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THE NOISE & TRACK MONITORING ADVISORY GROUP (NATMAG) 26th February 2015 
 

 
In attendance: 
 
Tom Denton    Gatwick Airport Ltd - Head of Corporate Responsibility (Chair) 
Brendan Sheil    Gatwick Airport Ltd - Flight Performance Team Manager 
Louise Faber    Gatwick Airport Ltd - Flight Performance Team 
Alan Jones    GATCOM  
Matthew Balfour   GATCOM  
Mike George    GATCOM  
John Byng    GATCOM  
Brian Cox    Crawley Borough Council 
Ros Howell    Independent Technical Advisor to GATCOM 
Peter Long    Reigate & Banstead Borough Council 
Charles Yarwood    GATCOM  
Liz Kitchen    GATCOM  
Shaun Bowler    NATS Gatwick 
Gareth Airdrie    NATS Swanwick 
Tamara Goodwin   Department for Transport 
 
 

Item Action 

1.  Apologies 
Douglas Moule – AOA 
Tim May – Department for Transport 
Sam Wright – NATS Terminal Control 
 

 
 
 

2. Previous Minutes 
There were a number of amendments, and observations relating to the minutes of the previous meeting 
(27th November 2014): 
1. Ros Howell pointed out that members of the Gatwick Airport Consultative Committee (GATCOM) 
represent GATCOM at NaTMAG and should be listed as such rather than their specific affiliation. 
2. John Byng asked why two out of three questions put to the Flight Performance Team via email 
regarding previous minutes were ignored.  Tom Denton agreed to the change point 3 below and 
discussed the second point about amending minutes to include discussions held outside of the meeting.  
3. John Byng referred to point 6.5 (page 4) and asked for “we are not discounting anything” to be 
amended to read “nothing has been ruled out”. 
4. John Byng suggested an editing point at para 7.5 (page 6) for the sake of clarity.  This was agreed.  
5. Ros Howell commented that differing versions of the minutes had been distributed to members.  Since 
version numbers had not been used, nor change bars, there was a risk of confusion. She asked that GAL 
exercise proper document control in future for all NaTMAG documents.  Charles Yarwood believes the 
minutes go into too much detail and Alan Jones believed that there should be a week between draft 
minutes being circulated and them going on the website (as draft) to allow members to make any 
amendments. This was agreed. 
6. After the meeting closed on 27th November 2014, it was requested by John Byng that the Rusper noise 
monitor report was circulated to all NaTMAG members.  Whilst this had been done, it was agreed that 
this fact should be recorded in the minutes by way of a post meeting note. It was agreed that any ‘post-
meeting’ notes should be made in italics within brackets, in order to inform members. However, this is 
not for one-to-one comments between people but for action taken on emails between the whole group. 
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3.  Action Tracker 
07/2012 Trip to Air Traffic Control Swanwick 
Gareth Airdrie confirmed this could be arranged and provided the group with a list of dates during which 
the group can visit and that the time of visit would probably be 10:00-14:00.  These are 13th, 16th, 20th, 
24th and 30th April & 5th May.  The group decided that the 16th April and 30th April were preferred and 
members will provide Louise Faber with their availability for these two dates. Louise Faber will then liaise 
with Gareth Airdrie by providing names for each date and Tom Denton confirmed that transport would 
be arranged. Gareth Airdrie confirmed that photographic ID would be required from all visitors. 
 
13/2014 Auxiliary Power Unit Non-Compliance1 
Brendan Sheil advised that there is an ongoing project to replace the airport’s Fixed Electrical Ground 
Power (FEGP) system as the current provider is no longer in business. As part of that project, the Airside 
team will be looking at new technology such as personal swipe cards to avoid situations where 
equipment keys are being mislaid and so rendering FEGP systems unavailable.   
 
18/2014 Key Messages 
Improved key messages were reported to GATCOM – CLOSED. 
 
19/2014 FPT Report 
Amendments to the wording in the report regarding track-keeping on the 26 LAM departure had been 
made and the revised report published on the website.  CLOSED. 
  
20/2014 Rusper Noise Monitor Report 
The report was provided to Liz Kitchen who will forward to Rusper Parish Council – CLOSED. 

 
21/2014 – Go-arounds attributed to runway occupied to be followed up with FLOPSC2   
This issue was discussed at FLOPSC, at which the NATS representative advised that the reason for 
most go-arounds was “runway occupied” and that the current level of go-arounds were at normal 
levels.  CLOSED. 
In the discussion that followed a number of questions were asked about the categorisation and 
causes of go-arounds and Shaun Bowler offered a more detailed report for the next meeting.  This 
was agreed. Charles Yarwood queried whether there should be a reduction in go-arounds following 
improved CDA and the extended joining point?  Tom Denton advised that there would be a 
reduction but this was difficult to quantify owing to the small numbers involved.  Ros Howell 
commented that these issues must be looked at due to the noise impacts rather than as a 
fascination around statistics.  
Matthew Balfour mentioned that if, as suggested, the ILS joining point has been moved further from 
the airport, this ought to reduce the number of go-arounds.  NATS advised that the approach 
stabilisation should reduce the number of go-arounds caused by unstable approaches.  
Tom Denton advised that NATS produced a report regarding the approach stabilisation trial, and he 
would check whether it could be released. 

Mike George mentioned that it might be useful to have a comparison with another airport. Tom 
Denton said that it was difficult to compare like for like as Gatwick was the busiest single runway 
operation in the world. Stansted was the closest UK airport in terms of size although not as busy. 
Gareth Airdrie took an action to look at Stansted’s go-around statistics and report back to the next 
meeting.  
 
22/2014 Circulate dates of next set of FLOPSC meetings. 
This had been done.  CLOSED. 
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4.  END Performance Update 
1. Tom Denton advised the group that due to the implementation of P-RNAV there have recently been 
fewer issues with off track aircraft.  He stated that a review of the Flight Performance Team’s complaint 
handling is underway and all other items due for delivery of revised Noise Action Plan are on track. 
2. John Byng asked if the review included how complaints were recorded and requested information on 
how complaints/complainants are recorded. Tom Denton stated that one complaint per person, per day 
is recorded.  For example, if one complainant makes 400 complaints in one day it would be recorded as 
one complaint for that day. The same policy is also applied at other airports including Heathrow.  John 
Byng questioned this and registered disagreement with the change of practice.  John Byng requested 
confirmation that “template emails’’ were being recorded. Brendan Sheil reiterated that these are 
recorded in the same way as any other complaint. He mentioned that because of the high volumes of 
multiple complaints being received (sometimes dozens in the space of a few minutes from the same 
person), it was unfortunate that the team were unable to identify and investigate the complaints that 
may cause genuine concern. John Byng said this was regrettable and that he advocates people should 
only make a single complaint per day rather than allow the task of complaining to add further stress to 
lives already damaged by aircraft noise events. 
3. Ros Howell noted that four actions regarding LAMP and P-RNAV were due for completion in 2014 and 
asked if these would be rolled forward given the current postponement of Gatwick LAMP?   Tom Denton 
confirmed this was the case.  Ros Howell also asked when the benchmarking study would be completed – 
due in 2014 – and Tom Denton advised that this was in hand. 
4. Ros Howell said that the email invitation for the Gatwick Airspace Change Seminar was poorly 
designed.  There had been no information on time or venue until one had clicked on the request to 
attend.   
5. Charles Yarwood stated that some complainants benefitted from receiving a call back from the Flight 
Performance Team in response to their complaints, and asked if this still occurs.  Tom Denton confirmed 
that he and Charles Kirwan-Taylor do call some complainants back but it is not common.  Charles 
Yarwood also asked if NaTMAG members can contribute to the review of Complaints Handling Policy to 
which Tom Denton agreed.  Louise Faber agreed to send out a copy of the current Complaints Handling 
Policy for review and for members to provide feedback to the next meeting. 
6.  John Byng asked whether the Flight Performance Team are now hitting their 8 day target for 
responding to complainants.  Tom Denton confirmed that this situation has improved and that the team 
were currently working well within the target. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LF 
05/2015 

5. Ground Noise Report 
1. Tom Denton confirmed that all previous positive trends continued.  It was mentioned that there was a 
high proportion of British Airways engine runs in comparison to those by easyJet, which is a larger 
operator.  It was advised that this can be attributed to the fact that British Airways have a maintenance 
hangar here whereas easyJet conduct the majority of their maintenance at Luton airport.  
2. Alan Jones noted the frequency of GPU3 dispensations for Swissport. Brendan Sheil informed the 
group that Swissport was recorded as being given a dispensation as they were the owners of the GPU 
units being used. However it was not necessarily Swissport themselves reporting these faults but also 
airline engineers. The Airfield Team had looked into the spike in faults reported during October and 
November but were unable to identify any particular trend or concern. The number of GPU dispensations 
had reduced significantly in December.   
3.  Liz Kitchen stated that at the FLOPSC meeting she attended, there was a discussion about airside 
vehicle battery fires.  Mike George asked if there is a policy relating to airside vehicles, such as being at 
MOT standard.  Tom Denton explained that any vehicle brought onto the airfield must be less than seven 
years old, and that most fleets are renewed within a ten year period; this avoids less environmentally 
friendly vehicles being used. 
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6. Flight Performance Report 
1. Ros Howell said that having the September-December Flight Performance Team report titled “Quarter 
4” could cause confusion since GAL operates an April-March financial year and that it would be better 
just to use the relevant dates.    Brendan Sheil agreed and will include dates for clarification in further 
reports. 
2. John Byng suggested an amendment to the text on Page 1 concerning ‘anti-airport campaign groups’. 
They were not anti-airport but anti-noise and disturbance.  Brendan Sheil agreed to alter this. 
3. It was noted that whilst there was a reduction in night time CDA4 performance, there is still an overall 
positive trend; Brendan Sheil added that historically winter months tend to have a reduction in CDA to 
which John Byng and Mike George agreed that the report should explain this and footnotes with further 
information such as this would make it clearer.  Gareth Airdrie continued by saying that Gatwick Airport 
is currently the best in the country for CDA compliance. 
4. Brendan Sheil suggested that the report contains just graphs, data and tables in order for the reader to 
make their own conclusion on how the data is interpreted. This was agreed. 
5. Brendan Sheil displayed maps with complainant location and flight density maps together in order to 
display the issues around the airport.  Charles Yarwood agreed that it is useful to have maps such as this, 
and the group agreed that the maps shown to them were better than those previously provided; 
Brendan Sheil stated that he would use this format of mapping in the future.  Charles Yarwood noted 
that because of the swathes of tracks it was not possible to identify those 'non-compliant' tracks, which 
can be the cause of some residents' complaints.  Brendan Sheil agreed to see if the formatting would 
support such maps. 
6. John Byng noted that the increase in complaints from north of Gatwick must be due to the changes at 
the airport, to which Tom Denton replied that it is important to note that Heathrow traffic passes over 
the area, and there has been an increasing volume of Heathrow movements.  Gareth Airdrie also added 
that Heathrow traffic often passes beneath its Ockham Stack (located to the north west of Gatwick) and 
therefore some towns close to Ockham will be overflown by Heathrow aircraft which have been held 
down to pass beneath it.  Brendan Sheil also added that the town with the most complaints to Gatwick 
was Betchworth, which is located beneath Ockham.  Charles Yarwood noted that Betchworth also get 
affected by helicopters as well as commercial aircraft. Ros Howell said that many residents may now be 
sensitised to aircraft noise due to local media reports. 
7. Ros Howell asked if the Noise Lab would be discussed at this meeting; Brendan Sheil stated that whilst 
he has circulated it to NaTMAG members, it would be discussed and reviewed at the next Noise 
Monitoring Group meeting. 
8. Alan Jones pointed out that the noise monitor report for Rusper was produced some time ago, and 
queried the process and schedule for raising such reports. Brendan Sheil added that there was a finite 
budget to cover all aspects of the ground monitors including the production of reports and suggested 
that the matter be referred to the Gatwick Noise Management Group to review and report back to 
NaTMAG.  This was agreed.   
9.  It was noted that Chris Hersey, Mid Sussex District Councillor, had contacted Tom Denton to request a 
noise monitor in the East Grinstead area.  Tom Denton said that he had replied and that the request had 
been referred to the Ground Noise Management Group for consideration.     
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7.  Horley Overflight  
1. Tom Denton raised the issue of increased overflight of Horley although the Gatwick rules state that 
this should be avoided.  He noted that it can be difficult to avoid sometimes due to conflict with 
Heathrow departures.  The frequency of overflight did reduce with the advent of P-RNAV but the 
percentage of overflights had increased in December 2014.  Gareth Airdrie explained that this should not 
be happening, at any altitude as stated in the rules.  He informed the group that Gatwick is the only 
airfield that has the outline of towns (Horley and Horsham) mapped on the Air Traffic Control radar 
display.  He agreed to take the issue back to Swanwick to investigate and report back to NaTMAG.  It was 
noted that whilst there is a restriction on Gatwick traffic overflying Horley, there is no such restriction for 
Heathrow aircraft.  Mike George noted that level of Horley overflight is back to that of pre-P-RNAV levels. 
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8.  London Airspace Management Programme 
1. Tom Denton explained that the CAA was nearing the completion of its Post-Implementation Review of 
the Gatwick Airspace Change that introduced P-RNAV although the publication date was unknown.  
Gatwick Airport, CAA, DfT and various campaign groups have held meetings looking at options to use P-
RNAV to achieve dispersion (of tracks) on one route.  He informed the group that there is currently no 
time frame for when Gatwick will review P-RNAV for arrivals procedures, including point merge. 
2. Ros Howell noted that whilst Gatwick have stated that they are currently making no further changes to 
airspace, it is unfortunate that NATS has recently concluded their consultation on changes to routes to 
enable the implementation of LAMP for London City Airport, and which included one Gatwick arrivals 
route.  Tom Denton elaborated by explaining that the changes being proposed by NATS are for aircraft at 
a high altitude arriving from the north-east into Gatwick's TIMBA stack.  He made it clear that these 
changes are being proposed by NATS and not Gatwick Airport.  John Byng asked if these changes had 
already been made, to which Tom Denton replied by saying no changes have yet been made. Ros Howell 
added that Paula Street had recently sent information to NaTMAG members and had said that if they 
wished to comment they should do so to the CAA. (Further to the meeting it has been confirmed that the 
NATS consultation for LAMP for London City Airport was open between 4th September and 27th 
November 2014.) 
3. Mike George asked when the consultation for Heathrow Airport changes was due to begin; Tom 
Denton reported that he believes Heathrow are not intending to consult until after the election in May.  
He added that P-RNAV will need to be consulted on and mandatory by 2018.     
4. John Byng asked why P-RNAV has not yet been turned off and departures reverted to conventional 
SIDs.  Tom Denton explained that Gatwick Airport was reviewing data on both the positive and negative 
effects on the community.  Once this was complete, an informed decision would be made, which will 
then be communicated to GATCOM. 
5. Tom Denton explained that Gatwick was in the process of defining detrimental impacts, to which Mike 
George added that the number of complaints made should not be a sole factor in the definition. Tom 
Denton explained that both positive and negative impacts were being assessed, to which Liz Kitchen 
asked how the positive effects were being looked at.  John Byng suggested that there should be a 
'weighting' process for people who are newly affected by aircraft noise due to the mandating of P-RNAV. 
 

 
 

9. Airports Commission Update 
1. Tom Denton provided an update saying that the Airports Commissions consultation closed this year 
and feedback is being assessed.  Gatwick Airport is awaiting the recommendation which will occur post-
election.   
  

 
 
 

10. AOB 
1. Tom Denton raised the request for the NaTMAG agenda being made available online before the 
meeting. John Byng stated having the agenda online before the meeting was a good idea and that it 
would be useful for members to send it to communities to ask for further information.  Ros Howell 
sought reconfirmation of the previous position that NaTMAG papers would not be published unless 
specifically agreed.  Tom Denton confirmed that this remained the case.  It was agreed that the NaTMAG 
agenda would be made available before each meeting. 
2. Tom Denton asked Shaun Bowler about a flight which occurred on 17th February at 00.25.  He said that 
the Flight Performance Team and the CAA initially thought it was an ILS Calibration flight but later found 
out it was to check the aerodrome lighting system.  Tom Denton asked who operates these flights.  
Shaun Bowler confirmed that a contractor for the CAA carries out the inspections, and is arranged by the 
airport operator.  Tom Denton asked for more notice on these flights in order for us to notify 
communities around the airport, to which Shaun Bowler informed that the Airfield Operations team are 
aware of them and that Flight Performance Team could liaise with them to find out when they are 
planned to occur.  He stated that aerodrome lighting checks were routine maintenance. John Byng asked 
if an ILS Calibration flight could be done at the same time as an aerodrome lighting system check to 
minimise disruption to communities.  Shaun Bowler explained that these are very different checks which 
could not be done simultaneously.  Charles Yarwood suggested that more thought be put into when 
these flights occur and that residents notice calibration flights more because they are out of the ordinary.  
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Liz Kitchen agreed it would be a good idea to make details of these flights available to the public. 
3. Peter Long stated that ADNID was still being referred to in the terms of reference. Brendan Sheil 
agreed to remove this and replace it with END Action Plan. 
4. Whilst at FLOPSC, Liz Kitchen was made aware of the issue about drones around the airfield.  Shaun 
Bowler stated that there is guidance on drones and that there is no current risk.   
5. John Byng referred to two arriving flights on Sunday 22nd February (at 0716 and 2100-ish) which were 
the cause of complaints in the area of Penshurst.  Tom Denton was unaware of anything specific but 
would look into the matter and advise.   
6. John Byng also referred to a change in levels of overflight over Slinfold and asked whether it is due to 
the implementation of P-RNAV.  Tom Denton confirmed that he had met with individuals and that they 
are working together to try to find a solution acceptable for all.  Alan Jones added that an option could 
be to provide respite routes. 
7.  John Byng asked about the community engagement meetings and if the outcome of these will be 
reported back to NaTMAG members.  Tom Denton informed the group that he was not directly involved 
in these meetings and that they are not just about noise and airspace, but the airport in general, 
including the economy and jobs.  
8. John Byng asked for an update on the whine emitted by the Airbus 319/320 family of aircraft.  Tom 
Denton said that this was an issue to be brought up with the airlines/Airbus as the airport view remains 
the same and that Gatwick is continuing to work with the airlines who utilise these aircraft.  John Byng 
said he would appreciate an update from these airlines and Tom Denton agreed to ask for an update on 
their position. 
9. Charles Yarwood asked who was on the invitation list for the Gatwick Airspace Change Seminar on 4th 
March to which Tom Denton explained that it was based on last year’s invitation list and updated.  
Charles Yarwood asked if parish councils would be invited; Tom Denton explained that there were over 
200 parish councils within Gatwick’s community engagement list and there was not capacity in the venue 
for all of these.  However Tom Denton agreed to look at inviting parish councillors on a first come, first 
served basis if still lots of spaces available. Louise Faber agreed to provide members with a list of invitees 
in order for NaTMAG members to review; members who want to add to this invitee list are to inform 
Tom Denton or Louise Faber who will request an invitation be sent.  Tom Denton confirmed that the only 
change made as recommended by GATCOM was the title; he also clarified the time which nominated 
speakers had on stage. 
10. Tom Denton suggested an observer’s seat at NaTMAG meetings be available to FLOPSC members to 
reciprocate NaTMAG’s seat at FLOPSC meetings.  This was agreed. 
 

10/2015 
BS 
11/2015 
 
 
TD 
12/2015 
 
 
 
 
 
TD 
13/2015 
 
 
 
TD 
14/2015 
 
 
 
 
 
 
 
 
 
 
 
 
TD 
15/2015 

12.  Review of Actions 
1. Circulate Rusper monitor noise data 

2. Shaun Bowler to look at go-around data and prominent reasoning behind the number of go-
arounds. 

3. Tom Denton to advise whether NATS report detailing approach stabilisation trial can be 
released. 

4. Gareth Airdrie to look at Stansted’s go-around statistics in comparison to Gatwick. 
5. Louise Faber to circulate current Complaints Handling Policy for members to review and 

provide feedback to next meeting. 
6. Brendan Sheil to make changes to Flight Performance Team report, and to circulate before 

publishing. 
7. A query regarding production of noise monitor reports and a request from Chris Hershey 

(East Grinstead) for a noise monitor to be forwarded to Noise Monitoring Group. 
8. Gareth Airdrie to investigate Horley overflight issue. 
9. Next NaTMAG agenda to be published on website. 
10. Look into aerodrome lighting system checks and Instrument Landing System checks, to 

investigate the best way to inform the public. 
11. Changes to be made to the terms of reference. 
12. To provide information on two arriving flights (22nd February at 0716 & 2100ish) which 
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caused numerous complaints. 
13. To feedback to NaTMAG the outcomes of community engagement meetings. 
14. To provide A319/A320 update.  Mike George to take the issue to next FLOPSC meeting. 
15. To invite FLOPSC members to take an observers seat at NaTMAG. 
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13.  Key Messages 
To GATCOM: 
FLOPSC would be invited to send a representative as observer to future NATMAG meetings to facilitate 
better communication between the two groups.  
Gatwick’s current CDA performance is the best in the country.  

 
To FLOPSC: 
NATMAG would like to invite a FLOPSC member to attend meetings as an observer on a regular basis. 

 
NATMAG would like to review the current position of airlines that operate the A320 family of aircraft 
with regard to the resolution of the “whine” issue.  
 

 

14  Date of next meeting 
FLOPSC – Wednesday 25th March 2015, 09:30 – 11:30 in Barcelona, 5th Floor Destinations Place. 
 
NATMAG – Thursday 28th May 2015 10:00 – 13:00 in Geneva, 5th Floor Destinations Place 

 
For 
Info  
Only 
 

 

                                                           
1
 Aircraft Auxiliary Power Units (APUs) provide power for certain functions when an aircraft is on the ground but unable 

to take power from the airport’s Fixed Electrical Ground Power system.  Because APUs emit noise and air pollution their 

use is restricted and an airport team conduct inspections to detect non-compliance.   

2
 FLOPSC is the airport’s Flight Operations Performance and Safety Committee and includes representatives of the 

airline operators. 

3
 Ground Power Units (GPUs) are mobile generators used when the Fixed Electrical Ground Power is unavailable.  Like 

APUs there are restrictions on their use. 

4
 Continuous Descent Approach (CDA) is preferred as less noisy than stepped descent to the airport. 
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THE NOISE & TRACK MONITORING ADVISORY GROUP (NATMAG) 28th May 2015 
 

 
In attendance: 
 
Tom Denton    Gatwick Airport Ltd - Head of Corporate Responsibility (Chair) 
Brendan Sheil    Gatwick Airport Ltd - Flight Performance Team Manager 
Louise Faber    Gatwick Airport Ltd - Flight Performance Team 
Lee Howes    Gatwick Airport Ltd - Corporate Responsibility Manager 
Matthew Balfour   GATCOM  
Mike George    GATCOM  
John Byng    GATCOM  
Ros Howell    Independent Technical Advisor to GATCOM 
Brian Cox    Crawley Borough Council 
Colin Moffatt    Crawley Borough Council 
Douglas Moule    Airport Operators Association 
Charles Yarwood    GATCOM  
Liz Kitchen    GATCOM  
Gareth Airdrie    NATS Swanwick 
Tamara Goodwin   Department for Transport 
 
 

Item Action 

1.  Apologies 
Charles Kirwan-Taylor - Gatwick Airport Ltd - Director of Corporate Affairs and Sustainability 
Alan Jones - GATCOM 
Shaun Bowler - NATS Gatwick 
Sam Wright - NATS Terminal Control 
Tim May - Department for Transport 
Clive Pearman - GATCOM 

 
 
 

2. Previous Minutes 
Draft minutes were approved with no further proposed amendments. 

 
 
 

3.  Action Tracker 
07/2012 Trip to Air Traffic Control Swanwick 
The visit was arranged on 16th and 30th April.  Members found the visit useful and interesting and 
thanked Gareth Airdrie for organising it - CLOSED. 
 
01/2015 Rusper Data to be Circulated 
The data was circulated to members on 5th March 2015 - CLOSED. 
 
02/2015 Review of Go Around Causal Data 
Shaun Bowler to provide causal data review at next NaTMAG. 
 
03/2015 Release of NATS Approach Stabilisation Report 

 
 
 
 
 
 
 
 
 
 
 
 

LF 
16/2015 
 
 
 
 
 

Tom Denton informed members that he had been not been provided with permission to circulate the 
NATS report in question.  However, through Freedom of Information, some data produced by NATS 
which provides similar data, is available online.  This data set, as well as the online link, is to be circulated 
to all NaTMAG members by Louise Faber. 
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04/2015 - Review Go Around Stats  
Gareth Airdrie advised that Stansted tend to have approximately twelve go-arounds per month; the 
reasons for these tend to vary and are not heavily due to a particular reason.  He advised that due to 
runway usage and airline mix at Stansted, it is difficult to compare to Gatwick.  Gareth Airdrie agreed to 
provide percentage of Stansted go-arounds compared to arrivals as a statistic and to also provide a 
comparison to an airfield more similar to Gatwick.   
 
05/2015 - Update on Flight Performance Team (FPT) Satisfaction Survey & Complaints Handling Policy 
Complaints Handling Policy was circulated on 5th March 2015 and further discussed within Agenda Item 
8.  Update to be provided at next meeting by Tom Denton. 
 
06/2015 - Flight Performance Team Report 
Changes to FPT report made and available on the website - CLOSED.   
 
07/2015 - Noise Monitoring & Noise Lab 

The current methodology is to ensure a fair spread of the limited noise monitoring resources 
available throughout the area surrounding the airport. There are a number of deciding factors that 
are taken into consideration, such as whether the proposed site is overflown and how 
frequently, the position of both current and past monitors, and the geographical spread so that 
measurements are available at both ends of the airfield. 
It was agreed that this approach was still the right one to take and that fairness should be at the 
centre of the decision making process and that although complaints can be taken into account, it 
should not be a dominant factor in decision making. In all cases where a particular community 
makes a request for noise monitoring it should be made clear that the onus is on them to provide a 
suitable site for deployment. 
It was agreed that this policy should be clearly outlined and given a prominent position on the 
website. 
East Grinstead, Mannings Heath and Slinfold will be added to the list of potential new sites for noise 
monitors; communication between Gatwick Airport Ltd and the requesters will advise them of the 
selection process and inform them that they will need to provide the location. 
A presentation on Noise Lab will be made by Brendan Sheil at the next NaTMAG meeting - CLOSED (two 
new actions, 17/2015 and 18/2015) 
 
08/2015 - Horley Overflight Issue 
It was agreed that the footprint of the town of Horley has increased significantly in recent years, whereas 
the outline of Horley on Air Traffic Controllers’ screens has not.  Louise Faber will provide Gareth Airdrie 
with co-ordinates of Horley town (to be requested from Reigate & Banstead Borough Council).  Gareth 
Airdrie will then seek to more accurately represent Horley town on the Controllers’ screens. 
Mike George commented on the increase in frequency of Horley overflight since December 2014, 
whereas before that it had been decreasing.  Louise Faber will provide Gareth Airdrie with the details of 
aircraft overflying Horley town in order for him to investigate the reasons behind this increase and 
circulate a report on this by the end of August. 
 
09/2015 - Agendas to be Published Online 
Agendas will be published on Gatwick Airport’s website; it was agreed that only agendas, and no 
additional papers, would be published - CLOSED. 
 
10/2015 - Instrument Landing System (ILS) Checks and Calibration Flights 
Brendan Sheil advised that the FPT were considering ways in which to inform the public of upcoming ILS 
checks; it is Airfield Operations and Aeronautical Ground Lighting Services who together organise the 
checks.  Charles Yarwood asked for the reasoning behind these aircraft turning right (when using runway 
26) over Charlwood instead of left over fields.  Douglas Moule suggested speaking to the crew of these 
flights to understand why they do so and/or to ask them to change this. 
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11/2015 - Terms of Reference  
The Terms of Reference amendments have been made - CLOSED. 
 
12/2015 - Provide Information on Two Specific Flight Tracks 
Details of the two flights on 22nd February 2015 specifically mentioned in the previous meeting are listed 
below, with the height being when the aircraft was close to Penshurst - CLOSED. 
 

1. 07.19 - EZY8342 Airbus 319 at 4000ft. 
2. 21.00 - EZY25AP Airbus 320 at 3900. 

 
13/2015 Feedback from Recent Community Meetings 
Tom Denton provided an update on this engagement strategy; over 100 parish council representatives 
have been met.  Both Lee Howes and Tom Denton have been in attendance.  The key themes arising 
from these have included air quality, noise, surface access and our second runway proposal, amongst 
others.  The meetings have been cordial and have provided useful feedback to Gatwick Airport.  There 
are approximately 100 parish council representatives yet to be met.  Mike George advised that he had 
been in attendance at one meeting and was not surprised with the issues raised.  Charles Yarwood also 
commented saying that he has received good feedback regarding these meetings - CLOSED. 
 
14/2015 - Update from FLOPSC Regarding A320 Family Vortex Issues 
After a letter was sent via FLOPSC (Flight Operations Performance and Safety Committee) to A320 family 
fleet users, British Airways have confirmed that they will begin to modify their A320 family fleet from 
October 2015.  Thomas Cook advised that their new A321s are fitted with vortex deflectors and the issue 
of retrofitting existing aircraft is being considered at Board level.  No timelines were provided for either 
British Airways’ or Thomas Cook’s fleet renewal/modification to be complete.  Monarch will be renewing 
their fleet to Boeing in the coming years and therefore will not be modifying their existing aircraft.  
easyJet’s plan to renew their fleet to newer aircraft with this modification built-in has already begun. All 
aircraft delivered to easyJet since June 2014 are modified and easyJet expects to take delivery of 
between 10 and 30 aircraft a year over the coming years. As a result, easyJet already has 18 aircraft in 
the fleet which have vortex generators fitted and are taking delivery of a further 12 by the end of this 
calendar year.  By the end of 2016 easyJet will be operating around 50 new aircraft with the modification 
embodied.  It is expected that their entire Gatwick fleet will have been replaced (to aircraft with the 
modification as standard) in 2-3 years - CLOSED. 
 
15/2015 - Invite FLOPSC Member to Attend NaTMAG 
The invite remains open to FLOPSC members to attend NaTMAG and continues to be on their Action 
Tracker; this invitation will be reinforced again between the FPT and the FLOPSC Chair. 
 

4.  END Performance Update 
1. Tom Denton advised that the customer satisfaction review is running behind schedule but should be 
complete by the end of the summer.  He also explained that the Noise Action Plan remains on target.  
The noise bench-marking study is scheduled for delivery in Autumn.  All other components on the 
Environment Noise Directive remain on track. 
 

 
 
 
 
 
 

5. Ground Noise Report 
1. Tom Denton confirmed that FEGP (Fixed Electrical Ground Power) availability remained at a high level 
and APU (Auxiliary Power Unit) compliance with the GAD (Gatwick Airport Directive) was very good. 
2. Colin Moffatt observed that APU compliance checks were carried out within office hours and therefore 
any non-compliance outside of these hours would not be recorded.  Mike George reported that he had 
mentioned this at FLOPSC and it was confirmed to him that the Airfield Operations team run regular APU 
Compliance checks alongside their additional checks at various times throughout the day and night. 
3.  Tom Denton suggested that any APU non-compliance recorded by the Airfield Operations team (in 
addition to those currently reported) could be included within the Ground Noise Report.  It was agreed 
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that this suggestion would be taken to FLOPSC. 
4.  Colin Moffatt also asked for clarification on out of service FEGPs and asked which stands were 
equipped with FEGP.  Douglas Moule advised that any out of service FEGPs were swiftly reported to 
Gatwick Airport Limited and that all fixed pier-serviced stands are equipped with FEGPs.  He added that 
as far as he was aware some old remote stands may not be FEGP equipped. After the meeting the Airfield 
Operations team confirmed that all stands, including remote stands, are equipped with FEGP. 

