact buildings in line with forthcoming legislation 
7.  Implement Gatwick’s carbon management zone for 

airside vehicles 
8.  Align carbon and energy strategies to fully 

understand the carbon benefit of energy 
management activities 

9.  Implement continuous carbon footprinting and 
ensure retention of external standards (eg The 
Carbon Trust Standard, etc 

10.  Report performance through internal governance 
processes and externally via stakeholder groups, 
websites and annual reports 
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CARBOn mAnAGEmEnT  
ACTIOn PLAn
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AT The heArT Of Our COmmunITy

Gatwick’s position as one of the 
area’s  largest businesses means we 
play a significant role in the 
community; we are the single largest 
employer and we spend upward of 
£80m annually in the local economy. 
Our operations mean we have 
impacts in other areas and as a result 
we strive to recognise our 
responsibilities and work with our 
community to be a good neighbour.

GATCOm

Our consultative committee 
GATCOm is made up of our key 
community stakeholders from 
across the region.  The 
committee enables us to have 
regular dialogue and debate 
around issues, concerns or 
requests for support with all 
those organisations that have 
an interest in the airport.

OlympICS

During the summer we were 
delighted to welcome to 
Gatwick plenty of athletes, 
officials and dignitaries taking 
part in the 2012 London 
Olympics and Paralympics.  We 
created special processes to 
ensure their journeys through 
the airport were swift and 
smooth and our staff gave up 
their time to volunteer to help 
give these passengers a great 
Gatwick experience.

Our COmmunITy plAn fOr 
2013

●● Focussing our charity fund 
raising efforts on two 
wonderful worthy causes: St 
Catherine’s Hospice and 
Sussex Wildlife Trust 
encouraging our staff and our 
passengers to help raise 
money 

●● Relaunching our property 
insulation scheme which 
mitigates the impact of aircraft 
noise

●● Working more closely with our 
airport partners to develop an 
airport-wide approach to 
community support

●● Continue to encourage local 
companies to do business with 
us through initiatives like meet 
the Buyers

●● Encourage all our employees 
to volunteer in the local 
community

●● Continue to work closely with 
and support Gatwick 
Greenspace which benefits 
people, wildlife and the 
countryside between 
Horsham, Crawley, Horley, 
Reigate and Dorking
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TRAVEL-CARE

Travel-Care is our charity which 
provides assistance and support 
for passengers who are in 
difficulty at the airport.  It also 
provides help for passengers in 
times of major incident or 
emergency. In 2012 the Travel-
Care team of staff and 
volunteers helped 2,873 
passengers.

Gatwick airport 
community trust 

Through our S106 Agreement 
with West Sussex  
County Council  
and Crawley 
Borough Council  
we fund the 
Gatwick Airport 
Community Trust 
which is an 
independent trust 
supporting local 
charities. The Trust 
ensures that as the 
airport continues 
to grow, funds are ploughed 
back in to the local communities 
most affected by the airport 
and its operations. In 2012 
Gatwick gave £188,000 to the 
Trust which awarded grants to 
144 charities and community 
groups in the area.

ST CATHERINE’S HOSPICE

Gatwick employees and their 
families swelled the number of 
participants in the annual 
Sussex Weald Bike Ride. 
Gatwick also sponsored the 
event which raised vital funds 
for St Catherine’s Hospice. 
Gatwick entered a team in the 
St Catherine’s Dragon Boat 
Festival and also supported a 
number of other charity events 
organised by the Hospice 
throughout the year.  
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As the single largest company in 
the region Gatwick has a significant 
impact on the local economy not 
only through jobs created and direct 
spend with local businesses, but also 
through the companies which have 
chosen to base themselves in this 
region because of the airport.

Our ambition is to compete to grow to 
become London’s airport of choice, 
and our aim is for the local economic 
region to enjoy the benefits of growth 
at Gatwick too.

