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The UK is one of the best connected 

countries in the world.  But aviation 

is undergoing a transformation.  

Aircraft can now fly longer distances 

direct.  Fewer passengers will need 

to transfer.  The aircraft orders 

of today are shaping the future. 

This puts a premium on the UK 

having a new aviation solution 

for the challenges of tomorrow.  

GAT WICK’S V ISION

Gatwick’s vision is of two world class 
airports in London helping to connect the 
country to the rest of the world.  We want to 
see Gatwick grow, and Heathrow improve.  

As connections to emerging markets 
become more important, and the UK’s  
core European markets continue to  
grow, we need a network of airports, 
enabling London to function as a 
true global city and our economy 
and tourism to thrive as a result.  

This is the first time in many decades 
that expansion at Gatwick can be 
considered as it has been ruled out for 
40 years under previous governments. 
Competition and liberalisation have been 
at the heart of the UK’s aviation success. 
The UK now has the opportunity to plan 
for the next chapter in this success story 
that can give passengers choice and the 
UK the economic growth we need at an 
environmental cost that we can afford.

T wo worl d cl as s airp or t s

Major global cities – New York, Paris 
and Tokyo - have networks of airports. 
They do not rely on a single mega-
hub.  Mega-hubs tend to be based in 
smaller cities – Dubai, Amsterdam and 
Atlanta - that are less significant global 
destinations and have smaller populations. 
It is not a question of hub or no hub 
but whether we need a mega-hub. 

London’s position today derives from the 
strength of its airport system as a whole. 
This is the model that can best serve the 
London of the future.  Two world class 
airports, different but complementary, will 
together help deliver the connectivity and 
economic growth that the country needs 
– with much lower environmental impact.  

DEL IVER ABL E AND F U T URE-PROOF

An extra runway at Gatwick will deliver 
flights from London’s airports to 440 
destinations - significantly more than 
expansion at Heathrow.  This extra  
capacity will enable the UK to fly to  
more destinations .  Greater competition 
will mean a better service and cheaper 
fares for passengers.  Gatwick will offer 
great connections across the UK, good 
transport links and a new airport designed 
for smooth and enjoyable journeys. 

Gatwick can deliver a second runway  
by 2025 at no additional cost to the  
taxpayer.  An extra runway at Heathrow 
would cost more than twice as much, be 
part-funded by the taxpayer, and involve 
tunnelling the M25 and introducing a road 
congestion charge at the airport. 
 

Connecting Britain to the Future. Faster.//
Summary

T HE BES T DECISION F OR UK PL C

Expansion at Gatwick will deliver around 
£90 billion of economic benefit and create 
around 120,000 jobs across the UK.   
Expansion at Gatwick will deliver balanced  
growth for London - and South London in  
particular - rather than simply overheat  
one part of the Capital.  

 

 

 

 

 

 

T HE AIRP OR T S COMMIS SION 

In 2012, the Government established the  
independent Airports Commission, led by  
Sir Howard Davies.  The Commission is 
examining the nature, scale and timing 
of any requirement for additional capacity 
to maintain the UK’s position as Europe’s 
most important aviation hub.

In December 2013, the Airports  
Commission published its Interim 
Report. In this report, Sir Howard Davies 
concluded that “there is a clear case for 
one net additional runway in London and 
the South East, to come into operation 
by 2030”.  The Commission has short 
listed Gatwick and Heathrow as options 
for the location of a new runway. 

The Commission will make its final  
recommendations after the General  
Election in 2015.
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Two World 
Class Airports 
in London will 

help the UK 
economy grow
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Our vision is of a thriving UK 
economy supported by two world 
class airports in London.  

our vision//
to connect the uk 
to the world

Our vision for UK 
economic grow th 

 » Gatwick expansion will create 
around 120,000 jobs for the UK

 » Gatwick expansion will deliver 
around £90 billion of economic 
benefits to the UK 

 » Gatwick expansion will enhance 
regional connectivity, with links 
to 15 UK airports

 » Gatwick will enable Olympic-
scale regeneration for South 
London and the South East

 » Gatwick expansion will increase 
visitor numbers to the UK

 » Gatwick expansion will see  
much lower airline charges 
than Heathrow, making travel 
cheaper for passengers.
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Our vision for the 
future of aviation

 » Gatwick expansion will enable the UK 
to fly direct to more global destinations 

 » Gatwick expansion will suit all types 
of airline due to lower airport charges 
and greater efficiency

 » Gatwick expansion will deliver  
around 5,000 additional weekly  
flights by 2050

 » Gatwick expansion will generate  
more direct connections than  
any other option 

 » Gatwick expansion is best suited  
to current aircraft order books 
and market trends.

Our vision for  
world cl ass 
passenger service

 » Gatwick expansion will deliver more 
choice for airlines and passengers, 
with London serving 440 destinations 
across the globe by 2050

 » Gatwick expansion and transport 
upgrades will deliver the best rail 
connections of any airport in the 
UK with trains to Central London 
every two and a half minutes

 » Gatwick expansion will deliver 
much shorter journey times through 
the airport than Heathrow

 » Gatwick expansion will continue its 
current transformation under new 
ownership – Gatwick is already flying 
to more destinations with a wider range 
of airlines than any other UK airport.

Our vision for a  
world cl ass airport 

 » Gatwick expansion will see a new 
state-of-the-art airport designed 
by world-class architects

 » Gatwick will deliver the most  
efficient, lowest cost, most  
competitive expansion option  
for London 

 » Gatwick expansion can be  
delivered by 2025 at least  
risk and no additional cost  
to the taxpayer

 » Gatwick expansion will deliver  
260,000 more flights per 
year compared to our estimate 
of only 190,000 more with 
expansion at Heathrow

 » Gatwick expansion will minimize 
environmental impacts such as 
noise, and London as a whole 
will become more resilient.
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Our commitment is to grow the UK 
economy by delivering the most efficient 
and competitive airport in London:

The cost of building the second runway  
at Gatwick is £7.8 billion compared with  
Heathrow’s £15.6 billion.  Unlike Heathrow, 
growth at Gatwick will not require any  
additional taxpayers’ money.

TO DELIVER THE BEST 
AIRPORT IN THE UK

A NEW RUNWAY BY 2025 AT HALF 
THE COST AND MUCH LESS RISK

A STRONGER PLATFORM 
FOR ECONOMIC GROWTH

Gatwick expansion will offer a compensation 
package, unmatched by Heathrow, of a 25%  
premium on top of market value for 
homeowners directly affected, a £5,000 
infrastructure contribution towards every 
extra home that is built as a result of airport  
expansion and, uniquely, £1,000 per year  
contribution to council tax for local residents  
affected by noise.

MORE COMPETITION, INNOVATION 
AND LOWER AIRFARES

Gatwick expansion will deliver around  
£90 billion of economic benefits to the UK, 
much higher than expansion at Heathrow, 
because it will generate more traffic and 
more connections to new destinations.

Gatwick expansion will deliver two world  
class airports serving London and the UK,  
delivering more competition between both  
airports and within airlines, which will keep  
airfares lower.

GREATER ECONOMIC 
BOOST FOR THE UK

Gatwick expansion will create around 
120,000 jobs.  Gatwick will fund a £50 
million housing and jobs programme 
to enable local authorities to deliver 
essential local community infrastructure 
and ensure local young people directly 
benefit from the new jobs being created.

CONNECTING THE UK REGIONS  
TO THE WORLD

Gatwick expansion will create capacity  
for more regional flights, connect  
15 UK airports to Gatwick and support 
incentives and competitive charges 
for increased regional services.

BEST PASSENGER EXPERIENCE

Gatwick expansion will deliver a modern, 
world class airport designed to make the 
passenger journey simple and efficient.  
Quality will be central, with access to  
aircraft in less than 30 minutes and  
a minimum connection time between  
aircrafts of under 45 minutes.

MOST EFFICIENT AND LOW COST 
OPERATION FOR AIRLINES

Gatwick expansion will deliver a world 
class service for airlines, with efficient 
turnaround and taxi times, more 
resilient designs for the future and low 
charges at £12 -£15 per passenger.

EXCELLENT TRANSPORT LINKS

Gatwick expansion and dramatic 
improvements in transport connections 
will mean that 15 million people in the 
UK will live within 60 minutes of Gatwick. 
Trains to London will run every two and 
a half minutes, and capacity will be 
doubled at local road junctions by 2025.

MINIMISED ENVIRONMENTAL IMPACT 

Expansion at Gatwick rather than Heathrow 
will see hundreds of thousands fewer 
people affected and significantly lower 
environmental impacts. We will continue 
to meet all noise and air quality standards, 
deliver 60% public transport use by 2040 
and aim to build a carbon neutral airport.

OUR PLEDGES FOR THE 
LOCAL COMMUNIT Y

our COMMITMENTS//
TO DELIVER THE BEST 
AIRPORT IN THE UK
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Gatwick image 

MORE COMPETITION 
MORE CHOICE 
LOWER FARES
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T HE UK IS ONE OF T HE BES T CONNEC T ED 

COUN T RIES IN T HE WORL D

 » London is the world’s biggest aviation 
market and the best connected city 
in the world, flying to over 360 
destinations - Paris serves around 300 
destinations and Frankfurt around 250 

 » The UK is the third largest aviation 
network in the world - 75% of Fortune 
500 companies have offices in London

 » The number of passengers using non- 
London UK airports has increased by  
over a third since 2000. 

AVIAT ION IS IMP OR TAN T F OR T HE UK ECONOM Y

 » Aviation supports around a million 
jobs in the UK

 » Aviation delivers £50 billion to the UK 
economy and £8 billion in tax revenues

 » Aviation infrastructure and connectivity 
are key enablers for economic growth

 » The cost to the wider economy  
of failing to address the demand  
for growth could amount to  
£30-45 billion over 60 years.