6. Flight Performance Team Report 
1. Brendan Sheil advised that runway movements had increased by 1% from the same period last year.  
He advised that the Winter night season ended in March; we utilised 54% of our night time quota during 
this period.  325 movements from the Winter season (10%) have been carried over into our Summer 
quota, allowing us 11,525 movements.  Up until Saturday 23rd April, 60 night flights had been granted 
dispensation, in accordance with Department for Transport regulations.  42 of these dispensations were 
due to extreme widespread weather disruption at the end of March, and 18 were due to a French Air 
Traffic Control strike.  There have again been no movements by an aircraft with a QC count of 4 or above 
during the core night period (23.30-06.00 local time) or the shoulder periods (23.00-23.30 and 06.00-
07.00 local time). 
2. The complaints commentary in the report has been removed as requested.  A large number of 
complaints were received by residents of Dorking and Betchworth due to departures utilising 26LAM 
route and by Tunbridge Wells and areas to the east of the airport, mainly due to arriving aircraft.  The 
total number of individuals who complained within the three month period of the report was 550. 
3.  Ros Howell said that the report was much clearer than previously.  She mentioned that in the graph 
on page 19, ‘Pulborough’ was incorrectly spelt. 
4. John Byng disputed that the figures accurately match previous ones as they have been counted in a 
different way, due to our amended Complaints Handling Policy.  It was suggested that a commentary was 
entered in the report to explain the change in Complaints Handling Policy for the purposes of clarity.  
5. John Byng noted that a key for the double asterisk (**) on the table on the introduction page is 
missing. 
6. Charles Yarwood suggested that having complaints recorded by smaller hamlets or villages instead of 
large towns would be advantageous in order to obtain a true reflection in the location of the most 
significant number of complaints.  Mike George agreed with this, as Horsham complaints are recorded as 
very high, when in reality the majority of these are from villages around the town. John Byng suggested 
that a high level of complaints from Horsham and villages could be due to resident’s being sensitised to 
aircraft noise due to the ADNID departure route trial. 
7. Ros Howell noted that the map on page 20 needs to extend further in order to include the more 
remote complaint locations.  Brendan Sheil agreed to include one map showing the East of the airport 
and one showing the West, therefore capturing the position of more complainants. 
8. John Byng asked for clarification on the sentence ‘Last year also saw the emergence of a number of 
new campaign groups and changes to flight paths’ on page 1.  Tom Denton confirmed that this was 
regarding the introduction of P-RNAV as explained in the same paragraph and that there were no new 
changes. 
9.  John Byng observed that on page 3, NTK should be spelt out the first time it is mentioned. 
10. He also noticed that the WIZAD box on page 6 and the Continuous Descent Approach box on page 8 
should be amended. Tom Denton confirmed that these were extracts from the AIP (Aeronautical 
Information Publication). Tamara Goodwin will look into the wording of these and report back at the next 
NaTMAG.  Brendan Sheil will also review the wording regarding aircraft using WIZAD so it accurately 
reflects the AIP wording. 
10. John Byng suggested that, on page 6, the commentary beneath the Overflight of Crawley and Horley 
paragraph should also include a sentence regarding Horley. 
11. Mike George asked if individual flights are shown on the density map on page 7.  Brendan Sheil 
confirmed that the key for this particular map will not show individual aircraft flight tracks.  It was 
suggested and agreed that the top map on page 7 should be removed, with the second map showing the 
shaded Horley area. 
12. John Byng noted that the graph at the bottom of page 10 is the wrong one (it is in fact the same as on 
page 9). Brendan Sheil agreed to look at this and amend as required. 
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13. John Byng also asked for an explanation for the drop in Continuous Descent Approach (CDA) in March 
2015 as shown in the graph on page 11.  Douglas Moule and Gareth Airdrie confirmed that during March 
2015 there were many cases of extreme weather which can, and did, affect the ability of aircraft to 
perform a CDA.  Ros Howell suggested that a commentary should be provided for instances like this 
where there has been a significant change from previous reports.  This was agreed. 
14. John Byng suggested the on page 12, in the second column, the words ‘less than’ should be removed.  
He also suggested on page 13, the statement concerning changes in 2007 in paragraph B) should be 
removed as it is no longer applicable and that word ‘the’ should be changed to ‘this’ in the bottom 
paragraph on page 13. 
15.  He then asked why the joining point night time graph on page 13 shows an overall increase in aircraft 
joining at less than ten nautical miles during the night time period.  Tom Denton suggested that it could 
be due to Northern Runway operations and Gareth Airdrie and Douglas Moule advised that new lights 
had been installed on the Main Runway, necessitating high than normal levels of Northern Runway 
operation.  It was agreed that this should be kept an eye on in the future. 
16. Mike George noted that the percentage of go arounds has not changed significantly, although the 
number of movements has.   
17. John Byng noted that in the second column of page 16, ‘started’ was mistyped and that there should 
be some explanation on page 18/19 of how complaints are recorded. 
 

 
 
 
 
 
 

FPT 
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FPT 
28/2015 

7.  Horley Overflight  
1. John Byng mentioned how the AIP states that Horley shall not be overflown - this is mandatory and 
not an option.  Gareth Airdrie stated that all Air Traffic Controllers know this and he has spent time 
looking at aircraft tracks in relation to Horley town and has not noticed any overflying.  As minuted in 
Action Tracker 08/2015, Gareth Airdrie will look into any overflying aircraft and provide a report before 
the next NaTMAG meeting (action 20/2015). 
 

 
 

8.  Complaints Handling Policy 
1. Charles Yarwood reinforced his opinion of recording complaint locations, and therefore being able to 
present them, by smaller villages and hamlets instead of the associated town/city. 
2. He also stated that he does not agree with the change to the Policy which records one complaint per 
person, per day however many times they call or email.  Liz Kitchen agreed with Charles Yarwood’s 
opinion. She believes that multiple aircraft overflight should be recorded as multiple complaints. 
3. Ros Howell mentioned a previous complainant who would regularly complain hundreds of times in one 
day, however her complaints were recorded and presented in reports separately from other 
complainants.  She therefore asked whether it be possible to do this with our current regular 
complainants.  Tom Denton explained that it was possible to record these complaints from this particular 
resident separately as they are recorded on the telephone and therefore were easier to count.  Currently 
we are receiving hundreds of complaints from numerous residents in various formats (for example one 
person making numerous complaints via the telephone, individual emails as well as sending emails with 
multiple complaints).  This makes it much more difficult to count separately as with the aforementioned 
complainant. 
4.  Tom Denton confirmed that the current Complaints Handling Policy will be maintained in the near 
future.  However, Charles Kirwan-Taylor will be commissioning an external statistician who will seek to 
identify the most reliable and accurate way in which to record complaints.  It is hoped that this will be 
completed by the next NaTMAG meeting.  John Byng noted that he was pleased that Gatwick are 
proactively seeking to commission this statistician, however believes that until this report is complete, 
Gatwick should stop “fiddling the figures”, and that one hundred complaints should be recorded as such 
and not as one. 
5. Matthew Balfour explained that Kent County Council do not receive complaints via the telephone or 
email system, and that to complain a person must do so through a web form online.  He suggested that 
there should be a way in which residents can complain online.  Tom Denton confirmed that this facility 
was available however we have found that those wishing to complain numerous times would prefer to 
do so through an email or telephone message. 
6. Mike George noted that at the bottom of the second page in the FPT’s Complaints Handling Policy, it 
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states that “In the event of a policy change being considered, the DfT would develop this on a general 
consultative basis”.  Tom Denton confirmed that this refers to an airspace policy change and not a 
change within our Complaints Handling Policy; Tamara Goodwin confirmed that the way in which 
complaints are handled is a decision to be made by individual airports and is not a matter for the DfT.  It 
was agreed that this wording should be amended to make it clear that this particular paragraph refers to 
airspace and not Complaints Handling. 
7. John Byng said that previously Tom Denton had said that the Complaints Handling Policy is the same as 
Heathrow’s, however disputed that this was correct.  Tom Denton suspected that Heathrow will register 
up to fifty complaints from one person in one day separately however any more in a 24 hour period 
would be recorded as one.  He also stated that Heathrow do not answer the complaints telephone as 
they had done previously. 
8. Ros Howell advised that there was a formal request from GATCOM (Gatwick Airport Consultative 
Committee) Steering Group for the wording of the Complaints Handling Policy to be reconsidered and for 
complaints to be recorded in a meaningful way.  It was noted that NATMAG do not support all aspects of 
the current Policy. 
 

 
 
 

LF 
30/2015 

9. Airports Commission Update 
1. Tom Denton noted that there were no significant updates to provide regarding the Airports 
Commission and that we have not had a confirmed date for when we will receive the recommendation, 
although suggested that it was expected in late June/early July.   
  

 
 
 

10. AOB 
1. Ros Howell raised a concern made to Paula Street (GATCOM Assistant Secretariat) by a resident 
regarding her belief that the introduction of P-RNAV contravenes the European Noise Directive.  Tom 
Denton confirmed that a full response had been sent to this resident, including full legal detail regarding 
CAP725 and the airspace change process, governed by the Civil Aviation Authority (CAA).  NaTMAG 
members agreed that no further action need be taken with this matter. 
2. Tom Denton discussed the issues regarding the westerly wrap-around route (26LAM) and the actions 
that Gatwick Airport are undertaking to seek to rectify the track keeping issues that have arisen due to 
the advent of P-RNAV.  He explained that Gatwick Airport Limited has been working closely with 
independent airspace designers and action group Plane Wrong in order to identify possible solutions.  A 
proposed solution was presented displaying possible navigational solutions, however, it was made clear 
to members that at this stage this is still theoretical and is subject to CAA approval.  The proposed 
navigational solution will now be worked up into the appropriate level of detail in order for the CAA to be 
able to review and provide a clear steer on the next stages.  It was also acknowledged that the CAA’s 
Post-Implementation Review (PIR) is expected to be published in the near future, however GAL 
understands there is an issue with this departure route and has proactively sought to find a solution 
before the PIR is published.  
3. John Byng advised that he is pleased that GAL was working to find a solution for this route, however is 
disappointed that it has not been made mandatory for departures to return to conventional navigation 
until the issue is solved.  He also expressed disappointment that GAL were not seeking to find a solution 
for noise complainants impacted by aircraft overflight outside the NPR around departures utilising the 
easterly wrap-around route (08KEN), although he accepts that this route does not place aircraft out of 
the Noise Preferential Route.  Tom Denton advised that the proposed 26LAM solution was due to a 
compliance issue and not an impact issue.  GAL is seeking to comply with CAA and DfT regulations and 
that whilst the impact issue is very relevant, it will take longer to resolve.  The issue of impact is caused 
by Government Policy which is a matter that the airport cannot resolve.  Liz Kitchen expressed her belief 
that concentration is “wrong” to which Tom Denton stated that the airport sympathises with this and is 
working with the relevant Government agencies to explore and assess the impacts of this Policy.  He 
continued by explaining that this concern is a Policy issue and that the issue of concentration versus 
dispersal is one which should be further looked into.  John Byng reiterated his concern about aircraft 
tracks narrowing from 3 nautical miles to such a concentrated route. 
4. Tamara Goodwin confirmed that the PIR is to ensure that what was consulted on is what is currently 
happening, from a performance point of view.  Aircraft are not performing as expected on this one route.  
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John Byng believed that the PIR is also to evaluate impacts not previously foreseen and/or expected, of 
which he believes there are issues on 08KEN as well as 26LAM. 
5. Charles Yarwood asked whether all aircraft types would fly the proposed solution at the same speed, 
to which Tom Denton confirmed that yes they would at a speed to be determined and signed off by the 
airlines, Air Traffic Control and the CAA, ensuring operational safety and separation. 
6. Ros Howell suggested that if it was intended that the proposed navigational solution was to be 
introduced, it would require a full public consultation under CAP778.  Tom Denton said that a definitive 
decision of whether or not any proposed solution would require a consultation can only be taken once 
the CAA have seen full details of the proposal. 
7. Tom Denton confirmed that meetings had already begun to take place with Parish Councils of areas 
which may be affected by the possible introduction of this solution.  Mike George reiterated that Charles 
Kirwan-Taylor had confirmed in one of the aforementioned Parish Council meetings that the meeting 
itself was not a formal consultation.  Tom Denton confirmed that a meeting had been offered to Beare 
Green and Capel Parish Councils, via their county council representative which was declined. However, 
this is now being rescheduled. 
8.  Charles Yarwood acknowledged the work being undertaken by GAL with Plane Wrong, however raised 
concerns that the issue of concentrated overflight would be moved from one community to another.  
Tom Denton agreed this could be the case, however it would make the route compliant with regulations. 
9. Ros Howell asked why the CAA did not ask GAL to amend the P-RNAV route prior to implementation 
when they realised aircraft would be leaving the NPR below the required altitude.  Tom Denton 
explained that the CAA requested that the P-RNAV Standard Instrument Departure (SID) route was 
designed to exactly replicate the conventional SID.  He continued by explaining that due to magnetic 
drift, the conventional SID had historically taken aircraft very close to the northern edge of the NPR and 
in some cases outside of the NPR.  This is further exacerbated as a result of strong southerly and south-
westerly winds.  Tom Denton reminded members that when the CAA approved the implementation of P-
RNAV on all departures, they required GAL to consult on the relocation of the 26LAM NPR to accurately 
represent the tracks aircraft were expected to fly.  It is now the view of both GAL and the CAA that the 
solution is to ensure aircraft remain within the current NPR as opposed to moving the NPR to fit. 
10. The view of NaTMAG members is that concentration of aircraft tracks is of concern.  Whilst members 
recognise that the proposed solution for 26LAM should, in theory, make aircraft compliant and remain 
within the NPR, there are still issues regarding concentration and the effects of this.  Both the impacts on 
affected communities and compliance of aircraft utilising the route are of concern. 
11. Tom Denton hopes that the independent airspace designer would be in a position to submit our 
proposal to the CAA within four weeks; the CAA can then have up to three months to consider this.  Until 
a final decision is made, airlines will continue to fly P-RNAV routes as approved.  
12. It was agreed that the issue of 26LAM will be included as an agenda item at the next meeting. 
13. Mike George provided feedback from the FLOPSC meeting he attended on 27th May 2015.  He 
advised the group that some airlines are currently aiming to have passengers fully boarded on aircraft 
sooner, which means their call to gate is at 40 minutes before departure.  There was a concern that this 
may have an impact on APU usage.  He confirmed that APU usage/air conditioning or heating usage is 
based on outside air temperature which may cause an issue in the summer time. 
14. Mike George also mentioned that, at FLOPSC, there was a request for more remote holding facilities 
to aide resilience, including the possibility of using the de-icing stand as a remote hold.  There were 
further concerns regarding APU usage due to this.  Mike George also reiterated that the potential need 
for remote holding would be for resilience, for example due to wide spread extreme weather and Air 
Traffic Control strikes and that the need for any potential remote holding would not be due to 
overscheduling at Gatwick Airport.   
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12.  Review of Actions & Key Messages 
1. Louise Faber to provide data from Freedom of Information Request, and the website link for 

members to view the entire correspondence. 

2. Brendan Sheil to ensure policy outlining the process of allocating noise monitors to be 
uploaded to the website and to provide Chris Hersey with a response to his request. 

3. Brendan Sheil to provide a presentation and overview of Noise Lab at the next NaTMAG 
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meeting. 
4. Louise Faber to request Horley co-ordinates from Reigate & Banstead Borough Council and 

provide these to Gareth Airdrie.  
5. Gareth Airdrie to look into adapting the size and/or shape of Horley on Air Traffic Control 

video maps.  
6. Louise Faber to provide Gareth Airdrie with details of aircraft overflying Horley in order for 

Gareth to investigate and provide report before the next NaTMAG. 
7. Brendan Sheil to suggest to FLOPSC that any APU non-compliance reported in Airfield 

Operations checks should be reported within the quarterly Ground Noise Report. 
8. Brendan Sheil to make corrections (as detailed within section 6 - Flight Performance Team 

Report). 
9. Flight Performance Team to display future complaint locations by hamlet/village instead of 

associated towns to accurately represent position of complainants. 
10. Flight Performance Team to split complaint location map in report to show locations further 

east and west of the airport. 
11. Tamara Goodwin to look into wording of AIP as shown in FPT report. 
12. Flight Performance Team to review the percentage of arrivals joining inside 10 nautical miles 

at the next meeting. 
13. Flight Performance Team to include an explanation of how complaints are recorded within 

the FPT report. 
14. Tom Denton to provide feedback of statistician’s recommendation regarding how best to 

accurately record complaints. 
15. Louise Faber to amend wording in Complaints Handling Policy. 
16. Tom Denton to include the review of 26LAM on the agenda for next meeting. 

 
Key Messages to GATCOM: 
Make GATCOM aware of proposed 26LAM navigational solution. 
 
Report NaTMAG members’ views on Gatwick’s Complaint Handling Procedure. 

 
Key Messages to FLOPSC: 
NATMAG would like to invite a FLOPSC member to attend meetings as an observer on a regular basis. 

 
NATMAG would like to have out of hours APU non-compliance recorded within quarterly Ground Noise 
Report. 

 
13.  Date of Next Meeting 
FLOPSC - Wednesday 29th July 2015, 09:30 – 11:30 in Barcelona, 5th Floor Destinations Place. 
 
NATMAG – Thursday 24th September 2015, 10:00 – 13:00 in Geneva, 5th Floor Destinations Place. 
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THE NOISE & TRACK MONITORING ADVISORY GROUP (NaTMAG) 24th September 2015 

 

 

In attendance: 

 

Tom Denton    Gatwick Airport Ltd - Head of Corporate Responsibility (Chair) 

Brendan Sheil    Gatwick Airport Ltd - Flight Performance Team Manager 

Kimberley Heather   Gatwick Airport Ltd - Flight Performance Team 

Shaun Bowler                                                NATS Gatwick 

Ros Howell    Independent Technical Advisor to GATCOM 

Mike George    GATCOM  

Charles Yarwood   GATCOM  

Liz Kitchen    GATCOM  

Alan Jones GATCOM 

Clive Pearman GATCOM 

Ken Harwood GATCOM 

Peter Barclay                                                GATCOM 

Peter Long  Reigate and Banstead Borough Council (RBBC)  

Tamara Goodwin   Department for Transport (DfT) 

 

Item Action 

1.  Apologies 

Charles Kirwan-Taylor - Gatwick Airport Ltd - Director of Corporate Affairs and Sustainability 

Louise Faber – Flight Performance Team 

Gareth Airdrie – NATS Swanwick 

Brian Cox – Crawley Borough Council 

 

 

 

 

2. Previous Minutes 

Liz Kitchen mentioned that members of GATCOM should have their department listed with their 

name. (Further to the meeting, it was noted that in the February 2015 meeting it was requested, and 

minuted, that GATCOM members should be affiliated as GATCOM).   

  

Items 5 and 6 of the agenda (Ground Noise Report and Flight Performance Team report) were to be 

left to the end in this meeting, and in future meetings the agenda will be updated to continue this. 
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3.  Action Tracker 

02/2015 – NATS to review go-around causal factors 

Brendan Sheil advised that Shaun Bowler will keep everyone updated – advised a 10 day period.  

NATS to report back at November meeting. 

 

04/2015 – NATS to review go-around statistics comparison with Stansted 

No members of Swanwick at September meeting, postponed until November. 

 

 

 

 

 

 

 



 

2 
 

 

05/2015 – Update on FPT customer satisfaction survey and review of complaints handling 

Action to be included in airspace and complaints handling review – CLOSED. 

 

10/2015 – ILS and lighting calibration flights 

Airfield Team will review ILS calibration checks and runway lighting checks as it has been noted in 

the past that holding often takes place over population centres. As these checks are carried out in 

the early hours during quiet periods, it would seem to be appropriate that holding should be 

conducted over sparsely populated areas. The Airfield team will liaise with the Gatwick Tower and 

the aircraft operator and provide an update at the next meeting. Ken Harwood suggested that an 

email should be sent to all affected before a calibration flight is due to reduce complaints. Brendan 

Sheil highlighted the difficulties in assigning responsibility and administering such a system and was 

of the opinion that avoiding overflight of towns was a better way forward. It was noted that 

calibration flights are quite often rescheduled or cancelled at short notice so it would be difficult to 

keep the public informed.  Airfield Team to provide update on calibration flights for November 

meeting. 

 

15/2015 – Invite FLOPSC member to attend NaTMAG 

FLOPSC member will be invited to attend NaTMAG during the next FLOPSC meeting on 30th 

September – CLOSED. 

 

16/2015 – Freedom of Information request on NATS Approach stabilisation data to be circulated 

Data circulated. (Post meeting note - Sent initially to all members on 7th July 2015, resent to all on 6th 

October 2015) – CLOSED. 

 

17/2015 – Policy on allocation of Noise Monitors upload to website. FPT to respond to Chris Hersey 

FPT responded to Chris Hersey. Brendan Sheil mentioned that the data on noise monitors was 

available to the public – CLOSED. 

 

18/2015 - Presentation of Noise Lab to be made at next NaTMAG meeting 

Brendan Sheil presented Noise Lab at the September 2015 meeting – CLOSED. 

 

19/2015 – Co-ordinates of Horley town to be requested and provided to Gareth Airdrie 

Co-ordinates passed to Gareth Airdrie – CLOSED. 

 

20/2015 – Look into adapting size /shape of Horley on ATC video maps 

Gareth Airdrie has the co-ordinates and will provide update in November meeting. 

 

21/2015 – Horley overflight data provided to NATS. Report to be circulated to NaTMAG members 

Horley overflight data provided to NATS. Gareth Airdrie to email NaTMAG members with update. 

 

 

 

22/2015 – Ask Airfield Team if details of out of hours non-compliant APU audits can be added to 

Ground Noise Report 
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Airfield team will include a note regarding out of hours APU compliance/non-compliance, with effect 

from the July-September report – CLOSED. 

 

23/2015 – Amendments and corrections to FPT report 

FPT report updated. Ros Howell asks that the FPT report must be updated and corrected before it is 

sent to GATCOM – CLOSED. 

 

24/2015 – Expand ‘complaints by town’ section of the FPT report to show villages and hamlets 

Complaints by Town graph has now been expanded to include villages – CLOSED. 

 

25/2015 – Split map in FPT report showing complainant locations 

Brendan Sheil advised that a map showing an easterly and a westerly view of the density map to 

include more of the surrounding area towns and villages had been included in the FPT report – 

CLOSED. 

 

26/2015 – AIP wording in FPT report to be looked into  

AIP wording is currently under review by the DfT. Further update to be provided at the November 

meeting. 

 

27/2015 – Review the percentage of arrivals joining after 10nm at the next meeting 

Discussed during the meeting as agenda item 11; to be included within the Independent Arrivals 

Review – CLOSED. 

 

28/2015 – Include explanation of how complaints are recorded in the FPT report 

Explanation has been added by Brendan Sheil to the FPT report – CLOSED. 

 

29/2015 – Report back on external review of Complaints Handling Policy 

This was reported by Tom Denton as agenda item 10 at the meeting; to be included within the 

Independent Arrivals Review – CLOSED. 

 

30/2015 – Amend wording in Complaints Handling Policy 

Wording amended under the ‘Assurance’ section of Policy – CLOSED. 

 

31/2015 – Add 26LAM review to next agenda 

Tom Denton led the discussion on 26LAM departure route review as agenda item 9 – CLOSED.  
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4. NAP Review and END Performance Update 

1. Ros Howell mentioned that the review on Action 37 (of the END Noise Action Plan) was due in 

2011 but is taking longer. Tom Denton confirms that this will be done this year despite it being 

highlighted in red. Tom Denton will keep group updated on progress.  

2. Ros Howell also commented that there were two outstanding benchmarking on noise 

management and communication due in 2014 and wondered whether these are due this year.  Tom 

Denton replied that the noise standard has been approved by ISO but not yet released, although it 

has been trialled.   

3. Alan Jones requested specific updates on the four outstanding actions within the Edenbridge 
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Valley Working Group and an update on the NAP; it was agreed that this would be discussed at the 

next NaTMAG meeting.  
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35/2015 

 

FPT 

36/2015 

 

FPT 

37/2015 

 

 

 
 
 
 
 

BS 
38/2015 

5. Ground Noise Report (discussed after item 11) 

1. Details of out of hours APU compliance checks will be available in the next quarterly report. 

2. Brendan Sheil noted that one aircraft was non-compliant with the APU running requirements. The 

Airfield team noted that the aircraft in question a Boeing 777 which requires two FEGP connections 

but only one was active. The ground crew later connected the second FEGP and turned off the APU.  

Mike George raised an important point that the crew should have been aware that two connections 

are required on a Boeing 777. One possible reason was that the crew assumed there may have been 

a problem so the APU was left running.  Flight Performance Team will contact the Airfield Team for 

more information and report back. 

3. Alan Jones noted that it would be useful to have page numbers in the text of the Executive 

Summary in order to easily refer to the correct page in the Ground Noise Report.  

4. Alan Jones questioned the reason for the easyJet aircraft having an above flight idle engine run 

for 90 minutes and asked if there was anything in the report to support this. Brendan Sheil stated 

that he will follow this up with the Airfield Team.  

5. Brendan Sheil stated that, with reference to engine runs, we are within legal limit. 

6. Tom Denton confirmed that the high use of the northern runway was due to use during night time 

period.  Shaun Bowler stated that this was used one night a week for runway maintenance.  

7. Peter Long mentioned that some of the statistics within the reports did not line up. He referred to 

page 43 of the Ground Noise Report, where it stated that availability was at 99.74%, 96.99% and 

96.92% for each of the months respectively. However in the Executive Summary, the figure was 

stated as “in excess of 99.7%”. 

8. Brendan Sheil will investigate reason for reduced FEGP availability in July and August. 

 

6. Flight Performance Team Report (discussed after Ground Noise Report) 

1. Brendan Sheil advised that there have been adjustments to the Continuous Descent Approach 

(CDA) algorithm. The core algorithm remains unchanged however a new rule will improve accuracy 

of the tool. He also advised that these changes follow development work with NATS which have 

produced an alternate CDA tool for smaller UK airports. Following a period of development and 

comparison, both tools now produce similar results. The NATS system measures descent rates 

whereas our NTK system measures the track across the ground. Brendan advised that this change 

will result in a small reduction in recorded CDA from May 2015.  

2. Mike George asked whether non-CDA figures are inclusive of weather deviations. Brendan Sheil 

confirmed that all non-CDA flights are counted regardless of reason. Alan Jones asked what types of 

weather can cause deviations around villages. Shaun Bowler and Tom Denton stated that localised 

storm activity can cause weather deviations. Mike George asked if non-CDA statistics can be 

selected based on weather deviations. Shaun Bowler stated that non-CDA flights cannot be 

separated by reason for each individual flight and Brendan Sheil stated that it is fairer and more 

prudent to report on all non-CDA arrivals regardless of circumstances. 

3. Alan Jones mentioned that he occasionally notices complaints from Smallfield which he stated is 

not under an NPR and wondered if it was a rare event that Smallfield is overflown. Shaun Bowler 

confirmed that this is a rare event for the safety of the crew and that weather avoidances can take 

some aircraft outside of the NPR for safety reasons. 
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4. Ros Howell advised that any amendments to the Flight Performance Team Report should be 

completed in time for GATCOM but this was not done on the previous occasion. Ros Howell asked if 

the current report can be ready before it is sent to GATCOM. 

5. Ros Howell noted that the expansion of the report to include east and west density maps with 

complaints works well. Ken Harwood agreed. 

6. Ken Harwood asked if we could provide complaints mapping to compare the location of 

individuals making complaints over time. Ken would like to have an overlay map of previous and 

recent complaints to help to explain the motives for complaints. He states that there is a cluster of 

complaints in the Tunbridge Wells area which is some distance from the flight paths. Tom Denton 

and Peter Long suggested using two colours to show the difference between old and new 

complaints. Ros Howell noted that this would not work well in hard copy form but could work on 

separate PowerPoint slides.  

7. Ken Harwood asked if the overlaying of NPR’s on the map is correct as there are often deviations 

away from the NPR. He provides an example of a deviation on the 08 Seaford NPR. Tom Denton 

confirmed that the raw data of tracks is absolute. Shaun Bowler advised that the radars are accurate 

even when there are weather deviations. 

8. Peter Long mentioned that the Horley density map on page seven of the report shows no 

indication of what the legend marked ‘density’ illustrates and also that it does not match with the 

figures on the next page. Brendan Sheil will look into this. 

9. It was suggested that the FPT report should not reference the Quarter on the front page and 

therefore will be removed in the next report and going forwards. 

10. It was noted that the night flight usage carry over facility had been utilised this summer in 

accordance with the CAA’s restrictions. Liz Kitchen asked if this is the first time this has occurred. 

Brendan Sheil advised that this facility was also utilised during the previous summer period. 

11. Alan Jones noticed that residents of Tunbridge Wells are still sending in a large number of 

complaints regardless of the commitments to retrofit Airbus aircraft. 

12. Peter Long asked if it was possible to interrogate the complaints data to extract trends. Brendan 
advised this would not be possible to extract this sort of level of detail from the database. 
13. Liz Kitchen referred to the go-around causal factors on page 14 and asked for the definition of 
‘runway occupied’. Tom Denton suggested that there may have been a change in culture to be more 
safety conscious. When there is the potential of a loss of separation between an inbound flight and 
one on the runway this can result in the inbound aircraft performing a go-around as a safety 
precaution. He also added that the number of go-arounds due to runway occupied is not related to 
the increase in traffic. Peter Long stated that there is not a strong correlation between the number 
of go-arounds and movements, but over time the number of go-arounds due to ‘runway occupied’ 
has increased.  It was suggested that this could be related to congestion at peak times. Peter Barclay 
added that a number of airlines operational policies are changing as a result of increased number of 
newer crew members being simulator trained rather than in real time and that new policy is 
dictating a go around if the approach is not stable at 1000ft. Mike George suggested that we should 
spend less time discussing this if it is not an issue.  
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7. Presentation and Overview of NoiseLab 

1. Brendan Sheil presented and demonstrated how to use the Airport’s new noise tool ‘NoiseLab’ 

which has been developed to provide greater awareness of aircraft noise impacts to the local 

communities. The existence of this system at Schiphol Airport was highlighted in the Davis 

Commission report which neglected to note its availability on the Gatwick site. Brendan Sheil and 
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Tom Denton plan to promote NoiseLab with a press release via the Gatwick Communications Team. 

Details will be made available to the NaTMAG group. 

2. Peter Long suggested that the NoiseLab site should state that it shows traffic for Gatwick Airport 

only. Flight Performance Team will look into mentioning this fact on the site before the press 

release. 

3. There were a number of questions about ease of access for the public, Brendan Sheil 

demonstrated how accessible it is from the website and that it is currently available to the public.  

 

 

 

8.  Horley Overflight  

1. Peter Long agreed with John Byng’s statement in the previous minutes that the AIP states that 

avoiding the overflight of Horley is mandatory and not an option. 

2.  Peter Long presented a map of Horley town provided to him by Leon Hibbs (Reigate and 

Banstead Borough Council). Peter Long agreed to circulate this map to members. He believes that 

the development of the town, and therefore the expansion of the town boundary, will not have had 

a significant impact on the level of Horley overflight as the expansion has not predominantly been in 

the northern sector.  The developments in the northern sectors had full planning permission and 

been in place prior to the ban on overflying Horley in the 1960’s. Brendan Sheil confirmed that a 

small part of the current town boundary, as annotated in the NTK system, sits underneath the NPR. 