Our plAnS fOr 2013

●● We will continue to strengthen 
our relationships with the key 
business groups in the region 
to work better together and 
support plans for growth, 
development and investment

●● Through our employee 
volunteering programme we 
will encourage our staff to 
consider skills based 
volunteering to support local 
firms

●● We aim to build on the 
success of meet the Buyers 
and introduce more initiatives 
to support local economic 
engagement

●● We will work with our airlines 
and the local business 
community to understand 
their destination requirements

ApprenTICeShIp 
prOGrAmme

In 2012 we continued 
with our apprenticeship 
scheme. We took on 3 
apprentices in Engineering  
and 22 in Security.

WOrKInG WITh lOCAl buSIneSSeS

We work hard to encourage local 
companies to do business with us and 
ensure we have a positive impact on 
the region’s economy.

We are a key sponsor of the annual 
meet the Buyers event.  In 2012 our 
Procurement team represented us at 
the event to give important advice 
and information to suppliers on how 
they can engage with Gatwick 
encouraging them to participate in 
tendering for goods and services, 
work with our prime contractors and 
work with local sub-contractors.

In addition, we share details of our 
prime contractor list and have 
introduced the use of procurement 
cards to speed up payment.

The GATWICK DIAmOnD 

We have excellent relationships 
with the Gatwick Diamond 
Initiative and Gatwick Diamond 
Business which ensures we 
continue to play an important 
part in attracting and retaining 
significant investment in the 
region and also supporting the 
businesses already based here.
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value to the Uk economy each year

companies
operating on-airport 

(as of 2012)

230

off-site jobs
13,000

Gatwick supports around

based on 2012 masterplan

21,000
Total on-site jobs 
(not Gatwick employees)

SuppOrTInG The lOCAl eCOnOmy

ECONOMY - THE FACTS
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ACDm

Airport collaborative decision making 
is the name given to the process by 
which airfield operational efficiencies 
are developed to deliver reduced 
aircraft delays, increasing the 
predictability of events during the 
progress of a flight and optimising 
the utilisation of resources. This in 
turn then provides significant 
reductions in aircraft fuel burn and 
therefore emissions.  We are in the 
process of rolling out this practice 
across the airfield operations and 
hope to have full ACDm 
implementation complete by the end 
of 2013.

mAnAGInG AIr QuAlITy

We continue to take our impacts on 
air quality very seriously and maintain 
our strong relationship with the Local 
Authority to continually manage and 
reduce these impacts where we can.  
Our continuous monitoring of air 
quality around the airport has been 
on-going since 1992. Developing and 
growing the airport into the future, 
we and the Local Authority continue 
to identify nO2 as the airport related 
emission requiring the closest 
management. 

We look to build on the current 
comprehensive monitoring and 
management programme we have in 
place with Reigate and Banstead 
Borough Council (RBBC) and 
continue to contribute £65,000 per 
annum in support of this. Our 
emissions performance since the 
creation of the Horley Air quality 
management Area (AqmA) have been 
very good, the latest air annual air 
quality report from RBBC highlights a 
continual trend of reducing nO2 with 
none of the AqmA monitoring sites 
recording a breach of the 40 micro 
gramme limit.
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Our plAnS fOr 2013/14

●● maintain current level of zero 
air quality breaches

●● Undertake air quality 
forecasting and modelling 
relevant to future airport 
growth plans

●● Ensure delivery and 
implementation of ACDm 
across the airfield

●● Improve knowledge around 
sources of on airfield emissions

●● Work with airlines to 
encourage reduced engine 
taxing

●● Ensure any new or modified 
aircraft stands continue to be 
fitted with Fixed electrical 
Ground power
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flIGhT perfOrmAnCe TeAm

The innovation and development 
within the team has continued. 2011 
saw the team re-structured and 
re-positioned within the business.  
In 2012 the team have completely 
redesigned and updated our 
dedicated noise website, making it 
easier to use, more engaging, and full 
of up to date facts and figures.