THE transformation of aviation//

AVIAT ION IS UNDERGOING A T R ANSF ORMAT ION

 » Better regulation, new aircraft 
technologies, increasing competition 
and innovation are reshaping aviation 

 » Low cost carriers account for over  
50% of the UK short haul market  
and they are now expanding into  
the business sector and the medium  
and long haul markets

 » easyJet carries more passengers 
than any other UK airline

 » Dubai is now the busiest international  
airport in the world 

 » New ‘hub-buster’ aircraft are able  
to fly people further and at less cost 
than ever before, reducing the need  
to transfer between flights.
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frankfurt
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PARIS
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DESTINATIONS

LONDON
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DESTINATIONS

LONDON IS 
THE BEST 
CONNECTED 
CITY IN THE WORLD

the cost to the uk 
OF FAILING TO  ADDRESS 

DEMAND FOR GROWTH

OVER 60 yearS

£18 - £20bn 
COST TO USERS

£30 - £45Bn
COST TO WIDER ECONOMY  

£50Bn
TO THE ECONOMY

UK AVIATION DELIVERS

£8Bn
IN TAX REVENUES

+

1 million JOBS
 UK AVIATION supports around

aviation network
largest
3rd
THE UK IS THE 

50%
Low Cost Carriers 
account for over

OF THE

UK  
short haul

MARKEt
they are now expanding into 
the business sector and the 

medium and long haul markets

more business passengers 
are using low cost airlines

easyJet  
carries more 

passengers than 
any other uk airline  
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Gat wick wil l del iver more 

fl igh t s t o more marke t s 

 » Only Gatwick can cater for all types 
of airlines flying to short and long 
haul destinations - connecting 
the UK to all parts of the globe  

 » Around 70% of passengers in London  
airports today are travelling within 
Europe.  Between now and 2050, an 
extra 62 million people per year will  
fly within Europe

 » Around 6% of passengers in London’s  
airports are travelling to or from 
emerging markets e.g. China, India  
and South America.  These markets  
are growing rapidly and between now  
and 2050, an extra 18 million people  
per year will fly to and mainly from  
these markets

 »  Gatwick will be able to meet increased 
demand for short haul European traffic.   
It will also deliver direct flights to 
emerging markets like Sao Paulo in 
Brazil as well as adding frequencies and 
destinations to its existing emerging  
market routes such as China, 
Russia, Vietnam, and Indonesia.

 

Gat wick wil l serve t he ne x t 

gener at ion of aircr af t  

 » Gatwick can provide the lower 
costs and efficient service to 
cater for the next generation of 
airlines and aircraft and keep the 
UK competitive as its proportion 
of transfer passengers shrinks

 » The new generation of aircraft are  
more fuel efficient and can fly further,  
reducing the need for hub transfer  
passengers to make some routes  
economic.  Routes to countries such  
as Chile will be served directly  
from London

 » Transferring passengers represent  
14% for London as a whole today but 
this will decline to 9% by 2050. About 
one fifth of Heathrow passengers and 
less than 10% of Gatwick passengers 
currently transfer between flights

 » 69% of next generation long haul  
aircraft on order by carriers are 
‘hub-busters’ such as Boeing 
B787s and Airbus A350s.  

 

now 2050

passenger transfers
will decline

9%14%

62m
PEOPLE

europe

18m
People to emerging
markets PER YEAR 

BETWEEN NOW & 2050

we need to 
fly an extra

to and
from

Around 

70% 
of passengers 

in London airports 
today are travelling 

within Europe

Connecting Britain to 
A changing world//
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Gat wick wil l encour age more compe t i t ion 

and give more choice f or airl ines

 » Only Gatwick will deliver a 
competitive proposition for both 
low cost and network carriers

 » Competition between low cost carriers 
and network carriers is intensifying.  
In the UK, Norwegian now fly direct 
to New York and Los Angeles from 
Gatwick and easyJet now carries more 
passengers than other UK airlines.  
Low cost carriers are already growing  
rapidly in the Asian long haul market 
 e.g. AirAsia X, Jetstar

 » The vast majority of orders for new 
short haul aircraft are being placed 
by low cost carriers. easyJet currently 
have almost 80 new aircraft orders 
to grow their fleet to 300 aircraft. 

HEATHROw
expansion

GATWICK
expansion

£12-£15 AROUND £40

Gatwick delivers 

more competition

more flights

lower fares 
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to much higher 
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Gat wick wil l del iver higher 

qual i t y and l ower cos t s 

 » Only Gatwick can provide a highly 
efficient airport and high service  
quality standards, while also keeping 
airport charges low

 » Heathrow is already the world’s most 
expensive airport and we estimate 
that its airport charges with a third 
runway would rise to around £40 
per passenger.  This compares to 
expansion at Gatwick which would 
result in airport charges of £12 
- £15 in today’s prices, together 
with lower charges at Heathrow

 » An additional runway at Heathrow will 
turn the clock back to the monopoly 
days before the break-up of BAA, 
with even higher airport charges, 
less competition and higher fares

 » 170 million extra passengers with  
a second runway compared to an  
expanded Heathrow between 
2025 and 2050.

Gat wick wil l enabl e t he UK t o compe t e 

 » Only Gatwick will provide a model 
that is flexible enough to adapt to 
the dynamic and fast-changing 
aviation industry where transfer 
traffic’s importance is declining 

 » The North America long haul market is 
significant and well established, but is  
mature and growth will be modest

 » Emerging market airlines such as Air 
China will increasingly fly to London 
over the next few years.  The ‘hub’  
forthis traffic will generally be at 
‘the other end’ with low levels of 
transfers at London but a wide 
network of routes available at the 
China end.  97% of passengers on 
Air China’s Heathrow-Beijing service 
start or end their journey in London

170 million
extra passengers
with a second runway
compared to an 
expanded heathrow 
between 2025 and 2050  

FLY DIRECT TO

From gatwick
NYOR LA

1
   

2
 » There is rapidly increasing competition  

in the market for transfer passengers 
particularly from Doha, Abu Dhabi,  
Dubai and Istanbul 

 » These new airports already handle  
160 million passengers a year and  
plan to expand capacity to 475 million 
passengers a year by 2020. The flag- 
carrier airlines which serve these hubs 
(Qatar, Etihad, Emirates and Turkish) 
have order books between 100% 
and 200% of their current fleets  

 » European hubs have seen their overall 
share of the market for Europe to the 
‘rest of the world’ fall from 42% in 
2006/07 to 27% in 2012/13.  In the 
same time period, the market share of 
Gulf hubs has grown from 9% to 32%.

 

 

Connecting Britain to 
A changing world//

more Global
destinations to 
help economic 

growth through 
business,leisure 

and tourism
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a 2nd runway
WILL CREATE A

 balanced 
competitive
airport system

oNLY GATWICK
CAN PROVIDE

A HIGHLY
EFFICENT 
AIRPORT,
KEEPING

COSTS LOW

an additional 
runway at 

heathrow will 
turn the clocks back

 creating a 
monopoly with 

less competition
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Gatwick is already the most efficient single  
runway operation in the world and it is 
able to expand in a way that will improve 
efficiency and the passenger experience.  
Expansion will maintain London’s 
position as a global aviation hub. 

Creating a network of world class airports in 
London will deliver economic growth without 
putting unacceptable strain on London and 
its population.  Expansion at Gatwick will 
add to London’s existing network of airport 
capacity and will be capable of serving all 
airline business models.  The process of 
building a new runway at Gatwick to deliver 
that vision is relatively straightforward.  

The efficiency of Gatwick’s simple and 
elegant design, its less populated location 
and strong business case make Gatwick 
expansion deliverable and low risk.  
The airport will pass these benefits onto 
airlines through lower airport charges 
and greater efficiency, which, combined 
with increased competition, will in turn 
deliver lower prices for passengers.

Fl igh t s t o more DES T INAT IONS

An extra runway at Gatwick will provide 
capacity for 260,000 extra flights per 
year, as opposed to Heathrow which we 
estimate will deliver 190,000 extra flights.  
This is because we calculate that, due to a 
variety of environmental and operational 
constraints, Heathrow’s total capacity will 
be limited to 670,000 flights per year.  

Gatwick  is almost full over the busy 
summer months.  This means that  
airlines cannot obtain the slots they  
want to operate new all-year schedules.   
It also means there is no capacity  
to increase choice and competition,  
which keeps prices higher for passengers.  

Expansion at Gatwick will enable 95 million 
passengers to fly in and out of Gatwick 
every year by 2050 – over 25 years that 
means an extra 170 million passengers 
compared with expanding Heathrow - 
opening up competition and flying more 
UK passengers to all parts of the world.  

COMMITMENT 1//
A new runway by 2025 at half 
the cost and much less risk

 =  10,000 flights

L ower cos t

The cost of building the second runway 
at Gatwick is £7.8 billion compared to 
Heathrow’s estimated £15.6 billion.   
Gatwick’s much lower cost is explained  
by a number of factors:

 » Capital costs and risks are 
substantially lower than at Heathrow

 » The ‘up front’ costs are much 
lower and the Gatwick build 
will be phased over time

 » There are only limited additional 
costs to improve Gatwick’s 
road and rail infrastructure  

 » Land has been safeguarded for a 
second runway at Gatwick since 2005

 » Any impacts of expansion on the local 
natural and built environment will be 
limited compared to those at Heathrow

 » The new runway at Gatwick can be 
developed without impacting on the 
existing operations of the airport. 

BUILD COST

£15.6 BILLION

HEATHROW expansion =
 190, 000 EXTRA FLIGHTS PER YEAR

BUILD COST

£7.8 BILLION

GATWICK expansion = 
260,000 EXTRA FLIGHTS PER YEAR

= 10,000 flights
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GATWICK image



18   CONNECTING BRITAIN TO THE FUTURE. FASTER.

Del ivered in 10 y e ars

The new runway at Gatwick can be 
operational by 2025, reflecting the  
relative simplicity of the project. 
Realistically, a third runway at Heathrow 
is unlikely to open before 2030, if at all. 
This is due to the political and planning 
risks being significantly higher, with 
far more environmental damage and 
population disruption.  The challenge 
is exacerbated by the need for major 
construction over the M25 together 
with introducing a congestion charge. 

Between 2025 and 2030 – by when 
existing runways at all London airports 
will essentially be full – only the Gatwick 
option is likely to be able to provide the 
UK with much needed additional capacity. 
Heathrow’s plan may not be deliverable at 
all given the huge environmental challenges 
which have frustrated all previous attempts 
to expand beyond its existing two runway 
operation and continue to restrict the way  
in which it is allowed to operate its runways. 

 

Designed f or pas sengers 

Our plans began with the needs of our 
passengers.  Simplicity is our key design aim, 
to create easy, intuitive navigation through 
the airport with quick, reliable journey times.  
Our aim is to make passengers feel relaxed 
and in control, able to access their flights  
quickly and enjoy good food and shopping  
at their leisure.

Worl d cl as s design

The Master Plan for the new runway at 
Gatwick will transform the airport. Our new 
international gateway to the world has been 
developed within the vision of Sir Terry 
Farrell, one of the world’s leading architects.  
Sir Terry has designed and delivered iconic 
global buildings, such as Incheon airport in 
Seoul, and is at the forefront of sustainability 
as well as beautiful and efficient design.

Our design is based on three terminals, with 
an easy-to-navigate layout for passengers, 
providing ease of movement across the site 
and minimal changes of levels.  The existing 
North and South terminals will continue their 
programmes of upgrade and modernisation 
and increase the number of passengers they 
can accommodate.  The new terminal will be  
a state-of-the-art, three-level facility with a 
modular design allowing for expansion over 
time.  The top floor will be used by departing 
passengers and sits under a high-level roof  
allowing natural light to fill the area.  