Tamara Goodwin stated that if new developments are permitted under existing NPRs then potential 

residents should be made aware. Tom Denton stated that there is an AIP requirement to not overfly 

Horley but this is not always possible because of air traffic constraints. It was agreed that future 

development of the town will lead to problems with compliance with this particular rule. Shaun 

Bowler will confirm with Gareth Airdrie at Swanwick that the updated Horley map is in use on the 

ATC radar screens. 

 

 

 

 

 

42/2015 

PL 

 

 

 

 

 

 

 

 

9. 26LAM Departure Route 

1. Tom Denton highlighted the issue with P-RNAV route on the 26LAM route resulting in a greater 

than anticipated degree of deviation from the published NPR than expected. He also stated that the 

CAA is still conducting their Post-Implementation Review (PIR) on introduction of P-RNAV at 

Gatwick. The CAA now plans to publish this review at the end of September 2015. 

2. Tom advised there has been work undertaken with the group ‘Plane Wrong’ looking for a solution 

to bring aircraft tracks back into the original NPR. He advised that a possible solution had been 

tested on an Airbus simulator and there is confidence that this will provide the required result on 

most occasions although there is still the potential for drifting outside of the route with crosswinds. 

There have been no tests on Boeing aircraft as the simulator time is very limited but hopefully this 

should occur in the next few months.  

3. Tom stated that once the PIR has been published, Gatwick intend to run a public consultation on 

this new solution for 26LAM. The Consultation period will be 12 weeks followed by a 2 month trial of 

the solution. Once the trial has run, it will be submitted to the CAA for the changes to be 

implemented (estimated 2-3 months) and then is expected to be implemented fully by February-

March 2016.   

4. Charles Yarwood asked how the public will be informed and Tom Denton advised that all parish 

councils will be written to.  

 

5. Liz Kitchen stated that a trial in winter would not be as beneficial as in the summer; Tom Denton 

agreed but feedback Gatwick has received is that as many people want it to be trialled and 
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consulted on quickly as those who want it done immediately with no consultation at all.  He agreed 

that the CAA do not want the process prolonged. 

6. Tom Denton confirmed that the solutions to be consulted on will result in aircraft tracks being 

concentrated but within the existing NPR. 

7. Ken Harwood mentioned that there is only talk of concentration and nothing about dispersal.  

Tom Denton agreed with this and explained that the issue Gatwick has sought to address is one of 

compliance with the NPR and not the issue of concentration versus dispersal.  However, Tom 

Denton agreed that the issue of dispersal is an important one that the airport is still engaged with at 

a senior level within NATS, the CAA and DfT. 

8. Ken Harwood also mentioned the possibility of operating more than one departure route and 

alternating them for respite.  Tom Denton explained that this would then provide additional 

problems with NPR design around P-RNAV SIDs.  Ken Harwood also asked about the possibility of 

returning to conventional navigation, to which Tom Denton explained that this is unlikely and that 

we are awaiting the outcome of the CAA’s PIR for guidance on this matter. 

9. Ken Harwood commented that people in the community are expecting P-RNAV to be switched off 

in light of the CAA’s PIR.  Tom Denton confirmed that this would be a matter for the CAA and the 

findings of their PIR. 

10. Liz Kitchen commented on the fact that there are still complaints from Warnham and Slinfold 

and that even full dispersal could lead to problems. 

 

10.  Complaints Handling Policy 

1. Alan Jones noted that it used to be the responsibility of the Department for Transport (DfT) to 

provide a complaints handling service but now it has changed so that airports deal with their own 

complaints. Tamara Goodwin advised that the airports have been responsible for handling 

complaints for over a decade.  It was mentioned that people may stop complaining to Gatwick and 

direct their complaints to the CAA and DfT if they are not satisfied with the response. Tamara noted 

that the Airport was in a much better position to respond to complaints as they have access to all 

the information. There was discussion on whether or not the airport CAA or DfT would be best 

placed to responds to complaints. 

2. Tom Denton advised that Bo Redeborn was conducting a review of the both arrivals and how 

complaints are handled. As part of this review, all matters pertaining to complaints such as the 

current Complaints Handling Policy will fall under its remit. Mike George and Ken Harwood asked if 

Bo’s review is likely to be implemented and whether GAL would act upon its recommendations. The 

review will also involve meeting with community groups as well as the Airport, NATS and the 

regulator.   

 

 

 

11. Westerly Arrivals Review 

1. Tom Denton stated that Bo Redeborn is conducting a review of the westerly arrivals 

commissioned by Sir Roy McNulty. This review includes initially on westerly arrivals and then later 

easterly arrivals only and will not cover P-RNAV, the argument of dispersal vs concentration or 2nd 

runway. There has been some pressure to include departures but the review will focus on arrivals. 

This review is expected to be completed in January or soon after. 

 

2. Peter Barclay stated that we need to have something sooner than Bo’s review on westerly arrivals 

but Tom Denton advised that we should wait for the review to keep everything succinct.  
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3. Tom Denton agreed to update GATCOM on this arrivals review. 

 

43/2015 

TD 

12. AOB 

No comments were raised. 

 

 

 

 

13.  Review of Actions & Key Messages 

1. Louise Faber to amend agenda to put Ground Noise Report and FPT Report towards the end of 

the NaTMAG agenda. 

 

2. Airfield Team to provide update on calibration flights before November meeting. 

 

3. Tom Denton to update NaTMAG of progress of the review of Action 37 of the END Noise Action 

Plan at next meeting. 

 

4. Flight Performance Team to provide more details on the non-compliant Boeing 777 mentioned in 

the Ground Noise Report. 

 

5. Flight Performance Team to add page numbers to the Executive Summary for ease of reference 

between the Summary and the Ground Noise Report. 

 

6. Flight Performance Team to investigate with the Airfield Team the reasoning behind the easyJet 

aircraft running above flight idle for 90 minutes.  

 

7. Brendan Sheil to investigate the reason behind the reduced FEGP availability during July and 

August. 

 

8. Flight Performance Team to map historical complaints alongside more recent complaints possibly 

in an overlay or PowerPoint slideshow. 

 

9. Brendan Sheil to check density legend on page 7 of the FPT report. 

 

10. Flight Performance Team to remove reference to Quarters on header page of Flight Performance 

Team Report and use dates only.  

 

11. Peter Long to circulate the Horley overflight map. 

 

12. Tom Denton to provide an update on the Arrivals review to GATCOM. 

 

Key Messages to GATCOM: 

Ros Howell would like to formally record that the Gatwick Casper Noise Lab is live and a useful tool 

for public use. 

 

GATCOM to be updated on scope, terms of reference and timeline of the current Review being 

conducted by Bo Redeborn. 
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Key Messages to FLOPSC: 

 

NaTMAG would like to invite a FLOPSC member to attend meetings as an observer on a regular 

basis. 

13.  Dates of Next Meetings 

FLOPSC - Wednesday 30th September 2015, 09:30 – 11:30 in Barcelona, 5th Floor, Destinations Place. 

                 Wednesday 25th November 2015, 09:30 – 11.30 in Barcelona, 5th Floor, Destinations Place. 

NaTMAG – Thursday 26th November 2015, 10:00 – 13:00 in Geneva, 5th Floor, Destinations Place. 

For 

Info  

Only 
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THE NOISE & TRACK MONITORING ADVISORY GROUP (NATMAG) 26th November 2015 

 

 

 

 

In attendance: 

 

Tom Denton    Gatwick Airport Ltd - Head of Corporate Responsibility (Chair) 

Brendan Sheil    Gatwick Airport Ltd - Flight Performance Team Manager 

Kimberley Heather   Gatwick Airport Ltd - Flight Performance Team 

Louise Faber    Gatwick Airport Ltd – Flight Performance Team 

Shaun Bowler                                                NATS Gatwick 

Sam Wright NATS (NERL Swanwick) 

Ros Howell    Independent Technical Advisor to GATCOM 

Mike George    GATCOM  

Charles Yarwood   GATCOM  

Liz Kitchen    GATCOM  

Alan Jones GATCOM 

Ken Harwood GATCOM 

Peter Barclay                                                GATCOM 

Douglas Moule  Airline Operators Committee 

Peter Long  Reigate and Banstead Borough Council (RBBC)  

Brian Cox    Crawley Borough Council 

Tim May    Department for Transport (DfT) 

 

Item Action 

1.  Apologies 

Charles Kirwan-Taylor - Gatwick Airport Ltd - Director of Corporate Affairs and Sustainability 

Gareth Airdrie - NATS Swanwick 

Clive Pearman - GATCOM 

 

 

 

 

2. Previous Minutes 

1. Ros Howell noted that the minutes did not explain sufficiently the conversation regarding Alan 

Jones’ comments on Item 4 (NAP Review and END Update).  The point made was that specific 

feedback should be provided on the four outstanding Edenbridge Valley Working Group actions.  

2. Following the previous meeting, the Action Tracker was updated and resent to members; it was 

agreed that the Action Tracker should have version numbers in order to maintain version control. 

 

 

 

 

3.  Action Tracker 

02/2015 – NATS to review go-around causal factors 

Shaun Bowler provided analysis of causal factor for go-arounds for the month of February 2015; this 

was circulated to all NaTMAG members on 12th November 2015 – CLOSED. 
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04/2015 – NATS to review go-around statistics comparison with Stansted 

Sam Wright advised that 37% of go-arounds at Stansted Airport were caused by the runway being 

occupied.  He also said this number is minimal when compared to the number of all arrivals.  Sam 

Wright will confirm if a further level of detail can be circulated to members.  It was suggested that a 

comparison could be made between our go-around data and that of San Diego airport (as the 

second busiest single runway), however US airspace configuration is not comparable to UK airspace.  

Shaun Bowler questioned whether ANS would supply the same level of data as NATS currently do; 

Tom Denton believes so (subject to confirmation).  The position of the 180⁰ turn during a go-around 

procedure was questioned as currently many go-arounds overfly the populated towns of Crawley 

and Horsham, whereas an area between the towns could be used.  Shaun Bowler confirmed that the 

location of the turn was safety related and by continuing straight on and not making the turn until 

between the two towns could conflict arriving aircraft with outbound traffic.  Charles Yarwood 

noted that the issue is not always noise but also fuel burn over populated areas.  Liz Kitchen asked 

whether there were more go-arounds when on easterly or westerly approach.  Shaun Bowler 

advised that there are a similar proportion of go-arounds for both easterly and westerly approaches 

and that the turn is always to the south to avoid conflict with Heathrow traffic.  Alan Jones asked 

whether the psychology of a pilot has an impact on the decision to lower the undercarriage or when 

to commence a go-around.  Douglas Moule confirmed that safety is always the priority for both 

pilots and Air Traffic Controllers.  Pilot’s training dictates that pilots are always prepared to go-

around and that any restrictions on go-arounds would compromise aircraft safety.  Mike George 

added that there are Air Traffic Controller initiated go-arounds as well as those which are pilot 

initiated. There are no regulations on when to lower the undercarriage; this is based on a pilot’s 

discretion, although this decision can be influenced by external factors such as meteorological 

conditions.  It was agreed that the number of go-arounds would continue to be monitored and 

reported, and that any spike in occurrences should be investigated further.  It was agreed that this 

action can be CLOSED. 

 

10/2015 – ILS and lighting calibration flights 

Brendan Sheil advised that the Airfield Team have been in contact with the companies that carry out 

the ILS and the lighting calibration flights. They have agreed, where possible, to avoid holding over 

towns and villages and instead will endeavour to hold over open countryside.  It is hoped that in the 

future these flights will become less of a disturbance than previously as aircraft circling above towns 

will be reduced.  Charles Yarwood added that it is not only the holding which disturbs residents but 

the low level of overflight.  Shaun Bowler advised that it is ultimately up to the crew to fly where 

they would like on return to the airfield.  Tom Denton added that anything which is safe and feasible 

should be tried but time and airspace constraints may not always allow the avoidance of overflying 

populated areas – CLOSED. 

 

15/2015 – Invite FLOPSC member to attend NATMAG 

A FLOPSC member will be invited to attend at the next NATMAG meeting on 25th February 2015.  

Louise Faber will circulate 2016 NATMAG dates to FLOPSC members – OPEN. 

 

20/2015 – Look into adapting size /shape of Horley on ATC video maps 

Sam Wright confirmed the co-ordinates of Horley on the ATC video maps were correct – CLOSED. 
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21/2015 – Horley overflight data provided to NATS. Report to be circulated to NATMAG members 

Report circulated – CLOSED. 

 

26/2015 - AIP wording in FPT report to be looked into 

Tim May advised that the Department for Transport are not currently reviewing the AIP.  He 

confirmed that to change any wording requires lots of time as well as lawyers due to the legalities, 

therefore small changes to wordings and grammar will be included when any significant alterations 

are required.  There are no formal time frames for this as changes can be ad hoc.  To be added to 

Diary Annex quarterly – CLOSED. 

 

32/2015 – Agenda to be rearranged 

Flight Performance Team rearranged in order to move Ground Noise Report and Flight Performance 

Report to Items 7 and 8 respectively – CLOSED. 

 

33/2015 – Liaise with Airfield Team for update on Calibration Flights 

Discussed under action 10/2015 – CLOSED. 

 

34/2015 – Update on Action 37 of END Noise Action Plan 

This was discussed within Item 4 at the November NATMAG meeting – CLOSED. 

 

35/2015 – Review reasons for non-compliant Boeing 777  

Reasons for incident were circulated to members on 5th October 2015 – CLOSED. 

 

36/2015 – Include page number to link Ground Noise Report and Exec Summary 

Page numbers added in order to improve ease of reference between the two reports – CLOSED. 

 

37/2015 – Review reasons for easyJet aircraft running above ground idle for 90 minutes 

Reasons for incident were circulated to members on 5th October 2015 – CLOSED. 

 

38/2015 – Investigate reasons for reduced FEGP in May and June 

Reasons for reduction were circulated to members on 5th October 2015 – CLOSED. 

 

39/2015 – Provide complaint location maps 

Maps were presented within Item 8 at the November NATMAG meeting – CLOSED. 

 

40/2015 – Check density legend for Horley overflight map 

Legends and time frames of maps were confirmed and discussed within Item 8 at the November 

NATMAG meeting – CLOSED. 

 

41/2015 – Remove reference to Quarters on Flight Performance Team report 

All references to quarters have been removed within the FPT report – CLOSED. 

 

42/2015 – Circulate Horley Overflight Map 

Map of Horley provided to Louise Faber and subsequently circulated on 13th November 2015 – 
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CLOSED. 

43/2015 – Update GATCOM on Bo Redeborn’s arrivals review 

NATMAG updated on the progress of the arrivals review under AOB; GATCOM to be updated at next 

meeting – CLOSED. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

FPT 
45/2015 
 

 

 

 

 

 

 

 

 

 

 

4. NAP Review and END Performance Update 

1. Tom Denton advised that there are currently three red actions within the END Performance 

Update: 

 We will conduct customer service surveys for FEU every three years commencing in 2010 

 We will benchmark internationally and publish our ranking on operational noise 

management with other comparable airports in 2010 and 2013 

 We will benchmark internationally and publish our ranking in aircraft noise communications 

with other comparable airports in 2010 and 2013. 

Gatwick Airport plans to begin rectifying these three actions by the end of 2015.  It is hoped that by 

the end of quarter one of 2016, Gatwick Airport will be in a position to report the outcomes to 

NATMAG.  Tom Denton said that Gatwick Airport is delivering well against all of the other actions in 

the END Noise Action Plan and he considered this to be a good performance, considering the 

hundreds of actions we are currently delivering against.  GATCOM members agreed that Gatwick 

Airport is doing a great deal of work, however feel that these achievements are not well advertised 

or announced. 

2.  Ros Howell asked how Action 37 was being delivered against.  Tom Denton confirmed that 

research into alternative noise metrics was being led by the Government’s noise committee, 

ANMAC, and may also feature as part of Bo Redeborn’s arrivals review.  Tom Denton also confirmed 

the airport’s support of the view that the current noise metrics, such as noise contours, do not 

provide a full picture of the noise impacts experienced by communities around the airport. 

3.  Louise Faber will circulate the END Noise Action Plan RAG review to members.  This document 

will be made available online on the Gatwick Airport website. (Post meeting note – now available 

online at 

www.gatwickairport.com/globalassets/publicationfiles/business_and_community/all_public_publica

tions/corporate_responsibility/s.106-2014-annual-monitoring-report-v3-final.pdf) 

 

5. Horley Overflight 

1. Mike George noted that there has been a slight increase in the level of Horley overflight; this is 

occurring despite P-RNAV introduction which has shifted aircraft further north of the NPR and 

generally had been reducing the level of Horley overflight.  He mentioned that the level of overflight 

is now nearly at pre P-RNAV levels and wondered why this trend is occurring when previously it had 

been better.  Shaun Bowler advised that throughout the summer, NATS had been looking into 

reinforcing the requirements of the AIP which specify no overflight of Horley.  Tom Denton 

suggested that an increase in traffic volumes within the airspace may have impact on Horley 

overflight.  The Flight Performance Team would continue to monitor these trends.  

2. Peter Long illustrated map of the Horley town boundary with an overlay of the 26LAM NPR, which 

showed only a very small amount of the town (as it is now) is beneath the NPR.  It was agreed by 

members that it is unlikely that the development of the town over time, which has resulted in 
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changes to the town’s boundary, is a valid reason for the overflight. 

3. Whilst the overflight of Horley is in the AIP, it was discussed that sometimes it is unavoidable due 

to airspace restrictions – in a similar way that 100% CDA performance is not always achievable.   To 

re-write the AIP to take this into consideration would require a formal public consultation.  

Members agreed to remove Horley Overflight from the agenda, but to add to the diary annex in 

order to maintain it as an issue at NATMAG and to keep an eye on any trends which occur.   

 

 

FPT 
46/2015 

6. 26LAM Departure Route/CAA’s Post Implementation Review 

1. Tom Denton began by outlining the outcomes of the CAA’s Post Implementation Review (PIR), 

which stated that three of Gatwick’s nine departure routes would need some work in order to make 

them fully compliant to the CAA’s requirements.  He explained that, whilst the CAA deem route 2 

(08SFD) and route 5 (08CLN) to be fully compliant, they believe a better replication of the original 

Standard Instrument Departure Route (SID) could be achieved and therefore have suggested small 

amendments to these  routes.  The suggestion for 08SFD is to bring aircraft on the corner of 08SFD 

into a tighter swathe by possibly reducing the corner speed and the suggestion for 08CLN is to 

reduce the radius of the turn by moving a waypoint east, which would bring aircraft more equally 

between Dormansland and Lingfield.  It was noted that route 4 (26LAM) is a more pressing issue to 

solve and, as such, Gatwick Airport have been working with independent airspace designers for 

several months for a solution, in anticipation of the CAA’s review findings.  The design was 

submitted to the CAA upon receipt of the review.  Tom Denton advised that some of the time 

frames for this process are not within Gatwick’s control with a number of required steps to follow 

before the route can be implemented. These include having to get a flight path coding house to 

code the new routes (an estimated time frame of 6-8 weeks). The CAA also require that any new 

routes are flight tested in both Airbus and Boeing simulators (these have been booked for end of 

January 2016). The Airport has also agreed to proceed with a period of public engagement before 

the routes are finalised.  Once the route is in use, the CAA will perform a ‘mini PIR’ as the last phase 

of their P-RNAV ACP review.  This is likely to take six months, and the feedback received from 

Gatwick’s engagement could form part of this.  Tom Denton emphasised that there are many factors 

outside of GAL’s control, however the airport was working hard to comply with all time frames.  A 

timeline of the process is set to be published online by Gatwick Airport; this will include all possible 

variations there could be.  Louise Faber will send to all members upon completion. 

2. Alan Jones expressed concern that it has not been made clear what will happen to 26LAM should 

the solution not be successful. Tom Denton advised that the wording in the CAA’s PIR letter states 

that if this is the case, aircraft should return to conventional routings, however the conventional SID 

overlay would still lead to non-compliance as aircraft would continue to be outside of the NPR.  

Douglas Moule added that the NPR is not currently aligned to the SID on this route anyway due to 

magnetic drift. 

3. Ros Howell asked whether the CAA would have an independent email address for feedback from 

local communities, as they did during the initial PIR.  Tom Denton agreed they should do as it would 

make the feedback more independent than Gatwick Airport passing it all on. 

4. Douglas Moule confirmed that the aim for all airlines is to mitigate noise, fuel burn and emissions, 

employing a ‘clean wing’ configuration as soon as possible in the climb.  The speeds and engine 

power to get a ‘clean wing’ will vary between airlines and aircraft types.  For most modern aircraft, 

flying at 180 knots will be ‘dirty’; 220 knots is average for a ‘clean wing’, although for some aircraft 
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types this may be too slow.  Tom Denton confirmed that Gatwick Airport’s aim will be to have 

aircraft flying the speed which will allow them to get a clean wing and remain within the NPR.  He 

also advised that there will not be dispersal by design within Gatwick Airport’s solution.  Douglas 

Moule added that aircraft using P-RNAV at Stansted Airport can fly tracks no more than 50 metres 

wide, however this is using a different type of navigation technology (called RNP1). 

5.  Ken Harwood expressed disappointment that, within the PIR, local residents are not mentioned.  

He believes that the CAA have reacted mostly to the communities who have complained the 

loudest, whilst a silent majority are putting up with the effects of P-RNAV, particularly those 

beneath 08SFD.  Tom Denton advised that currently 26LAM was the main issue to be solved due to 

the issue of non-compliance, and that 08SFD and 08CLN would follow.  He admitted that the CAA 

would like the aircraft who, on 08SFD, push out of the corner slightly to be pushed in to make it 

more concentrated, which is counter what the residents beneath are asking for.  Tom Denton 

advised that when the engagement process for this route occurs, the residents should use the 

opportunity to make their views known to the CAA.  He also added that the ultimately, the final 

solution decision is governed by the regulator.  He advised that the CAA have stated that a further 

period of public engagement is not required, as they believe this was done in the previous 

consultation process.  Gatwick Airport firmly believes that to make any further changes, open and 

transparent engagement is required.  Mike George agreed that the CAA’s PIR letter makes no 

reference to consultation or engagement.  Ros Howell stated that as part of CAP778, they should 

engage as the route is now an accepted route and any changes should now have a form of 

engagement.  Tom Denton agreed, but advised that CAA’s view is that any amendments are still 

forming part of the PIR.  He informed the group that the webpage being designed with time frames 

of the solutions (action 47) would also include the reasons why the CAA does not require 

engagement.  Tom Denton believes that lessons have been learnt, in particular within the CAA, 

about the impact overflight has on communities.  

6.  Ros Howell added that it should be made clear that there are no existing plans for respite, as the 

CAA have suggested that the current NPR swathes are not wide enough to allow this. 

7. Tom Denton said that there is a possibility that a new pressure group will emerge under the 

solution flight paths to which Alan Jones agreed, but believes that Gatwick should not be engaging 

with individual groups, as has been the case.  He added that GATCOM has the correct 

representation, with GACC, and that by Gatwick engaging on a one-to-one basis with the groups, 

gives them added weight.  Alan Jones believes that engagement with pressure groups is far better 

contained within GACC and GATCOM.  Mike George agreed and stated that Plane Wrong are not 

speaking to some residents and that they do not represent the views of all residents within Surrey.  

Tom Denton advised that the sole driver of Gatwick Airport’s solution is based on compliance.  Plane 

Wrong want dispersal and they will not get that as the solution route will be concentrated within 

the NPR.  He added that, whilst Plane Wrong have provided feedback to Gatwick, they have not 

been an instrumental driver in the solution process.  Ken Harwood suggested that it would be worth 

informing people that dispersal cannot currently be achieved and is not being looked into. 

8.  Peter Barclay informed the meeting that the number of groups GACC now represents has 

increased dramatically within the last couple of years, each with varying issues.  Tom Denton 

advised that Gatwick Airport currently has a list of local pressure groups and that it might be 

advantageous for Gatwick and GACC to share these lists with each other. Peter Barclay added that 

the PIR has generated a further batch of distrust, as it has taken so long to produce and has left a lot 

of questions unanswered.  A GACC member has also compiled a detailed study of the PIR; it was 
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agreed that this would be shared with NATMAG members. 

9.  Peter Barclay raised the issue of route 3 (08KEN) not being included as a route which needs 

further work.  Tom Denton advised that the CAA were under a lot of pressure from a lot of angles as 

a result of their feedback on 08KEN.  The CAA maintain their position that, after all feedback was 

reviewed and after consideration, no further intervention on this route was required and that it was 

compliant.  Tom Denton stated that Gatwick must comply with the regulator and therefore will not 

be looking to amend the route at this time and are prioritising the three routes the CAA have listed.  

Peter Long expressed disappointment that the CAA are not offering a full explanation of their 

decision with regards the route to which Tom Denton replied that any further progress on this issue 

must be directed to the CAA. 

10.  Liz Kitchen advised the group that many people of Horsham believe that there is a perception 

that Kent is being listened to above all other areas due to the influential MP’s around the area.  She 

also stated that it appears that some pressure groups were beginning to fall out with one another as 

they held conflicting views.  Tom Denton confirmed to Liz Kitchen that the CAA are answerable to 

the DfT to which Tim May added specifically the Secretary of State.  Tim May continued to say that 

the CAA is independent and has funding from both the Government and the aviation industry. 

11.  Ros Howell stated that the CAA are acting in accordance with CAP 724 and 725, outlining safe 

and efficient use of airspace plus environmental matters.  She believes that the entire process may 

have come as a surprise to the CAA and that this PIR will set the model for the future PIR’s when P-

RNAV is implemented across the country, although a review of the process may need consideration.  

Alan Jones added that the CAA has not had as much involvement in the past with the public and 

previously would focus on the skies and not the impacts upon the ground.  Peter Barclay said that 

there is a lot of pressure for an independent noise authority and an independent engagement forum 

to be formed due to the CAA not being given sufficient empowerments or resourcing. 

 

PB 

49/2015 

7. Ground Noise Report 

1. Brendan Sheil explained that Juliet 4 is used more frequently for engine testing as it is located at 

the western end of the runway, and therefore is utilised when the airfield is operating in a westerly 

operations, which is approximately 70% of the time.  He added that engine testing remains within 

legal limits.  

2.  With regards to APU usage, it was noted that there were no relevant GAD paragraphs to state 

why the Virgin Atlantic and Caribbean aircraft were compliant (pages 32 and 30 of the report).  

Brendan Sheil advised that the appropriate paragraphs of the GAD were 5.5 and 4.2 respectively.  It 

was agreed that the most up to date GAD would be circulated to members for reference. 

3.  Within the executive summary, 289 turnaround audits are reported as carried out during out of 

hours, however, this is not reported within the Ground Noise Report.  Brendan Sheil advised that 

part of the turnaround audit was to check APU usage, and that the Airfield Operations team will 

incorporate this information in future reports. 
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8.  Flight Performance Team Report  

1. Brendan Sheil presented maps showing the location of complainants month by month from 2014 

through to 2015.  The maps clearly show how widespread the complaints have become, as well as 

the large rise in locations over time.  The increased number of campaign groups, letters in local 

papers, and encouragement from pressure groups to complain could be contributing factors, as well 

as the rise in traffic volumes.  Peter Barclay explained that the rise in traffic volumes is significant 
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during peak periods.  Alan Jones added that the Airbus ‘whine’ is also a contributing factor, to which 

Douglas Moule explained that the ‘whine’ has always occurred on these aircraft but has only 

recently been complained about. 

2.  Liz Kitchen believes that there are many people who complain as they are genuinely disturbed by 

aircraft noise, however these concerns are somewhat lost by others who are complaining for the 

sake of it.  Ros Howell added that awareness of issues has been highlighted and that those who 

weren’t aware (for example of the Airbus whine) are now complaining of these highlighted issues.  

Tom Denton agreed with this and explained that Gatwick Airport is trying to understand how this 

perception issue can be addressed. 

4.  Peter Long advised it would be useful for an illustration or timeline displaying all GAL/NATS/CAA 

initiatives between now and 2025, including the interrelationships between the organisations. 

3.  Brendan Sheil explained the density key on the map on page ten of the Flight Performance Team 

Report and advised that this covered a period of three months.  Tom Denton agreed that the colour 

of the NPR on this map could be altered in order to differentiate it from the tracks and make it 

clearer. 

4.  Mike George noticed that there are many complainants living in areas which are not specifically 

overflown and wondered what is generating their issues.  He suggested we could create a report on 

specific areas of complaints in order to target and possibly define their problems.  Tom Denton 

noted that similar data was presented to GATCOM and didn’t seem to show a link; there are various 

areas complaining about noise when their actual issue seemed to be second runway based.  Alan 

Jones agreed this data will be useful for analysis. 

5. Charles Yarwood suggested this data could be used to determine where noise monitors should be 

placed.  Brendan Sheil advised that there is a set protocol in place for noise monitor positioning and 

that they are not be placed in response to complaints.  He added that a map showing the location of 

past and current noise monitors shows the widespread distribution of noise monitors across many 

communities affected by aircraft noise. 

6.  Ros Howell asked about the SESAR document mentioned at GATCOM which requests funding for 

the ADNID route.  Tom Denton confirmed that at the time of starting the trial ADNID route, there 

was an opportunity to receive the funding to make the airspace change.  This was applied for in the 

anticipation that Gatwick Airport would be in a position to create an ACP and make the trial 

operational.  This has only recently been reviewed and published by SESAR; in the meantime 

Gatwick Airport trialled the route and the position of the airport remains that there are no current 

plans or aspirations to have an operational ADNID route.  It was agreed that Gatwick Airport would 

approach SESAR to receive written confirmation that ADNID is no longer in the funding bid. 
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9. AOB 

1.  Tom Denton outlined the details of Bo Redborn’s arrivals review and advised that their aim is to 

publish their outputs and recommendations by the end of January.  Both Bo and his advisor, Graham 

Lake, have been visible in public meetings and have received large amounts of data from many 

sources to aide their understanding of the issues.  Peter Barclay advised that the feedback to him 

from pressure groups regarding this review is positive and receptive. 

2. Ken Harwood highlighted the geographical coverage of the noise insulation scheme, which does 

not include Dormansland, as a resident had written to the chair of GATCOM asking why the village 

not being included within the current scheme.  Tom Denton advised that Gatwick Airport has 

received many requests to enlarge the scheme, but the boundary will remain as is it is in order to 
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contain control of the scheme and budget.  However, in future schemes, this boundary may differ.  

Tim May asked if there was any reporting on the uptake available; Tom Denton agreed to provide a 

report.  He advised that the previous scheme had an uptake of 19%, however the current figure for 

this scheme is much higher and the conversion rate from contact to completion is currently above 

90%.  Charles Yarwood stated that the scheme has been well received in many areas, although some 

supplier issues had been highlighted.  Peter Barclay agreed.  Ken Harwood asked how the boundary 

was created; Tom Denton advised that the CAA’s 60Leq noise contour provided the base and 15km 

was added either end (at a width of 250m) to account for those overflown beneath the ILS. 

3.  Peter Barclay had received feedback on a sudden increase in aircraft disturbance in Hever on 

Wednesday 18th November at approximately 0900, where it appears there were eight consecutive 

approaches under 4000ft.  Tom Denton agreed to look into this. 