The main feature of this website is the 
section allowing members of the 
public to view for themselves where 
and when aircraft fly in and out of the 
airport; this used to be called 
Webtrak. This facility and the 
software powering it has been 
changed and again updated. It is now 
possible to view what happens in the 
air around Gatwick with just a 20 
minute delay rather than the previous 
24 hours.

noise complaints are demonstrating a 
gradual downwards trend in terms of 
callers and complaints registered.  
Since 2006 we have experienced a 
28% reduction in callers and 14% 
reduction is complaints.  This is being 
driven by speedy and informative first 
responses to noise complaints 
effective and regular engagement 
with the community and greater 
transparency as is now being 
delivered by the new flight track 
system.

hIGhlIGhTS Of perfOrmAnCe 2012

For several years now the airport in 
conjunction with air traffic control 
have been trialing a new more 
modern form of navigation for aircraft 
departing the airport.  This process is 
called Precise Route navigation 
(P-RnAv), and enables the routes 
aircraft fly to be much more accurate 
and defined. In July we opened a 3 
month pubic consultation on full 
implementation of this technology 
and we submitted an air space 
change proposal to the Civil Aviation 
Authority (CAA) for assessment.

We have yet to receive a formal 
decision from the CAA but this is 
expected in 2013. The use of P-RnAv 
would enable the airport to explore 
the proposition of rotating noise 
respite in much greater detail than 
previously. This would present a real 
opportunity for Gatwick and air traffic 
control to take a great step forward in 
providing noise respite for 
communities around the airport.

2012 also saw the first noise seminar 
under new ownership. A very 
successful event was held at the 
airport with a wide range of 
attendees from many different 
backgrounds. The event saw the 
launch of our new ‘Fly quiet and 
Clean’ campaign and the unveiling of 
our innovation group. This campaign 
is the pulling together of all our noise 
initiatives to ensure focus and 
benefits can be delivered across a 
range of on-going initiatives and 
several new ones, developed from the 
innovation group.

mAnAGInG Our nOISe ImpACTS

As Gatwick is a designated airport 
under section 78 of the Civil Aviation 
Act, this gives the relevant Secretary 
of State direct responsibility for the 
control of air noise around Gatwick.  
This means that all noise restrictions 
and noise departure limits are set by 
the Secretary of State.

We take noise issues very seriously 
and are committed to working with 
Government, industry, business 
partners and local communities.  
We currently have in place an 
extensive and robust noise strategy 
developed in conjunction with all our 
key stakeholders. In support of this 
we have a detailed 55 point European 
noise Directive (EnD) noise action 
plan, this was formally signed off by 
the Secretary of State in 2010.
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Our plAnS fOr 2013/14

●● Consult on and implement a 
new domestic noise insulation 
scheme

●● Be consistently recognised as 
a best practice operator for 
noise management, mitigation 
and reduction

●● Hold our second follow on 
noise conference

●● Respond to and engage with 
Government on the new night 
flying regime

●● Conduct a night time rotating 
noise respite trial

●● Assess and evaluate the 
opportunity for increasing 
angle of aircraft departure 
profiles

2012 perfOrmAnCe

Further work and fine tuning was 
carried out to our 2011 independent 
noise management assessment.  
Initially this report placed Gatwick 
sixth on average across a number of 
top global airports, which would have 
been a good result.  However after 
analysis by our noise and Track 
monitoring Advisory Committee 
(nATmAG) and the identification of 
some errors in the assessment, this 
was revised to third, a great 
verification of our performance and 
efforts in this area.  We are not resting 
on our laurels as our objective is to be 
number one as recognised by an 
independent third party.

