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Consultation response 

Response from Gatwick airport to the CAA’s consultation on its draft 
Strategic Plan 2011 to 2016 

Introduction 

Gatwick welcomes the CAA decision to consult on its strategic plan 2011 to 2016.  We agree 
strongly with the overall CAA statements “ … we will ensure that the interests of consumers and 
the public are at the heart of all that we do” and that aviation is a “key enabler of economic growth”.  
The changes to the structure of the CAA also seem to support this vision so we support that. 

Time to respond 

We are concerned about the short period of time given to respond to a document of potential 
importance.  While the CAA has been pro-active in seeking meetings with some stakeholders, it 
would have been useful if – at this stage – more time had been given to allow respondents to 
consider the wide range of CAA proposals with respect to its strategic plan.  In that light, we have 
kept our answers relatively short, but would be happy to follow up in more detail.   

Gatwick’s strategy 

Much of what the CAA has to say aligns fully with Gatwick’s own strategic ambitions.  This is 
summarised in the diagram below –  
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Our response 

We have structured our response around over-arching themes that apply to several parts of the 
CAA’s strategy rather than addressing each of the questions put by the CAA.  These themes are:  

• Aviation safety 

• The importance of aviation to the economy 

• The role of competition 

• The importance of the environment 

• CAA’s primary duty to passengers 
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Aviation safety 

The new management of Gatwick has set itself on a course to continue to improve its performance 
with respect to safety.  We therefore fully agree with the CAA’s safety-related strategic objectives.  
The UK’s record is already very strong in this area.  This is down to the excellence of the CAA and 
joint working initiatives by all stakeholders.  This approach should be continued and Gatwick will 
fully participate in the CAA’s objectives in this most important of areas.  We are also supportive of 
the continued co-location of the CAA’s safety and economic regulation functions. 

The importance of aviation to the economy  

The CAA demonstrates the importance of aviation to the economy and sets out future challenges 
coming from economic pressures, global competition, environmental issues, terrorism as well as 
many other issues.  Gatwick agrees with the analysis by the CAA of the importance of aviation.   

However, the CAA does not seem to address the negative impact on economic growth, competition 
and passenger choice that will result from the Coalition Government’s opposition to extra capacity.  
While Gatwick fully supports the “better not bigger” approach, we consider that the CAA should be 
undertaking analysis as to the economic impacts of such an approach.  While it is not the role of an 
independent regulator to set Government policy, it should be the role of an independent regulator 
to seek to inform and advise Government.  We would hope that the CAA takes a more proactive 
role than it has recently.  This will be particularly important as the Coalition Government seeks to 
develop an updated aviation policy.  Likewise, the CAA should seek to identify the consequences 
on aviation of the likely double environmental taxation resulting from APD as well as EU ETS. 

In that light, we note that the CAA says that it is not the CAA’s role to determine future capacity 
requirements.  Gatwick does not agree with this view of the CAA’s role.  While it is Government’s 
role to set policy, we do consider that the regulator should have a view which seeks to inform 
Government policy.  We note that in times past, the CAA would provide traffic forecasts to the 
Government highlighting the need for capacity, and therefore highlighting the need for Government 
policy.  At the very least, the CAA should seek to provide analysis to the industry in terms of traffic 
and capacity forecasts. 

The role of competition  

The CAA’s strategy document highlights the need for regulation in several areas.  Gatwick 
considers that the CAA should put more emphasis on the role of competition.  With the likely sale 
of Stansted, the South East will – for the first time – have the prospect of vigorous competition 
between its major airports.  This will create opportunities and risks as airports – and in particular 
Gatwick – seek to compete with other airports.  This seems to be an area where more work from 
the CAA will be required to ensure that the competitive forces envisaged by the Competition 
Commission are in fact realised. 