The entire airport will use the latest 
technologies to ensure processes are 
seamless and non-intrusive for passengers. 
There will be a two minute shuttle time  
to any terminal for passengers arriving  
at the new public transport interchange.

Built f or our airl ines

Low cost carriers need to operate a  
minimum of three journeys per aircraft 
per day in order to maximise fare revenue 
and make their model viable.  To deliver 
this number of journeys, the aircraft has 
to be on the ground for less than 45 
minutes.  The entire process of boarding, 
unboarding, servicing and taxiing the plane 
needs to be very quick and efficient.

Central to our master plan is the need  
to build an airport that works for airlines,  
so that they can operate efficiently and pass  
on the benefits to passengers through lower 
fares.  Our design has four crucial elements  
to deliver this:

 » A simple and efficient airfield layout, 
allowing the runways to be fully utilised

 » A design that meets the needs 
of all airline operating models 

 » An airport design which will enable  
airlines to operate to maximum 
efficiency, together with competitive  
airport charges

 » A design that can deliver a new  
runway by 2025, relieving the  
pressure on London as soon  
as possible.

Supp or t ing freigh t

The second runway at Gatwick has  
been designed to support significant  
growth in cargo. This is forecast to reach 
1,070,000 tonnes by 2050. While Heathrow 
is much the largest freight airport today, 
the growth of Gatwick, particularly in long 
haul markets will provide the opportunity 
for choice and competition within the 
air freight market.  Gatwick’s Master 
Plan provides space for 65,000m2 
of state-of-the art cargo buildings. 

COMMITMENT 1//
A NEW RUNWAY BY 2025 AT HALF 
THE COST AND MUCH LESS RISK
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Expanding London’s network of airports 
through a second runway at Gatwick will 
deliver more flights and more passengers  
and lower airfares at less cost which will  
boost the UK economy.   Gatwick is the 
most efficient option and will also inject  
the most competition and choice into  
the airport system.  

Expansion at Gatwick offers benefits similar 
to other major infrastructure projects such 
as Crossrail and the London Olympic 
Games.  The UK as a whole will benefit from 
more flights to more destinations and more 
choice, and London and the South East will 
benefit from regeneration and job creation. 

COMMITMENT 2//
A STRONGER PLATFORM 
FOR ECONOMIC GROWTH

Analysis of Gatwick’s case from leading 
economists Oxera, suggests that expansion  
will deliver ‘lower costs and superior 
economic benefits’ which would help 
all passengers and businesses.  

Oxera’s findings show that the cost-benefit 
ratio of Gatwick’s second runway plans 
would be three times that for expansion 
at Heathrow, delivering boosts to travel 
and the economy that would benefit the 
widest range of passengers and businesses.  
This figure is derived from weighing the 
capital and operating cost of the scheme 
against its economic value to the UK.  

Economic benefi t f or t he UK 

A two-runway Gatwick competing with a 
two-runway Heathrow on a level footing  
will encourage greater competition between 
airlines and airports, spur innovation, drive 
greater cost efficiencies and result in lower 
fares for passengers.  Economic analysis 
shows that benefits of a second runway 
at Gatwick are around £90 billion over 
60 years, compared with £50 billion for 
Heathrow expansion on the same basis.

The £90 billion economic benefit will  
be created because:

 » Gatwick is by far the most cost effective 
and efficient expansion option

 » Greater competition will stimulate  
more growth and more innovation  
at lower fares  

 » Gatwick expansion will enable 10 
million more passengers to travel 
each year by 2050 compared with 
expansion at Heathrow - good for 
passengers and good for business 

 » The runway can be delivered by 
2025 at no additional cost to the 
taxpayer, enabling the economy 
to reap the benefits faster

 » The construction disruption will be 
considerably less at Gatwick with 
no requirement to tunnel the M25 
and disrupt airfield operations.
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Benefi t s t o t he wider UK 

econom y = +£28bil l ion 

These benefits are generated by increased 
levels of trade, inward investment and 
inbound tourism created by extra air travel 
to and from the UK. These are also more 
local benefits such as the value of new jobs 
at the airport itself and in the immediate 
area, together with the regenerative effect 
on the South London and regional economy, 
through the greater wealth and economic 
activity created by a larger Gatwick.  

Benefi t s of gre at er indirec t compe t i t ion in 

t he aviat ion indus t ry  = +£10 – 14bil l ion

Increasing airport capacity at Gatwick will  
increase opportunities for more competition, 
not only between airlines operating at 
Gatwick, but also between airlines operating 
across the whole London airports system. 
The result will be a general reduction in air  
fares across the industry, in addition to the  
fare reductions enjoyed by the passengers  
of Gatwick themselves.

Publ ic accoun t s re venues t o t he 

E xchequer = +£15bil l ion

More air travellers will generate additional 
tax revenues for the Government, in the 
form of Air Passenger Duty, VAT and fuel 
duties.  In addition more air passengers 
travelling to the airport by rail will generate 
fare revenue for the rail companies.

Environmen tal cos t s = -£14 bil l ion

There are inevitably some environmental 
costs associated with increasing flights.  
These are principally increases in the 
number of people adversely affected  
by aircraft noise, increases in greenhouse 
gas emissions, and impacts on local air 
quality. Monetary values have been placed 
on these impacts using the standard 
Government appraisal methodology.

COMMITMENT 2//
A STRONGER PLATFORM 
FOR ECONOMIC GROWTH

Passenger and airline benefits 

 Wider economic benefits 

Indirect competition  

Public accounts benefit 

Environmental 

Total 

£29 billion

£21 billion

£0

£11 billion

-£11 billion

£50 billion

Direc t benefi t s t o pas sengers 

and airl ines = +£51bil l ion   

The largest economic benefits of expansion 
will be enjoyed by the direct users of extra 
airport capacity, namely passengers, 
airlines and the airport itself.  Expansion 
of Gatwick will enable an additional 45 
million passengers every year to travel, on 
business, holiday or visit friends or relatives. 

Oxera estimates the monetary value placed 
by these individuals on their ability to travel 
to be £51 billion. This figure also captures 
the increase in airline competition and a  
corresponding reduction in airfares.  

Finally, also included in the £51 billion are  
the extra business revenues generated by 
additional passengers that benefit the  
airlines and airport itself. 

Bre akdown of He at hrow’s economic benefi t S

(Using approved Government methodology)
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£51bn

passenger and
airline benefits 

£28bn

WIDER ECONOMIC
BENEFITS 

£10-14bn

INDIRECT 
COMPETITION 

BENEFITS 

£15bn

PUBLIC ACCOUNTS
BENEFITS 

£14bn
environment 

£90bn
TOTAL 

ECONOMIC 
BENEFITs
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The Competition Commission’s decision 
to force the break-up of BAA has already 
led to passenger benefits in terms of 
more choice, competition, innovation and 
lower fares. In the case of Gatwick, levels 
of service to passengers have improved 
radically since the airport came under 
new ownership and a series of industry-
leading innovations have been rolled out.

COMMITMENT 3//
mORE COMPETITION,  INNOVATION 
AND LOWER AIRFARES

E xpansion at Gat wick wil l incre ase 

compe t i t ion in t he L ondon marke t

An expanded Gatwick will handle  
more traffic than Heathrow today,  
further increasing the competition 
that has been injected into the London 
system following the enforced breakup 
of the BAA (now Heathrow Airport Ltd) 
by the Competition Commission. 

The existence of two large airports in the  
London market will encourage competition  
in three ways:

 » More competition between the airports

 » More competition between the airlines  
which use the airports

 » More competition from low cost carriers  
as an expanded Gatwick is able to 
satisfy fully this increasing demand, 
much of which would be choked off 
by a high cost expanded Heathrow.

Research studies have shown that benefits  
to passengers are greatest, particularly  
in terms of lower fares, where these three  
elements are present.  

Expansion at Gatwick will give a much 
greater stimulus to competition and can 
be expected to reduce air fares across 
the entire system to the benefit of all 
passengers.  Airfares will be up to £30 
billion lower over 60 years with a second 
runway at Gatwick. By contrast, an expanded 
Heathrow would mean the reinforcement 
of Heathrow’s market dominance and 
would consolidate the high airport charges 
which that dominant position protects.  

A 2nd 
Runway at gatwick 

will help london fly to

440 
destinations 
worldwide

a 3rd
runway at heathrow 

will help london fly to 

413 
destinations 
worldwide

1 2

1 2 3

Compe t i t ion at Edinburgh Airp or t

Edinburgh Airport was bought by Global  
Infrastructure Partners in 2012. Since  
then, competition between airports  
in Scotland has delivered significant 
benefits. Edinburgh has signed the biggest 
deal in the airport’s history with easyJet, 
agreed a new deal with Ryanair that saw 
the airline return to growth at Edinburgh 
and promoted innovation, introducing the 
UK’s first multi-airline bag drop facility. It is 
competing vigorously with Glasgow Airport.

Prior to 2012, Edinburgh flew to only one  
long haul destination on a regular basis, 
compared to six long haul routes at  
Glasgow. By 2014, four new long haul  
routes had been added to some of  
the world’s major hubs such as Doha,  
Chicago, Philadelphia, and Toronto.  
Traffic at Edinburgh Airport has grown  
from around 9 million passengers a year  
in2012-13 to over 10 million passengers 
a year in 2013-14.
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As we approach the fifth anniversary  
of the sale of Gatwick, we can see  
that competition has driven a series  
of innovations at Gatwick, many of them 
leading to a positive response by other 
London airports, including Heathrow. 

Improvemen t s in securi t y 

One of the main priorities of the new 
Gatwick management team on change 
of ownership in December 2009 was 
to increase the efficiency of the security 
processes.  The South Terminal security 
project was a new £45 million development 
to consolidate the three separate security 
facilities into one and to introduce  
a completely redesigned process. This led  
to an increase in the capacity of each 
security lane.  The introduction of a  
Family Assistance Lane and a new 
premium security product has improved 
the quality and range of services offered.

This project has significantly improved 
the passenger experience and regularly 
features as the best security area in any 
European airport.  Security facilities at other 
London airports have improved in response.  
The new security product in Heathrow’s 
Terminal 2 reflects many of the features 
that were introduced first in Gatwick.

Later this year Gatwick will launch its 
Generation 2 security product which will 
introduce a further step change in efficiency.

Incre asing fl igh t s

As passenger and aircraft traffic increases, 
Gatwick is constrained by the number and 
mix of aircraft it can service from its single 
runway. Improving the use of this key asset 
is the only way to grow capacity.  When the 
airport was sold by BAA, it was the busiest 
single runway airport in the world, with peak 
movements up to 50 movements an hour.  