We also worked together with 
Sustainable Aviation to publish the 
industry’s first noise road map.  We 
are signatories to Sustainable Aviation 
and the publication of this report 
comes after the very well received 
low carbon road map published in 
march 2012.  The report can be 
viewed at:

http://www.sustainableaviation.co.uk/
wp-content/uploads/SA-noise-
Roadmap-Publication-version1.pdf 
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SurfACe ACCeSS

Our aim is to ensure that Gatwick is 
well connected through a wide range 
of high quality transport links both 
locally and nationally. We aim to 
maximise the choice of travel options 
for passenger and staff access to the 
airport and at times when they are 
required. 

With approximately 40 million 
passenger and staff journeys to and 
from the airport on an annual basis, 
the demand for travel to Gatwick is 
substantial. We estimate that this 
activity accounts for up to 30% of the 
airport’s total carbon footprint. 
Increasing public transport mode 
share is key to reducing the carbon 
impact of surface transport as well as 
reducing congestion on surrounding 
roads.

We work closely with local and 
national Government, transport 
operators and stakeholders to ensure 
that Gatwick has the best services 
and supporting infrastructure to 
reflect the needs of a growing 
international airport.

GATWICK rAIlWAy STATIOn

Construction work is well 
underway on the seventh rail 
platform. All work is on track to 
be completed in late 2013.

GATWICK COmmuTer

We undertook a staff travel 
survey during 2012 which found 
that 32.2% of staff use public 
transport for their journey to 
work. 

2012 perfOrmAnCe

In 2012, we saw over 43.6% of our 33 
million passengers consistently using 
rail, coach or bus services for their 
journey to and from Gatwick. This 
shows great progress towards our 
overall target of 40% of air 
passengers and staff using public 
transport when the airport handles 
40 million passengers per annum. 
Whilst we have a significant way to 
go to reach this target, it now 
certainly looks achievable.
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Our plAnS fOr 2013/14

●● Deliver the 2013/14 activities 
from the Action Plan

●● Continue lobbying for 
improvements to the Gatwick 
Express

●● Agree with network Rail a 
future vision for Gatwick 
Airport Rail Station

●● To undertake quality service 
studies for all transport modes 
and identify actions to 
improve their scores

Our plAnS fOr 2020

●● Introduction of full smartcard 
ticketing on local bus and rail 
network by 2013

●● Completion of 7th platform at 
Gatwick Airport station

●● Introduction of further coach 
routes on priority corridors

●● Provision of further cycle 
parking facilities at north 
Terminal

perfOrmAnCe AGAInST  
2012/13 ACTIOnS

In April 2012, we held a surface access 
vision workshop with the top 80 
transport professionals in the Uk. This 
kick started our process to develop 
our new Airport Surface Access 
Strategy which was published in 
October 2012 at our Transport Forum 
Conference.

With the Transport Forum Steering 
group we introduced a new 5 year 
Action Plan and agreed a new Staff 
Travel Plan.

For both passengers and staff we 
introduced a new style of transport 
information leaflet called ‘Travel 
Choices’. These are focussed around 
the destination that people want to 
go to and have been an instant 
success.

A key focus of activity has been the 
publication of the Airports Rail 
Strategy and intensive lobbying to 
improve the Gatwick Express service 
through the Thameslink Franchise. 
This activity is on-going due to the 
delay in letting the franchise.
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mAnAGInG Our enerGy uSe

Gatwick Airport covers a large area 
and includes a large number of 
operational businesses, buildings and 
systems which use energy 24 hours 
a day. not all of the energy used on 
the estate is within our direct control; 
approximately a quarter of energy is 
re-sold to 3rd party businesses. The 
weather also plays a large part in our 
ability to effectively manage absolute 
consumption, which was emphasised 
this year by a large increase in gas 
consumption due to a much colder 
reporting period.