4.  Alan Jones noted that, when on easterly operations, departures had been reported to be drifting 

up to 250 metres north of the centreline towards Smallfield and that a number of people have 

commented on this.  Shaun Bowler advised that there is a standard track and aircraft should be 

following this and not deviating from it.  Tom Denton wondered whether a strong cross wind could 

affect this but will monitor the situation. 

5.  Mike George asked for an update on the ANS handover; Shaun Bowler confirmed NATS will finish 

their contract at midnight on 29th February and ANS will then take over.  He advised that there is a 

secondment agreement involving 24 staff including engineers and controllers, for up to 2 years for 

controllers.   

6.  Liz Kitchen advised that GATCOM had been made aware of residents from both Rusper and 

Slinfold being concerned about concentrated flight paths. 

7.  Ros Howell advised that she is resigning from GATCOM as their Independent Technical Advisor.  

Tom Denton thanked Ros for her contribution over several years and wished her well for the future. 

Peter Long also informed the group that he has resigned from Reigate & Banstead Borough Council 

but will be taking up the position of Independent Technical Advisor.   
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10.  Review of Actions & Key Messages 

1. Gatwick Airport to confirm with ANS the data supply to be provided upon takeover. 

2. Flight Performance Team to circulate current END Noise Action Plan and publish on website. 

3. Flight Performance Team to remove Horley Overflight from February 2016 agenda and place 

instead on Diary Annexe for discussion in November. 

4. Gatwick Airport to publish a timeline detailing process for solution to 26LAM issues, 

including where possible variations to time frame may occur.  Flight Performance Team to 

circulate to members. 

5. Gatwick Area Conservation Campaign (GACC) and Flight Performance Team to share lists of 

local pressure groups. 

6. Analysis of the CAA’s PIR produced by a GACC member to be circulated to members by Peter 

Barclay. 

7. Flight Performance Team to circulate up to date GADs in relation to APU and Engine Running 

to members. 

8. Gatwick Airport to develop a timeline showing all planned initiatives of GAL, NATS and the 

CAA between now and 2025. 

9. Flight Performance Team to update colour scheme of density map in FPT report. 

10. Flight Performance Team to provide analysis of complaints from local area in order to 
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determine underlying reasons for complaints. 

11. Flight Performance Team to circulate a map showing historic and current noise monitors. 

12. Gatwick Airport to receive written confirmation from SESAR stating that the funding bid for 

an ADNID route has been withdrawn. 

13. Flight Performance Team to prepare and circulate a report on the uptake levels of current 

Noise Insulation Scheme. 

14. Flight Performance Team to investigate Hever overflight at approximate 0900 on 

Wednesday 18th November. 

15. Flight Performance Team to monitor easterly departures which seem to be drifting north 

towards Smallfield. 

 

Key Messages to GATCOM: 

Ros Howell announced her resignation from her positon as GATCOM’s Independent Technical 

Advisor; Peter Long will take up this post having resigned from Reigate and Banstead Borough 

Council on NATMAG. 

 

NATMAG have received evidence that there is still a lack of correlation between noise complainant 

location and aircraft tracks, in line with the data provided to GATCOM previously.  This issue is the 

subject of ongoing analysis and discussion. 

 

Key Messages to FLOPSC: 

NaTMAG would like to invite a FLOPSC member to attend meetings as an observer on a regular 

basis. 

 

13.  Date of Next Meeting 

FLOPSC - Wednesday 27th January 2015, 09:30 – 11:30 in Barcelona, 5th Floor Destinations Place. 

 

NATMAG – Thursday 25th February 2015, 10:00 – 13:00 in Geneva, 5th Floor Destinations Place. 

 

For 
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THE NOISE & TRACK MONITORING ADVISORY GROUP (NaTMAG) 25th February 2016 

 

 

In attendance: 

 

Lee Howes    Gatwick Airport Ltd – Corporate Responsibility Manager (Chair) 

Charles Kirwan-Taylor   Gatwick Airport Ltd - Director of Corporate Affairs and Sustainability 

Brendan Sheil    Gatwick Airport Ltd – Flight Performance Team Manager 

Louise Faber     Gatwick Airport Ltd– Flight Performance Team 

Kimberley Heather   Gatwick Airport Ltd - Flight Performance Team 

Shaun Bowler                                                NATS Gatwick 

Andy Kenyon    ANS Gatwick – Head of Gatwick Airport Operations 

Werner Spier    ANS Gatwick – Managing Director 

Peter Long    Independent Technical Advisor to GATCOM 

Mike George    GATCOM  

Liz Kitchen    GATCOM  

Alan Jones GATCOM 

Clive Pearman GATCOM 

Ken Harwood GATCOM 

Peter Barclay                                                GATCOM 

Colin Dunn    Department for Transport (DfT) 

 

Item Action 

1.  Apologies 

Tom Denton – Gatwick Airport Ltd – Head of Corporate Responsibility and Sustainability 

Tim May – Department for Transport (attended by Colin Dunn instead) 

Douglas Moule – Airline Operators Committee 

Charles Yarwood - GATCOM 

Brian Cox – Crawley Borough Council 

 

 

 

 

2. Arrivals Review – Procedures for Arriving Aircraft 

(Please note – the agenda order was rearranged in order for Charles Kirwan-Taylor to provide 

information to the group regarding the Gatwick Arrivals Review and 26LAM departure route). 

1. Charles Kirwan-Taylor opened by explaining what Gatwick Airport is doing in light of the 

publication of the Arrivals Review in January and how the airport intends to take forward the actions 

set.  An internal work programme has been established, with each action allocated to an owner by 

Sir Roy McNulty (Chairman of Gatwick Airport).  This is working towards publishing a specific set of 

statements relating to the recommendations by the end of March 2016.  He did point out that some 

of the recommendations can be progressed by Gatwick Airport alone, however others will require 

collaboration with various stakeholders to achieve.  Bo Redeborn and Graham Lake have continued 

to engage with Gatwick Airport, which is of great help as they have established and maintained 

relationships both within the local communities and various stakeholders.   
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2. Alan Jones asked for an update indicating which of the recommendations we would be 

implementing as was asked of Stewart Wingate at the previous GATCOM (Gatwick Airport’s 

Consultative Committee).  Charles Kirwan-Taylor replied that in principle, there were no apparent 

stumbling blocks for the twenty immediate and three aspirational recommendations, although 

Gatwick Airport will not be in control of some of them; for example Aspire-21 is linked to LAMP 

(London Airspace Management Programme) phase 2 and therefore Gatwick cannot independently 

adopt this.  (Aspire-21 is: The adoption of carefully designed routes from the approach holding fixes 

used for Gatwick, to the ILS final approach tracks, provides opportunity to reduce noise, to disturb 

fewer people, to deliver fair and equitable dispersal of noise, and, to deliver well refined respite 

measures.  The London Airspace Management Programme should be developed by NATS and GAL to 

incorporate alternative proposals, to those published in 2013, as soon as reasonably possible, for 

consultation, agreement and implementation for Gatwick arrivals.)  Charles Kirwan-Taylor did assure 

members that a report in March 2016 would outline a plan of action and a timeline for the 

implementation of the recommendations, which will be distributed to members once complete.  

This is in line with the recommendation from the review, Imm-19. (That Gatwick should publish not 

later than March 31st a description of the steps that it is intended to take in response to the arrivals 

report and which, if any of the recommendations it plans to pursue.) 
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3. Arrivals Review – Complaints Handling/Noise Board 

1. Charles Kirwan-Taylor advised Gatwick Airport is supportive of the formation of a Noise 

Management Board, as recommended in the arrivals review. (Imm-18 is: The establishment of a 

Noise Management Board (NMB) by Summer 2016, to be operated under independent chairmanship 

and comprising representatives from each of the institutions able to effect change for Gatwick 

arrivals, as well as the chair of the Airport Consultative Committee (GATCOM), and both elected 

council members and residents’ representatives).  Charles Kirwan-Taylor stated that the first step in 

implementing the Noise Board will be to appoint an independent Chairperson and to create a terms 

of reference and establish its remit.  He surmised that establishing the make up of the Board -may 

be challenging as it would be difficult to please all interested parties.  Some of the other challenges 

would be deciding the appropriate size of the group, which local community groups should be 

included and, the geographical areas to be represented.  It is clear that there are currently 

disagreements between different regions about the recommendations of the arrivals review, and it 

is hoped that the Noise Board would be the forum to assist in solving these issues.  Charles Kirwan-

Taylor stated that this would alleviate the growing need for Gatwick Airport to adjudicate issues 

between regions. 

2.  Clive Pearman acknowledged that setting up the Noise Board would be complex, but that 

engaging with local communities about it would be imperative to aid them viewing it in a positive 

light and that they should be involved in discussions from the beginning.  He noted that every day 

which passes without engagement is a missed opportunity on Gatwick’s part.  Charles Kirwan-Taylor 

assured members that Gatwick Airport was taking this recommendation, along with the other 

twenty two with the seriousness they deserve, and that Gatwick Airport would encourage 

suggestions for a Chairperson to take on the role to be submitted to the airport.  Clive Pearman 

reiterated that ideas should come from local groups, communities and council members; the 

process should involve local people.   

3. Ken Harwood questioned where the noise board would sit in terms of with or separate from 

GATCOM and where, if anywhere, the group would report into.  He raised concerns from 
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communities to the west of the airport that areas to the east of the airport seem to be heard more, 

and they would like to see the noise board as more balanced.  Whilst there are many issues to 

resolve with setting up the board, including who will chair and who will fund it however the most 

important decision to make initially would be the level it sits at in correlation to other established 

groups such as NaTMAG and GATCOM.  Ken Harwood also asked for Gatwick Airport to provide a 

timeline of when this might be established. 

4. Charles Kirwan-Taylor advised that a timeline would be delivered at the end of March 2016, as set 

out by recommendation Imm-19, as shown above.  With reference to the comment of east and west 

communities having equal say, Charles Kirwan-Taylor replied that Bo Redeborn and Graham Lake 

attended numerous meetings with communities to both the east and the west, and that feedback 

was taken on equal merit from all areas.  He said that there is a particular community group who are 

not happy with the outcomes of the review and Gatwick Airport is analysing whether there is 

anything that can be done by the airport to alleviate the issues of this one particular group.  

However, on a whole the review has been received enthusiastically by the majority of the 

community although it was acknowledged that it is very difficult to please every resident. 

5. Liz Kitchen agreed that there are many complex issues to overcome setting up the Noise Board 

and that it would be beneficial to have a Chairperson who does not live in the South East in order to 

avoid any allegations of bias.   

6. Alan Jones noted that, whilst the Review was based on arriving aircraft, recommendation Imm-11 

would affect departing aircraft also, which in turn could negatively affect a different community 

around the airport.  (Imm-11 is: The development, publications and implementation by GAL of an 

operating protocol to define the occasions when a change of landing direction will be implemented 

at Gatwick for noise reasons, if weather, safety requirements and other conditions permit.  The 

objective of the protocol being to achieve a more even split of arrivals, and to fragment the 

otherwise continuous use of one runway direction or another because of long term weather patterns.  

The impact should be monitored by GAL and results regularly reviewed by the Noise Management 

Board (NMB).  The target implementation of the protocol should be during 2016 following 

engagement with airlines, air traffic control and communities.)  He suggested that this will therefore 

lead to more complaints regarding extra departures where communities are currently used to 

having more arrivals and believes that the runway split is better as is.  Charles Kirwan-Taylor 

confirmed that creating a more even runway split as recommended would occur when the wind 

drops to neutral; currently air traffic control continue to operate in the direction which was 

established when there was wind. The situation of levelling the split would generally occur during 

the night time, where there are few departures.  Shaun Bowler agreed that the recommendation 

was more focused to the night period, although Charles Kirwan-Taylor confirmed that during the 

review it was suggested it could apply in the daytime, although this would be less pragmatic to 

implement. 

7.  Mike George questioned what the relationship between the Noise Board and NaTMAG/GATCOM 

would be and that it would be useful to have technical support within the membership, to which 

Charles Kirwan-Taylor advised that Gatwick Airport do not yet have a developed answer at this time.    

He agreed that it would be beneficial to have technical membership.  Clive Pearman stated that all 

airports have a requirement by law to have a consultative committee; therefore the Noise Board 

cannot be superior to it and should therefore report to GATCOM, or sit parallel with it.  Clive 

Pearman believed that the most important question to be answering at this time was how to put the 

noise board together and not where it sits, and that it should serve a purpose to funnel complaints 
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from communities and councils.  Charles Kirwan-Taylor confirmed that Gatwick Airport has not 

finished exploring all options yet and that the establishment of the group is still in the early stages. 

8. Colin Dunn noted that Heathrow Airport have recently disbanded their equivalent of NaTMAG in 

favour of a Noise Forum. 

9.  Peter Long emphasised that whilst the noise board may sit with the Government’s proposed 

Independent Noise Authority (INA), local discussions at the noise board may not correlate with 

decisions made at a national level within the INA.  Colin Dunn added that discussions were being 

held in March 2016 regarding the potential INA.  Charles Kirwan-Taylor highlighted that the Noise 

Board would be local to Gatwick Airport and that it would be established as soon as possible 

regardless of the length of time taken by the Government to set up the INA.  There is 

acknowledgement that the scope of the noise board may change slightly but that the Board is 

intended to be organic in that sense.  

 

4.  26LAM Departure Route / CAA’s Post Implementation Review 

1. Charles Kirwan-Taylor began by informing the group that Gatwick Airport have created a blog 

detailing each stage taken with reference to amending route 4, in light of the outcomes of the Civil 

Aviation Authority’s (CAA) Post Implementation Review (PIR).  This can be found at 

www.gatwickairport.com/route4blog.  He outlined the work taken to complete the turn around, 

allowing the airport to submit to the AIRAC (Aeronautical Information Regulation and Control) cycle 

our proposed route by the tight deadline of 4th February, allowing implementation in May 2016.   

2.  Charles Kirwan-Taylor stated that the airport worked with the CAA, Gatwick’s appointed 

Independent Route Designers (Cyrrus) and Plane Wrong’s Independent Route Designers (to70) to try 

to predict any potential problems associated with any potential amended route.  The solution 

arrived at is believed to be the optimum outcome, and takes into account the regulatory needs as 

well as what those on the ground would like to see.  When tested in a simulator at 200kts, it was 

found that, in strong winds, track keeping was not hugely improved and aircraft would not be flying 

a clean wing, making it noisier.  Therefore, the solution was found to fly at 220kts which improved 

these noise impacts as well as reducing carbon emissions, however strong southerly winds still 

pushed the aircraft off track.  This solution has been submitted.  Under the circumstances of strong 

winds however, Gatwick Airport is proposing a different route specification, flying at 190kts.  Whilst 

aircraft would be flying at a noisier configuration, they would remain within the requirements of the 

Noise Preferential Route (NPR) and of the policy set by the DfT.  Charles Kirwan-Taylor explained 

that the aircraft which would be flying at 190kts in the strong southerly winds would fly a slightly 

different pattern to those in normal winds at 220kts, allowing a degree of randomised dispersion.  

He advised that the 190kt solution was being worked upon now and Gatwick Airport would attempt 

to implement it as soon as possible. 

3.  Ken Harwood noted that in the past, it has been asked of the airport to implement multiple 

routes within each NPR to provide a form of respite and that the reason this could not occur 

previously is due to memory limitations within aircraft Flight Management Systems (FMS).  He asked 

why route 4 could accommodate two routes yet other NPR’s could not.  Charles Kirwan-Taylor 

advised that it is true that if each of Gatwick Airport’s nine NPR’s contained multiple routes, and if 

this was echoed across the country, FMS systems would indeed not have the memory capacity.  He 

continued by stating that having two routes within route 4 is by exception only as there seems to be 

no other way to conform with CAA requirements without doing so. 

4.  Ken Harwood also stated that NPR’s are defined within the PIR report in a different way to how 
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they are perceived.  Peter Long added that the NPRs are lines drawn on a map in the 1960’s and the 

swathe was introduced later (in the 1990’s).  Further, the 3km width was arbitrary.  The SIDs are an 

attempt to replicate the NPRs (for the first part of the SIDs).  He pointed out that the CAA’s recent 

PIR report describes the NPRs as lines and the swathes as ‘compliance monitoring swathes’ and that 

the description given in the FPT report is at odds with this.  It was agreed that the FPT report would 

be revised to accord with CAA’s description.  Colin Dunn added that a review of NPR’s by the 

Government would be forthcoming in the near future. 

5.  Mike George questioned how two routes within one NPR would be managed, for example how it 

will be flight planned or how it would be consulted with communities.  Charles Kirwan-Taylor agreed 

that there would not be a solution to please all communities as those who are currently not 

overflown would not want any changes and vice versa.  He advised that there would need to be 

investigations into how this could be made operational and that we could potentially inform 

communities which speed the aircraft were operating at using the website.  With reference to the 

communication of the amendments, he advised the online blog was regularly updated and has been 

well received, 37,000 flyers were sent to residents around the area of route 4 and two drop in 

sessions have been arranged which have been advertised in local papers.  Once the route is being 

flown, a facility will be set up to receive feedback from the community.  Peter Barclay agreed that 

the assessment of feedback will need to be taken into account and that there should be 

Government funding into research into producing a metric to measure annoyance. 

(At 11.00 Charles Kirwan-Taylor left the meeting). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.  Previous Minutes 

1. Some editorial corrections were highlighted by members. 

2. As a matter of order, Peter Long made reference to point 2 of the NAP Review and END 

Performance Update whereby Ros Howell requested a progress update against Action 37 (By the 

end of 2011 we will review, develop and consult on alternative metrics for describing the impact of 

aircraft operations during the course of this action plan. We will work and liaise with other UK 

airports and the DfT on the revised metrics whilst seeking review by the Aircraft Noise Monitoring 

Advisory Committee (ANMAC).)  Tom Denton’s response in the previous NATMAG was that research 

into alternative noise metrics was being led by the Government’s noise committee, ANMAC, and 

may also feature as part of Bo Redeborn’s arrivals review.  Gatwick Airport supports the view that 

the current noise metrics, such as noise contours, do not provide a full picture of the noise impacts 

experienced by communities around the airport.  Peter Long was emphasising the point that the 

action was on Gatwick Airport Ltd to undertake this activity and the airport was reporting this as 

‘Green’ while the activity was, in reality being undertaken by the Department for Transport’s 

ANMAC Committee.  Peter Long stated that Gatwick Airport should be committing resource to the 

initiative, as had been promised previously.  Colin Dunn confirmed that the issue of noise metrics 

was now being discussed at Government level. Lee Howes noted Peter Long’s comments and 

thanked Colin Dunn for the clarification. 
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6. Action Tracker 
15/2015 – Invite FLOPSC member to attend NaTMAG 
Brendan Sheil to discuss with FLOPSC Chair to commit a member to attend NaTMAG whilst at the 
meeting. 
 
44/2015 – Confirm data to be provided from ANS to GAL 
Discussed in agenda item 7 – ANS confirmed the handover would be seamless and there would be 

no changes to procedure – CLOSED. 

45/2015 – Circulate current END Noise Action Plan to members and place online 
END Noise Action Plan circulated on 22nd February 2016 and is on the website within the Corporate 
Responsibility page – CLOSED. 
 
46/2015 – Remove Horley overflight from agenda and add to diary annexe 
Added to diary annexe to be discussed during November meetings – CLOSED. 
 
47/2015 – Create and circulate time frames relating to process to resolve 26LAM issue 
Implementation timeline circulated on 22nd February 2016 and also available online at 
www.gatwickairport.com/route4blog - CLOSED. 
 
48/2015 – Gatwick and GACC to share list of local pressure groups 
Details exchanged December 2015.  To be shared with members. 
 
49/2015 – Detailed analysis of PIR to be shared to members by GACC 
Details circulated – CLOSED. 
 
50/2015 – Circulate up to date APU and Engine Running GAD to members 
Details circulated 7th December 2015 – CLOSED. 
 
51/2015 – Develop a timeline showing all planned initiatives of GAL, NATS and the CAA between 
now and 2025 
Ongoing – ANS to be included within the timeline. 
 
52/2015 – Change colour of NPRs on density map within FPT report to make it clearer to see 
Shading amended – CLOSED. 
 
53/2015 – Analyse complaints from a local area in order to determine underlying reasons for 
complaints 
Presentation of analysis on complaint locations to be shown Flight Performance Team agenda item – 
CLOSED. 
 
54/2015 – Circulate a map showing current and historic noise monitors 
Circulated 13th January 2016 – CLOSED. 
 
55/2015 – Gatwick Airport to receive written confirmation from SESAR stating that the funding bid 
for ADNID has been withdrawn 
Ongoing. 
 
56/2015 – Provide report on uptake of Noise Insulation Scheme 
To be discussed within AOB – CLOSED. 
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57/2015 – Investigate reasons behind eight consecutive arrivals over Hever at 0900 on 18th 
November 2015 
Track map and data chart for period in question circulated on 12th February 2016.  Brendan Sheil 
confirmed the initial flight to be looked at was the Virgin aircraft which flew a standard track and 
performed a Continuous Descent Approach (CDA).   Two of the aircraft did not perform a CDA (one 
Turkish Airlines and one Garuda Indonesia).  Shaun Bowler and Andy Kenyon agreed this is likely due 
to the crew on board; Brendan Sheil confirmed that those who arrive at Gatwick Airport less 
frequently generally have a lower CDA performance.  He also advised that there are no penalties for 
not performing a CDA as there are many external influences and it is a recommendation, not a 
requirement – CLOSED. 
 
58/2015 – Monitor easterly departures which seem to be drifting north towards Smallfield 
Circulated on 12th February.  Comparison shows no apparent change in mean departure tracks – 
CLOSED. 

7. ATC Handover Update 

1.  Andy Kenyon introduced himself as the Head of Gatwick Operations for ANS and Werner Spier as 

the Managing Director of ANS.  He confirmed that the handover from NATS to ANS will occur at 

00.01 on Tuesday 1st March, and that there would be no change to any operating procedure or 

equipment in the ATC Tower.  He advised that some NATS controllers will be remaining in the ATC 

Tower on secondment, and some are currently being trained to replace them.  Werner Spier agreed 

and confirmed that the changes are generally all management-wise.  Andrew Kenyon confirmed that 

runway capacity should not be adversely affected and that they are aware of the sensitivities around 

noise in the local community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

02/2016 

FPT 

 

 

8. NAP Review and END Performance Update 

1.  Lee Howes advised that there was no update to provide for the Noise Action Plan as Gatwick 

Airport is currently focussing on updating the Section 106 action plans as a result of the extension of 

the Section 106 agreement.  He confirmed that Gatwick Airport is in the reporting process for the 

Section 106 commitments and obligations, which includes the END Noise Action Plan for the airport.  

Lee Howes continued saying that, whilst reporting for the S106 Annual Monitoring Report (including 

the END Noise Action Plan) has historically been in the second half of the year, Gatwick Airport has 

made a commitment with the local authorities to publish it much sooner.  It is intended that it will 

be audited in May or June, ready for publication in June or July. 

 

9. Ground Noise Report 

1.  Mike George noted that on page 31 of the Ground Noise Report, Germania are recorded as using 

the APU in order to reboot their computer on board and questioned why this could not be done 

from an FEGP.  Lee Howes advised this could be due to the amount of power required to do so 

whereas FEGP provides enough power for systems to tick over and Andrew Kenyon believed that 

there could be a link between the control systems used for the computer and APU, or that the APU 

was a ‘backup’ in case of FEGP power failure whilst the update was in progress. 

2.  Mike George questioned the reasons for the reduction in FEGP availability over a number of days 

on Pier 5 stands.  It was discussed that this may be due to work on the Pier.  Flight Performance 

Team to investigate. 
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10. Flight Performance Team Report 

1. Peter Long noted that there is no explanation for the slight reduction in CDA performance over a 

prolonged period.  Brendan Sheil advised this appears to be an issue at most UK airports but will 

investigate.  Mike George asked why the CDA performance is better during the night period to which 

Shaun Bowler stated this would be due to less traffic in the vicinity and the increase in the number 

of local crews returning to Gatwick. 

2.  Ken Harwood suggested that the reason for complaints remaining high is more related to the 

ADNID trial than the proposed second runway, as reported on page 3. 

3.  Ken Harwood also asked for the description of the NPR on page 7 to be changed, in line with the 

CAA’s PIR report. 

4.  Ken Harwood mentioned the maps on page 16 and 17 which show two aircraft overflying 

Horsham after failing to intercept the Instrument Landing System (ILS) when they could have gone 

between the towns of Crawley and Horsham to avoid disturbance.  Peter Long asked why both 

aircraft weren’t allowed to continue trying to intercept as on their second attempts they intercepted 

significantly later than the point at which they aborted the first attempt.  Shaun Bowler advised that 

Swanwick would request an aircraft reattempt to establish on the ILS, if they have not been able to 

the first time.  Mike George commented that the controllers do not have outlines of Crawley or 

Horsham on their ATC screens and therefore would not have been aware of the overflight of the 

town.  Ken Harwood also considered that the crew may not have been ready to continue attempting 

to establish on the ILS. 

5.  Ken Harwood noted that the most common cause of complaint recorded was too loud or low 

flying, whilst in reality it is believed to be frequency of overflight.  Brendan Sheil confirmed that as 

part of the arrivals review, the handling and recording of complaints is already being discussed with 

ways in which to improve.  He assured members that improvements were being made and that an 

external company is likely to be consulted to assess the suggested enhancements.  The system will 

be presented to members when in a position to do so.  In discussing whether the new complaint 

system should be designed wholly in house and presented as a finished product or consulted on 

before finalising, Peter Long believed that other parties should be involved but suggested that a 

balance be found between involving too many people in the update, and not involving enough.   He 

also recommended that complainants be allowed to provide more than one reason for their 

complaint or be able to order their top three reasons. 

6.  Peter Barclay proposed that on page 3, the ‘number of complaints’ should be changed to the 

‘number of recorded complaints’ as there is currently a restriction to one complaint per person per 

day. 

7. Mike George noted that, on page 19, the figure of 35 daytime arrivals joining the ILS below 2000ft 

shows a correlation to the community’s complaints of lower flying than before.  Shaun Bowler 

advised that Gatwick Airport engage with Swanwick regarding this to investigate the reason behind 

this. 

8.  Peter Long advised of a typing error within the table on page 21. 

9. Kim Heather provided a presentation to members outlining complaints received from five area’s 

which are not regularly overflown by Gatwick air traffic, however from where we receive 

complaints.  The areas used were Etchingham and Brenchley to the east of the airport, Pulborough 

and Forest Row to the east of the airport and Horsham (excluding the villages of Slinfold and 

Warnham).  The presentation displayed, for each village, a 24 hour density map, the location of 

complaints from the village, extracts from complaints and the height of the aircraft complaining 
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about (if applicable).  A copy of this presentation will be circulated to members.  Alan Jones asked 

that another similar report should be produced for other areas not normally overflown. 

10.  Peter Barclay commented that the complaints received from these areas again shows the link to 

annoyance because even with relatively little overflight, residents are clearly still disturbed by the 

aircraft.   

11. Clive Pearman noted that it is important to remember that aircraft noise can be devastating to 

some people and that disturbance will vary greatly between one resident and another. 

12.  Ken Harwood said it would be interesting to see how long complainants had lived at their 

address before complaining.  Colin Dunn set out that that the IPSOS/MORI survey on aircraft noise 

which ran in 2014/15 included a question on how long they had been at their present address.  It is 

planned to publish a report of the survey results later this year. 

 

06/2016 

FPT 

11. AOB 

1.  Lee Howes presented figures relating to the uptake of the current Noise Insulation Scheme; 31% 

of all eligible homes have been completed.  Gatwick Airport is aware that there have been some 

issues with the scheme and Louise Faber is picking up complaints both incoming to Gatwick Airport 

and through social media, liaising with Anglian on the resident’s behalf to resolve issues quickly.  

Whilst there are still complaints outstanding, the volume of unsatisfied customers has reduced 

dramatically.  With reference to other suppliers being used alongside Anglian, Lee Howes confirmed 

that there were no local suppliers who tendered for the contract.  He confirmed that the scheme 

would run for one more year, with one further year to be used closing cases still open.  This closing 

date was advised on the initial letter sent to all eligible properties.   Lee Howes continued by 

acknowledging that Anglian had initially struggled to meet the surge of demand at the beginning of 

the scheme, with residents having long waits between each stage of the install, but that this seems 

to be improving.  Alan Jones noted that from comments he has received, it seems that some fitters 

come much more highly recommended than others and it was acknowledged that this makes a large 

difference to a customer’s overall satisfaction.  Ken Harwood appreciated that with any scheme of 

this sort, it is generally much more common to hear the negative reactions than the positives.  

Louise Faber agreed to send the map of the scheme boundary to members. 
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12.  Review of Actions & Key Messages 

1. Flight Performance Team to distribute the timeline of implementations of Arrivals Review 

recommendations, when complete. 

2. Flight Performance Team to investigate reduction in FEGP availability on Pier 5. 

3. Flight Performance Team to investigate reasons for slight reduction in CDA. 

4. Flight Performance Team to make amendments to FPT report (page 7 - change description of NPR 
to make in line with PIR, page 3 – changed ‘number of complaints’ to ‘number of recorded 
complaints’, page 21 – typing error within table.) 
5. Flight Performance Team to liaise with Swanwick to investigate reasons for daytime arrivals 
joining the ILS below 2000ft. 
6. Flight Performance Team to produce a similar presentation for other areas not usually overflown 
& Louise Faber to circulate both presentations. 
7. Louise Faber to circulate boundary map on Noise Insulation Scheme. 
 

Key Messages to GATCOM: 

GATCOM to be informed that the report into complaint areas has been completed and presented.  
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Members thanked Shaun Bowler for his hard work as a NaTMAG member and wishes him the best 

for his new role at Swanwick. 

 

Key Messages to FLOPSC: 

NaTMAG would like the FLOPSC chair to appoint a member to attend the next NaTMAG meeting. 

13.  Dates of Next Meetings 

FLOPSC - Wednesday 30th March 2016, 09:30 – 11:30 in Barcelona, 5th Floor, Destinations Place. 

NaTMAG - Thursday 26th May 2015, 10:00 – 13:00 in Geneva, 5th Floor, Destinations Place. 

For 

Info  
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THE NOISE & TRACK MONITORING ADVISORY GROUP (NaTMAG) 26th May 2016 

 

 

In attendance: 

 

Lee Howes    Gatwick Airport Ltd – Corporate Responsibility Manager (Chair) 

Brendan Sheil    Gatwick Airport Ltd – Flight Performance Team Manager 

Louise Faber     Gatwick Airport Ltd– Flight Performance Team 

Kimberley Heather   Gatwick Airport Ltd - Flight Performance Team 

Vicki Hughes    Gatwick Airport Ltd – Arrivals Review Implementation Manager 

Andy Kenyon    ANS Gatwick – Head of Gatwick Airport Operations 

Nicole Park    ANS Gatwick 

Gareth Airdrie    NATS Swanwick 

Peter Long    Independent Technical Advisor to GATCOM 

Douglas Moule    Airline Operators Committee 

Mike George    GATCOM  

Liz Kitchen    GATCOM  

Charles Yarwood   GATCOM 

Clive Pearman GATCOM 

 

Item Action 

1.  Apologies 

Tom Denton – Gatwick Airport Ltd – Head of Corporate Responsibility  

Charles Kirwan-Taylor - Gatwick Airport Ltd - Director of Corporate Affairs and Sustainability 

Tim May – Department for Transport  

Brian Cox – Crawley Borough Council 

Sam Wright – NATS Swanwick 

Alan Jones – GATCOM 

Ken Harwood – GATCOM 

Peter Barclay – GATCOM 

 

 

 

 

2.  Previous Minutes 

1. Minutes were approved subject to the correction of numbering of agenda items. 

 

 

3. Action Tracker 
15/2015 – Invite FLOPSC member to attend NaTMAG 
Invitation extended to FLOPSC to attend NaTMAG.  Reminder to be given to FLOPSC Chair closer to 
the next meeting date. 
The remit of what NaTMAG members can feedback on from NaTMAG was confirmed – discussions 
and feedback is encouraged as some information relates directly to the work of NaTMAG.  However, 
papers from FLOPSC are to be treated as sensitive and therefore it was agreed that these would not 
be circulated outside of FLOPSC attendees. 
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48/2015 – Gatwick and GACC to share list of local pressure groups 
Details emailed to members May 2016 – CLOSED. 
 