Under new ownership, Gatwick launched an 
airfield capacity expansion project aimed at 
sustaining 55 aircraft movements per hour 
– a target that was delivered in 2014.    
Plans are underway to go even further and  
deliver peak capacity of 58 movements per 
hour by 2018, with an ultimate target of 60  
movements an hour.

Benefits of competition – Gatwick leading 
innovation since the break-up of BA A //

Service f or pas sengers wi t h 

reduced mobil i t y

Passengers with reduced mobility are  
a significant and growing part of Gatwick’s 
customer base.  When Gatwick’s new 
management team took over, it was evident 
that there was a problem with the quality of 
service being provided to these passengers.  

New service standards for passengers 
with reduced mobility have been set at 
Gatwick, which far exceed the regulated 
service standards set by EU legislation. 
For example, passengers can now expect 
support within ten minutes of arriving at the 
airport, and to remain in touch with airport 
staff every 15 minutes throughout their 
journey through the airport. We have also 
introduced a comprehensive system of help 
points to provide access to assistance.S t re aml ined check-in

Gatwick has worked over three years with 
Norwegian on a project to streamline the 
check-in process. Bag-drop at the baggage 
input point can now be done in less than 
15 seconds. Plans are now in process to 
introduce this new system across the airport.
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Expanding Gatwick could ‘complete 
the compass’ of London’s regeneration, 
ensuring all four quarters of the capital 
have the chance to grow and prosper. 

North London is strong economically  
and will benefit from development around 
Kings Cross, Eurostar and the proposed 
HS2. West London’s economy is equally 
well-established and, as the London Plan 
states, is already ‘overheated’, so its capacity  
to absorb further benefits from expansion  
will be limited. 

The South and East of London have always  
been the Capital’s poor neighbours but are 
where major regeneration is needed most. 
The Olympics started to redress the balance 
with the East beginning to move forward.   
Expansion at Gatwick would help continue 
this growth, delivering up to 14,000 new jobs 
for East London and Thames Gateway areas.

This leaves the South and we believe the 
 airport expansion debate offers us a once- 
in-a-lifetime chance to complete the 
compass of London’s growth.  Around  
one million people within the 20% most  
deprived communities in the South East  
live within 25 miles of Gatwick. Expansion  
at Gatwick could drive regeneration in  
South London, doing for the South what  
the Olympics did for the East. Places like  
Croydon, Lewisham, Sutton, Elephant  
& Castle, Merton and Wandsworth present 
the clear need and opportunity for growth. 
They are well placed to take advantage 
of the thousands of new jobs, transport 
improvements and business opportunities 
which expansion at Gatwick would generate.

More job s

At a local level, Gatwick is already the 
single largest company in the region, 
employing 23,000 people directly, 
and a further 7,900 indirectly through 
contracts placed with local businesses. 
This strength in the local economy will 
be bolstered further as a second runway 
would generate an additional 22,000 
direct and indirect jobs in the local area.

An expanded Gatwick will provide around 
120,000 jobs in total, figures which match 
the ambitions for Heathrow, but spread  
the employment and economic impact  
further with the ability to reach some of the  
most deprived parts of the Capital and the  
South East.

Approximately 54,000 of the jobs from 
expansion at Gatwick will be created in 
London and 46,000 in the wider South 
East. Major transport improvements like 
Thameslink, which will have as great 
an impact as Crossrail, will bring job 
opportunities into the reach of Londoners 
across the Capital.  The rest of the new 
jobs will be generated across the UK.

Croydon, one of the Mayor’s Opportunity 
Areas, would significantly benefit from 
expansion at Gatwick.  Located 15 minutes 
from an expanded international airport and 
15 minutes from London’s Central Activities 
Zone, Croydon is perfectly located to take 
advantage of expansion. A new runway at  
Gatwick would create additional jobs and 
a catalytic effect on the local economy, 
positioning Croydon at the heart of a major 
economic development programme.

S t rong communi t ies

The new runway, an enhanced transport 
system, and job creation, will require 
investment in local infrastructure such  
as 9,300 new homes.  Gatwick recognises 
its responsibilities as the largest local 
employer in the region and we will play  
our part in ensuring growth and job  
creation enhances our local communities.   
Our pledge is to commit £50 million  
to housing infrastructure and  
apprenticeship schemes. 

Gatwick will establish a £3.75 million 
apprenticeship fund to create 2,500 new job  
opportunities for local young people –grants 
of £1,500 will be given to cover the start-up 
costs of each new apprenticeship created.

Gatwick will provide the 14 local authorities 
in the local area with £5,000 per new house  
to help fund improvements in local 
infrastructure to support these houses.

Through the creation of new job 
opportunities for young people and helping 
local authorities deliver essential new 
infrastructure, the £50 million scheme 
will ensure that local communities benefit 
directly from the second runway.  

COMMITMENT 4//
GREATER ECONOMIC 
BOOST FOR THE UK
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GATWICK 
EXPANSION WILL  

GENERATE 
AROUND  

120,000 JOBS
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New flights from London Gatwick in 2050

New flights from London HEATHROW in 2050

 

FA R E A S T 
Taipei (TPE) 
Jakarta (CGK) 
Denpasar-Bali (DPS) 
Osaka (KIX) 
Kabul (KBL) 
Koh Samui (USM)

 
 
Nagoya (NGO) 
Penang (PEN) 
Yangon (RGN) 
Mactan (CEB) 
Phnom-Penh (PNH) 
Hangzhou (HGH)

 
Kunming (KMG) 
Wuhan (WUH) 
Shenyang (SHE) 
Xiamen (XMN) 
Fuzhou (FOC)

 

A F RIC A 
Durban (DUR) 
Dar es Salaam (DAR) 
Alexandria (HBE) 
Harare (HRE) 
 
 
 

Under Gatwick 
expansion//

47 NEW  destinations 
can be served from 
the London Airport 
system by 2050
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New flights from London Gatwick in 2050

New flights from London HEATHROW in 2050

IS C 

Amritsar (ATQ) 
Ahmedabad (AMD) 
Cochin Intl (COK) 
Kolkata (CCU) 
Trivandrum (TRV) 
 
 

Nor t h a meric a 

New Orleans (MSY) 
Austin (AUS)
Honolulu (HNL) 
Salt Lake City (SLC)

 

 

L at in A meric a 

Lima (LIM) 
Santiago (SCL) 
Bogota (BOG)
Caracas (CCS) 
Quito (UIO)
Montevideo (MVD) 

 

Middl e E a s t 

Erbil (EBL) 
Dhahran (DMM) 
Basra (BSR)

 

Europ e 

Astana (TSE)
Odessa (ODS)
Yekaterinburg / 
Koltsovo (SVX) 
Yerevan, Zvartnots 
Intl (EVN)

 
 
Samura,Kurumoch 
(KUF) 

Ankara (ESB)
Sarajevo (SJJ) 
Adana (ADA)26
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Gat wick at t he he ar t of t he science, 

rese arch and t he t ech re vol u t ion

The Technology, Media and 
Telecommunications (TMT) sector  
is one of the major growth areas for UK plc, 
with a growth rate 2.7 times faster than all 
other industries. Gatwick’s direct and fast 
connections to Farringdon on Crossrail 
will be pivotal for this industry, providing 
connections to other European tech centres 
such as Amsterdam, Berlin, Paris, Dublin, 
Eindhoven, Tallinn, Rhein-Main-Neckar and 
Helsinki.  These tech centres will be able to 
connect directly through Gatwick to UK hubs 
such as:  
 
 
 
 
 

 » King’s Cross Central - spearheaded by 
development of Google’s London HQ

 » Croydon - witnessing a tech  
boom following Croydon Tech City 
in 2013, which has seen the area 
become the second fastest growing 
technology cluster after Old Street

 » Guildford - which has developed 
a strong gaming cluster

 » Brighton – which has a burgeoning 
tech scene, recently cemented 
by the move of US tech giant 
Dyn and signing of £170 million 
deal to create “Silicon Beach” 

 » East Kent – becoming a hub  
for technology start-ups as they 
become priced out of London.

Growth in the science and research 
sector will also be enhanced 
by an expanded Gatwick:

 » The Thameslink rail investment 
programme will provide direct 
connections from Gatwick  
to Stevenage (location of the  
Stevenage Bioscience Catalyst), 
Cambridge (UK’s life science 
cluster) and Welwyn Garden City 
(location of Bio Park - a world 
class R+D laboratory centre) 

 » Gatwick has a direct connection  
to Kings Cross / St. Pancras where 
the £500 million Francis Crick 
Institute at King’s Cross will open 
soon as Europe’s largest laboratory

 » The recently launched MedCity 
initiative by the Mayor of London 
seeks to transform the London-
Oxford-Cambridge life sciences 
sector into a “world beating power-
cluster”. Gatwick will also have a 
direct rail connection to Oxford.
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A BE T T ER CONNEC T ED UK

A decision on where to put additional 
runway capacity is crucial to the 
connectivity of the whole UK.

Over the last decade, regional connectivity 
has been transformed. There are more direct 
flights to more global destinations, with 
regional passengers having a greater choice 
of airlines and international hub airports 
for markets that are not served directly.

It is also important that the regions  
have good connectivity to London, not 
only as a destination in itself, but also  
to provide access to the wide range  
of global destinations as an alternative  
to connecting through overseas airports. 

A new runway at Gatwick will connect more 
people to more places. The combination  
of more capacity, better operational  
efficiency, lower airport charges, better  
convenience for passengers, the ability  
to handle low cost carriers and much 
greater competition will generate 
substantially more traffic. 

 » An expanded Gatwick will provide 
London with more destinations in  
2050 (440 destinations) than a new 
runway at Heathrow (413 destinations) 

 » An expanded Gatwick will deliver more 
additional flights than a three-runway 
Heathrow (over 1,300 per week by  
2050) and will generate greater 
economic benefits.  

COMMITMENT 5//
connecting the uk 
regions to the world

A second runway at Gatwick is 
the best option for improving 
connectivity around the UK:

 » Gatwick already serves more 
domestic destinations than Heathrow 
whose domestic services have 
been progressively cut back

 » A second runway at Gatwick 
will help deliver more domestic 
passengers (18 million in London 
by 2050) to and from London 
than a third runway at Heathrow 
(17 million in London by 2050) 

 » Expansion at Gatwick would give 
regional passengers a genuine choice 
of two gateway airports in London

 » Gatwick will provide transfer options  
for regional passengers across  
a much wider range of destinations. 
The transfer experience would 
also be better, with much lower 
minimum connection times

 » Gatwick would facilitate transfers  
to and from low cost carrier airlines 

 » Businesses in the regions travelling  
to London would benefit from  
lower fares. This is particularly  
important with the increasing 
numbers of business people 
using low cost carriers.  