Our energy management strategies 
are focused on developing plans and 
strategies to reduce energy use. This 
means we are focused on having the 
right technical standards for new 
development and using life-cycle 
analysis to select the right products 
and systems. It also means that 
we need to focus on cost effective 
investment in asset replacement 
technology which can improve 
energy efficiency; Gatwick’s recent 
asset management certification for 
PAS 55 will help us continue to make 
the links between our environmental 
strategies and asset life cycle 
management. We also realise that we 
must engage our operational teams in 
ways to reduce consumption through 
good management control.

enerGy prOjeCTS

2012 was a good year for 
energy conservation projects; 
within the operational teams 
over a dozen small scale energy 
saving projects were developed 
and delivered using the 
experience of our in-house 
maintenance teams and 
contractors. The projects 
included simple house-keeping 
measures such as reducing the 
brightness of check-in display 
screens to slightly larger 
projects to introduce low power 
LED lighting technology within 
our inter-terminal shuttle, 
service tunnels and public 
multi-storey car parks.  Other 
projects included the 
completion of a voltage 
optimisation scheme and the 
retrofit of high efficiency fans. 

2012 perfOrmAnCe

In 2012 our electricity consumption 
fell by 1.5% to 158,798,686 kWh. This 
reduction was influenced by both 
energy efficiency programmes and 
also by the closure of some airport 
buildings undergoing major 
refurbishment. Our gas consumption 
increased by 5.8% to 62,661,214 kWh, 
this increase is related to colder 
weather experienced in this reporting 
year.

perfOrmAnCe AGAInST  
2012 ACTIOnS

We developed a set of energy 
conservation projects and these 
made a good contribution to the 
reduction in electricity consumption 
seen in 2012. We also carried out an 
energy audit in Pier’s 3 and 6 and 
implemented a pilot project to install 
energy management software to help 
develop our approach to the 
monitoring and targeting of energy 
use. An Energy management Action 
Plan was produced.

We set ourselves a target of 1% 
absolute energy reduction for the 
financial year 2012-13 compared to 
2011-12; this target was not achieved, 
our absolute energy increased by 3%.

2012 enerGy KpIs

Electricity consumption (kWh) 
158,798,686

Gas consumption (kWh) 
62,661,214 
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Our plAnS In 2013 
 
In 2013-14 we are looking to:-

●● Achieve a 2% reduction in electricity use from 12-13 baseline 

●● Deliver against our energy conservation project plan

●● Continue to develop our approach to monitoring and targeting energy use

2020 DeCADe Of ChAnGe TArGeTS

●● 20% reduction in energy (against 1990 baseline)
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mAnAGInG Our WASTe

In 2012 Gatwick Airport generated 
just over 8,800 tonnes of waste. This 
waste relates to operational (non-
construction) activities and includes 
waste from retailers, passengers, staff, 
security, engineering and  
airfield operations. 

Our waste management strategies 
are prioritised to maximise recycling; 
minimise waste to landfill and find 
the best environmental option for our 
waste streams. pASSenGer reCyClInG

In 2012 we set out to improve 
the recycling facilities available 
to passengers. The solution 
provided included a new layout 
of twin-bin positions in landside 
areas of both South and north 
terminals offering the public the 
option of either general waste 
or dry mixed recycling bins.  

2012 WASTe KpIs 

re-use and recycled (%) 40

per pax (kg) 0.26

Total waste (tonnes)            

8,803 
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2012 perfOrmAnCe

We set ourselves a target of achieving 
80% diversion of waste from landfill 
and this was achieved with an actual 
performance of 90%. However, we 
still have work to do to maximise our 
recycling; we achieved 40% re-use 
and recycling against our 60% target.  

perfOrmAnCe AGAInST  
2012 ACTIOnS

We introduced passenger recycling 
bins into north and South Terminals 
and for staff we worked with our 
cleaning contractor to help us roll out 
food waste recycling caddies to office 
areas. This has been well received and 
supported by staff in a number of 
different departments.  In terms of 
the airline community, in 2012 we had 
some development discussions 
regarding on board aircraft recycling 
schemes which should come to 
fruition in 2013.   
We also worked with Gatwick’s 
community of aircraft cleaning 
contractors to focus on an important 
area of legal compliance associated 
with the segregation and correct 
disposal of aircraft food 
contaminated waste.