51/2015 – Develop a timeline showing all planned initiatives of GAL, NATS and the CAA between 
now and 2025 
Draft timeline presented – a finalised version will be distributed in the coming weeks.   
 
55/2015 – Gatwick Airport to receive written confirmation from SESAR stating that the funding bid 
for ADNID has been withdrawn 
Lee Howes to ascertain the status of this action within GAL and report back. 
 
01/2016 – Distribute GAL’s timeline of implementation of Arrivals Review recommendations 

Discussed within Agenda item 4 – Arrivals Review – CLOSED. 

 

02/2016 – Investigate reasons for reduction in FEGP availability on Pier 5 

Investigated by GAL engineering – no further details.  Most likely due to modernisation on Pier 5.  

Availability has increased since last meeting, and no trend has emerged. – CLOSED. 

 

03/2016 – Investigate reasons for reduction in CDA achievement 

Reduction in CDA appeared to be a trend across the UK as a whole, not solely at Gatwick.  NATS to 

look into further. 

 

04/2016 – Amendments to FPT report 

Complete – CLOSED. 

 

05/2016 – Investigate reasons for daytime arrivals joining ILS below 2000ft 

No definitive reason found, recognised that the issue is a small number of aircraft however needs 

monitoring.  Action reworded to “Monitor daytime arrivals joining ILS below 2000ft” in order to 

ensure there is no trend forming. 

 

06/2016 – Circulate complaints presentation and  a further presentation for other areas not 

normally overflown 

Presentation circulated February 2016, and a further presentation prepared for September meeting. 

 

07/2016 – Circulate Noise Insulation Scheme boundary 

Circulated May 2016 – CLOSED. 

 

Douglas Moule discussed the capturing of go-around causal statistics and that, for the purposes of 

reporting, the causal factor provided should be accurate.  He suggested an open discussion to 

discuss the current causal factors options and to break down what constitutes an Unstable 

Approach (as there are two separate situations which would be currently classified as Unstable 

Approach).  Lee Howes agrees that more detailed information would be beneficial.  Louise Faber to 

set up meeting between Gatwick Airport, ANS and airlines. 

 

Peter Long observed that the representation for NaTMAG, as set out in the Terms of Reference, 

indicate 2 Local Authority technical support officers, although currently only one of these is filled.  It 
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was suggested and agreed that the vacancy could be offered to Leon Hibbs of Reigate & Banstead 

Borough Council.  Louise Faber to action. 

09/2016 

LF 

4. Arrivals Review  

1. Vicki Hughes provided an update to the Arrivals Review.  Gatwick Airport published the proposed 

Action Plan on 31st March in response to the publication of the Review report on 28th January.  

Within this proposed Action Plan, Gatwick used wording such as ‘minded to accept’ to take account 

of engagement and analysis work to be completed.  This engagement period ran from 31st March to 

16th May, with all feedback and correspondence independently analysed by an external company, 

PPS.  This feedback and analysis will be included in Gatwick’s final Action Plan, which is to be 

published by 1st June although this will be a live, evolving document. 

2. Letters were sent to campaign groups, Parish Councils and Town Councils to receive nominations 

for the two campaign group representatives and separate letters were sent to Borough, District and 

County Councils for nominations for the two County Council representatives.   

On 18th May, the first Noise Management Board planning meeting occurred with the proposed 

Chair, Bo Redeborn, and proposed Secretariat Graham Lake leading the meeting.  Attendees 

included NATS, ANS, CAA, Gatwick Airport, and campaign groups involved within the nomination 

process.  At this meeting, it was proposed and agreed that four campaign groups would be members 

– although no decision was made as to which four.  This will be decided between the groups and 

reported to Gatwick no later than 14th June.  It was proposed that each campaign group will 

‘champion’ a particular concern, for example Rural, Urban, Arrivals and Departures.  East Sussex and 

Kent agreed to work together for their membership and alternate representation & West Sussex 

and Surrey are confirming, again no later than 14th June.  The proposed Terms of Reference were 

also discussed at the planning meeting including how the Noise Management Board will interact and 

work with GATCOM and NaTMAG – updates to this will be contained in the draft Terms of 

Reference.  Flight Performance Team to circulate the Terms of Reference. 

3.  Charles Yarwood expressed concern that the campaign groups are not elected members and 

therefore have no legal mandate to represent a community in the same manner that Councillors 

are.  He believed that it would be more beneficial to have District level Councillors on the board 

instead, as they have statutory responsibilities, for example those District Councils are the noise and 

Planning Authorities.  Clive Pearman agreed and stated that elected Councillors with legal and 

constitutional representation for health and noise should be considered, particularly as campaign 

groups do not represent entire communities as elected Councillors do.  Elected representatives have 

legal responsibilities and representations, therefore must adhere to certain Codes of Conduct’s as to 

what they are able to say and do, and campaign for or against.  It could become an issue that 

campaign groups do not have Codes of Conduct to adhere to.  He continued by acknowledging that 

there seems to be a view in the communities that the Noise Management Board is a vehicle to 

deliver results on what campaign groups have been arguing for and it must be made clear that the 

purpose of the Board is not to address individual concerns but to be strategic and looking forwards.  

Lee Howes agreed that the purpose of the Board should be to look forward strategically and that 

NaTMAG should focus on current topics.  Vicki Hughes urged Charles Yarwood and Clive Pearman to 

express their views to Bo Redeborn. 

4.  Mike George further added that some community representatives were not fully aware of the 

remit of NaTMAG and the topics covered within the meeting; once being informed they too believed 

that NaTMAG would need to have a continuing role. 
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5.  Mike George also asked for an update to the Complaints Handling System.  Brendan Sheil 

informed members that Gatwick is on track to be utilising the new, updated complaints software by 

September 2016 and confirmed there is a proposal that information publically available of individual 

callers will be limited to the prefix of the postcode, showing just the town/area (for example would 

show as RH10). 

6.  Mike George requested an update on recommendation Imm-09 (That GAL considers proposing to 

the CAA, the establishment in airspace design criteria, of a minimum distance between arriving 

tracks for aircraft, to deliver for arrivals; both the meaningful dispersal and an opportunity for 

respite.  This is likely to apply to aircraft before they have joined the final approach track, which for 

Gatwick will therefore be at 3000ft or above).  Vicki Hughes advised that the CAA have recently 

published a document, CAP1378, entitled “Airspace Design Guidance: Noise mitigation 

considerations when designing PBN departure and arrivals procedures” which covers this action.  

(The report can be found at www.caa.co.uk/CAP1378).   

7.  Mike George noted that ICAO and other airports have shown an interest in the Arrivals Review. 

8.  Andy Kenyon explained that there seems to be an increase in campaign groups engaging with 

ANS; Lee Howes agreed that Gatwick have recently facilitated and met with an increased number of 

campaign groups.  Douglas Moule stated that when easyJet have met with campaign groups, it was 

on the basis of education and to build a working relationship.  It was agreed that it would be 

beneficial to all for ANS, airlines, Gatwick Airport and NATS to discuss a strategy and agreed 

approach to engaging with campaign groups. Louise Faber to set up meeting.  

9.  Mike George noted that it would be beneficial for Gatwick to also engage with elected 

representatives and Borough and District Councillors in order for them to be able to pass along 

information.  Vicki Hughes added that Gatwick’s Community Engagement team is in the process of 

expanding, in line with Imm-16 of the Arrivals Review (That GAL allocated additional manpower, as 

soon as possible, to strengthen the Airport’s Community engagement capability). 

10.  Douglas Moule added that it would be of benefit to include some of the largest home-based 

carriers in discussions and communications within the Noise Management Board. 
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LF 

 

5. 26LAM Departure Route / CAA’s Post Implementation Review 

1.  Lee Howes provided the background to the implementation of P-RNAV: the track-to-fix, track-to-

fix implemented in 2013 caused aircraft to fly out of the Route 4 Noise Preferential Route (NPR), 

however the solution implemented on 26th May is a course-to-fix version, meaning aircraft utilising 

the route will commence the turn sooner.  Gatwick Airport held three community drop in sessions, 

two in Dorking and one in Reigate, at which approximately 50 residents attended each.   

2.  Lee Howes presented maps showing departure tracks from the morning (with the implemented 

solution).  This showed a clear dispersion of tracks in the turn, with only a handful of aircraft being 

just outside of the NPR, although those outside were above 4000ft.  Lee Howes confirmed that the 

Flight Performance Team will be monitoring the behaviour of tracks on this route closely to assess 

compliance and any emerging trends as well as correlating this behaviour with weather data.  Data 

will be presented at the next meeting with aircraft tracks, including on busier days and with 

inclement weather.  (Following the NaTMAG meeting, the CAA has written to Gatwick Airport 

outlining their data requirements with reference to this solution to assess its effectiveness). 

3. Peter Long noted that the aircraft outside of the NPR above 4000ft would not necessarily be 

compliant as they should not leave the NPR until they are vectored. 

4.  Lee Howes advised that the CAA will review the effectiveness of the solution, including analysing 
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feedback from aircraft operators, Air Traffic Control (ATC), Flight Performance Team and local 

communities.  Louise Faber confirmed that the dedicated email address, 

route4@gatwickairport.com, would continue to take feedback throughout the engagement period, 

and that each email into this inbox would be passed onto the CAA for analysis.  Lee Howes 

emphasised that all feedback, positive or negative, should be sent to this email for inclusion. 

5.  Lee Howes confirmed that the proposed solution of operating the aircraft at a lower speed in 

strong south westerly wind conditions, in order to avoid any ‘ballooning’ out of the NPR, is still 

conceptual and requires detailed analysis and investigation.  He had been informed by the CAA that 

the occurrences of this specific weather profile (strong south westerly winds) are approximately 8%-

12% of the time. 

6.  Lee Howes discussed the amendments being made to Routes 2 and 5, to remove the slight 

ballooning on Route 2 to concentrate tracks on the turn and to move a waypoint in Route 5 to 

improve compliance with the conventional SID.  These changes are currently with the airspace 

designers and Gatwick Airport will need to validate these changes within a flight simulator before 

they can be put in place.  It is not envisioned that engagement on these changes will be as in depth 

as that of Route 4 due to the uniqueness of that route and the large scale of the issue.   

7.  Lee Howes also explained that the CAA required Gatwick Airport to undertake a review of 

conventional SID’s and that currently about 2% of aircraft use conventional SID’s rather than P-

RNAV.  Douglas Moule added that most aircraft will have the capability to fly P-RNAV. 

8.  Douglas Moule noted that there appeared to be variation in the routes aircraft were flying on 

Route 4 from the maps displayed, thus creating the dispersion and expressed that this could be due 

to different Flight Management Systems (FMS) in the different aircraft.  The Flight Performance 

Team will converse with the route 4 airspace designers to establish the reasons behind this. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

13/2016 

FPT 

6. Noise Action Plan Review and Environmental Noise Directive Performance Update 
1.  Lee Howes explained that the Noise Action Plan circulated prior to the meeting was extracted 
from the Section 106 draft annual monitoring report and outlined the four actions deemed as ‘not 
on track’.  Whilst the onus of action 37 is on Gatwick, a lot of work is being undertaken by ANMAC in 
line with this and the airport is playing and active role in this. (Action 37 is: By the end of 2011 we 
will review, develop and consult on alternative metrics for describing the impact of aircraft 
operations during the course of this action plan.  We will work and liaise with other UK airports and 
the DfT on the revised metrics whilst seeking review by the Aircraft Noise Monitoring Advisory 
Committee (UK) ANMAC).  Action 39 regarding customer service surveys for the Flight Performance 
Team is currently on hold due to the changes currently planned (for example the proposed 
modifications to the noise complaints handling system and the further outputs of the Arrivals 
Review) however this will be reviewed following the implementation of these changes. (Action 39 is: 
We will conduct customer service surveys for the FPT every three years commencing in 2010.)  
Actions 52 and 53 are planned to commence in 2016. Action 52 is: We will benchmark 
internationally and publish our ranking on operational noise management with other comparable 
airports in 2010 and 2013.  Action 53 is: We will benchmark internationally and publish our ranking 
in aircraft noise communications with other comparable airports in 2010 and 2013.) 
2.  Peter Long stated that whilst there are four ‘off track’ actions, there are reasonable explanations 
detailing the reasons why the actions are not on track and that is important.  He noted that the 
actions in the ‘Issue’ column will need updating as they do not accurately reflect current scheme.  
Louise Faber will update Action Plan and circulate with latest Section 106 agreement. 
3. NaTMAG members agreed to carry out a review of the Action Plan for accuracy and relevancy, 
including all items in green. 
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7. Ground Noise Report 

1.  Douglas Moule commented that there were three random APU compliance checks carried out 

and 273 aircraft turnaround audits between January and March 2016 – within these audits there 

were no aircraft operating their APU which were non-compliant with the GAD.  He believes that 

NaTMAG should be seeking to review the frequency of these checks in order for more accurate 

compliance reporting.  Peter Long noted that compliance is very good at Gatwick.   

2.  Mike George noted that the Airfield Controllers should, as a rule, include APU compliance 

checking within all turnaround audits.  Lee Howes explained that as part of the turnaround audits, 

the Airfield Controllers monitor APU usage, health and safety and apron discipline, amongst other 

things. (This item is to be clarified at September meeting). 

3. It was agreed that the frequency of random APU compliance checks would be discussed at the 

next FLOPSC meeting as a key message, with the aim of increasing the amount of random checks 

completed.  (This item is to be clarified at September meeting). 

 

 

 

 

 

 

 

 

 

 

 

 

 

8. Flight Performance Team Report 

1.  It was noted that it would be useful if the track density map of aircraft utilising Route 4 (on page 

10) was showing tracks up to an altitude of 4000ft.  Brendan Sheil confirmed this could be done and 

will include a Route 4 map up to this height within the next report. 

2.  On page 12 of the report, it was commented that there is some wording contradictory to the AIP 

extract displayed on the same page.  Brendan Sheil confirmed that this will be altered. 

3.  Douglas Moule noted that the wording of the AIP on page 16 is incorrect, this will also be 

corrected. 

4.  Peter Long said that there should monitoring and reporting of easterly arrivals joining the ILS 

below 2000ft as the rule applies to both sides of the airfield but only westerly arrivals are currently 

reported.  

5.  Liz Kitchen requested confirmation of the number of complainants from Slinfold from the period 

January to March 2016.  Brendan Sheil confirmed this to be 15. 

6.  Brendan Sheil explained that the new complaints handling system, as recommended in the 

Arrivals Review, is due to be in place by September 2016, although the airport is on track to deliver 

this earlier and will aim to provide a demonstration of the proposed system at the GATCOM Steering 

Group on 27th June. 

 

 

 

16/2016 

FPT 

 

17/2016 

FPT 

 

 

18/2016 

FPT 

 

 

 

 

9. AOB 

1.  Mike George requested the dates for future FLOPSC meeting be sent to him in order to arrange 

for attendance from a NaTMAG member. 

 

19/2016 

LF 

 

10.  Review of Actions & Key Messages 

1.  Gatwick Airport, ANS and airlines to discuss the current go-around causal factors options and to 

break down what constitutes an Unstable Approach. 

2.  Gatwick Airport to invite a second Local Authority technical support officer to the membership of 

NaTMAG. 

3. Flight Performance Team to circulate Noise Management Board Terms of Reference. 

4.  Gatwick Airport, ANS, airlines and NATS to discuss a unified and strategic approach to engaging 

with local campaign groups. 

5.  Flight Performance Team to present at next meeting the aircraft compliance with the Route 4 
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NPR, including weather data and anomalies.  

6.  Flight Performance Team to discuss with airspace designers of Route 4 the reasons for the 

variation in tracks between different aircraft on Route 4 following the implementation of solution. 

7.  Flight Performance Team to circulate updated Noise Action Plan and Section 106 agreement by 

the end of June. 

8. NaTMAG members to carry out a review of the Noise Action Plan for accuracy and relevancy. 

9.  Flight Performance Team to add a map into quarterly report displaying Route 4 departures up to 

4000ft. 

10.  Flight Performance Team to make amendments to wording within the report on pages 12 and 

16. 

11.  Flight Performance Team to include analysis of aircraft joining the ILS below 2000ft on easterly 

operations within the FPT report. 

12.  Louise Faber to send Mike George dates for FLOPSC in 2016. 

 

Key Messages to GATCOM: 

GATCOM to be informed of any potential effects of moving the Minimum Joining Point from 10nm 

to 8nm may have. 

 

Key Messages to FLOPSC: 

Discussion around the frequency of random APU compliance audits, with a view to increasing the 

frequency. 

NaTMAG would like the FLOPSC chair to appoint a member to attend the next NaTMAG meeting. 

 

 

13.  Dates of Next Meetings 

FLOPSC - Wednesday 27th July 2016, 09:30 – 11:30 in Barcelona, 5th Floor, Destinations Place. 

                 Wednesday 28th September 2016, 09:30 – 11:30 in Barcelona, 5th Floor, Destinations Place. 

NaTMAG - Thursday 29th September, 14:00 – 17:00 in Barcelona, 5th Floor, Destinations Place. 

For 

Info  

Only 
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THE NOISE & TRACK MONITORING ADVISORY GROUP (NaTMAG) 29th September 2016 

 

 

In attendance: 

 

Lee Howes    Gatwick Airport Ltd – Corporate Responsibility Manager (Chair) 

Brendan Sheil    Gatwick Airport Ltd – Flight Performance Team Manager 

Jessica Patel     Gatwick Airport Ltd – Flight Performance Team 

Kimberley Heather   Gatwick Airport Ltd - Flight Performance Team 

Andy Sinclair   Gatwick Airport Ltd – Head of Airspace Strategy and Engagement 

Vicki Hughes    Gatwick Airport Ltd – Arrivals Review Implementation Manager 

Graham Lake Independent Secretary of the NMB 

Andy Kenyon    ANS Gatwick – Head of Gatwick Airport Operations 

Nicole Park    ANS Gatwick 

Gareth Airdrie    NATS Swanwick 

Andrew Burke                                               NATS Swanwick 

Robin Clarke NATS Swanwick 

Peter Long    Independent Technical Advisor to GATCOM 

Douglas Moule    Airline Operators Committee 

Mike George    GATCOM  

Liz Kitchen    GATCOM  

Alan Jones                  GATCOM 

Clive Pearman GATCOM 

Ken Harwood GATCOM 

Peter Barclay GATCOM 

Leon Hibbs Reigate and Banstead Borough Council 

Andy Radforth Reid Aviation Solutions 

Tim May Department for Transport 

 

Item Action 

1.  Apologies 

Charles Kirwan-Taylor - Gatwick Airport Ltd - Director of Corporate Affairs and Sustainability 

Brian Cox – Crawley Borough Council 

Louise Faber – Gatwick Airport Ltd – Flight Performance Team 

Charles Yarwood - GATCOM 

 

 

 

 

2.  Previous Minutes 

1. The previous May 2016 minutes were approved. 

 

 

3. Action Tracker 

15/2015 – Invite FLOPSC member to attend NaTMAG 

Invitation extended to FLOPSC to attend NaTMAG.  Reminder to be given to FLOPSC Chair closer to 

the next meeting date. 

 

 

 

 



 

2 
 

51/2015 – Develop a timeline showing all planned initiatives of GAL, NATS and the CAA between 

now and 2025 

Finalised timeline presented and distributed 1st June 2016. Mike George requested this be kept as a 

standing item as a live document to keep up to date with any changes. 

 

55/2015 – Gatwick Airport to receive written confirmation from SESAR stating that the funding bid 

for ADNID has been withdrawn 

Lee Howes has followed this up with Charles Kirwan-Taylor, however there has been no further 

action on this item. It was agreed that this item be closed as it relates to historic documents and is 

no longer relevant – CLOSED. 

 

03/2016 – Investigate reasons for reduction in CDA achievement 

Reduction in CDA profile conformance appeared to be a trend across the UK as a whole, not solely 

at Gatwick.  NATS agreed to close as the CDA measurement has been altered to 7,000ft as of 1st 

August 2016 and will reopen action if required – CLOSED. 

 

05/2016 – Investigate reasons for daytime arrivals joining ILS below 2000ft 

No definitive reason found, it was recognised that the issue is a small number of aircraft; however 

needs monitoring.  This will continue through the Noise Management Board (NMB) – CLOSED. 

 

06/2016 – Produce and present complaints presentation for other areas not normally overflown 

It was requested that another complaints presentation be produced for Q3 and presented at the 

November meeting – CLOSED and new item will be opened. 

 

08/2016 – Gatwick Airport, ANS and airlines to discuss current go-around causal factors and 

breakdown. 

Vicki Hughes confirmed there was a monitoring period in place to observe whether the go-arounds 

caused by ‘unstable approaches’ are as a result of the joining point changes on the 15th August 2016. 

Vicki Hughes has agreed to share the outcomes with NaTMAG. Douglas Moule gave an introduction 

to the questionnaire presented to the September FLOPSC which will be given to pilots following a 

go-around to gain more information on causal factors.  

 

09/2016 – Invitation to second Local Authority Technical Support Officer to NaTMAG membership, 

in line with Terms of Reference. 

The position was taken up - CLOSED. 

 

10/2016 – Circulate Noise Management Board Terms of Reference 

Louise Faber circulated this on 15th September 2016 and CLOSED. 

 

11/2016 – Gatwick Airport, ANS, airlines and NATS to discuss strategy to engaging with local 

campaign groups. 

It was agreed that a joint engagement process be adopted whereby any community group making 

contact will be directed to Gatwick Airport – CLOSED. 
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12/2016 – Provide presentation on Route 4 aircraft tracks 

Andy Radforth presented to NaTMAG an update on Routes 2, 4 and 5 – CLOSED. 

 

13/2016 – Discuss with airspace designers the reasons for the variance in Route 4 tracks. 

Andy Radforth presented to NaTMAG an update on Routes 2, 4 and 5 – CLOSED. 

 

14/2016 – Circulate updated Noise Action Plan and Section 106 agreement 

Lee Howes circulated the Noise Action Plan and Section 106 agreement 1st July 2016 – CLOSED. 

 

15/2016 – Carry out a review of the Action Plan for accuracy and relevancy, including all items in 

green. 

Peter Long requested time for NaTMAG members to feedback comments on the Noise Action Plan. 

 

16/2016 – Add map into FPT quarterly report showing tracks using Route 4 up to 4,000ft. 

Map added to FPT report for Q2 – CLOSED. 

 

17/2016 – FPT Quarterly Report wording amendments. 

Amendments made to Q2 FPT report - CLOSED 

 

18/2016 – FPT Quarterly report to include analysis of easterly arrivals joining below 2,000ft. 

Heading on page 16 amended and wording merged to include easterly arrivals joining below 2,000ft 

– CLOSED. 

 

19/2016 – Send to Mike George the dates for FLOPSC in 2016. 

Louise Faber sent dates to Mike George on 27th May 2016 – CLOSED. 

 

 

 

4. Arrivals Review  

1. Vicki Hughes presented an update on the Independent Review of Arrivals talking through the 

dashboard overview status for each of the 23 recommendations.  

2. Vicki Hughes presented the priority item updates. The second meeting of the NMB took place on 

the 7th September 2016. The agenda and draft Code of Conduct are now available on the dedicated 

NMB webpage (http://www.gatwickairport.com/business-community/aircraft-noise-

airspace/airspace/noise-management-board/). The next meeting is on the 15th November 2016. The 

draft agenda is to be circulated to NaTMAG members. 

3. With reference to Imm-01 and Imm-02, the retrofit of the A320, Gatwick Airport to write to the 

A319, A320 and A321 operators with charging implications as of the 1st January 2017. Unmodified 

aircraft will be charged with the Chapter 3 fee. Vicki Hughes confirmed that British Airways and 

easyJet were 50% completed with the retrofit programme and is in discussion with other airlines. 

Mike George questioned how this would be monitored. Vicki Hughes confirmed that this will be 

monitored over a continuous period and that operators of older aircraft will need to be worked 

closer with. Douglas Moule commented that there would be difficulties with Spanish and Russian 

operators who do not have a retrofit programme for the A320’s. Gatwick Airport will also write to 

the Department for Transport (DfT) regarding a retrofit programme rollout in Europe. Andy Kenyon 

asked if this is unique and mandated. Tim May and Douglas Moule confirmed that this is not 

mandated and it has happened at other airports and by airline operators.  

 

 

 

 

 

 

20/2016 

VH 
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4. With reference to Imm-05, the increase in CDA altitude from 6,000ft to 7,000ft, this came into 

effect on the 1st August 2016. For August 2016, the performance was recorded as 89.02% which is 

the best performance since October 2015; most likely due to the increased pilot awareness. 

5. Imm-10, the change to the joining point for arriving aircraft, was implemented on the 15th August 

2016 and will be monitored for compliance for a 6 month period. Graham Lake presented a graph 

on the joining points before and after the change which clearly showed the pattern had changed; 

however the evolving swathe does not appear to have altered as expected by the local community.  

6. With reference to Imm-03, Vicki Hughes confirmed that there will be a November workshop on 

Land Use Planning. 

7. With reference to Imm-04, Noise booklet for Property Enquires is currently being drafted. 

8. With reference to Imm-06, Imm-07 and Imm-08, there is to be a CDA workshop on the 21st 

October 2016 with invites sent to all airlines, FLOPSC members, the CAA and DfT. Two community 

members are to be invited as observers. 

9. With reference to Imm-17, the update to the Casper software system, this will be effective as of 

30th September 2016. A draft copy of the amended Complaints Handling Policy has been circulated 

to NaTMAG members. Mike George commented that residents have concerns over the accuracy of 

the Casper data and that some people are experiencing issues with using the Casper tool on their 

mobile iOS devices. Mike then asked if Gatwick could publicise the accuracy of the tool. Jessica Patel 

confirmed that the relevant information has been included in the updated FAQ section of the 

website. Peter Barclay commented that we need to bring back community trust. Alan Jones agreed 

that communities refuse to believe the accuracy of Casper. Robin Clarke announced that NATS were 

to launch a new flight tracking App with live radar data. The date for the launch is yet to be 

confirmed. Mike George mentioned that Casper should not have a 20 minute delay if NATS are able 

to provide a live feed. Tim May mentioned that Heathrow, in the past, had a 24 hour delay on their 

radar data so the delay on Casper is not unreasonable. Tim also added that a time delay is no longer 

a DfT security requirement. Brendan Sheil agreed that once the NATS App goes live, he would 

consider similar changes to the Casper system, which would include compatibility with mobile 

devices. 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

21/2016 

BS 

5. Departure Routes 2, 4 and 5 

1. Lee Howes introduced Andy Radforth of Reid Aviation Solutions who presented at FLOPSC in July 

2016 and the community drop-in sessions. Andy Radforth introduced himself and his background as 

an Airspace Designer and gave a basic introduction to the Routes (naming of the components, 

explanation of the Noise Preferential Routes (NPR’s)). Andy Radforth explained the design criteria 

required for Standard Instrument Departures (SID) designs which was published by the ICAO in 

2010. Instrument design procedures must be validated by the CAA before the designs can be 

released.  Several SIDs can be found on one route. Andy Radforth also explained the background to 

the NPR’s and that the Secretary of State was responsible for their enforcement but compliance was 

monitored by Gatwick Airport. He also explained that aircraft operators are responsible for following 

the SIDs. The DfT’s guidance on the function of NPR’s currently favours concentration over dispersal; 

this National policy was restated as recently as January 2014. 

2. Conventional SID routing was discussed along with the mapping of the centreline of the Route 4 

NPR. Andrew Burke contested that the SID centreline (using the Detling VOR) had never sat along 

the centreline of the NPR that had migrated to the north of the NPR centreline over the passage of 

time under the effect of magnetic variation. The centreline of the SID had never lined up with the 
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centreline of the NPR rather tracking just to the north of the NPR centreline. Post-meeting note 

(Andy Radforth): It should be noted that both the UK AIP Gatwick Textual Data (page AD 2-EGKK-19) 

and diagram of Noise Preferential Routings (AD 2-EGKK-3-1) show the SIDs were previously based on 

the Detling VOR 261° radial, whereas the more recently updated Route 4 SID charts (e.g. AD 2-EGKK-

6-1) and IFP 5-yearly review document show the Route 4 SIDs to be now based on the Detling 260° 

radial as a result of changes to regional magnetic variation and 5 yearly re-calibration of the VOR. At 

a range of 31nm from the Detling VOR the 1° change will have moved the end of the revised VOR 

guidance radial circa 1km over the period since the last update of magnetic variation. Andy Radforth 

questioned why this wasn’t stated in the Aeronautical Information Package (AIP). Lee Howes 

mentioned that it was part of the PIR but questioned why this had not been picked up by the CAA? 

Peter Long commented that the design was trying to replicate one with the other. Andy Radforth 

explained that an aircraft was deemed to be in compliance with the NPR if recorded by the NTK 

system as having been flown within a 3km wide swathe as defined in the AIP (EGKK AD 2.21 - Notice 

- Note 7). 

3. Andy Radforth explained the difference between flyby and flyover waypoints and that the CAA    

RNAV-1 SID design policy was to follow the path over the ground of a conventional SID track as 

closely as possible; the CAA reference was provided.  The original RNAV-1 track of Route 4 (SID 

shown) comprised two flyby waypoints, each requiring a turn of circa 90° as, at the time in the UK, 

Instrument Flight Procedure (IFP) design policy did not allow aircraft to make a turn greater than 

120°.  To effect replication of the conventional SID track ‘as closely as possible’ required that the 

speed of the RNAV-1 SID around the two 90° turns had to be restricted to 220kts Indicated Air Speed 

(IAS); this was to minimise the distance between the two flyby waypoints to be compliant with ICAO 

RNAV-1 SID design criteria for this type of ‘Track-to-Fix’ RNAV-1 SID.   However, despite the 

application of the speed restriction, aircraft could not remain within the lateral dimensions of the 

NPR as the minimum distance between the two defining flyby waypoints resulted in most 

departures tracking outside of the lateral limits of the NPR for a short period before exiting the NPR 

vertically; this caused an adverse public reaction.  Local pressure groups demanded that aircraft 

should be brought back into the NPR and an element of dispersal between tracks introduced. Plane 

Wrong employed Dutch consultants and IFP designers ‘To70’ who suggested a ‘Course-to-Fix’ RNAV-

1 SID design.  However, this proposal fell-foul of the UK 120° turn restriction; therefore, Gatwick 

could not accept this proposed change to the SID design immediately.  Nonetheless, a change in 

policy was eventually agreed by the CAA to allow turns of greater than 120° on a Course-to-Fix SID 

design after representations and supporting submissions were made by Gatwick.  The new Course-

to-Fix SID was initially designed and simulated with a speed restriction of 200kts IAS to ensure that 

the SID nominal track remained well within the NPR swathe.  Following valid inputs from airlines, 

the speed restriction was increased to 220kts to allow the aircraft to fly with a clean wing, as this 

reduces drag, and therefore the power required to fly the SID safely within the NPR, thereby 

producing less noise and permitting more efficient flights in terms of fuel burn and emissions. The 

new SID incorporated a flyover waypoint (KKW02) at the equivalent position of the ‘I-WW D2.3’ 

checkpoint on the conventional SID.  This waypoint was now combined with a minimum altitude of 

1500ft that is not present on the conventional design.  There is no guidance around the turn as 

aircrafts’ on-board Flight Management Systems seek to intercept the second flyby waypoint (KKE09) 

on a course of 078°M.  This allows for some track dispersion around the turn, the radius of which is 

affected by wind, temperature, aircraft weight and type.  KKE09 is the equivalent of the DET R260 

D31 checkpoint on the conventional SID, which now also has a minimum altitude restriction of 
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3200ft that, again, is not present on the conventional design.  Consequently, aircraft are possibly 

higher than on the conventional SID at this point.  The next waypoint (KKE11) is the equivalent of 

the DET R260 D29 of the conventional SID and both have the same altitude restriction of ‘not above’ 

4000ft for initial procedural separation against Heathrow departures.  Therefore, claims that 

aircraft, by flying 30kts slower, are flying lower, are incorrect.  However, it has been noted that the 

A380 types are cutting the corner of the turn as, being so large, they are slower to accelerate than 

other aircraft and are crossing KKW02 some 30kts slower than other types; this reduces their radius 

of turn, but not their rate of climb that is consistently achieving or exceeding the stipulated climb 

profile.  Gatwick is aware of this issue and is working with the airline to find a regulatory compliant 

resolution. Andy Radforth displayed a series of comparison maps of the new SID and the 

conventional SIDs showing that there is more dispersal of aircraft within the NPR. Andy Sinclair 

confirmed that for the period July and August 2016, the track keeping compliance on Route 4 was 

94.85%. Track keeping compliance was within internationally accepted standards for RNAV-1.  