Gatwick would put in place other measures 
to enhance regional connectivity:

 » Incentives for additional  
and start-up regional services

 » Competitive ongoing charging 
structures for regional services 

 » Ongoing marketing support  
to airlines offering regional services

 » Progressive development of the 
Gatwick Connect product by 2017 
to facilitate regional transfers

 » Strong support for Government action  
to introduce Public Service Obligation  
routes to maintain and enhance  
regional connectivity.

GAT WICK CONNEC T

Consumers are increasingly bypassing 
traditional ways of booking flights, 
and seeking out the cheapest options 
using multiple airlines and new airline 
alliances, exploiting all potential journey 
options. They are ‘self-connecting’.

Gatwick Connect is a service which 
saves our passengers time, and makes 
their movement through the airport 
easier when they arrive and depart 
on independently booked flights.

Gatwick Connect is a UK first. Passengers 
can check their luggage into their onward 
flight seconds after picking up their bag  
in the arrivals reclaim hall, speeding up 
their journey by avoiding the check-in hall. 

By 2017 the service will be upgraded to 
enable customers to book connecting flights 
in one transaction, and have the bag routed 
to the onward destination without needing 
to be checked in again at Gatwick at all.
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By 2050, 15 UK airports will 
be served by Gatwick //
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Improving the passenger experience is at 
the centre of everything we do at Gatwick 
Airport.  Selecting Gatwick for a new runway 
will encourage competition and drive 
further benefits in passenger experience. 

Gatwick consistently achieves 100% 
attainment of service quality for airlines 
and 95% of passengers taking part in our 
survey rated service as ‘good’ or ‘excellent’.  

This focus on our customers is not only 
driving more growth and better business  
for Gatwick, but also forcing other London  
airports to review their passenger offer, 
improve quality and provide better value  
for the travelling public.

Expanding Gatwick will deliver a number  
of major benefits for passengers with  
more flights from their local London  
airport, and better and more flexible  
airport infrastructure allowing much 
quicker journey times through the airport. 

Cre at ing an aviat ion marke t 

t hat works f or pas sengers

Expansion at Gatwick would create 
greater competition between airports 
and airlines – the benefits of this would 
be lower fares, more choice and greater 
travel opportunities for passengers.

European travel, short haul traffic and low 
cost carriers will continue to drive most 
of the growth in traffic and an expanded 
Gatwick would meet the growth in demand 
for these services. Expansion at Gatwick 
would also be better placed to meet the 
growth and demand for low-cost long-haul 
travel – Gatwick’s lower airport charges 
and faster turnaround times would make 
these services more profitable for airlines; 
encouraging a wider range of destinations 
for passengers. 
 
 
 

COMMITMENT 6//
BEST PASSENGER EXPERIENCE

Designing an airp or t t hat 

works f or pas sengers

Gatwick’s second runway has been designed 
to make it the most efficient two runway  
airport in the world.  Passengers will 
benefit from punctual service and very 
short queuing and taxiing times, more 
on-time departures and fewer delays.  

The simple, compact layout will mean short 
distances and journey times from arrival  
at the airport through to the departure 
lounges and gates.  Whether arriving  
by public transport, or privately, access  
to the terminals will be quick and simple.   
Over two-thirds of passengers will arrive 
via the Gatwick Gateway which will bring 
together rail, bus, coach, hire car, pedestrian 
and cycle access into a single interchange. 

Prop osed Gat wick Gat e way

Source: Farrells
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Fas t er journe y t imes t o and from  

t he airp or t

Gatwick is located in one of the best 
connected areas in the UK. The 
transformational rail improvements  
that are already planned, irrespective  
of Gatwick expansion, will mean that  
there will be a modern train to central  
London every 2.5 minutes. Gatwick will  
be directly connected to 175 stations and  
to over 1,000 rail and underground 
stations with just one change.

Providing passengers with a choice of  
airports for most destinations will enable 
them to use the airport most convenient 
to their home, office or hotel.

An exciting part of the Gatwick airport 
scheme is the Gatwick Gateway.  This  
will be a world class transport interchange, 
accessible for airport and non-airport users 
with car, bus, coach, rail, cycling and walking 
facilities. It will provide simple, swift and 
inclusive access right to the heart of the 
airport as well as providing an important 
asset for local communities. 

This single main access point will simplify 
way finding, and minimise on-airport 
connection times.  Gatwick Gateway  
will be at the South Terminal and will  
be connected directly to the New Terminal 
and North Terminal by automated  
above ground people movers with  
a journey time of around two minutes. 

95%
‘GOOD’ or ‘EXCELLENT’

SERVICE RATING 
FROM PASSENGERS 

100%
ATTAINMENT OF 
SERVICE QUALITY

FOR AIRLINES 



36   CONNECTING BRITAIN TO THE FUTURE. FASTER.

GATWICK KERB 
TO GATE for
departures 

will be 

30mins

GATWICK GATE 
TO KERB for 

arrivals 
will be 

45mins

COMMITMENT 6//
BEST PASSENGER EXPERIENCE

Fas t er journe ys t o and 

t hrough t he t erminal

New technologies will be used at Gatwick  
to ensure passenger and baggage  
processes are quick and non-intrusive.  
Remote check-in, self-service bag drops,  
automated boarding gates and other  
developments will ensure that queuing  
is avoided almost entirely. We have set  
ourselves a new target that will allow  
all departing passengers to reach the  
departures gates from arrival at the airport  
within 30 minutes and returning passengers 
 to leave the airport within 45 minutes.  For 
transferring passengers we will commit to 
a minimum connect time of 45 minutes, 
regardless of gate, airline or terminal. 

These journey time improvements 
are possible by designing out queues, 
minimising walking distances, minimising 
the need to change levels and providing 
travel assistance where needed such 
as moving walkways.  Of course, where 
passengers want to spend time enjoying 
the airport, there will be entertainment, 
restaurants, shops, family zones and quiet 
spaces so that everyone’s needs can be met. 

Ge t t ing on board 

It is equally important to provide a fast, 
reliable and efficient operation on the airfield 
to avoid delaying aircraft and passengers  
on the ground. Our scheme has a number  
of innovations to achieve this:

 » Taxiing times and runway delays will be 
minimised by locating the new terminal 
between the two runways, offering 
exceptionally short taxiing distances

 » Aircraft will land on the runway closest  
to their gate 

 » High-capacity runways with flexibility  
to accommodate arriving and departing  
flights will enable air traffic controllers 
to reduce taxiing distances.

The resulting maximum taxiway and holding 
times will be 15 minutes – this compares 
with an estimated 45 minutes for a three  
runway Heathrow. 
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Gatwick will charge airlines significantly  
less than Heathrow. Combined charges  
would be lower than today and competition  
would be much greater leading to much  
lower costs for passengers.  

Gat wick wil l del iver a be t t er 

de al f or airl ines

Airports charge airlines to use runway  
space and infrastructure.  These costs  
are absorbed by airlines into the cost 
of passenger flights. 

Airport charges at Gatwick are already 
relatively low at £9 per passenger, in 
comparison to most other major European 
airports, due to its operational efficiencies. 
Heathrow charges are among the highest 
in the world at £22 per passenger. 

The increase in charges at Gatwick that 
would enable the runway to be built is 
relatively low – we would see charges 
increase to a range of £12 to £15 in the 
long-term. Gatwick’s greater charges with 
the second runway would remain lower 
than many other major European airports, 
such as Schiphol, Zurich, and Vienna. 
This competitive pricing is possible due 
to the scheme’s low cost, low delivery 
risks and phased delivery programme.  

Heathrow has claimed that their airport 
charges with a third runway will be £24 per 
passenger, but this is based on unrealistic 
assumptions and 2011/12 prices. We 
estimate that Heathrow’s charges to fund  
its new runway will need to rise to around 
£40, more than double the price of even 
the most expensive other major European 
airports. This will place Heathrow at a 
significant commercial disadvantage, 
in transfer and long-haul markets and 
would be prohibitive for the low cost 
carriers who dominate short-haul. This 
represents a major tax on air travel to 
the detriment of the UK economy. 

COMMITMENT 7//
MOST EFFICIENT AND LOW COST 
OPERATION FOR AIRLINES

Gat wick’s l OW CHARGES WIL L 

BE GOOD F OR AIRL INES

Increasing the number of flights to and 
from the UK depends on airports offering 
competitive charges for airlines. As well as 
the airport charges, airlines have other costs 
from operating out of an airport. On both  
counts expansion at Heathrow would be 
expensive and would constrain demand.

By increasing its airport charges to around 
£40, Heathrow will increasingly price itself 
out of the transfer passenger market. 
Transfer passengers would have to pay 
over £80 in airport charges alone to fly into 
and out of Heathrow compared with much 
lower charges at all Middle Eastern hubs. 

Similarly, for point to point passengers, 
Heathrow’s charges would be around £40 
compared to between £12 - 15 for Gatwick.  
This would be crippling for short haul 
airlines.  The average one way fare  
(including airport charges) for easyJet  
is currently £68.  Airlines would be paying 
some £1.3 billion extra in annual airport 
charges with expansion at Heathrow rather 
than Gatwick by 2030, and this figure would 
rise to more than £2 billion in today’s  
money by 2040. This represents a major  
additional cost for travel to the detriment  
of the UK economy. 

Gat wick’s efficien t airp or t wil l 

keep airl ine oper at ing cos t s l ow

Gatwick operates the most efficient single 
runway infrastructure in the world and 
its design of the airport expansion will 
enable it to deliver greater efficiencies 
with the benefit of a new terminal 
sited between the two runways and 
served by unconstrained airspace. 

Gatwick handles 20 million low cost airline 
passengers a year compared with less than 
half a million for Heathrow.  No independent  
low cost carriers operate out of Heathrow.   
Gatwick’s ultra-efficient new runway will  
stimulate this market.  

Low cost airlines require swift access 
to airports, unconstrained by air traffic 
control issues, short and quick aircraft 
taxiing times and quick turnaround times 
at the gate.  Heathrow cannot match 
Gatwick’s performance on any of these 
measures. This greater inefficiency which 
is inevitable because of the scale, layout 
and environmental constraints of the third 
runway at Heathrow, together with the 
additional congestion caused by extra 
traffic, would make the situation worse. 

The short-haul, low cost segment  
of the aviation industry will be the  
source of growth in the London  
market and only an expanded Gatwick  
will provide the right type of capacity 
at the right cost to meet this demand.
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The £24 charge claimed by Heathrow is an average 
over 30 years and does not reflect the peak charge

Their charges are in 2011/12 prices – not in today’s prices

Heathrow states in its own document that it has 
calculated the charges using an “insufficient” return

The charges reflect a lower allowance for risk than Gatwick 
has used even though Heathrow is a more risky project

The charges do not reflect the loss of traffic volumes from 
these high charges and ignore capacity constraints

£29 
 

£31 
 
 

£34 

£37 

£40+

Heathrow claims that their airport charges would be £24 per passenger if they expanded. 
This is significantly understated. Below we show why this is really £40+ per passenger:

Source: LeighFisher 2013 
(The airport charges for Gatwick and Heathrow expansion are estimated by Gatwick)  
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T r ansfers wil l be QUICKER at Gat wick

The new Middle East hubs have been 
investing heavily in making their transfer 
times more efficient to keep prices lower 
for airlines.  Emirates at Dubai now offers 
connection times of 75 minutes while 
Heathrow need up to 105 minutes  
for connections in different terminals. 