Our plAnS fOr 2013

In 2013 we are looking to:-

●● maintain and if possible 
improve on last year’s 
diversion from landfill 
performance of 90% which is 
the 2013-14 financial year 
target

●● Carry out a waste analysis trial 
to better understand the 
recyclable material content in 
our waste streams so that we 
can devise appropriate 
recycling scheme plans

2020 DeCADe Of ChAnGe 
TArGeTS 

●● Generate no untreated waste 
to landfill and achieve a 70% 
waste recycling rate
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mAnAGInG Our WATer

Gatwick covers over 60 hectares and is 
surrounded by watercourses including 
the River mole, Gatwick Stream and 
Crawters Brook. Gatwick has a duty 
to ensure that we protect these 
watercourses by maintaining a robust 
water infrastructure to manage the 
rainwater runoff from the airport. 

We actively work with the 
Environment Agency and Local 
Authority to minimise the risk of 
both flooding and pollution. We 
have developed a water flow model 
to predict our discharges and the 
impact of improvement projects. 
These improvement projects include 
water infrastructure refurbishment, 
increased storage capacity and 
alternative treatment investigations.

To reduce the amount of water 
consumed on-airport Gatwick has 
continued its focus on deploying an 
effective maintenance regime which 
includes audits, leakage surveys and 
proactive leak repairs of our water 
networks.

nOrTh TermInAl  
WATer AuDIT

During 2012 we undertook a 
water audit and leakage survey 
for the north Terminal campus 
buildings. The information 
gathered allowed us to update 
our infrastructure records and 
for us to establish a much 
clearer understanding of the 
range of water demands across 
the campus water network. This 
will allow us to prioritise an 
approach to future sub-
metering. 

2012 perfOrmAnCe

2012-13 was a challenging winter 
resulting in the need for anti-icer 
application to ensure safe and 
continued airfield operations. We 
commenced a number of initiatives to 
improve the resilience of our airport 
surface water run-off, to work 
towards minimising environmental 
impact from anti-icer and other 
potential surface water pollutants.

In 2012 our water consumption fell by 
4.8% to 718,369 m3. Again this is 
primarily due to taking a proactive 
approach to repairing water leaks.  

perfOrmAnCe AGAInST  
2012 ACTIOnS

In 2012 project work commenced to 
refurbish our principle balancing 
pond and to construct a new lagoon 
facility to increase by one third the 
storage volume for airport run-off. 
These projects are due for completion 
for winter 2013-14.

We set ourselves a water conservation 
target of 1% absolute water reduction 
for the financial year 2012-13 compared 
to 2011-12. This was achieved with an 
actual reduction of 4.4%.

2012 WATer KpI’s

Water consumption (m3) 
718,369 
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Our plAnS fOr 2013/14 
 
In 2013-14 we are looking to:- 

●● Complete construction of a new lagoon for additional contaminated 
surface water storage prior to treatment

●● Complete refurbishment key surface water assets

●● Complete on-going water infrastructure modelling

●● Construct Gatwick stream flood retention reservoir to increase flood 
resilience of South Terminal

●● Carry out an improvement study on pavement anti-icer application

●● Carry out water audits/leakage survey on infrastructure to the east of 
the railway network

2020 DeCADe Of ChAnGe TArGeTS 

●● Sustain and further improve our water efficiency

●● 20% reduction in water consumption (against 2010 baseline)

●● maintain and enhance surface water quality and ensure compliance with 
relevant legislation and discharge consents
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SAfeGuArDInG Our 
OuTSTAnDInG nATurAl beAuTy

‘Biodiversity’ is about promoting the 
variety of wild plant and animal 
species. We can achieve this by 
managing the habitats that they live 
in. Although Gatwick is a busy 
international airport you don’t have to 
go far to find areas of Gatwick 
Airport’s land containing woodland, 
grassland and hedgerows and all the 
plant and animal species that they 
contain including rare and protected 
species. As a responsible neighbour 
Gatwick has a responsibility to 
proactively manage these areas to 
maximise their biodiversity potential