4. Andy Radforth summarised the presentation and took questions. Ken Harwood pointed out that 

in 2013, the CAA promised GATCOM members that if RNAV-1 did not work that Gatwick would 

return to conventional SID routings. Both Andy Sinclair and Lee Howes commented that Gatwick 

was still within its 6 month monitoring period until 26th November 2016. Mike George commented 

on Salfords and Sidlow, which is located North of Horley and that the majority of tracks used to be in 

the northern portion of the NPR. Alan Jones commented that the community want aircraft higher 

within the NPR, reaching the M23 before vectoring; however they cannot do so because of 

conflicting Heathrow traffic. Andrew Burke reiterated that the complexity and density of traffic in 

the area, including Heathrow traffic from various routes and traffic holding in the Ockham stack 

meant the task for climbing traffic was a challenge. He added that NATS were continuing to monitor 

Horley overflight and take action to modify controller behaviours where appropriate. In the past, 1-

2% of flights used to overfly Horley and there has been a significant increase to 8-9%. It was also 

noted that the average height of traffic overflying Horley has decreased from 7,000ft to 6,200ft. 

Kimberley Heather is sending NATS weekly data on Horley overflight to allow a proactive and 

ongoing dialogue with controllers. Gareth Airdrie agreed that educating the controllers was 

important to minimise Horley overflight. Andrew Burke confirmed that controllers were having to 

learn the slightly different tracks and interactions to reduce Horley overflight; the target being 0%. 

The latest figures showed that Horley overflight was just over 6%. Andy Sinclair stated stakeholders 

and the public would have an opportunity to comment on the DfT sponsored consultation on the 

Airspace Policy Framework and Air Navigation Guidance. Gareth Airdrie stated that engagement 

between Gatwick and NATS would be required to drive down on the numbers of Horley overflight. 

Mike George commented that Horley expect some overflight but currently was experiencing a 

significant increase of 300-400 aircraft in a month, albeit above 4,000ft. He stated that it would be 

necessary to turn the aircraft later to avoid Horley. Gareth Airdrie stated that NATS needed more 

time to monitor the situation. Mike George asked why Horley was still being overflown. Andrew 

Burke replied that NATS was working on Horley overflight and that it would be possible to circulate 

the overflight data. Kimberley Heather to circulate to NaTMAG members. 

5. Douglas Moule mentioned that there should be a decision on which of NADP1 or NADP2 airlines 

use at Gatwick Airport, but it was thought that this would cause confusion. 

6. Andy Radforth gave a review on Route 2, (runway 08 SFD), showing maps of the conventional SID 

routing and the waypoints of SFD R344 and SFD R344 D21 and it was shown that there is 

‘ballooning’ on this route. RNAV-1 does replicate the conventional track accurately but the CAA 
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asked Gatwick Airport to review at 220kts to bring aircraft down the centreline of the NPR. 

Currently, the RNAV-1 SID is 250kts. Douglas Moule commented that the waypoint KKS08 should be 

held at 220kts to climb to the next waypoint as this will have a better noise footprint. Andy Radforth 

countered this point as the CAA has already approved the SID design changes and are awaiting trial 

simulations. Following the Flight Validation simulations, the CAA would need to approve the whole 

package that would then be subject to the normal aeronautical promulgation process; an 

implementation date of late Q1, early Q2 2017 might be anticipated. 

7. Andy Radforth gave a review of Route 5 (runway 08 CLN) showing maps of the conventional SID 

routing. The RNAV-1 SID was not routing down the NPR centreline; the CAA required Gatwick to 

adjust the tracks to achieve the NPR centreline by replacing waypoint KKE02 with a re-located 

waypoint KKE04. This is to shift aircraft flightpaths between Dormansland and Lingfield. Andy 

Radforth added that the tolerance of the RNAV-1 SID is +/- 1nm and that aircraft must fly within this 

tolerance level. Peter Barclay mentioned that complaints will arise from people not yet overflown. 

Tim May referred back to the DfT upcoming consultation. 

 

6. END 2015 Report (Issues by Exception)  

1. Lee Howes referred to page 16 on how Gatwick manages noise mitigation and this will be passed 

through the NMB. Lee will circulate the END Noise Action Plan to NaTMAG members. 

2. Ken Harwood suggested that there should be a representative on Land Use Planning and Section 

106 at the NMB. It was advised from Gatwick Airport that Rita Burns be contacted.  

 

23/2016 

LH 

7. Summer 2016 Night Flights 

1. Lee Howes mentioned that this summer of 2016 has been the busiest year for aircraft 

movements. The current regime on night flights has been in place since 2009 and has been 

extended twice since then. It is split into two periods, the summer period has a quota of 11,200 

movements and the winter period has 3,250 movements. The summer period can include a 10% 

carry over quota from the previous season. The quota system was introduced as an incentive for 

airlines to introduce quieter aircraft. Brendan Sheil confirmed that in 2013, there were 10,000 

movements and 11,400 in 2015 as the Airport is becoming increasingly busy. In addition, more 

dispensations for late flights were agreed due to continental ATC strike action and poor weather 

conditions which precipitated European ATC/airspace flow restrictions. There is regular, proactive 

dialogue with airlines to ensure that the night time slot cap is not breached. There is also policing, 

with the assistance from the DfT, of airlines without a night quota deterring them from scheduling 

night flights. 

2. It was also noted that the DfT will be consulting on the next night flights regime as it is due to 

expire in October 2017; this will begin late 2016 or early 2017. Andy Sinclair, following the GATCOM 

Steering Group, stated that Gatwick had no plans to increase the quota. Andy Sinclair reiterated that 

the DfT consultation on Airspace Policy Framework and Air Navigation Guidance would be an 

opportunity for community groups to feedback on night flights. 

3. Liz Kitchen commented that, including dispensations, Gatwick may have already gone over their 

night quota. Liz mentioned that she has received complaints in her village about night noise. Andy 

Sinclair stated that dispensations are in place for reasons outside of the airlines’ and airport’s 

control and that airlines are committed to a number of actions to improve night quota compliance 

including smarter scheduling. Ken Harwood believes that communities should be made aware of 

night works and dispensations. Mike George added that he has received Route 4 complaints about 

night flights but upon investigation, they have turned out to be Heathrow arrivals. Peter Barclay 
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stated that short haul flights should not be scheduled at night and that airlines could do more to 

better schedule their aircraft. Douglas Moule added that many airfields do not have night flights so 

Gatwick night departures are not always necessary. Post Meeting Note (Andy Sinclair): Arrivals 

Review work under the auspices of the NMB to support Imm-12 directly relates to night flights and 

is anticipated to provide increased education and transparency around night flights. 

8. Ground Noise Report/Ground Noise Monitoring 

1. Lee Howes listed the main points of interest in the Ground Noise Report; however no issues were 

raised. 

 

9. Flight Performance Report (inc. ground noise complaints) 

1. Brendan Sheil mentioned that the pre-meeting notes had been analysed and that changes to the 

FPT report had been made as a result. The updated report is to be circulated. 

2. Mike George asked why the FPT report had not included the changes to the CDA height 

measurement from 6,000ft to 7,000ft. Brendan Sheil confirmed this is because the report was for 

April to June 2016 and the changes were brought in on the 1st August 2016. This information will be 

included in the next quarterly report. 

3. Brendan Sheil also commented on the fact that the FPT has received a large volume of feedback 

from Route 4 (11,000 responses). Liz Kitchen asked if the feedback is representative of east and 

west of the airport and Brendan confirmed this. Ken Harwood mentioned that the complaints data 

should include whether it was received on a weekend or a weekday. Kimberley Heather will include 

this in the complaints presentation for the November meeting. 

4. Brendan Sheil mentioned that there have been two new mobile noise monitors that have been 

put in place, one in Ironsbottom, Leigh and another in Newick Way, East Grinstead. Peter Long 

stated that the East Grinstead monitor was advertised in the Executive Summary as being beneath 

the 08 Seaford NPR; however this is not the case and has been amended. 

5. Alan Jones stated that all the graphs show 15 months of data but the go-around graph on page 19 

only shows 12 months. This has been amended in the latest version.  

6. Alan Jones also asked why complaints from Copthorne and Crawley have increased. Brendan Sheil 

mentioned that it could be due to publicity surrounding Route 4; however the latest Q2 report only 

contains the last two weeks of the Route 4 amendment so it will continue to be monitored. 

7. Peter Long asked if the new noise monitors were approved through NaTMAG as they should have 

done. Brendan Sheil mentioned that they were not as Gatwick wanted to put them in place before 

the Routes 2 and 4 amendments took place so there would be a sufficient monitoring period. 

Brendan confirmed that in future, any new monitoring sites would be emailed to NaTMAG members 

for consideration. 
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10.  AOB 

1. Alan Jones suggested that Key Messages to NMB be added to the minutes as there is currently no 

line of communication between the two groups. Alan stated that since the formation of the Noise 

Management Board earlier this year, it is recognised that recommendations in the Arrivals Review 

requires some input from NATMAG and vice versa.  Currently, meetings of the NMB are being held 

at two monthly intervals whilst NATMAG is nominally three monthly.  In order that issues that are 

raised at NMB can be addressed more quickly by NATMAG members, there needs to be a regular 

exchange of information between the two. As with “Key Messages to GATCOM” from the NATMAG 

meetings, Alan Jones suggested that the NMB should adopt a similar approach.  The issue should be 
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placed on the next NATMAG meeting agenda and discussed there.  Following this meeting there 

should be an agreed feedback to the NMB as to the outcome whether there is an immediate answer 

or if it is being investigated.  This could then be labelled “NATMAG Key Messages to NMB”. As the 

meetings do not align, the answer could be delayed for some considerable time which might not be 

helpful to members of either committee.  It is therefore suggested that, on receipt, “Key Messages 

from NMB to NATMAG” should be circulated to all NATMAG members for opinions and suggested 

actions so that the FPT can respond to the NMB with as little delay as possible.  In order to speed up 

the process, Alan Jones suggests that the GATCOM members of NATMAG could correspond with one 

another through email in order to provide an agreed input to the FPT.  It is suggested that the 

Technical Advisor and the Lead Member for Noise be responsible for collating this response to the 

FPT.  Any of this communication between the two bodies should be recorded in the NATMAG 

minutes. Hopefully this approach will help the two bodies to work in concert on issues that are 

relevant to both of them. Lee Howes agrees and will follow up with Vicki Hughes and Graham Lake. 

2. Andrew Burke commented on noise complaints arising from the recent joining point changes on 

the 15th August 2016 to NATS and ANS. Lee Howes discussed in 2010 the complaints from the joining 

point being decreased to 6nm but highlighted that certain complainants have since benefitted from 

the joining point increase to 10nm. Since it has been moved to 8nm, however, there are now 

concerns over safety. Andy Kenyon believes that this could cause reputational damage and ANS 

have been contacted by many community group leaders and MP’s. Andy mentioned that NaTMAG 

would be a good forum to communicate to the public how safety is a primary consideration. ANS 

and NATS agreed that it is difficult to publicise the safety aspects of a minimum 8nm joining point. It 

was mentioned that the CAA will not hesitate to put the joining point back to 10nm if there is too 

much reputational damage to ANS and NATS. Lee Howes mentioned that the FPT have had 

complaints of the same nature. Douglas Moule stated that NaTMAG should go to the regulators 

stating that there are persistent complaints over safety issues and these people that do complain 

also go through their MP’s. 

3. Peter Long also mentioned that there were a number of items in the Diary Annexe which had yet 

to be circulated and this will be actioned. 

 

Key Messages to GATCOM: 

1. Andy Kenyon stated that go-arounds are a safety measure and that there have been issues 

defining the causes. Alan Jones agreed that the message to GATCOM is that Andy Kenyon, on behalf 

of NaTMAG, is investigating the causes.  

 

Key Messages to FLOPSC: 

Kan Ni, Gary Cobb or another representative is to be invited to NaTMAG as the representative for 

FLOPSC. 

 

Key Messages to NMB:  

1. Clive Pearman stated that the key message to GATCOM on go-arounds above should also be 

mentioned at the next NMB. Liz Kitchen stated that the perception of go-arounds is because of 

runway occupancy and that Gatwick is too full. Andy Kenyon is to give a better perspective on 

causes of go-arounds and submit these to the NMB. 

2. Mike George and Clive Pearman both mentioned that there should be a way of dealing with 

vexatious complaints from individuals and that this should be mentioned at the NMB. 

 

 

 

 

 

 

 

 

 

 

 

 

27/2016 

LH 

 

 

 

 

 

 

 

 

 

 

 

 

28/2016 

FPT 

 

 

 

 

 

 

 

 

 

 

 

29/2016 

ANS/AOC 



 

10 
 

13.  Dates of Next Meetings 

FLOPSC – Wednesday 30th November 2016, 9:30 – 11:30 in Barcelona, 5th Floor, Destinations Place. 

NaTMAG - Thursday 24th November 2016, 10:00 – 13:00 in Geneva, 5th Floor, Destinations Place. 

For 

Info  

Only 
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THE NOISE & TRACK MONITORING ADVISORY GROUP (NaTMAG) 24th November 2016 
 

 

In attendance: 

Lee Howes    Gatwick Airport Ltd – Corporate Responsibility Manager (Chair) 

Brendan Sheil    Gatwick Airport Ltd – Flight Performance Team Manager 

Andy Sinclair   Gatwick Airport Ltd – Head of Airspace Strategy and Engagement 

Jessica Patel     Gatwick Airport Ltd – Flight Performance Team 

Kimberley Heather   Gatwick Airport Ltd - Flight Performance Team 

Vicki Hughes                  Gatwick Airport Ltd – Arrivals Review Implementation Manager 

Peter Long    Independent Technical Advisor to GATCOM 

Nicole Park                  ANS Gatwick 

Andrew Burke                                               NATS Swanwick 

Douglas Moule    Airline Operators Committee 

Mike George    GATCOM  

Liz Kitchen    GATCOM  

Alan Jones                  GATCOM 

Clive Pearman GATCOM 

Ken Harwood GATCOM 

Peter Barclay GATCOM 

Charles Yarwood                                          GATCOM 

Leon Hibbs Reigate and Banstead Borough Council 

Brian Cox                                                       Crawley Borough Council 

Gary Cobb                                                     FLOPSC 

 

Item Action 

1.  Apologies 

Charles Kirwan-Taylor - Gatwick Airport Ltd - Director of Corporate Affairs and Sustainability 

Tim May – Department for Transport 

 

 

 

 

2.  Previous Minutes 

1. Mike George suggested that the attendance list for the NATMAG minutes should be separated into 

members and guests. 

2. Alan Jones referred to the wording for Action 55/2015 from the previous minutes and asked for it 

to be amended to read ‘no response from SESAR’. 

3. Mike George mentioned that in Item 4, the minutes did not state that Casper does not work on iOS 

devices. Brendan Sheil confirmed that it is possible to access the Casper website to make a complaint 

but the flight tracking service is not available as a flash player is required. Mike George reiterated that 

a large number of people use iOS devices rather than a computer and that they need to see the tracker 

in order to make a specific complaint. Brendan Sheil confirmed that this is an ongoing project with 

Casper and it will continue to be scoped to establish if it can be delivered sooner. 

4. Mike George also mentioned in item 5, paragraph 4, line 24; the line should read ‘turn the aircraft 

later’. 
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5. Brendan Sheil confirmed that all the pre-meet notes have been agreed and the amendments 

requested have been completed. 

 

3. Action Tracker 

15/2015 – Invite FLOPSC member to attend NaTMAG 

Gary Cobb, Head of Airside at Gatwick Airport attended the November meeting. 

 

51/2015 – Develop a timeline showing all planned initiatives of GAL, NATS and the CAA between now 

and 2025 

Updated timeline was distributed 23rd November 2016. This will be kept a standing item as a live 

document to keep up to date with any changes. 

 

20/2016 – Vicki Hughes to circulate the draft agenda for the next NMB on the 15th November 2016 to 

NaTMAG members 

Vicki Hughes circulated the draft agenda of the Noise Management Board (NMB) in November 2016 

and it is also available on the website http://www.gatwickairport.com/business-community/aircraft-

noise-airspace/airspace/noise-management-board/ - CLOSED 

 

21/2016 – Investigate whether it is possible to show ‘Real time data’ on Casper 

As stated above, Brendan Sheil mentioned that this is an ongoing project with Casper and it will be 

investigated if it can be delivered sooner. 

 

22/2016 – Include Horley as an agenda item for the Nov 2016 meeting. Circulate latest Horley 

overflight data post-September meeting. NATS to provide update at next meeting 

Horley overflight was added to the agenda for the November meeting and Andrew Burke presented 

the latest figures for the group. The Horley overflight figures were circulated to members on the 2nd 

November 2016 – CLOSED. 

 

23/2016 – Circulate hard copies of END to those members who have requested one 

END circulated in November 2016. Any updates will be reviewed quarterly and this will remain a 

standing item and placed in the diary annexe – CLOSED 

 

24/2016 – Circulate the latest copy of the Q2 FPT report with the amendments requested in the pre-

meet notes/September meeting 

The amended Flight Performance Team (FPT) report was circulated to members on 4th October 2016 

– CLOSED 

 

25/2016 – FPT to provide a presentation on complaint reasons for Horsham, Crawley and Copthorne 

Jessica Patel delivered a presentation of the study of complaints received from these areas – CLOSED 

 

26/2016 – Update GNMG with new details of new monitoring sites 

The Gatwick Noise Monitoring Group (GNMG) meeting was held on the 11th November 2016 and there 

was a discussion on the possible location of a new noise monitor at the November NaTMAG – CLOSED. 
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27/2016 – Establish a process to exchange key messages between NaTMAG and the NMB 

Lee Howes met with Graham Lake of the NMB to establish a process. Andy Sinclair attended the NMB 

and mentioned that he would feed any information back to NaTMAG members. The latest NMB 

papers were supplied for consideration and it was decided to keep this action open. Alan Jones 

indicated that it would be more useful to receive draft papers in advance of NaTMAG. Lee Howes and 

Vicki Hughes mentioned that they had only just received the documents otherwise this would have 

normally been the case.  

 

28/2016 – In line with the Diary Annex ensure all the latest reports and maps are circulated 

The latest Noise Monitor Map, the Ground Noise page from the Q3 FPT report in 2015 and the latest 

Community Noise Report on Hever Castle were circulated on 30th September 2016 – CLOSED. 

 

29/2016 – ‘Go around’ causal factors analysis from NMB/FLOPSC/ANS work to be shared with 

NaTMAG 

Douglas Moule mentioned that go-around analysis was a work in progress with FLOPSC and there will 

be an update at the next FLOPSC meeting once the airlines have had a chance to look at the proposed 

questionnaire to pilots. 

 

 

 

 

 

 

 

 

 

 

4. Departure Routes 2, 4 and 5 

1. Lee Howes mentioned that the Route 4 monitoring period was due to come to an end as of 23:59 

on 26th November 2016. Then the FPT will collate the data packets to send to the Civil Aviation 

Authority (CAA). It was reiterated that the Route 4 amendment is not a trial. Lee Howes also 

mentioned that due to the number of Route 4 feedback that the FPT have received, it will take time 

to collate this data into a spreadsheet for the CAA as feedback is still being received in large quantities. 

It was also mentioned that once the monitoring period ends, as of the 27th November, those aircraft 

using Route 4 will continue to fly the same SIDs whilst the CAA evaluates the success of the 

amendment. It is expected that this will take 3-4 months. If the CAA decide that the amendment is 

not fit for purpose, Route 4 will then return to using conventional navigation. Conventional navigation 

is not a permanent measure but will remain in place until an alternative solution is found. Leon Hibbs 

enquired as to how much feedback the FPT have received, Lee Howes confirmed that there had been 

16,000 pieces of feedback received to date. Douglas Moule asked if the complaints received from 

outside of the Noise Preferential Route (NPR) constitute a valid complaint. Lee Howes confirmed that 

the FPT logged all feedback, whether positive, negative or indifferent from all areas around the airport 

vicinity. Douglas Moule questioned if NaTMAG was considering how to define the compliance of 

aircraft using the Route 4 NPR. Lee Howes mentioned that since the Route 4 amendment, all SIDs are 

included in the track keeping statistics. Andrew Burke referred to the NPR presentation from Andy 

Radforth in the September meeting and mentioned that the International Civil Aviation Organisation 

(ICAO) PANS-OPS design criteria for RNAV-1 meant that aircraft should be within 1 nautical mile (nm) 

of the SID for 95% of flights approximately equating to the 3km wide NPR. If an aircraft leaves the NPR 

early, then it is recorded as non-compliant. Andrew Burke anticipated that the CAA would follow this 

principle. Andy Sinclair stated that a significant number of complaints come from within the lateral 

dimensions of the NPR  and often referred to aircraft above 4,000ft albeit the NPR extended only from 

the surface to 4,000ft. Peter Long stated that compliance with replicating a conventional SID (as is the 

requirement for the new P-RNAV SID) is a totally different consideration to track-keeping compliance 

once a SID is accepted and that we should not confuse the two different monitoring requirements 
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and not look to the FPT report track-keeping statistics as being particularly relevant to the CAA's 

assessment of the Route 4 (new) P-RNAV performance.  He also mentioned that whilst some of those 

affected by noise may prefer dispersed tracks, as concentration is currently the Government's policy; 

the CAA would be expected to assess the new route in that light. Andy Sinclair reiterated that the 

Route 4 amendment is undergoing a period of monitoring and evaluation and is not a trial. There will 

be an opportunity during the Department for Transport (DfT) consultation to influence the legal 

arrangements and policies that will shape any future airspace changes, but for now SID designs and 

departure traffic flows are restricted to follow the NPR centreline. Community groups and Parish 

Councils are in agreement that this will be useful opportunity. Clive Pearman asked when the Route 

4 data for the CAA will be submitted. Clive Pearman also mentioned that the data should be sent with 

recommendations for solutions. Lee Howes indicated that the FPT will need 2-3 weeks after the 

closing date for the feedback to be collated altogether for submission. It was noted that a summary 

of this information could be shared on the blog and also to members. Andy Sinclair has spoken with 

Phil Roberts of the CAA who had fully supported the sharing of this information to ensure total 

transparency. The submission to the CAA would focus entirely on the required data and would not 

include any recommendations now as this should be separated from the recent historical data. Clive 

Pearman suggested that this should be an issue for the NMB. Andy Sinclair assured members that the 

NMB and its member organisations would have the opportunity to contribute to the upcoming DfT 

consultation.  

2. Leon Hibbs asked what future solutions could be considered to Route 4 SIDs. Andy Sinclair said that 

aviation has better technology to exploit but also that fixed legal instruments around noise mitigation 

developed in the 1960s were not relevant in a contemporary environment as conurbations around 

the Airport are changing in size and shape. With better technology, routes could be designed to avoid 

these areas and even fly multiple tracks to disperse aircraft even more. Andy Sinclair suggested that 

this might be possible through airspace change in the future, however, the CAA are currently bound 

the enforce legislation which in many ways inhibits the full exploitation of technology in delivering a 

better suite of noise mitigation options. It was mentioned that the CAA want to improve engagement 

with the airline industry.  

3. Douglas Moule re-affirmed that the most efficient way to operate an aircraft is the use of low power 

and low drag in descent and continuous climb which is best achieved through supporting the airspace 

change programme. Lee Howes mentioned that this would be facilitated by the London Airspace 

Management Programme (LAMP).  Alan Jones noted that an integral part of the DfT consultation will 

be focused on airspace design. He added that too many aircraft using Route 4 are flying at low 

altitudes and that continuous climb would be an adequate solution to this issue. Alan Jones also added 

that the Airport Noise Management Advisory Committee (ANMAC) should have more of a role as it 

brings the major London airports together. There have been a number of projects that ANMAC could 

have been involved in but have missed out on. Lee Howes agreed that it has been over a year since 

ANMAC have had input so he suggested that this is a key message to GATCOM. 

4. Charles Yarwood noted that communities are asking for more dispersion on Route 4 and if Precision 

Based Navigation (PBN) is not being mandated until 2020, there must be an alternative solution in the 

meantime. There are a number of initiatives that could be delivered in the next 2-3 years to improve 

Route 4 tracking for communities. Douglas Moule asked the group their definition of the term 

‘dispersion’. ‘Random dispersion’ is currently in use and conventional navigation also uses this 

method. It was noted that there is some difficulty in explaining to communities how Route 4 is 

dispersed. Douglas Moule added that ‘controlled dispersion’ would deliver measurable dispersion 
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rather than the current observation of dispersion. Charles Yarwood mentioned that communities 

would prefer Route 4 to return to pre-2013 tracking. It was noted that this is an issue that it currently 

being discussed at the NMB. He also asked if Gatwick Airport could opt out of the Route 4 amendment 

anytime and return to conventional navigation. Andy Sinclair agreed that it was possible, however 

due to the increase in air traffic since 2013; Gatwick Airport would never be able to replicate pre-2013 

routing. He also reiterated that we should no longer be looking at the past but to the future. Douglas 

Moule shared an image with the group showing how Budapest Airport uses multiple SID routings 

successfully. Peter Long added that in order to revert back to conventional navigation, this will require 

a 2 year trial; however this procedure would never be approved by the CAA. Andy Sinclair noted that 

this would not be the case as the conventional SIDs are still published in the UK Aeronautical 

Information Publication (UK AIP). Andy Sinclair also added that if the CAA adopts conventional 

navigation, then it will not occur immediately as it will take a short time for the RNAV-1 SIDs to be 

replaced in the Flight Management Systems (FMS) of each aircraft. Peter Barclay asked how the CAA 

will be sure that using controlled dispersion will be effective. It was suggested that the DfT 

consultation would be the best avenue to influence change in this area. 

5. Lee Howes provided an update on the progress of Routes 2 and 5 and provided a hard copy of the 

draft briefing document for members with a one month period to provide feedback. Lee Howes 

mentioned that Route 5, also known as 08 Clacton, requires an amendment to bring the aircraft 

tracking back towards the centreline of the NPR. This will be achieved by introducing two new 

waypoints to encourage the traffic to follow the centreline. There have been two simulation trials of 

the new routing which were completed for a Boeing 737-800 and an Airbus A320 on the 16th October 

2016. Lee Howes noted that following the simulation, the amendment has been working broadly as 

anticipated. The CAA were not in attendance to these simulations, however they were recorded on 

video and along with flight evaluation reports, these were sent to the CAA for analysis. Lee Howes 

also introduced an update to Route 2, also known as 08 Seaford, which requires an amendment as 

aircraft are currently ‘ballooning’ outside of the centreline on the turn. There will be no new 

waypoints on this route; instead a speed restriction of 220 knots on the turn will be introduced to 

keep aircraft on the centreline. These amendments are expected to be implemented in March 2017. 

Ken Harwood believed that the biggest problem for residents living beneath the NPR is when aircraft 

decelerate which produces a large amount of ‘whining’ noise as they make the turn before 

accelerating again. Ken Harwood also added that those aircraft that balloon out of the centreline fly 

over open ground so are not necessarily an issue. Douglas Moule noted that previously there was a 

speed restriction of 220 knots on the turn but this had been moved to further down the route so 

aircraft are naturally accelerating on the turn to gain height. Andy Sinclair suggested the best solution 

to this issue may be to adopt continuous climb. Douglas Moule indicated that this would not be 

effective as Route 2 has a height restriction due to Heathrow traffic. In respect of assessing changes 

generally, Peter Long suggested that the effects of changes to various different flying procedures were 

highly complex, often causing a benefit to some people or improvement in one aspect but a dis-

benefit to others or worsening in another aspect and that we should be considering all factors and 

measure these scientifically rather than deciding what is best at NaTMAG, as that is not practical. 

Andy Sinclair agreed that it was also recommended at the NMB that we should be analysing empirical 

data on generates noise to inform SID design to allow aircraft to fly the cleanest wing possible.  

6. Douglas Moule referred to Page 8 of the Route 2 and 5 briefing document and stated that the map 

does not show aircraft tracks up to 4,000ft. It was mentioned that the map does show aircraft up to 

and beyond 4,000ft. Peter Long commented that aircraft have to stay on the route until 4,000ft before 
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they can be vectored by Air Traffic Control (ATC). Andy Sinclair added that there is a vertical and lateral 

profile to the NPR to which the aircraft must comply before vectoring. Andrew Burke also added that 

there are some airports that allow vectoring below the required altitude and thus they receive a large 

quantity of complaints. Peter Long questioned whether aircraft that are leaving the NPR below 4,000ft 

are not being vectored but are track deviations. This was confirmed by Andrew Burke as ATC will only 

intervene at 4,000ft to vector aircraft. An aircraft would be compliant as it would have been vectored 

by ATC instruction. 

 

5. Horley Overflight 

1. Andrew Burke introduced the issue of Horley overflight since the Route 4 amendment was 

implemented on the 26th May. He indicated that the Route 4 tracking had moved further south and 

NATS have been working on training their controllers not to vector aircraft over Horley. He noted that 

NATS have isolated individual controllers that are not performing adequately and mentioned one 

particular day where there were 19 violations, of which 18 were caused by one controller. He added 

that since NATS had taken a positive step to re-educate controllers, the percentage of Horley 

overflights have reduced. The data for October 2016 was shared with the group. Mike George had 

previously been in contact with Robin Clarke of NATS about the issue of Horley overflight and was 

pleased to hear that NATS have recognised the issue and working on a solution. Andrew Burke 

mentioned that Horley overflight will be included at the next FLOPSC meeting and that airlines will be 

reminded by the FPT to provide Route 4 feedback during the meeting. He added that the weekly data 

that he receives from the FPT is sent to the controllers with the link to the Horley Town Council 

website. Residents accept that Horley overflight will never reach 0% but NATS will continue to address 

on a weekly basis. Liz Kitchen suggested that there should be a key message to GATCOM on the 

positive improvement of Horley overflight.  