Over the next three years Gatwick will 
upgrade its Gatwick Connect product.   
By 2025 we will offer any passenger  
arriving at any gate on any airline with 
any flight a minimum connect time 
of 45 minutes – highly competitive 
with even the Middle East hubs.  Intra-
terminal transfers have a minimum 
connect time of 30 minutes. The new 
facilities have been specifically designed 
to meet this service standard.

Gat wick wil l bes t be abl e t o 

adap t t o f u t ure changes

Clear trends show that the importance  
of legacy airline transfer traffic will continue 
to reduce, and that a mega-hub is not 
therefore the best solution for the UK.  
Expansion at Gatwick will future-proof the 
UK as Gatwick can adapt to the increasing 
numbers of low cost carriers, the spread 
of new technology hub-busting aircraft 
such as the Boeing 787 and Airbus A350 
series of aircraft, and the rapid rise of new 
hubs in the Middle East and Far East. 

222

545

1696

9%

22%

69%

VERY LARGE 
AIRCRAFT

A380 / B747

LARGE 
AIRCRAFT

B777 / A330

HUB 
BUSTERS

B787 / A350

AIRCRAFT ORDERS %

Ou t s tanding Airbus/ Boeing Widebody Aircr af t Orders

COMMITMENT 7//
MOST EFFICIENT AND LOW COST 
OPERATION FOR AIRLINES
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The transformation of Gatwick’s road and 
rail access has begun and will gather pace 
over the next four years through already 
funded schemes such as Thameslink. 

Passengers will start to see the benefits  
within the next two years and progressive 
improvements will mean that Gatwick will  
be ‘second runway ready’ by road and rail  
by 2021 whatever the decision by the  
Airports Commission. 

By 2025, when the new runway could 
be operational, capacity and frequency 
of services will be better still. Gatwick 
is already supporting transport industry 
partners to deliver quality and capacity 
improvements that benefit the whole region.

New Gatwick 
Express trains

RAIL CAPACITY nearly
TRIPLED BY 2035

trains to central
london every

2.5 minutes BY 2019

Connected to major 
rail upgrades - 
crossrail, HS2
& THAMESLINK

connected to 
175 stations 
directly and 
1000 stations 
with 1 change
BY 2019

   
congestion charge
14 lanes
tunnel

shorter
journeys
to the west
end & the city

COMMITMENT 8//
EXCELLENT TRANSPORT LINKS
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R ailways: more connec t ions 

The transformation of Gatwick’s rail 
connections will provide passengers 
with more choice and higher quality 
services to and from more places.  

Gatwick’s transport network is well 
connected to the North, South, East 
and West and has a huge reach. 
Some 3.2 million people live within 
30 minutes of the airport and almost 
15 million live within 60 minutes.

Gatwick already offers direct rail services  
to 129 stations and, by 2019, rail services  
will be extended to serve 175 stations  
directly, including Oxford, Cambridge and 
Peterborough and more than 1,000 stations 
with one change. The dedicated non-stop 
Gatwick Express service will be transformed 
with brand new, high quality trains between 
London Victoria and the airport.

By 2035, Gatwick’s rail capacity will be  
nearly tripled, with the frequency of trains 
almost doubled.  By 2019, there will be a 
train to Central London every 2.5 minutes.  
The overall journey time into the heart of 
London’s business district will be faster and 
more frequent than that from Heathrow, 
even after Crossrail is in operation.  

Heathrow cannot match Gatwick’s frequency 
of service, and Gatwick’s journey time will be 
quicker. Many passengers wanting to travel 
by train will have to change twice, using 
Underground to connect between London 
terminus stations to get to Heathrow.  By 
contrast, those travelling to Gatwick will have 
a wide range of direct services, interchanges 
inside and outside London, in several 
places with only cross-platform changes.

With expansion at Gatwick, average  
journey times to and from the airport will  
be 60 minutes compared to 70 at Heathrow.  
Gatwick will connect to Crossrail at 
Farringdon — and the potential Crossrail2  
at Clapham Junction — and HS2 services  
via Old Oak Common. 

These connections are possible today 
or are being delivered within committed 
improvements.  Some of the rail 
improvements proposed by Heathrow 
to help support their reduction in 
road traffic, and which are important 
for air quality, are far less certain. 

Gatwick will increase the cost effectiveness 
of the rail network by increasing the number 
of people on off-peak trains as well as 
providing passengers for trains operating 
in the opposite direction to peak commuter 
services.  The overall benefit these 
additional journeys will bring to the tax payer, 
by offsetting franchise costs to Government, 
will be around £3 billion in additional fare 
income over 60 years. It is estimated that, 
on the busiest trains, only five to six per 
cent of travellers will be air passengers. 

COMMITMENT 8//
EXCELLENT TRANSPORT LINKS
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westminster and the west end through victoria direct 
and the business district through london bridge direct

crossrail at farringdon direct, and international services 
to st pancras direct and king’s cross direct

the financial services centre of canary wharf 
and the south bank at waterloo

<30mins

   40mins

   40mins
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Gat wick Gat e way – s tat e of 

t he ar t connec t ions

Gatwick station will be transformed into 
a state-of-the-art transport interchange 
for the airport and the region. 

Gatwick Gateway will create a single, simple 
and swift transport interchange — a single 
‘front door’ serving the whole airport. 
Transferring to terminals will be quick and 
easy and wholly above ground with limited 
walking distances. Because of its easy-to-
navigate layout, Gatwick will offer faster 
connections and a better experience for 
passengers and staff whether they arrive 
by train, bus, car, bicycle, or on foot.

The airport has already undergone 
a significant transformation, and 
improvements already planned mean  
it will take passengers a maximum  
of two and a half minutes to move  
from the airport’s gateway to the two  
further terminals.

COMMITMENT 8//
EXCELLENT TRANSPORT LINKS

Roads: easier access and less congestion

Gatwick will help the Highways Agency  
and local authorities deliver highway junction 
and other road improvements where airport 
growth will have an effect on traffic demand.  
Access to Gatwick Airport by road is already 
being improved — a comprehensive 
upgrade programme for the lower half 
of the M25 and the M23 is in place.

Junction 9 of the M23, however, will need 
to be upgraded to cater for expansion. 
Gatwick has therefore committed to funding 
a doubling of this motorway junction 
capacity – with no taxpayer support 
required. Where growth is predicted to have 
an effect on traffic demand, Gatwick will 
help communities with highway junction and 
road improvements where they are needed.

We have re-designed the local road network 
to be no more congested than it is today, 
despite a general increase in demand. This 
will lessen local noise and air quality effects 
of background traffic, benefit economic 
activity and the quality of life of those 
using and living along the affected roads.

A London airports system with a two-
runway Gatwick and a two-runway Heathrow 
will disperse passengers over a much 
wider and extensive range of roads and 
railways resulting in less congestion, more 
reliability and more comfortable journeys.

The £800 million cost of surface 
transport improvements in 2014 prices 
has been factored into Gatwick’s 
proposals on the basis that it will be fully 
funded and paid for by Gatwick Airport 
with no cost or risk to the taxpayer.
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GAT WICK AND HE ATHROW R AIL JOURNE Y TIME COMPARISON (ENGL AND)

GAT WICK’S R AIL CONNEC TIVIT Y

Rail journeys quicker to Heathrow 

Rail journeys quicker to Gatwick
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Worl d l e aders in sus tainabil i t y

Gatwick is an industry leader in 
sustainability.  We take very seriously  
our responsibility to the environment,  
and to the residents and businesses  
around us. 

Gatwick’s location in a comparatively 
less populated area means that the 
airport already has a relatively small 
noise impact on local residents. 

Despite Gatwick’s much lower noise 
impact we are doing much more than 
Heathrow to mitigate against the effect 
of noise and to compensate local 
people for the effects we will have.

We have met all our targets on air quality 
and have the only LED-lit runway and 
taxiways in the world, which means we use 
50% less energy for that than other airports. 
Our plan for expansion does not require 
the imposition of congestion charges as we 
are well on the way to delivering our target 
of 60% of all passengers arriving here on 
public transport by 2040. Since 2009, we’ve 
reduced our carbon emissions by 28,052 
tonnes.  That’s the equivalent to the weight 
of more than 50 fully loaded Airbus A380s.   

Gatwick has based its plans for expansion 
on its already industry-leading approach to 
sustainability.  We are working to actively 
reduce our environmental footprint, and 
will continue to do so with expansion.  

COMMITMENT 9//
minimised environmental impact

L es s noise wi t h Gat wick 

Around Gatwick 3,200 people  
are currently significantly affected  
by aircraft noise.  In comparison,  
at Heathrow, the number is 
currently 240,000. 

As part of our design and planning 
process, we have sought to minimise 
the noise impact.  The compact and 
efficient airfield layout, the design and 
alignment of the A23 diversion and the 
inclusion of noise bunds - a noise wall 
and landscaping - will all work together 
to keep aircraft noise to a minimum.  

Our forecasts, based on the Department  
for Transport’s official measure of noise 
show that, even with a second runway,  
15,000 people around Gatwick will be 
affected.  This compares to an estimated 
224,000 people affected at Heathrow  
with a third runway - a 15-fold 
difference between the two airports.  

Over recent years, there has been a move 
towards using a more comprehensive 
measure of noise impact – called the 
‘55Lden’.  Under this new measure, 
37,000 people could be significantly 
affected by noise at Gatwick with an 
extra runway, compared to 728,000 
affected at Heathrow with a third runway.  
This represents a 20-fold differential 
between Gatwick and Heathrow. 

224,000
AROUND 
HEATHROW
 

PEOPLE WHO WILL BE 
AFFECTED BY NOISE 

AT LGW / LHR  

AROUND GATWICK
 

In 2040 nearly 420 schools would be 
affected by Heathrow expansion compared 
to 261 if the airport was to remain a two 
runway operation. At Gatwick the equivalent 
schools affected by 2040 are 33 versus 10 
if it were to remain a one runway airport.