We have two key non-operational 
areas of Gatwick’s landholding that 
we are actively looking after to 
enhance their biodiversity potential. 
One area is the north West Zone and 
River mole and the other is to the 
land east of the Railway Line. These 
areas include meadows, scrub, ponds, 
hedgerows and woodlands. The land 
east of the railway land includes 
Horleyland Wood which is designated 
as ancient woodland and a Site of 
nature Conservation Interest. Both 
areas total approximately 125 acres of 
land.

In partnership with our landscape 
contractor JSAgriculture Ltd and 
Gatwick Greenspace Partnership 
(GGP) (part of Sussex Wildlife Trust) 
we have developed Biodiversity 
Action Plans for these two areas. 
These plans detail the surveys that 
need to be undertaken to determine 
the species and habitats that are 
present and also the habitat 
management and improvement plans 
to enhance the biodiversity of these 
areas.

With the support of our partners 
Gatwick Airport is working towards 
achieving the Biodiversity Benchmark 
Award. To achieve this nationally 
recognised and independently 
audited award we need to 
demonstrate that we have effective 
management systems in place and 
that we are actively managing and 
improving our biodiversity action plan 
areas.

Gatwick Airport continues to support 
GGP who undertake biodiversity 
management and enhancement work 
on over 15 different designated 
wildlife sites in neighbouring 
boroughs and districts.
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emplOyee vOlunTeerInG

GGP continue to lead a number of 
volunteering activities amongst 
companies working at Gatwick 
Airport in particular British Airways 
Engineering. volunteering helps 
support wildlife on-site and tasks 
have included woodland 
management, installation of 
dormouse boxes and footpath 
enhancement.

2012 perfOrmAnCe

Biodiversity Action Plans have been 
developed for our two keys areas. We 
have identified the surveys and 
enhancement works required and are 
working towards our action plan 
objectives. In 2012 we undertook 
surveys of dormice, great crested 
newts and breeding birds. We also 
undertook habitat improvement of 
Brockley Wood by coppicing to 
enhance the structure of the 
woodland and grassland management 
to encourage wildflowers.

blACK pOplAr plAnTInG

In 2012 we undertook planting of the 
Poplar tree along the River mole. This 
is a native endangered tree which 
loves the wet environment. By 
planting the trees we are helping to 
ensure the survival of the species and 
also encouraging other wildlife. This 
forms part a regional wide initiative 
‘the living landscapes’ project with 
the Sussex Wildlife Trust.

Our plAnS fOr 2013

●● First assessment against the 
Biodiversity Benchmark 
Standard

●● Continue to implement 
biodiversity action plans

●● Launch biodiversity blog 
detailing biodiversity work 
across the airport

●● Dragonfly and invertebrate 
sampling

●● Tracking mink population in 
the River mole
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Our 10 point  
plan to make 
Gatwick more 
sustainable, by 
2020 we want to:

1. COmmunITy

              To share the benefits of 
Gatwick’s growth, 
contributing to the social, 
environmental and 
educational development of 
our community

7. enerGy

  20% reduction in energy 
(against 1990 baseline) and  
water consumption (against  
2010 baseline)

8. WASTe

  Generate no untreated waste 
to landfill and achieve a 70% 
waste recycling rate

9. WATer

  Continually improve the 
quality of water leaving the 
airport

  20% reduction in water 
consumption (against 2010 
baseline)

10. bIODIverSITy

  Have an award winning 
biodiversity approach  
through achieving a  
nationally recognised award 
for ecological awareness

6. TrAnSpOrT

  Achieve 40% public 
transport mode share for air 
passengers and staff by the 
time the airport reaches 
40mppa