The importance of the environment 

Gatwick supports that need to improve environmental performance of the airport and airline sector.  
More information could be made available to the public and consumers to demonstrate a more 
balanced sustainability argument.  Airports should be rewarded for their efforts to mitigate their own 
environmental impacts but also their responsible approach to growth by driving collaborative 
working with stakeholders and business partners to make the right choices and improve 
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environmental performance on airfield sites (infrastructure, buildings and surface access) plus 
influencing airspace efficiency and associated operations.  Gatwick is a great example - not just 
doing the minimum (ie compliance) but a real commitment to improve environmental performance 
of airport operations and infrastructure development in the widest sense.  

We have published our Decade of Change - a ten point sustainability strategy outlining our plans to 
deliver environmental improvements to 2020.  Carbon, noise and air quality are important elements 
of our strategy and we will need to work with business partners to deliver them, we also aim to 
reduce our carbon emissions (scope 1 & 2) by 50% from a 1990 baseline. We would be happy to 
discuss our approach and share learning with the CAA as you seek to develop strategy in this 
area. 

The CAA should recognise that this is an area where airports already have a wide range of 
environment related statutory interventions that it must comply with e.g. 

• DfT: European noise directive action plans, night noise quotas, departure noise limits, 
aerodrome safeguarding 

• DEFRA / Environment Agency: air quality management areas, flood risk mitigation, waste 
management duty of care regulation and classification of waste categorisation, pollution control 
and EUETS/CRC scheme administration and enforcement 

• DECC: linked to CRC 

• DCLG: local planning legislation and environment impact assessments, development control, 
building regulations. 

We would therefore request that the CAA is fully aware of Gatwick’s existing environmental 
performance and obligations, ensuring that there is no duplication between the various 
Government bodies responsible in this area. 

CAA’s primary duty to passengers 

Gatwick welcomes the CAA’s focus on the interests of passengers.  We hope that the Government 
will proceed to implement the Airport Economic Regulation bill.  This will be a major improvement 
in the CAA’s powers and obligations.  In particular, we support the CAA in its work to ensure the 
best possible representation of consumer interests.  We do not consider that the current status of 
the AUC is appropriate as the CAA’s duties are developed to focus more on improving the 
passenger experience. 

We fully support the CAA’s desires to improve the passenger experience and this aligns fully with 
Gatwick’s aspirations since separation from BAA.  The CAA is correct to identify that improvement 
can still be achieved, particularly in the elements of the passenger experience that are not directly 
subject to CAA oversight.  In addition, we agree that more focus needs to be placed on passengers 
interests during disruption events. 

However, Gatwick has not waited for regulatory intervention in either of these areas.  With respect 
to disruption, Gatwick has already taken steps to ensure an improved passenger experience.  
Steps include greater snow resilience and media centres in both terminals to allow phone and 
computer recharging.  With respect to the entire passenger journey, Gatwick has issued its 
passenger commitments: 
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We put these examples to highlight that regulatory intervention may not be necessary to achieve 
the aims of the CAA with respect to improving the passenger experience. 

Contact details 

We hope that you find this response helpful. If you would like to discuss any issue raised or seek 
clarification please use the contact details below. We are happy for you to publish this response. 

 

Kyran Hanks 

Strategy and Regulation Director 

01293 503860 

kyran.hanks@gatwickairport.com 

 

 

Gatwick Airport Ltd 

7 March 2011 

Gatwick is taking responsibility for customer service at every stage of the airport 
journey. 

Everyone who works at the airport – airlines, handling agents and other service partners – has 
a role to play in getting you to and from your aircraft. We’re working hard, every day, with our 
staff, airlines and our partners to deliver the high standards of service that we know you expect. 

We think it’s quite simple: 

We'll treat you as our guest  

We’ll always try to offer you the very best possible airport experience or make it right if we 
don’t. 

We hate queues 

We know you do too, so Gatwick is working hard with our staff and airport partners to keep 
queues in all areas to a minimum. 

We love to be on time 

We’ll do our best to get you away on time. 

 