Our commitment to innovate in tackling 
noise is exemplified by our intention 
to compensate those people who 
are significantly affected.  We are the 
only airport to offer £1,000 annual 
compensation via a council tax contribution 
for residents severely affected by noise 
resulting from a second runway.
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Gatwick is 
an industry 

leader in 
sustainability   
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Air qual i t y s tandards at Gat wick

Air quality conditions in the Gatwick  
area are good compared to other parts  
of South East England and London.   
Legal limits on air quality have never been 
breached at Gatwick and we will continue 
to operate well within EU and UK guidelines, 
without needing to impose congestion 
charging even with an extra runway.  

Gatwick’s design plan for the additional 
runway will minimise exposure of residents  
to air pollutants by:

 » Delivering 60% of access through 
public transport and ensuring road  
access is congestion-free

 » Concentrating construction in an 
area away from large populations

 » Providing a range of mitigation 
measures during and after construction 
such as the use of low emission 
vehicles and encouraging airlines  
to shut down an engine during taxiing 

 » Supporting technological development  
and innovation, including industry 
 research into the use of alternative  
fuels for aircraft

EU air quality standards may well be 
tightened even further before the new 
runway is built. Therefore expansion 
 at Gatwick minimises the risk  
of air quality becoming a constraint 
on the use of extra capacity. 

Gat wick is a l e ader on biodiversi t y

Gatwick will build on its award-winning 
biodiversity management and extend  
or create new Biodiversity Action Plans 
and work through its Gatwick Greenspace 
partnership with stakeholders.

As part of our expansion plans, the River 
Mole and Crawters Brook will be diverted 
into an open channel replacing more than 
500 metres of culvert.  These diversions 
have been designed to enhance aquatic 
ecology through encouraging natural flow.  
The new water course will be in a natural 
park and the river corridors over time will 
provide excellent wildlife habitat. This will 
serve to improve biodiversity in the area.

Carbon and Cl imat e Change 

are high on our agenda

Gatwick’s plans for expansion will not  
only mean better operational efficiency,  
they will also result in reduced carbon 
impacts.  We will continue Gatwick’s 
Low Carbon Roadmap which sets out 
the airport’s aim of moving towards 
carbon neutrality by 2040.

This will be achieved through low 
carbon design, use of renewable energy 
and deployment of low/zero emission 
construction and operational vehicles, and 
potential for offsetting emissions. We will 
structure landing charges to reward airlines 
for operating cleaner and quieter flights 
and zero, or low-emission hybrid or electric 
 vehicles will be provided across the airport  
for passengers, staff, operational vehicles,  
coaches and buses.

Gatwick’s vehicle fleet will be zero or low 
emission – or will run on low carbon fuels 
- by 2025. We will incentivise the uptake 
of similar vehicles by our operational 
partners including airlines, handling 
agents and public transport providers.

Fl ood Risk minimised

Gatwick has committed up to £30 
million for flood protection measures 
which, coupled with the development 
of a Community Flood Risk Forum, will 
increase resilience to flood risk for both 
the airport and local communities.

The diversion of the River Mole will 
have a dramatic and positive impact  
on biodiversity while water reduction  
and conservation measures have  
been created to meet the target  
of reducing water consumption to 
below 2010 baseline levels by 2030.

Energy and was t e schemes 

wil l benefi t t he econom y

Through the creation of a state-of-the 
art Energy Centre and large solar array, 
Gatwick will use energy more efficiently, 
increase total recycling rates, and actively 
minimize the generation of waste. 

The development of the Energy Centre, 
which involves a joint feasibility study 
with local Councils to identify joint waste 
disposal opportunities and the exploration 
of possibilities to link into local district 
heating initiatives, will benefit local 
communities as well as the airport. 

 

COMMITMENT 9//
minimised environmental impact
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A second runway at Gatwick would create 
around £90 billion of economic benefits  
for the UK. But we are also determined  
to be a good neighbour paying particular  
attention to the views of the local  
communities in which our expansion 
plans would be delivered. 

Through our major public consultation 
we listened to the views of local people. 
We have created a series of pledges 
worth more than £250 million to help 
deliver improvements in many of the 
areas that matter to local people most.

Our l ocal l is t ening e xercise

In April and May 2014, Gatwick held a public 
consultation on the options for a second 
runway, providing extensive information 
on the options and their implications.

Interest in the consultation was high.   
We wrote to 180,000 households and 
businesses in the local area inviting them 
to take part.  23,000 people visited the 
consultation website, more than 6,000 people 
attended one of the 17 public exhibitions, and  
more than 7,700 consultation responses were 
submitted.  Ipsos MORI has independently  
analysed the responses and have published  
their findings.

We have also spent many months 
talking to hundreds of stakeholders 
from local and national businesses 
and membership organisations, local 
MPs and councillors, civil servants, 
environmental bodies, housing, planning 
and regeneration experts and many more.  

We spent time touring the UK talking  
to local chambers of commerce, to residents 
groups, airlines and national organisations 
such as the Civil Aviation Authority.   

COMMITMENT 10//
OUR PLEDGES FOR THE 
LOCAL COMMUNITY

Adap t ing our pl ans

The consultation focused on three potential  
options for the design and layout of our  
runway development.   Option 3 was  
presented as Gatwick’s preferred choice, 
 and respondents who expressed an opinion  
agreed.  Option 3 is designed so that both  
runways will be used for take-off and for  
landing – i.e. mixed mode – which increases  
the capacity of the airport.

We also asked people to tell us what concerns 
they had.  The most common concerns were  
around noise, infrastructure provision, local  
traffic and air quality.  We heard from people  
who raised issues about the broader  
environmental impact on the development, 
local woodland, and the risks from flooding.    
On the following pages we summarise our  
pledges and mitigation measures from our  
consultation report.
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We have created a 
series of pledges 
worth more than 

£250 million to help 
deliver improvements 
in many of the areas 

that matter to 
local people most
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Responding to local people, we have 
committed to doing what we can to 
maximise the benefits of expansion locally, 
whilst minimising the environmental 
impact and mitigating where possible 
the concerns local people raised.

housing and
infrastructure

pledge

JOBS +
APPRENTICESHIP

PLEDGE

£4 6.5m t o hel p l ocal au t hori t ies del iver 

es sen t ial communi t y infr as t ruc t ure 

From our engagement with local authorities, 
and responses to our consultation, it was 
clear that local people wanted to know more 
about the numbers of homes a Gatwick  
second runway would create and how 
existing infrastructure like schools and 
hospitals would cope with further local 
development. Gatwick has responded  
to these views by creating a new housing  
and infrastructure pledge:

 » A second runway is expected to create 
the demand for 9,300 new homes. 
To support these new homes and 
existing local communities, Gatwick 
will provide funds to local authorities 
to help them deliver a range of local 
infrastructure improvements 

 » The £46.5 million scheme will provide  
local authorities with £5,000 per  
new house built to help fund local 
infrastructure improvements

 » The infrastructure improvements will 
depend on the needs of each local area 
but will contribute towards investments 
in local community facilities.

A £3.75m f und t o hel p cre at e 2,500 ne w 

appren t iceship s f or l ocal young peopl e

Public consultation activity highlighted 
concerns that the new jobs created by 
Gatwick expansion would not directly 
benefit the local area. Gatwick has 
responded to this by creating a Jobs 
and Apprenticeship pledge:

 » Gatwick expansion will create 
around 120,000 jobs. To ensure 
local young people directly benefit 
from the new jobs being created, 
Gatwick will establish a new £3.75 
million apprenticeship fund

 » The fund will help airport employers 
and local companies create 2,500 
new job opportunities for local young 
people – a grant of £1,500 will be 
given to cover the start-up costs  
of each new apprenticeship created

 » Successful students will be selected 
from across the South-East 
region - with a range of possible 
apprenticeships, not only in airport-
related jobs or industries

 » Gatwick will partner and consult 
with airport employers, local 
councils and key colleges to 
create and deliver the scheme.

OUR PLEDGES FOR THE LOCAL COMMUNIT Y//
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businesses and local landowner
pledge

Ne w Engagemen t Char t er wi t h 

dedicat ed t e am t o hel p l ocal 

l andowners and busines ses

While the expansion of Gatwick would  
create many thousands of local jobs  
and business opportunities, existing local 
landowners and businesses want to know 
more about how they will be affected:

 » The new Engagement Charter 
sets out how Gatwick will engage, 
support and compensate affected 
businesses and landowners

 » Engagement measures include setting 
up a dedicated helpline, website and 
newsletter to keep local businesses 
up-to-date, as well as assigning  
a team of Case Managers to work with 
affected landowners and businesses

 » For those properties which Gatwick 
needs to purchase, Gatwick will engage 
with all parties as early as possible  
to reach agreement on the purchase

 » Gatwick will then continue to 
support and work with each party 
to agree compensation measures 
at an early stage and to help 
facilitate their replacement property 
search wherever possible.
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AIR QUALITY PLEDGES

Gat wick wil l con t inue t o mee t al l 

l egal air qual i t y s tandards. 

Gatwick’s plan will result in lower air 
pollution impacts and will use industry-
leading initiatives to continue to meet 
the legal air quality standards which 
Heathrow regularly breaches today:

 » Landing charges will be structured  
to reward airlines for operating  
cleaner flights

 » Zero or low-emission hybrid  
or electric vehicle charging  
and fuel facilities will be provided 
for passengers, staff, operational 
vehicles, coaches and buses

 » Gatwick Airport’s Operational Vehicle 
Fleet will be zero or low emission  
(or run on low carbon fuels) by 2025 

Unique ini t iat ives f orm an indus t ry-

l e ading approach t o noise

Local people understandably raised 
the issue of noise created by a second 
runway and the impact it would have 
on their property. To address these 
concerns, Gatwick will continue its 
industry-leading approach to noise 
mitigation with a range of initiatives:

 » Gatwick’s unique Council Tax Initiative 
would see those homes most affected 
by noise from a second runway 
receiving annual compensation 
equivalent to Band A Council Tax 
(currently £1,000) if and when the 
runway becomes operational. Heathrow 
offers no similar monetary scheme

 » Gatwick has already significantly 
expanded its noise insulation scheme  
which is not only unmatched 
by Heathrow but also the most 
innovative of any airport in Europe

 » The expanded scheme increases 
Gatwick’s noise boundary by 
15km each end of the runway, 
ensuring over 40% more homes are 
protected from noise than before 

 » The scheme provides hundreds more 
local homes with up to £3,000 towards 
double glazing and loft insulation.

NOISE MITIGATION
pledge

 » Reduced or single engine taxiing 
will continue in collaboration 
with our airlines

 » We will work with our contractors 
to use low emission construction 
vehicle fleets, plant and equipment

 » To demonstrate compliance with air 
quality standards we will continue 
to monitor air quality at the airport 
and in Horley, and introduce two 
new permanent monitoring stations 
in the northern parts of Crawley.