   Identify feasible measures to 
achieve a stretch target of 
45% public transport mode 
share once the 40% target 
at 40mppa has been 
achieved

   Achieve a quality service 
rating of 4.5 (1 is lowest, 5 is 
the highest) for all surface 
access transport modes and 
facilities by the time the 
airport reaches 40mppa

2. eCOnOmy

  Develop and fulfil our role as 
an economic driver of local, 
regional and national 
significance

3. CArbOn

  Reduce our carbon 
emissions by 50% (Total 
known CO2 at 1990 baseline 
vs 2020 scope 1 & 2 
emissions). 25%of our 
energy to come from 
renewable sources

4. AIr QuAlITy

  maintain current zero 
breaches of air quality limits

5. nOISe

  Be consistently recognised 
as a best practice operator 
for noise management
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GAL Decade of Change 2012 Performance 
report - Verification Statement  
SKM Enviros has conducted an independent assurance review of selected information presented in Gatwick 
Airport’s Limited (GAL’s) Decade of Change 2012 Performance report. The intended users of this statement 
are the readers of the Decade of Change Performance Report. 

 
Responsibilities  
The information and presentation of data within the Decade of Change 2012 Performance Report are the 
responsibility of GAL. This statement is the responsibility of SKM Enviros and represents our independent 
opinion and is written to be read in its entirety by readers of the GAL Decade of Change 2012 Performance 
Report. 

 
Scope of the Verification 
SKM Enviros’ scope of work included the assurance of the accuracy and completeness of data presented in 
the Report in relation to the Key Performance Indicators listed below, for the calendar year 2012. These 
were selected by GAL and the following KPI’s were verified:  

 Nitrogen Oxides (NO2) 
 PM10 Particulate Matter 
 Noise – track keeping (%)  
 Noise Infringements 
 Continuous Descent Approach (CDA) compliance (%) 
 Total waste generated (tonnes) 
 Waste per passenger (kg) 
 Waste recycled (%) 
 Water consumption (m3) 
 Electricity consumption (kWh) 
 Gas consumption (kWh) 
 

Methodology 
This assurance engagement was conducted between July - August 2013 via meetings, telephone discussions 
and e-mail correspondence with staff responsible for collating and reporting the data. We also reviewed 
supporting evidence and data collection systems to substantiate the data. An exception to this was in 
respect of the noise track keeping and CDA data, where our role was limited to assuring data transposition 
from the Airport Noise and Operating Management System.   
 
Quality Assurance 
The team performing the verification has the appropriate experience and competency to do so and other 
than providing verification of the GAL Annual Monitoring Report, are not working for GAL in any other 
capacity. SKM Enviros has a Quality Management System (QMS) which is certified to BS EN ISO9001. 
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Findings and Conclusions 
The report provides an appropriate representation of GAL’s 2012 environmental performance data within 
the scope of this assurance engagement.  
 
During the assurance process a few minor anomalies were identified which have now been revised. These 
anomalies were identified in the CDA compliance and were due to human error when the data was 
transferred across from GAL’s quarterly noise reports.  
 
GAL currently has no written data collection procedures or flow schematics for Gas, Electricity, Water and 
Waste data which should be put in place to record the data collection process and support robust 
continuity planning.  
 
Waste contractor audits were not conducted and recorded in line with the quarterly schedule during 2012. 
Although, the waste data collection spreadsheet has developed over the last year, further improvements 
could be made to improve ease of use.  
 
Recommendations for Future Reports and Decade of Change Strategy 

 
 It is recommended that GAL create a waste data collection procedure and amend the data collection 

system to improve ease of use.  
 It is recommended that GAL ensure they undertaken quarterly audits of their waste contractor in 2013.  
 It is recommended that GAL add a footnote to the waste per passenger KPI explaining how it is 

calculated, as it could be misleading to stakeholders.  
 It is recommended that GAL create electricity, gas and water data collection procedures.  

 

 

 

SKM Enviros 

London 

2013 
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