2. Alan Jones believed that the Route 4 ‘trial’ was successful but Horley overflight has led residents to 

believe that the amendment has been unsuccessful. Andy Sinclair noted that vectoring from the 

revised SID has changed from historical norms but NATS were working hard to address this issue and 

with some success. He also added that a large number of complaints are received from communities 

beneath the NPR. Lee Howes added that some residents with Horley postcodes are complaining but 

are not necessarily affected by aircraft noise; they may using their postcodes to add to the Horley 

complaints. Mike George highlighted the new development of a settlement in Horley planned for 2020 

and suggested that there needs to be monitoring of the rule on Horley overflight, does it apply to the 

town presently or will it also apply to new builds? Peter Long mentioned that it is possible to have 

two rules (one relating to flying the NPR and the other for not overflying Horley) applying 

simultaneously without conflict. He quoted Tim May in that Horley will continue to grow but aircraft 

should not be allowed to fly over and therefore the area in which aircraft can fly is restricted further. 

Liz Kitchen suggested that restrictions on overflight of new builds should not be limited to Horley but 

to other areas too. It was mentioned that the recent Land Use Planning seminar in mid-November 

would have been a useful place to discuss this topic and Vicki Hughes advised that there may be 

further seminars in the future.  
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6. Arrivals Review  

1. Vicki Hughes introduced an update to the group on the progress of the Independent Review of 

Arrivals and presented a dashboard of the 23 recommendations with colour coding to show the 

developments. She also presented individual slides of the priority items and mentioned that there 
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have been three NMB meetings to date with the webpage due to be updated with the minutes of the 

latest meeting (15th November 2016). 

2. With reference to Imm-01 and Imm-02 regarding the retrofit of the A320 family of aircraft, this is 

an ongoing project with the airlines involved and progress was presented to the group as a percentage 

of each airline’s fleet that has been retrofitted. Douglas Moule mentioned that he needed to verify 

with easyJet the percentage of modified aircraft. Bo Redeborn and Nick Dunn, Chief Financial Officer 

for Gatwick Airport, have written to every airline using A320 aircraft outlining the charging regime 

that will be implemented to all Gatwick-operated aircraft that have not been modified as of the 1st 

January 2018. The final action plan has also been sent and a request has been made for the airlines 

to provide a quarterly update on their progress. This may be difficult to achieve as it is not compulsory, 

however the first figures are expected to be received by the end of November 2016. Vicki Hughes 

quoted Airbus who stated that by the end of the Summer 2017, 90% of Gatwick Airport-based A320 

aircraft will be modified.  

3. With reference to Imm-05, the raising of the CDA altitude from 6,000ft to 7,000ft, this was 

introduced on the 1st August 2016 and was monitored for a 3 month period until 31st October. It has 

been requested that the DfT make this change permanent. Mike George asked if the trial had been a 

success and how it is possible that Gatwick Airport can measure at 7,000ft but Heathrow Airport can 

continue to monitor at 6,000ft. Andrew Burke mentioned that Gatwick Airport is still facilitating the 

same procedure but all that has changed is the altitude at which it is measured. NATS wish to facilitate 

the measurement from the highest level possible but Gatwick Airport will be from 7,000ft. 

4. With reference to Imm-10, the amendment of the joining point from 10 nautical miles (nm) to 8nm, 

this was implemented on the 15th August 2016 and is still being monitored. The new issue that has 

arisen from Imm-10 is defining ‘fair and equitable distribution’ which is currently being discussed at 

the NMB. Vicki Hughes presented a graph comparing June and July 2016 (before the joining point 

amendment) and October 2016 (after the change). October 2016 illustrated a more evenly distributed 

curve compared to the summer months which indicated that the aircraft are joining across a wider 

swathe. Andy Sinclair noted that there has been a 25% drop in the number of aircraft joining between 

11-11.49nm and that the largest number of noise complaints are from people living under the ‘base 

leg’ of the arrivals swathe for aircraft about to join the Instrument Landing System (ILS). Residents are 

not pleased with the change that has occurred as they are not seeing the benefits, despite the 

recommendation having been implemented. Andrew Burke mentioned that it has been a success as 

the joining point has widened to 8nm yet residents are asking for the swathe to revert to 2013 levels. 

This is not possible due to the increased arrival traffic numbers today compared with 2013. There is 

currently a six month monitoring period for Imm-10 and if deemed unsuccessful, then the join point 

will revert to a minimum of 10nm. Peter Long asked if this decision was clarified with the residents 

living beneath the swathe. Andy Sinclair was aware that residents beneath the swathe do not believe 

there is enough dispersion. Peter Long referred to the joining point comparison graph presented and 

noted that residents would like to see a flatter curve and that Bo Redeborn had not specified to 

residents that there would be any specific change to the swathe. Andy Sinclair agreed that the base 

leg turn needed additional discussion to understand the issues and what might be possible in terms 

of dispersion as well as agreeing how to measure traffic dispersion across the swathe. Andrew Burke 

stated that we delivered what the recommendation asked and that residents want to keep Imm-10 

as an open item until they see the results they hope for. Andrew Burke added that there had been an 

increase in track stretching between the stack and touchdown at the airfield. NATS use a metric, 

known as 3Di, to reduce track stretching. It was suggested that a key message to GATCOM is raised 
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about the issues with the joining point amendment are known. Alan Jones asked if there have been 

an increase in the number of complaints between 8-10nm. Lee Howes confirmed that complaints have 

not increased but there are particular parish councils that are encouraging people to complain. Vicki 

Hughes agreed and reported that there have been no noticeable ‘spikes’ in complaint numbers before 

or during the monitoring period. Clive Pearman suggested that as the NMB is a relatively new group, 

there needs to be more generosity with time in order for them to be able to discuss and analyse the 

issues at hand. Clive Pearman also mentioned that the NMB needs to reach a decision on the 

definition of ‘fair and equitable distribution’ and it may cause a divide in opinion at the NMB. Vicki 

Hughes confirmed that the definition is currently being discussed.  

5. With reference to Imm-03, the Land Use Planning workshop, this had been held in mid-November 

and a paper has been drafted. Vicki Hughes mentioned that this will be circulated once approved.  Ken 

Harwood asked if anyone else was invited as he would have liked to have attended. Vicki Hughes 

advised that 20 local planning authorities had been invited and Liz Kitchen had also attended. She 

added that there may be plans to hold another seminar in the future. Ken Harwood requested that 

Vicki Hughes provide the papers from the seminar.  

6. With reference to Imm-04, the noise information booklet, Vicki Hughes has circulated soft and hard 

copies to NaTMAG members with feedback to be provided by the 30th November 2016. It has also 

been distributed to the National Association of Estate Agents (NAEA) and the Gatwick Officers Group 

(GOG). Mike George mentioned that the noise booklet repeats a large amount of information that is 

stated on the Gatwick Airport website and that it may be an unnecessary expense. Douglas Moule 

agreed that the document was a useful centralised document of information that benefits new 

residents. 

7. With reference to Imm-17, Brendan Sheil advised that the update to the Casper Noise and Track 

keeping system was completed on the 29th September 2016. 
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7. END 2015 Report (Issues By Exception) 

1. Lee Howes distributed hard copies of the Environmental Noise Directive (END) 2015 Report at the 

September meeting and asked the group if they had any feedback on the document. Peter Long 

mentioned that the report was not discussed in detail at their pre-meeting and requested that 

members have additional time to analyse it fully. Peter Long also noted that ‘issues by exception’ was 

confusing as members do not know what has been completed. The annual noise monitoring report 

only lists what has happened in the previous year and what is planned for the coming year and as such 

members need updates at each NaTMAG on progress during the year.  

2. Lee Howes also mentioned the Section 106 action plan which contains an item on noise. This report 

was extended in 2015 in light of uncertainty over the proposed second runway. It was also mentioned 

that there is a Section 106 noise action plan with a number of actions, however it directs towards the 

END noise action plan which is more detailed. One of the actions of the END report is for Gatwick 

Airport to hold an annual airspace seminar which was undertaken in March 2016. Peter Long 

requested a quarterly update of the END report and it was agreed that this remain a standing agenda 

item.  

3. Lee Howes also mentioned that the END report needs updating as Item 30 still contains a telephone 

number that complainants can use to make noise enquiries. This service was removed on 30th 

September 2016. As Peter Long noted that Gatwick Airport needs to publicly consult before removing 

the action from the END report it was agreed that, rather than doing that, the commentary will be 

changed to indicate that that the phone line has been removed and its status shown as red. Liz Kitchen 
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noted her disappointment that the phone line has been removed as it is a disadvantage to older 

people who are not able to write letters, but understood why it was done. 

8. Ground Noise Report/Ground Noise Monitoring 

1. Lee Howes referred to the Ground Noise Report for the July to September period and mentioned 

that the number of engine tests has been reduced in the defined hours. Lee Howes attended a 

meeting with the Gatwick Airport authorities which highlighted positive improvements. It was noted 

that the Ground Noise Report was useful to show how well the airfield compliance team are 

performing.  

2. A summary of performance was stated including zero non-compliant engine tests, a low number of 

ground power dispensations and the Fixed Electrical Ground Power (FEGP) stood at 99% for the July-

September period. 

3. Brian Cox asked for confirmation on the recent Boeing reports to develop a new hanger at Gatwick 

Airport. Lee Howes could not confirm any dates as it has not yet gone through the planning stage, but 

mentioned that this could impact noise on the ground with engine testing and could also affect certain 

environmental conditions. 

4. Ken Harwood agrees that the Ground Noise Report is useful. He referred to Page 25 of the report 

and enquired why there were 13 engine tests on Block 38S. Lee Howes confirmed that this block is 

used only during easterly operations. 

 

 

 

 

 

9. Flight Performance Report (inc. ground noise complaints) & Complaints presentation 

1. Brendan Sheil introduced the FPT report and mentioned that the Continuous Descent Operations 

(CDO) figure has decreased over the rolling 12 months; however the monthly CDO figure is on the 

increase. This is positive especially as the CDO monitoring height has been increased from 6,000ft to 

7,000ft on the 1st August 2016 as recommended by the Independent Review of Arrivals (Imm-05).  

2. Brendan Sheil noted that the summer night quota season came to an end on the 30th October 2016 

at 01:59 hours and that the usage was closer to the limit than previous years, yet still remained under 

(including the 10% carry over from the Winter 2015/16 season). Brendan Sheil noted that the usage 

increased for this summer period but this was due, in part, to having a 31 week summer as opposed 

to a 30 week summer of previous years.  

3. Brendan Sheil mentioned that the Gatwick Noise Monitoring Group met on the 10th November 2016 

and a noise monitor report for the Cowden (#78) monitor was due to be uploaded to the Gatwick 

Airport website in the coming weeks. It was mentioned that there was a monitor available to be placed 

and suggestions for its location included Charlwood and Mannings Heath. A new monitor was recently 

installed on Route 2 (08 Seaford) in Newick Way, East Grinstead.  Charles Yarwood requested the 

specification for the location of noise monitors. Brendan Sheil will provide this. Peter Barclay 

suggested that Newdigate may be a suitable location as there have been a number of noise complaints 

from this area and that the noise monitor data may be of interest to the local residents. It was 

mentioned that Charlwood used to have a fixed noise monitor so it has a history of noise data. It was 

also noted that Charlwood residents are already aware of the noise levels so the location may not be 

of best interest, however the fixed monitor was removed with an understanding that it will be 

reinstalled in the future. It was suggested that it would be good to honour this commitment. Mike 

George enquired whether there are other monitors which are in locations where there are little to no 

complaints from residents that could be relocated. Brendan Sheil noted that each monitor needs a 

minimum of 12 months monitoring, so as long as this is honoured the monitors can be relocated. 

Charles Yarwood mentioned that a large number of complaints have been sourced from Hookwood 
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and Norwood Hill in Horley and that it would be best to enquire with Parish Councillors as to where a 

new monitor could be placed. 

4. Peter Long referred to Page 2 of the FPT report and mentioned that the value of the complaint 

response rate was very low compared with previous months (52.3%). Brendan Sheil noted that the 

FPT are now responding to each individual complaint since the 29th September as recommended by 

the Independent Review of Arrivals (Imm-17). The FPT are also compiling all Route 4 feedback from 

emails received (16,000 pieces of feedback since the amendment on 26th May) for the CAA. Brendan 

Sheil advised that the data for the CAA is taking additional time to record. It was also mentioned that 

complaints are not necessarily being sourced from individuals but being encouraged by local 

campaign groups which have an effect on the volume of complaints received. The FPT have received 

around 30,000 complaints this year. Leon Hibbs suggested that the number of complaints received 

for the year is included in the executive summary. Andy Sinclair added that Route 4 requires a detailed 

and lengthy data capture and analysis to create the monthly report to the CAA. Alan Jones enquired 

about the scope of the audience of the FPT report. Brendan Sheil confirmed that it was currently in 

draft form for NaTMAG to give feedback and would be finalised and distributed after the meeting. 

5. Peter Long referred to Page 7 of the FPT report and suggested that the link to the website be 

removed and the wording to be changed to refer to the NPR map at the bottom of the page.  

6. Peter Long also mentioned that Page 8 the definition of P-RNAV needs more clarification as it does 

not explain why the track keeping compliance percentage has decreased.  

7. Brian Cox referred to the map on Page 10 and mentioned that we used to have a section in the FPT 

report on unusual tracks. Peter Long asked if the track of this aircraft can be investigated by Andrew 

Burke and NATS and feedback be provided at the next NaTMAG meeting.  

8. Peter Long suggested that on Page 11 the density scale of the Horley track map be changed to 

match the maps on Pages 25 and 26. 

9. Peter Long referred to Page 13 and noted that CDO is not advisory but compulsory as it is stated in 

the extract from the Aeronautical Information Publication (AIP). Brendan Sheil disagreed as further 

down the page in the AIP extract it states ‘where possible’. Peter Long added that there was an 

additional ‘to’ in the AIP wording that needed to be amended. Andy Sinclair stated that the AIP was 

not written as a legal document although wording such as ‘should’ and ‘shall’ were often used. Peter 

Long noted that the Arrivals Code of Practice (ACoP) is advisory and is industry enforced. It was 

suggested that in order to solve this matter, the wording of the CDO definition in the glossary (Page 

28) be altered.  

10. Mike George enquired about the causes of go-arounds on Page 19 and asked for clarification on 

what is meant by ‘narrative’. Lee Howes mentioned that this reason is sourced from the ATC log. 

Nicole Park advised that ANS provides all details of go-arounds and captures every reason and this is 

reported in the weekly ATC logs. Lee Howes noted that there were too many reasons for the causes 

of go-arounds to report in the FPT report. Nicole Park added that this can be due to compounded 

reasons and more than one aircraft can be involved. Alan Jones mentioned that there are so many 

different categories that ‘narrative’ does not fit and suggested that a new term, such as 

‘miscellaneous’ or ‘other’ would be a better term. Peter Long added that this is why there is a need 

for Action 29/2016 and that the cause of go-arounds is an issue that needs addressing. Nicole Park 

suggested that an agenda item for the next NaTMAG be included for ANS to give feedback on the 

causes of go-arounds and reiterated that go-arounds are important for safety. Mike George added 

that it is important to investigate the root cause of a go-around rather than accepting the first reason 

provided by the pilot.  

 

 

 

 

 

 

FPT 

34/2016 

 

 

 

 

 

FPT/NATS 

35/2016 

 

 

 

 

 

 

 

 

 

 

 

ANS 

29/2016 



 

v1.3 - 11 
 

11. Ken Harwood noted that on Page 23, the ‘No Cause’ reason in the pie chart should be changed to 

‘No reason specified’. 

12. Jessica Patel introduced a complaints presentation compiled for the four areas which received the 

highest number of complainants during the April-June 2016 period. These areas were Horsham, 

Newdigate, Copthorne and Crawley. Jessica Patel provided a map of the complaint locations for 

Horsham and also a set of graphs with a selection of quotes from complainant testimonies. It was 

mentioned that Horsham was affected by departing aircraft which had been diverted from the NPR 

due to weather avoidance. There were a number of incidents of storm activity during May 2016. It 

was also mentioned that a complaint had been received about an aircraft travelling at 10,600ft which 

did not belong to Gatwick Airport but was in transit to another airfield. Mike George asked whether 

overflight complaints were counted in the FPT statistics. Jessica Patel confirmed that every complaint 

the FPT receives is logged. Lee Howes added that the team often receive complaints from helicopters 

sourced from Redhill Aerodrome and that some complaints send standard complaint templates to 

multiple airports. Jessica Patel provided a map of Newdigate complaints and also a breakdown of 

complaint types. She mentioned that since the Route 4 amendment, the number of complaints from 

Newdigate has risen. It was also mentioned that there have been issues with the track keeping of 

Emirates A380 aircraft across Newdigate. Peter Barclay noted that most people are content until they 

are disturbed. Charles Yarwood added that with the removal of the phone line, people are unable to 

speak out properly. Jessica Patel provided data for Crawley and Copthorne and mentioned that 

Crawley complaints are generated by go-arounds and Copthorne is overflown by departing aircraft 

vectored by ATC due to weather avoidance. Mike George suggested that there needs to be 

communication that any weather avoidance is further afield as residents cannot see this on the 

ground.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10.  AOB 

1. Peter Barclay suggested that Gatwick Airport need to pre-design a feedback form that residents can 

fill in for Route 4 feedback and subsequent amendments to Routes 2 and 5. This would be useful to 

reduce the labour intensiveness of the next consultation so that there is a single form that residents 

can fill in to be sent to the CAA. Lee Howes advised that the FPT are working with Casper to have a 

filter function to separate Route 2 and 5 feedback. The Route 2 and 5 briefing document is being 

prepared for information for residents who may be affected by the amendments and Gatwick Airport 

is aiming to be as transparent with information as possible. Peter Barclay mentioned that he has 

received 1,000 complaints related to Route 4. Mike George suggested to Vicki Hughes that Imm-11 

(the Landing Direction Protocol) needed more time to collect feedback on the work required for 

completion. Vicki Hughes has received positive feedback from communities on the content of the 

booklet provided. This booklet along with the Imm-04 Noise Information Booklet has been circulated 

to GATCOM; however the Landing Direction Protocol booklet is for viewing only whereas the Noise 

Information Booklet is open to feedback. Mike George suggests that there should be more 

communication between the NMB, NaTMAG and GATCOM to bring all feedback together. Alan Jones 

mentioned that if there are changes to be made to the Landing Direction Protocol, even minimal 

changes, then it may be best to avoid making changes otherwise there is a risk of generating more 

complaints. There has to be recognition between what NaTMAG does and the NMB so that the 

responsibility is evened. A key message to the NMB was suggested that runway direction is not an 

issue and that changes to the protocol will not improve the situation.  
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Key Messages to GATCOM: 

 As stated above (4. Departure routes 2, 4 and 5) ANMAC will be invited to have more input in 

future airspace design as it has been over a year since it was last involved in airspace projects. 

 

 NATS are successfully retraining their controllers to reduce aircraft vectoring from Route 4 over 

Horley and they will continue to work to minimise overflight in line with the AIP rules. 

 

 There are issues with the joining point amendment (Imm-10) as residents are not pleased with the 

result of the swathe widening. 

Key Messages to FLOPSC: 

 Airlines will be reminded to provide Route 4 feedback for the CAA at the next FLOPSC. 

 

Key Messages to NMB:  

 In relation to the Independent Review of Arrivals recommendation (Imm-11) it was mentioned 

that runway direction is not an issue and that changes to the protocol will not improve the 

situation.  

 

 

 

13.  Dates of Next Meetings 

FLOPSC – Wednesday 30th November 2016, 9:30 – 11:30 in Barcelona, 5th Floor, Destinations Place. 

NaTMAG - Thursday 23rd February 2017, 14:00 – 17:00 in Barcelona, 5th Floor, Destinations Place. 

For 
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THE NOISE & TRACK MONITORING ADVISORY GROUP (NaTMAG) 23rd February 2017 

 

 

In attendance: 

Lee Howes    Gatwick Airport Ltd – Corporate Responsibility Manager (Chair) 

Brendan Sheil    Gatwick Airport Ltd – Flight Performance Team Manager 

Andy Sinclair   Gatwick Airport Ltd – Head of Airspace Strategy and Engagement 

Jessica Patel     Gatwick Airport Ltd – Flight Performance Team 

Kimberley Heather   Gatwick Airport Ltd - Flight Performance Team 

Vicki Hughes                  Gatwick Airport Ltd – Arrivals Review Implementation Manager 

Graham Lake Independent Secretary of the NMB 

Peter Long    Independent Technical Advisor to GATCOM 

Markus Biedermann   ANS Gatwick 

Robin Clarke                                                  NATS Swanwick 

Douglas Moule    Airline Operators Committee 

Mike George    GATCOM  

Alan Jones                  GATCOM 

Ken Harwood GATCOM 

Peter Barclay GATCOM 

Charles Yarwood                                          GATCOM 

Leon Hibbs Reigate and Banstead Borough Council 

Brian Cox                                                       Crawley Borough Council 

 

Item Action 

1.  Apologies 

Charles Kirwan-Taylor - Gatwick Airport Ltd - Director of Corporate Affairs and Sustainability 

Tim May – Department for Transport 

Liz Kitchen – GATCOM 

Andrew Burke – NATS Swanwick 

 

 

 

 

2.  Previous Minutes 

1. There were no issues raised during the meeting.  

2. The Flight Performance Team had not received any pre-meet notes from NaTMAG members and it 

was agreed that once they have been received then any necessary amendments to the previous 

minutes would be completed.  

 

 

3. Action Tracker 

15/2015 – Invite FLOPSC member to attend NaTMAG 

FLOPSC members will be reminded to attend NaTMAG at the next meeting. 

 

51/2015 – Develop a timeline showing all planned initiatives of GAL, NATS and the CAA between now 

and 2025 

Brendan Sheil mentioned that the timeline had been updated and will be circulated. This will remain 

a standing item. 
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21/2016 – Investigate whether it is possible to show ‘Real time data’ on Casper 

Brendan Sheil mentioned that there has been progress on producing an online tool with a live data 

feed which will also work on mobile devices and will be made available soon.  

 

27/2016 – Establish a process to exchange key messages between NaTMAG and the NMB 

Lee Howes met with Graham Lake of the NMB to establish a process and will continue to liaise with 

him and Vicki Hughes to manage communications between the groups. Graham Lake agreed to close 

the action – CLOSED. 

 

29/2016 – ‘Go around’ causal factors analysis from NMB/FLOPSC/ANS work to be shared with 

NaTMAG 

Go-around causal factors were discussed as an agenda item – CLOSED. 

 

30/2016 – FPT to share a summary on the blog and with NaTMAG members of the Route 4 data sent 

to the CAA 

Lee Howes mentioned that there was a proposal to publish the data packet sent to the CAA (e.g. track 

maps) regarding Route 4 on the website, however it was discovered that the file sizes were too large 

due to the quantity of data. It was decided that a short summary uploaded to the blog would be 

sufficient which included details of the total number of feedback received. Lee Howes explained that 

the blog had been re-titled ‘Airspace Blog’ to include the latest information on Route 5 and the current 

consultations being conducted to keep the public informed. He explained that for those without 

access to a computer, hard copies of the blog extracts could be made available upon request. He also 

mentioned that uploading huge files full of data may not be of use to people and could be difficult to 

interpret. Mike George noted that it would be fine to upload everything as long as a detailed 

explanation is included. Lee Howes believes that it is still too much data to upload, however the blog 

will be updated regularly – CLOSED. 

 

31/2016 – Airlines to be reminded to provide Route 4 feedback for CAA at next FLOPSC 

Discussed with action 30/2016 and airlines were advised at the November 2016 FLOPSC meeting – 

CLOSED. 

 

32/2016 – Vicki Hughes to circulate the papers from the Land Use Planning seminar 

Vicki Hughes advised that there has been a delay in circulating the papers due to the Imm-20 

document taking priority. Ken Harwood mentioned that he contacted planners, none of whom 

attended the seminar and was interested to receive any papers related to the meeting. Vicki Hughes 

advised that there was a discussion paper drafted with outputs and actions. Ken Harwood requested 

that this paper be circulated. Vicki Hughes agreed to circulate. 

 

33/2016 – Send details of noise monitoring programme and site requirements to Charles Yarwood 

The noise monitoring programme was sent to Charles Yarwood who then advised that there is a 

possible site on Norwood Hill, Horley, opposite the Russ Hill Hotel – CLOSED. 

 

34/2016 – Amendments to the Flight Performance Team report to be completed and report re-

circulated. 

Flight Performance Team (FPT) report amendments completed and re-circulated. 
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35/2016 – Review any unusual tracks in FPT report, if pertinent. 

There have been no unusual tracks to report in the Q4 2016 FPT report. Brian Cox referred to page 10 

of the Q3 2016 FPT report and asked NATS if they could confirm the reason for the track showing 

overflight of Crawley. Robin Clarke advised that he will look into the flight tracking. Alan Jones and 

Mike George both commented that the reasons for unusual tracks are not always shared with the 

group and would like to see the outcomes of the investigations.  

 

4. Departure Route 5 

1. As Andy Sinclair was due to join the meeting later, Lee Howes suggested that the discussion on 

Route 4 will be postponed until Andy Sinclair arrived. The topic of Route 5 was introduced by Lee 

Howes who explained that the Civil Aviation Authority’s (CAA’s) Post Implementation Review (PIR) 

asked Gatwick Airport to review Standard Instrument Departure route designs (SIDs) for Route 2 (also 

known as 08 Seaford) and Route 5 (also known as 08 Clacton). Monitoring of both routes continued 

throughout 2016 and it was decided that in the case of Route 2 there was a natural tightening of 

aircraft on the Noise Preferential Route (NPR) centreline, therefore this would continue to be 

monitored with no further action at the present time. Route 5 was deemed next in priority (after 

Route 4) by the CAA. Lee Howes presented a draft of the Route 5 briefing document and referred to 

page 15 where a map of the Route 5 tracks were shown. Lee Howes explained that aircraft follow the 

southernmost section of the SID and that the CAA requested Gatwick Airport to redesign the route 

with two new waypoints. These waypoints have been coded and flight validated with different 

payloads and are regarded as effective to allow aircraft to follow the centreline of the NPR. The 

amendment to Route 5 will go live on the 30th March 2017*. Gatwick Airport has learnt from the Route 

4 amendment and monitoring period, therefore expects that the Route 5 proceedings will be 

successful.  Lee Howes explained that the Route 5 document has been created to inform and advise, 

he noted that there are no actual aircraft tracks drawn on the maps to show where aircraft should be 

flying, however he indicated that all aircraft should be following the centreline of the NPR. It was 

noted that there will be an updated blog post to include details of the Route 5 amendment and that 

GATCOM have been kept updated. Mike George agreed that it was a very comprehensive document. 

Lee Howes indicated that he had taken care to remove acronyms to make the document easy to 

understand and he suggested that NaTMAG members share the document among their communities. 

Once Route 5 goes live, the Flight Performance Team (FPT) plan to capture feedback in the same 

format as with noise complaints either through use of the online web form or by using the freepost 

for those without computer access. It was also noted that the Community Engagement Team will be 

writing to Local and Parish Councils to inform them of the changes. Lee Howes explained that there 

are no plans to conduct drop-in sessions, similar to the Route 4 sessions, as there have been no 

pressure groups raising concerns compared to Route 4. The FPT have not been contacted by residents 

asking to review Route 5, however the Team may experience negative reactions to the amendment 

once live. Lee Howes mentioned that the Team will also be collating data on Route 5 in the same way 

as with Route 4 by producing monthly figures (e.g. meteorological data) which will be made available 

via the blog to enable communication with interested parties including NaTMAG and the NMB. Ken 

Harwood mentioned that he produces and distributes a weekly newsletter in Tandridge and asked if 

the Route 5 document could be shared in the newsletter. Lee Howes agreed and encouraged 

members to share the contents of the document within their community.  

2. Douglas Moule mentioned that an airspace change is overdue as airlines want to increase the use 

of continuous climb. Mike George asked if there were restrictions on the use of continuous climb. 
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Douglas Moule explained that there is a fixed altitude limit of 5,000ft for aircraft using Route 5 so that 

aircraft do not conflict with Heathrow traffic. Charles Yarwood asked if continuous climb would 

encourage vectoring. Douglas Moule noted that the aircraft SID routes are likely to be followed more 

vigorously. However, Robin Clarke was concerned that this could attract noise sewers if aircraft were 

not vectored.  

3. Lee Howes mentioned that Route 3 (also known as 08 KENET) had been the concern of residents 

living in proximity to the route and that, on occasion, aircraft are held before they are vectored or 

given instruction to climb to prevent conflict with Heathrow traffic. The CAA have deemed no further 

action to be required with this route.  

4. Peter Long mentioned that the map on page 5 of the Route 5 briefing document shows the old 

RNAV-1 SIDs instead of the updated versions. Lee Howes acknowledged this and agreed to change. 

Ken Harwood asked if the document mentioned the ‘ballooning’ effect of some aircraft which was 

noted during the monitoring of Route 2. Lee Howes mentioned that as this document has been 

updated to only include Route 5 where ‘ballooning’ is not observed then this term will not be found. 

Lee Howes agreed to review the document to remove any irrelevant wording. 

 

* During the meeting, it was stated that the amendment will begin on the 26th March 2017, this has 

since been confirmed to be 30th March 2017. 
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5. Horley Overflight 

1. Mike George commended the outcome of the work to reduce Horley overflight. Robin Clarke 

mentioned that there were plans to change the distribution of figures on overflight to monthly figures 

only whereas previously the weekly data sent from Gatwick Airport to NATS had been shared with 

NaTMAG. This is due to the fact that there have been 14 weeks of historical data which have indicated 

improvement in overflight, therefore returning to monthly monitoring would be sufficient. Mike 

George agreed that this would be acceptable to receive monthly as the data is used for meetings with 

MPs and also it will be useful to compare with Summer 2017 figures. Robin Clarke mentioned that 

NATS have been working very hard to reduce overflight and that Andrew Burke has figures on Horley 

overflight dating back to 2007. Mike George agrees that this data monitoring should continue so that 

compliance can be maintained on Route 4. The FPT will continue to provide monthly figures to 

NaTMAG members. It was agreed that the positive work to reduce Horley overflight should be a key 

message for GATCOM. Robin Clarke mentioned that he has met with Sam Gyimah MP and has 

received positive feedback regarding Horley overflight.  

2. Lee Howes asked how NATS have been able to reduce overflight. Robin Clarke explained that they 

began with a general reminder to the watch controllers and then they approached individual 

controllers to retrain their behaviour to reduce their vectoring decisions, which has not been a simple 

task. 