OUR PLEDGES FOR THE LOCAL COMMUNIT Y//
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TRANSPORT
PLEDGES

Gat wick wil l be “road and r ail re ady ” 

f or a second runway by 2021

Public consultation highlighted questions 
around how local roads and rail links 
would cope with the additional traffic 
created by an expanded airport.  A series 
of transformational public transport 
improvements have already been 
committed to by the Government such  
as Thameslink. Gatwick has responded  
by setting out a series of promises and  
targets to improve local transport and  
mitigate congestion:

 » The airport will ensure local 
road networks will be no more 
congested than they are today 
including setting up a £10 million 
local highway development fund 
to meet any additional works 

 » Gatwick already achieves 45% of 
passengers using public transport. 
Improvements will help increase 
this to 60% by 2040, comparable 
with the best airports in the world

 » Gatwick will fully fund any road 
improvements such as M23 
Junction 9 and A23 diversion

 » Investment in the Gatwick Gateway, 
a world class interchange for the 
airport that will also serve the local 
community and the wider region

 » An increase in sustainable 
access and public transport.



58   CONNECTING BRITAIN TO THE FUTURE. FASTER.

Incre ased compensat ion f unds f or t hose 

homeowners mos t affec t ed by e xpansion

Some residential properties would need 
to be purchased to provide space for an 
expanded Gatwick (though considerably  
less homes than in Heathrow’s plans).  
A series of funds will be set-up to 
ensure these homeowners receive 
fair compensation over and above 
statutory requirements: 

 » For those homes that need to be 
compulsorily purchased, a Property 
Market Support Bond fund of £131 
million will offer owners 25% above 
market value for their properties 

 » These payments are significantly above 
what Gatwick is statutorily required to 
offer home-owners – compensation is 
typically offered at a minimum of 10%  
above market 

 »  In addition, there is a £14 million Home 
Owners Support Scheme to buy any 
homes that would be subject to high 
levels of aircraft noise - above a set 
noise level - under the new plans.

HOMEOWNER
pledge

environmental
PLedges

Gat wick recognises t hat e xpansion 

wil l impac t on t he l ocal environmen t 

and wil l con t inue t o minimise, 

mi t igat e, and compensat e 

During public consultation, local people 
raised questions around the effect 
of a second runway on local rivers, 
ancient woodland and green open 
space. Gatwick has responded by:

 » We will replace woodland at 2:1 
ratio for non-ancient and 3:1 for 
ancient woodland with the aim of 
a net gain in woodland provision

 » New woodlands will be developed using 
transplanted material that will match 
as closely as is possible the character 
of the ancient woodland affected

 » An investment programme of up  
to £30 million will provide best  
practice flood resilience measures 
which will protect our local 
communities downstream  
of the airport  

 » The River Mole and Crawters Brook will 
be diverted into open channel replacing 
more than 500 metres of culvert and 
will be designed to develop a more 
natural form, enhancing biodiversity

 » The new water courses will be 
encompassed in a linear park  
forming part of the airport  
perimeter landscaping and, over  
time, the river corridors will provide 
excellent wildlife habitat.

OUR PLEDGES FOR THE LOCAL COMMUNIT Y//
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Property Market Support Bond

Home Owners Support Scheme

Apprentices

Housing Infrastructure

Local Road Improvements

Council Tax

New Noise insulation

£131m

£14m

£4m

£47m

£10m

£45m

£5m

VALUE OF OUR PLEDGES

TOTAL £256M
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Aviation is undergoing a transformation 
and London needs two world class airports 
to serve the UK and maximise economic 
growth. Expansion at Gatwick will deliver 
that vision, with minimal environmental 
impact and at no cost to the public.

Gatwick will offer easy transport links,  
great connections to the UK and a new 
airport designed to make our passengers’ 
journeys smooth and enjoyable.   
Choice will drive competition, which will  
in turn drive down prices.  The creation  
of a market of competing airports 
and airlines will work for passengers 
and for London, and it will future-
proof the UK economy.    

Wh y Gat wick is t he righ t choice

We are already seeing the future, today, 
with new types of ‘hub-busting’ aircraft, 
new patterns of travel, and ever higher 
expectations from passengers.  Future 
trends suggest that the transfer ‘hub’  
market, although important, will not be  
the key driver of growth for London and  
the UK because new aircraft and airlines 
will fly people further and in different ways 
and we will see an inevitable increase in 
market share of the Middle Eastern hubs.   
The traditional ‘hub’ model will not be able  
to serve all types of aircraft and keep  
costs low.  

The key to securing economic growth  
for the UK will be enabling lower cost  
and easily accessible airports that are 
able to serve a wide range of airline types.  
Keeping airport charges and turnaround 
costs low, whilst driving up competition 
through a network of strong airports, will 
ensure prices are lower for passengers.  

CONCLUSION//
Gatwick will connect Britain 
to the future.  Faster.

A second runway at Gatwick will:

 » Provide over one third more of the vital 
runway capacity than an additional 
runway at Heathrow  - 260,000 flights 
compared to Heathrow’s 190,000

 » Deliver around £90 billion of  
economic benefit to the UK  
compared to £50 billion for Heathrow

 » Deliver around 120,000 jobs 

 » Be simple and cost effective to 
build - £7.8 billion compared to 
Heathrow’s claimed £15.6 billion 

 » Be built by 2025 with no additional  
cost to the taxpayer

 » Be the best connected airport in the 
UK, with trains every two and a half 
minutes to Central London by 2019

 » Minimise environmental 
impact in terms of noise, 
pollution and development 

 » Compensate local people fairly for 
noise as well as property impacts.

A ne t work of airp or t s t hat can al l t hrive

A new runway at Gatwick would be 
complementary to the other London 
airports, enabling the London system as  
a whole to service airlines and passengers 
flexibly with each airport specialising in 
serving the markets which suit them best. 
Heathrow would remain a vital international 
gateway for the UK, particularly in its 
traditional long haul markets served by 
network carriers. London City, Stansted 
and Luton would continue predominantly 
to serve the short haul market.
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T he bes t decision f or t he UK 

With a second runway at Gatwick,  
the UK will fly further. This will maximise  
the UK’s connectivity and competitiveness  
for tourism, leisure and business.  As the 
load is shared around different airports,  
the system will be more convenient for  
users and more resilient. And environmental 
impacts, such as noise, will be far less,  
creating a balanced capital city, inherently  
stronger for the future. 

Expansion at Gatwick will connect 
Britain to the future.  Faster.



37,000 people will be significantly affected 
by noise under Gatwick expansion.  Gatwick 
will contribute £1000 towards the Council 
Tax of those people who are most affected.  
Heathrow claim that 30% fewer people 
in 2030 will be within Heathrow’s noise 
footprint compared to today, but this is 
a misleading comparison.  If Heathrow 
expanded, there would be an extra 190,000 
planes flying over a densely populated area 
of West London. In total, 728,000 people 
would be affected by noise if Heathrow 
expanded.  Heathrow offers no monetary 
compensation to people affected by noise. 

A two runway Gatwick will deliver 260,000 
extra flights a year. Heathrow claims that 
its expansion will deliver 260,000 extra 
flights a year.  But they will inevitably 
be constrained by environmental and 
operational limitations. We estimate that 
Heathrow could only deliver 190,000 
extra flights a year, considerably 
fewer than an expanded Gatwick. 

A second runway at Gatwick would 
mean that London would fly to 440 
global destinations, and 15 UK airports. 
Heathrow claims that it will link to more 
domestic and global destinations, but in 
fact expansion at Heathrow would mean 
that London would fly to only 413 global 
destinations. This is because expansion 
at Gatwick delivers greater efficiency, 
lower charges and more competition.

Trains will run from Gatwick to London every 
2.5 minutes and over 60% of people will get 
to Gatwick  via public transport by 2040. 
Heathrow claims that public transport use 
will increase from 40% today to over 55% 
in 2040, an increase of 30 million more 
passenger journeys on rail, bus or coach.   
It also claims there will be no more air-traffic 
related cars on local roads. These forecasts 
are unrealistic, and rely on rail schemes 
that are not all committed, a high shift to 
coach and rail travel and the introduction 
of a congestion charge which we estimate 
will need to be around £40 per car per trip.   

Aviation is changing, ‘hub-busters’ are flying 
people further and low cost carriers are 
expanding into new markets.  Gatwick can 
cater for all types of aircraft because it has 
low costs and is very efficient.  Heathrow 
claims that the UK needs a mega hub,  
but that is a solution to yesterday’s problem.   
Although the transfer market will remain 
important, it will slowly diminish over time.   
The UK economy will grow if airports foster 
competition and choice. Turning the clock  
back and recreating a monopoly airport  
will stifle growth.     

10 reasons why Gatwick is the answer//

NOISE

CAPACITY CONNECTIVITY

TRANSPORT
CONNECTIONS

 THE FUTURE 
OF AIR TRAVEL
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Gatwick continuously meets its air quality 
targets and will continue to do so under 
expansion.  Heathrow’s claim that it will 
comply with EU air quality standards 
depends on a range of assumptions.   
These include the unrealistic assumption 
that there would be no more airport-
related road traffic and no tightening 
of EU air quality standards.  

air QUALITY



Using the Government’s own appraisal 
methodology, the benefits of expansion 
at Gatwick are around £90 billion, 
compared to around £50 billion through 
expansion at Heathrow. Heathrow claims 
that they would deliver £100 billion 
benefit to the economy, but if we use 
their methodology, we calculate that 
Gatwick would deliver around £160 billion 
benefits.  We believe the Government’s 
methodology to be more reliable. 

Gatwick’s location and simple design 
plans will keep costs and disruption low.  
Heathrow would have to tunnel the M25, 
re-route two major A-roads and introduce 
a congestion charge.   They would have 
to compulsorily purchase 750 residential 
properties compared to Gatwick’s 
163.  The environmental damage and 
population disruption will be significantly 
higher, given the densely populated area 
within which Heathrow is situated. 

The cost of expansion at Gatwick will be 
£7.8 billion and it will be built by 2025.  
Heathrow clams its new runway cost is 
£15.6 billion and will open in 2025.   
The sheer complexity of the project,  
the level of disruption it would cause  
and the risk attached to its construction 
mean that costs will almost certainly  
be higher. When the required taxpayers  
subsidies are added, the cost is likely  
to exceed £17 billion and opening  
around 2030. 

 airport 
charges

cost and 
deliverability

 economic 
benefits

DISRUPTION

Gatwick already has low airport charges 
compared to other European airports, and 
expansion would lead to charges of around 
£12 - £15 per passenger.  Heathrow is 
already one of the more expensive airports 
in the world.  They claim that their airport 
charges would be £24 per passenger if 
they expanded.  We believe the figure will 
actually be around £40. This is because 
Heathrow has used a misleading average 
cost and has not taken into account price 
inflation, required shareholder returns, 
realistic traffic levels and project risk costs.
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