3. Alan Jones agreed with Mike George that there is confidence that summer figures on overflight will 

be maintained and that monthly figures should continue to be distributed to NaTMAG members.  
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6. Arrivals Review/NMB 

1. Vicki Hughes mentioned that the fourth Noise Management Board meeting was publicly held at 

Gatwick Airport on the 31st January 2017 with an audience of 160 members from the communities 

and representative groups around the Airport. Vicki Hughes mentioned that she had received positive 

feedback on the meeting. Imm-20, which is the annual progress report on the Independent Review of 
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Arrivals, had been distributed to all attendees and NaTMAG members were offered hard copies at the 

meeting. A copy is also available online at the NMB link www.gatwickairport.com/nmb. Vicki Hughes 

explained that a dashboard update at this meeting was not necessary as the Imm-20 document covers 

this and represents the up to date progress to 31st January 2017.  Vicki Hughes updated that progress 

with Gatwick Airport’s three priority areas of Imm-01, Imm-05 and Imm-10 were again contained 

within Imm-20.  The NMB work is focused on a definition of Fair and Equitable Distribution (FED) as 

well as departures and the 2017/18 workplan. The next NMB meeting on the 5th April 2017 will not 

be a public meeting but will include the elected representatives. Graham Lake mentioned that the 

Imm-20 document is a summary of the work carried out by the NMB and that the April meeting will 

be reducing its focus on the completed actions and will look forwards, including departures. Graham 

Lake noted that Imm-10, the change to the minimum joining point for arriving aircraft, has had 

minimal success as communities want FED not an increased joining point distribution. He mentioned 

that the NMB are working closer with communities to establish if their expectations are being met 

and that the April meeting will cover this alongside departures and night noise. One of the aims of the 

NMB is to introduce more formative topics over the next 12 months and to close any actions that are 

completed. Graham Lake referred to page 41 of the Imm-20 document, which are remarks from the 

Chairman of the NMB Bo Redeborn. This details a group of organisations with strict governance to 

implement these recommendations and that there are mechanisms in place to make it easier 

especially when differing sets of views can cause problems. Vicki Hughes mentioned that all the 

documents related to the NMB can be found on the website above. Ken Harwood commented that 

he thought the NMB meeting was very interesting and asked if the Imm-20 document could be 

circulated in PDF format. Vicki Hughes agreed to circulate.  

2. Mike George mentioned that he did not attend the NMB meeting and asked if the NMB was 

confident that a definition of FED can be agreed. Graham Lake commented that it is difficult to force 

differing views to combine to make one definition. It is not very detailed and is not an easy solution 

and that it depends on factors such as time of day, runway direction and meteorological conditions. 

Robin Clarke added that producing a definition is more difficult that people think. Vicki Hughes also 

added that the application of FED on arrivals is different to FED on departures and this needs to be 

taken into account. Peter Barclay mentioned that communities always want something different 

which makes any decisions difficult to achieve. He asked if there is correct representation at the NMB 

of these differences of opinion. Graham Lake mentioned that the noise group members (from Parish 

Councils) have been elected as members of the NMB, however people from the community are 

frustrated that they do not have a representative on the NMB. The unelected members are from 

protest groups. Alan Jones commented that adding departures to the NMB agenda is going to be 

difficult and there are currently no active representatives for departures. Graham Lake mentioned 

that departures are on the agenda for the April meeting and that Plane Wrong are represented on the 

NMB panel. This is the only NMB group representative with an interest in departures. He believes that 

the views on departures will be revealed at the next meeting and that the board is well-represented 

due to the breadth of opinion.  Alan Jones noted that people living close to the Airport accept that 

there will be noise and therefore, they have no need to set up pressure groups. The groups are set up 

by residents further from the Airport. Graham Lake mentioned that there is so much sensitivity among 

community groups and that these groups do have a wide knowledge of airport operations and this 

creates differences of opinion. Peter Barclay agrees with Alan Jones in that communities that are 

closer to the Airport suffer more and that very few communities agree with Mike Ward of Plane 

Wrong, instead they reach out to their GATCOM representatives with whom they have more trust. 
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Lee Howes was concerned that if the scope of the NMB was to include departures, then more protest 

groups may develop and therefore will want to have a seat on the NMB. Graham Lake agreed that 

there is an issue regarding equal representation that needs resolving but he does not feel that there 

is a lack of opinion among members, therefore it cannot be misrepresented. Mike George noted that 

NaTMAG discusses the views of all members of GATCOM covering all areas around the Airport and 

not just single parishes. He believes that the NMB needs to be similar, to be more representative of a 

wider area. Graham Lake noted that it is written in the NMB Terms of Reference to have an even 

representation. Alan Jones asked if the NMB is to add departures to its agenda, should there be two 

arrivals and two departures representatives on the Board? Graham Lake mentioned that it will be 

difficult to get an even representation of both parties but would consider it in the future. It was agreed 

that this be a key message for the NMB. 

 

7. Go-around causal factor presentation by ANS 

1. Markus Biedermann introduced himself to the group as the new General Manager for Air 

Navigation Solutions (ANS) at Gatwick Airport. He presented to the group the latest go-around figures 

for February 2017 which totalled 45, five fewer than in February 2016. ANS have been analysing key 

reasons of causal factors of go-arounds, the main reason being runway occupied. The reasons for the 

runway being occupied are included in the weekly go-around report distributed by ANS which has 

made the issue easier to address. He added that technical reasons are difficult to address, especially 

in cases where there is broken equipment as damage to the aircraft should be prevented. He believes 

that departure occupancy time on the runway needs to be reduced further.  

2. Douglas Moule asked if the group could determine the definition of a go-around. He mentioned 

that there is a difference between a go-around and a discontinued approach. Mike George asked if 

the FPT measure both. It was confirmed that only go-arounds are recorded by ANS and the report is 

used by the FPT. Peter Long stated that there needs to be a split in the figures so we can identify 

whether it is one or the other as it has never been studied previously. He believes that communities 

need to know what it is that is causing overflight. Lee Howes asked if ANS record discontinued 

approaches. Markus Biedermann confirmed that they do but are separate from the go-around report. 

Lee Howes suggested that the FPT could have a separate section in the quarterly report on 

discontinued approaches. Douglas Moule advised not to include this information or make reference 

to it as it may lead to confusion. Lee Howes asked the group for their views on the matter. Mike 

George noted that go-arounds are of interest to residents so the monitoring and reporting should 

continue. Markus Biedermann believes that go-arounds should be reported on only because they can 

be viewed by residents on the ground, especially the residents of Crawley. Mike George asked for 

discontinued approaches to be included in the FPT report. Peter Long added that they could be 

included with unusual tracks. Lee Howes mentioned that he is hesitant to include discontinued 

approaches in the report as this may cause upset among residents who may interpret it as a new issue 

for Gatwick Airport. Leon Hibbs asked how many discontinued approaches are recorded by ANS per 

month. Markus Biedermann answered with 2-3 per month. Leon Hibbs agreed to not include it in the 

reporting as it is not necessary. Peter Long suggested that any issues with discontinued approaches 

could be reported in the unusual tracks section of the FPT report. Alan Jones asked that the reasons 

for runway occupancy should be a separate category in the FPT report. Brendan Sheil confirmed that 

this will be possible.  
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8. END 2016 Report (Issues by Exception) 

1. Lee Howes introduced the 2016 END report, which was still in draft form, and welcomed any 

comments. He also mentioned that there is no data yet available for Q1 2017 but will be ready for 

publishing in April 2017 on the website in time for GATCOM. Mike George commented that he was 

waiting to see a quarterly update on the red actions as a standing item. Lee Howes explained that 

Action 30 regarding the complaints policy, the phone line was removed in October 2016 and therefore 

the action will remain red. There has been a new appointed member to the FPT in February 2017, 

Harry Mallows, who will assist the Team to achieve Action 34 which is a 95% response rate for 

complaints. Action 37 on working with the Aircraft Noise Monitoring Advisory Committee (ANMAC), 

Andy Sinclair has been liaising with ANMAC to include them in the decision-making process. Lee 

Howes acknowledged that Actions 52 and 53 needed amending and that it is a live document with 

input from the NMB. The actions that are currently red are being reviewed by the Independent Review 

of Arrivals. The amber action 19.d), on research into the health impacts of aircraft noise, Lee Howes 

mentioned that the CAA had been working on this topic and it has also been covered at Sustainable 

Aviation, however there is a delay in delivering a report on the research findings. Alan Jones 

commented that, at ANMAC, the Department for Rural Affairs (DEFRA) had reported on the evidence 

from WHO (World Health Organisation)’s work on the health effects of aircraft noise, including the 

caps that will likely be proposed in a report to be published soon.  He also mentioned an 

ANMAC technical sub group that had also been working on arrivals prior to the Independent Review 

of Arrivals and intended to introduce departures to their agenda. A Community Discussion Forum 

(CDF) has been set up in liaison with another group, the Airspace and Noise Engagement Group 

(ANEG) and these groups have representation on them from the 11 major UK airports, as opposed to 

ANMAC that only covered the three major London airports.  These groups will likely replace 

ANMAC.  Alan Jones is the GATCOM representative on the CDF. Mike George asked if this will likely 

affect Action 37. Lee Howes confirmed this to be correct and advised that the last meeting of ANMAC 

was in Autumn 2015* and they also have a bearing on the actions of Gatwick Airport’s Section 106 

report. Douglas Moule commented that ANMAC should liaise closely with the NMB so that both 

groups are reporting on the same topics. Lee Howes agreed to re-circulate the END report with 

amendments.  

*Tim May has since confirmed that ANMAC met in February 2017. 
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9. Ground Noise Report/Ground Noise Monitoring 

1. Brendan Sheil reviewed the October to December 2016 Ground Noise Report for the group and 

explained that the engine tests had remained below the agreeable limit. In terms of Auxillary Power 

Units (APU) compliance, airfield operations have been explaining the GAD to their teams to remind 

them of how to maintain compliance. He noted that there are regular APU checks, known as 

turnaround audits, are carried out on the airfield with a total of 337 aircraft parked and not running 

their APU recorded. A very small number of non-compliant events were recorded. Fixed Electrical 

Ground Power (FEGP) availability was reported to be very good. Alan Jones noted that extra checks 

carried out by the airfield team has improved the figures. Brendan Sheil added that APU compliance 

was also very good in 2015 and commended Jerry Barkley and his team for their ongoing work. Lee 

Howes also commended the results and mentioned that poor compliance of FEGP and APU usage can 

have knock-on effects on air quality and the environment. It was noted that the results of the Ground 

Noise Report would be a positive key message for FLOPSC and GATCOM. 
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10.  Flight Performance Report  (including ground noise complaints and Medview slot performance) 

1. Brendan Sheil reviewed the October to December 2016 FPT report for the group and acknowledged 

that on page 2 there were a number of Key Performance Indicator (KPI) statistics in red. CDA 

performance is lower than 2011 (it is a rolling 12 month total) but it was noted that generally CDA 

monthly statistics are on the rise. Brendan Sheil predicts that CDA figures will steadily improve. 

Douglas Moule commented that the page needs a footnote to advise that as of 1st August 2016, the 

measurement of CDA is recorded from 7,000ft. Brendan Sheil stated that this will be added to the 

report. He also commented that complaint numbers continue to increase even during the Winter 

season whereby during the first six weeks of 2017, 3,600 complaints were recorded by the FPT. He 

believes that people may be exploiting the online complaints system by repeatedly complaining to 

boost the numbers of complaints. This, in turn, has an effect on the response performance of the FPT. 

Lee Howes added that there are a certain number of individuals who are serial complainers and are 

contacting their MP’s demanding maps and responses. This is an ineffective method of complaining 

as the FPT will only be repeating information already provided. He also added that the freepost system 

had also been used to send multiple batches of complaints in single envelopes. Peter Barclay was 

surprised to hear how many complaints were being received via the freepost system. He noted that 

the speed of home broadband can affect how quickly a complaint can be logged online. Ken Harwood 

referred to the graph on page 25 asked why Tunbridge Wells was not top of the list for complaints. 

Alan Jones suggested it may be due to an increase in easterly departures. Brendan Sheil advised that 

the Route 4 amendment has generated a vast quantity of complaints in Horley, Outwood and 

Newdigate. Peter Barclay added that people have become sensitised since the Route 4 amendment.  

2. Leon Hibbs mentioned that he receives complaints regarding odour and noted that there is not 

currently a way for people to log odour complaints on the updated Casper system and this is causing 

frustration among residents. He added that Route 3, in particular, has attracted odour complaints. 

Lee Howes acknowledges that the FPT are aware of odour issues and highlighted the work of Rachel 

Thompson (Sustainability Manager at Gatwick Airport) who works on air quality issues. Leon Hibbs 

stated that the number of odour complaints are few, however people are more frustrated that they 

are not being heard. It was mentioned that the Airport will consider a process to allow residents to 

raise concerns regarding aviation fuel odour. Leon Hibbs mentioned that he only receives around 10-

12 odour complaints a year, however this issue is important to monitor.  Mike George asked if the 

complaints received by the FPT are only regarding noise. Brendan Sheil confirmed that almost all 

complaints are about noise. Peter Barclay commented that complainants are not getting the reaction 

they ask for. They believe that localised water pollution is caused by aircraft yet they do not consider 

that diesel vehicles can also have a negative effect on the local environment. 

3. Brendan Sheil mentioned that Gatwick Airport had its first night noise infringement in six years on 

the 12th December 2016 caused by a Medview Airlines Boeing 747-412 Series. Ken Harwood referred 

to the letter that Gatwick Airport sent to Medview Airlines regarding their misuse of slot performance 

and asked if this could be shared. Lee Howes advised that he will look into this*. He noted that 

Medview Airlines have not been operating long at the Airport and towards the end of 2016 they began 

using a wetleased 20 year old aircraft from Air Atlanta Icelandic which frequently departs late into the 

night period. It is not scheduled to operate during the night period nor do they have a night slot 

allocation. They have been the concern of many residents of late. Lee Howes added that it has been 

refused take-offs, on occasion, due to the delay on departure.  Alan Jones asked if Gatwick Airport 

have control over airline misuse of slots. Lee Howes mentioned that ACL may have to intervene if it 

continues to cause problems. He added that previously they used a Boeing 767-300 Series at Gatwick 
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Airport and this did not cause problems. Alan Jones suggested that they may be misusing slots to 

arrive at a more convenient time at their destination Lagos Airport. Douglas Moule advised that Lagos 

Airport are currently closed during the night for runway maintenance. Alan Jones mentioned that he 

raised the issue with Medview Airlines at GATCOM and ANMAC and asked if quota count (QC)4 aircraft 

can be banned at night. Ken Harwood mentioned that the Medview aircraft is so low and noisy and 

not like any other aircraft. Peter Barclay referred to the fines that are issued to aircraft which have 

breached the noise limits and noted that the fines are out of date and suggested that £5000 would be 

more acceptable rather than the £500 issued to Medview Airlines in December 2016. Lee Howes 

advised that the FPT will keep NaTMAG members updated on progress with Medview.   

 

* Due to the commercial nature of the letter, it is not possible to release publicly.  
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11. DfT Night Flight Consultation/Airspace Consultation/Route 4 

1. Brendan Sheil advised that the DfT Night Flight Consultation will close on Tuesday 28th February 

2017 and that the Airport is still compiling a response which is yet to be finalised. He advised NaTMAG 

members to send feedback to the consultation before the deadline. Ken Harwood advised that he has 

compiled a response for Tandridge by taking responses from his local pressure groups as he believes 

that a response should include the views of all the communities around the Airport. Lee Howes 

advised that the current DfT restrictions on night flights has been in place since 2006.  

2. Andy Sinclair joined the meeting and mentioned that the DfT has made proposals on the 

rudimentary analysis but they require more evidence. They aim to reduce the QC value by at least 

20% so time has been spent analysing the QC usage. He expects Gatwick Airport to have a response 

by the deadline. Leon Hibbs asked if a 20% reduction in QC value is likely to pose problems for the 

Airport. Andy Sinclair advised that there is room to reduce the QC value, however the DfT proposals 

took account of actual and rather than scheduled aircraft; this distorted the reduction in QC that 

would be possible. Improving on-time performance (OTP) is a key objective for the Airport and the 

regulator and therefore a reduction in QC had the potential to drive perverse behaviours in inhibiting 

improvements in OTP. Alan Jones reiterated that he believes that QC4’s at night should be banned 

and if they continue, then the QC limit may be exceeded. Andy Sinclair noted that there are issues 

regarding historic Grandfather Rights on slots and this is controlled by ACL. Alan Jones mentioned that 

the new ‘neo’ aircraft due to be rolled out in the near future will have a new QC value of 0.125 which 

will assist in keeping to the limit. Peter Long commented that if Heathrow Airport can ban QC4’s at 

night then the DfT should be able to apply the same ban to Gatwick Airport. It was mentioned that 

this consultation focussed on the government’s regime but did not take into account market-led 

measures. GAL believes that its new charging structure, effective from 1 April 2017, will incentivise 

the use of quieter aircraft, particularly during the sensitive night period when higher noise charges 

will apply. 

3. Andy Sinclair talked through the consultation on reforming policy on the design and use of UK which 

was open until 26th May 2017. He advised that CAP 725 Airspace Change Policy supports this as it 

expands the definition of change and increases the transparency of changes with stakeholders. In 

April 2017, the CAA will circulate a draft version of CAP 725 as a new CAP. He also mentioned that 

there are penalties for missing the deadline of the consultation but feels this is unreasonable as there 

are communities who require more time to make their views heard. Alan Jones commended the draft 

version and mentioned that the Airport Noise Engagement Group (ANEG) has reviewed the document 

and discussed feedback. The CAP is due to be released in Autumn 2017. Douglas Moule noted that 
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NaTMAG, NMB and GATCOM should be able to present their views on what they believe are the 

positives of airspace change so that others can learn what it means to each group. Andy Sinclair agreed 

that different groups’ feedback would be useful. Ken Harwood mentioned that there are many groups 

that should be heard from (e.g. airlines and people on the ground) to understand their perspective on 

airspace change. Douglas Moule agreed that airspace change requires a full understanding by all 

stakeholders. 

4. Andy Sinclair explained that the monitoring period for Route 4 ended on the 26th November 2016 

and that the CAA are analysing the data received. He expects that a decision will be reached regarding 

the outcome in March 2017.  

 

12. AOB 

1. Peter Barclay mentioned that there are currently several consultations ongoing regarding airspace 

changes including the Heathrow Airport runway consultation. He added that local authorities are now 

becoming the body for noise issues and communities are not happy that these responsibilities have 

been devolved to a local level from the Government. Peter Long advised that Paula Street should be 

advised of any consultation feedback. Andy Sinclair noted that devolved local responsibility on noise 

is happening at smaller airports non-designated airports. If this approach were taken at Gatwick is it 

had the potential to improve the situation at the local level; the current policy inhibited local 

innovation and decision making. Mike George mentioned that local arrangements are suited to 

airports with less complex airspace such as Exeter Airport, where there is little conflicting airspace, 

but is not suitable in the south-east of England. Peter Long raised concern that the Government may 

need to be regularly called upon to make executive decisions.  

2. Alan Jones mentioned the differences between Noise Abatement Departure Procedures (NADP) 1 

and 2, some airlines have preference on either one. He believes that it would be useful to have a local 

authority to decide which one Gatwick Airport should enforce. Douglas Moule advised that this is 

currently an action for the NMB. Alan Jones was concerned that the NMB may not be the best forum 

to discuss NADP as they are currently only concerned with arrivals. He believes this issue could bypass 

the NMB and go straight to GATCOM. Andy Sinclair suggested that NaTMAG could have a greater role 

in contributing to the issue but that the NMB was rightly now starting to pick up priority issues around 

departures. Lee Howes agreed to liaise with Graham Lake regarding NADP parameters. 

3. Peter Long announced that he will be retiring from his position as GATCOM’s Independent Technical 

Advisor. The group thanked him for his valued inputs during his time and wished him well for the 

future.  

 

Key Messages to GATCOM: 

 NATS have successfully reduced the overflight of Horley to a more acceptable level and this is 

a positive result to share with GATCOM. 

 The Ground Noise report has shown positive results in terms of APU usage and FEGP 

compliance and the work of the Airfield Operations Team should be well documented. 

 

Key Messages to FLOPSC: 

 The Ground Noise report has shown positive results in terms of APU usage and FEGP 

compliance and the work of the Airfield Operations Team should be well documented. 

 

Key Messages to NMB:  
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 The NMB should consider if there is even representation among its members especially if it is 

to add departures to its agenda.  

 

13.  Dates of Next Meetings 

FLOPSC – Wednesday 29th March 2017, 09:30 – 12:00 in Barcelona, 5th Floor, Destinations Place. 

NaTMAG - Thursday 25th May 2017, 10:00 – 13:00 in Geneva, 5th Floor, Destinations Place. 

For 

Info  
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THE NOISE & TRACK MONITORING ADVISORY GROUP (NaTMAG) 25th May 2017 

 

 

In attendance: 

Lee Howes    Gatwick Airport Ltd – Corporate Responsibility Manager (Chair) 

Brendan Sheil    Gatwick Airport Ltd – Flight Performance Team Manager 

Andy Sinclair   Gatwick Airport Ltd – Head of Airspace Strategy and Engagement 

Jessica Patel     Gatwick Airport Ltd – Flight Performance Team 

Kimberley Heather   Gatwick Airport Ltd - Flight Performance Team 

Harry Mallows                                              Gatwick Airport Ltd – Flight Performance Team 

Vicki Hughes                 Gatwick Airport Ltd – Arrivals Review Implementation Manager 

Brian Cox    Independent Technical Advisor to GATCOM 

David Hyde Department for Transport 

Markus Biedermann   ANS Gatwick 

Robin Clarke                                                  NATS Swanwick 

Douglas Moule    Airline Operators Committee 

Mike George    GATCOM  

Ken Harwood GATCOM 

Peter Barclay GATCOM 

Liz Kitchen GATCOM 

Leon Hibbs Reigate and Banstead Borough Council 

 

Item Action 

1.  Apologies 

Charles Yarwood – GATCOM 

Alan Jones – GATCOM 

 

It was noted that Clive Pearman has recently stood down and Charles Kirwan-Taylor has left Gatwick 

Airport. 

 

 

 

 

2.  Previous Minutes 

1. There were no issues raised during the meeting.  

 

 

3. Action Tracker 

15/2015 – Invite FLOPSC member to attend NaTMAG 

FLOPSC members will be reminded to attend NaTMAG at the next meeting. Gary Cobb and Kan Ni 

were invited but did not attend. Liz Kitchen questioned whether it was a lack of interest or time. 

Brendan Sheil confirmed it was due to timings with other meetings. The next FLOPSC is on the 

following Wednesday and the invite will be extended again.  

 

51/2015 – Develop a timeline showing all planned initiatives of GAL, NATS and the CAA between now 

and 2025 

Brendan Sheil mentioned that the timeline had been updated and this has been circulated. This will 

remain a standing item. 
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21/2016 – Investigate whether it is possible to show ‘Real time data’ on Casper 

Brendan Sheil confirmed that updates to Casper to allow real time data and compatibility with mobile 

devices are still ongoing.  They are still in the testing phase and once the software is ready, in a couple 

of weeks, the link will be circulated for feedback. 

 

32/2016 – Vicki Hughes to circulate the papers from the Land Use Planning seminar 

Papers have been circulated on 4th May 2017 – CLOSED. 

 

35/2016 – Review any unusual tracks in FPT report, if pertinent. 

With reference to the unusual track identified in the Q3 Flight Performance Team (FPT) report on page 

10, Robin Clarke stated that no reason could be confirmed but may have been due to congestion. 

Mike George commented that some tracks do not get investigated yet others do. Brendan Sheil added 

that if too much time has passed to investigate a particular track then it may be difficult to follow up 

– CLOSED.  

 

01/2017 – Lee Howes to amend map on page 6 of Route 5 briefing document and check for Route 2 

references 

Amendment completed and circulated – CLOSED. 

 

02/2017 – Horley overflight stats to be provided monthly to NATS and NaTMAG 

The FPT will continue to provide Horley overflight data on a monthly basis. Mike George noted that 

there has been a recent increase in overflight (i.e. ten aircraft in one day). Robin Clarke confirmed 

that these were due to weather avoidance on the 27th April 2017. Mike George suggested that a 

footnote be added as commentary.  

 

03/2017  - Vicki Hughes to provide PDF copy of Imm-20 document to Ken Harwood 

The Imm-20 document was sent to Ken Harwood on the 18th May 2017 – CLOSED. 

 

04/2017 – FPT to break down Go Around causal factors further in FPT report 

An additional graph of runway occupancy reasons has been added to the FPT report – CLOSED. 

 

05/2017 – Lee Howes to update END Noise Action Plan Draft with amendments 

Amendments completed and circulated – CLOSED. 

 

06/2017 – Add a note to the KPI table of FPT report regarding CDA monitoring changes 

A footnote has been added to the KPI table in the FPT report. Mike George asked whether the 

Continuous Descent Operations (CDO) monitoring altitude increase had been made permanent. 

Brendan Sheil confirmed that this will be completed after the next AIRACS cycle on the 20th July 2017. 

Mike George also enquired about the aspirational recommendation of 8,000ft. Vicki Hughes advised 

that this still formed part of the Noise Management Board (NMB) work plan on CDO but this was a 

longer term aim likely to be linked with other airspaces changes around Gatwick and the London 

Terminal Manoeuvring Area – CLOSED. 
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07/2017 – FPT to update NaTMAG members with the progress of Medview Airlines 

Andy Sinclair presented an update on the progress of Medview Airlines and advised that 

correspondence has been sent to the airline explaining the procedures that they must follow and 

possible sanctions. He advised that since intervention by Gatwick, their performance has improved, 

however there are still some delays. Gatwick will continue to monitor the performance of Medview 

Airlines with the Noise Management Board and will present feedback at the next NaTMAG. Based on 

discussions at the previous meeting that the noise infringement fines were not a significant amount, 

a Gatwick Airport review of the structure of noise infringement fines had been initiated, a final 

decision on which is expected soon. Brian Cox welcomed the proposed increase in the fine as low fines 

are not an incentive. The fine must exceed any gain that could be had by ignoring the rules. Andy 

Sinclair advised that ACL currently deals with the misuse of slots and On Time Performance (OTP). ACL 

announce publicly the sanctions against airlines on their website (https://www.acl-uk.org/). Gatwick 

can only monitor and sanction against the breach of noise limits. Liz Kitchen enquired as to what can 

occur if an airline refused to pay a fine. Andy Sinclair advised that once he has been in contact with 

finance about increasing the fine amount, he would be in a better position to advise. An information 

note detailing the progress of Medview Airlines performance will be circulated.  

 

08/2017 – Lee Howes to liaise with the progress of NADP Parameters 

Andy Sinclair confirmed that this potential work stream has been discussed and forms part of the draft 

NMB 2017/18 work plan, which includes a greater focus on departure issues. There will be a 

departures workshop on the 1st June 2017 with the communities invited to a morning session and 

industry in the afternoon. The afternoon session will discuss actions and possible solutions, which 

include Noise Abatement Departures Procedures (NADP). At the last NaTMAG, it had been discussed 

whether the NMB is the best forum to take forward technical departures work; Andy Sinclair advised 

that to ensure community input and guidance, Gatwick Airport will rely on the NMB to provide 

governance, oversight and challenge of the overall work programme. Detailed technical work will be 

conducted outside of the NMB with progress and outcomes reported to the NMB. Community 

representatives agree that NADP is a priority. Douglas Moule reiterated that NADP1 benefits 

communities further away from the Airport but at a cost of increased emissions. Brian Cox asked if 

there was any data in relation to this to which Douglas Moule replied that the work stream would 

need to investigate which is the preferred method. Andy Sinclair agreed in that a cost-benefit analysis 

would be undertaken as an initial part of the work. Brian Cox commented that NADP1 is not best for 

communities closer to the airport. Mike George questioned whether other airports have adopted 

NADP1 or NADP2. Douglas Moule explained that Schiphol Airport had adopted NADP1 but have 

reverted to NADP2.  
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4. Departure Routes 4 and 5 

1. Andy Sinclair confirmed the receipt of a letter from the Civil Aviation Authority (CAA) on 7th April 

2017 regarding the Route 4 decision. Lee Howes commented that following the 6 month monitoring 

period, the new RNAV-1 Standard Instrument Departure routes (SIDs) have been confirmed and the 

airspace change proposal has been accepted with a number of additional undertakings for 

consideration by Gatwick Airport. An example of this includes the introduction of a Route 4 respite 

SID. The CAA letter also made a recommendation on SID alternation, the aim being to reduce the 

usage of Route 4 in the long term. Currently, the Airport has no control on which SIDs are used. The 

NMB will be engaged on a number of these proposals. The recommendations are voluntary and will 
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not be implemented without public consultation. Mike George commented that certain communities 

are being misled online as they have not been made aware that public consultation is required before 

implementation or that the recommendations are voluntary. Lee Howes added that there is sensitivity 

surrounding Route 4 which the NMB has to take into consideration. Leon Hibbs asked how this fits in 

with the London Airspace Management Program (LAMP). Andy Sinclair advised that Gatwick have met 

with Heathrow Airport in order to discuss future plans to allow for transparency. There are plans for 

Gatwick to meet with NATS on 31st May to discuss further implementation of LAMP to ensure Gatwick 

and LAMP plans are coherent and complementary. Robin Clarke noted that the timescale for LAMP 

was still on track for early to mid-2020s. Peter Barclay commented that the expectations of the 

community in relation to timescales needed to be managed as this will likely take 18 months to 2 

years to take effect. Andy Sinclair has agreed with Gatwick’s Communications Team to share more 

frequent updates through the online Airspace blog. These updates will now be more regular and less 

complex in nature, focusing on a specific theme for each new blog post. Peter Barclay asked if any 

publications from NATS can be linked to the blog for the communities to access. Jessica Patel 

commented that the blog was currently being updated to simplify the site and to archive older 

themes. Andy Sinclair added that the blog will include links to consultations. Ken Harwood requested 

that a link to the latest blog be provided to him so that it can be included in the Tandridge weekly 

newsletter. Jessica Patel agreed to provide this and to circulate blog entries to NaTMAG members.  

2. Lee Howes advised that the amendment to Route 5 commenced on the 30th March 2017 which 

involved a waypoint (KKE04) being relocated north to align traffic with the centreline of the Noise 

Preferential Route (NPR). Currently, the Flight Performance Team (FPT) is collating an information 

package similar to the data packet for Route 4, including weather data, maps and community feedback 

to send to the CAA. Thus far, no Route 5 specific complaints have been received. The FPT do receive 

some complaints from the area surrounding Route 5, however these are received from frequent 

complainants. Andy Sinclair mentioned that there is a monthly review meeting on Route 5 

conformance. The track conformance for the period 30th March to 30th April was recorded at 99.37%.  

 

A minute’s silence was observed at 11am in respect for the victims of the Manchester terror attack. 
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5. Horley Overflight 

1. Lee Howes mentioned that there was an increase in the number of overflight in the last week of 

April 2017 and that the cause was mainly attributed to weather avoidance. Robin Clarke accepted 

that this was an unusual spike in the data, however NATS has continued to reduce Horley overflight 

to historically low levels. He added that there was a recent week with no Route 4 activity or Horley 

overflight. Mike George added that there is a perception among some Horley residents that aircraft 

are flying closer to Horley, however some of these residents are living below the NPR. Liz Kitchen 

noted that a key message for GATCOM should be to reflect the improvements in Horley overflight. 

 

 

 

 

 

 

 

 

6. DfT Night Flight Consultation and Airspace Consultation 

1. Andy Sinclair advised that Gatwick Airport has responded to the Department for Transport (DfT) 

night noise consultation which closed on the 28th February 2017. This response has been summarised 

for GATCOM and published on the website (http://www.gatwickairport.com/business-

community/aircraft-noise-airspace/airspace/government-consultations/). Gatwick Airport did not 

agree with all the recommendations, however, the response stated that it supported a number of 

proposals including: the inclusion of all QC0 aircraft in the night movement limits and the recognition 
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of a new QC0.125 category. Gatwick Airport does not support a 20% reduction in the noise QC limit 

at Gatwick or further annual reductions in the noise QC limit at the airport over the regime period as 

suggested by the consultation. The consultation calculations on QC reduction had been based on 

actual rather than scheduled flights. If this proposed reduction were to be introduced this could 

generate perverse behaviours with the DfT policy objectives on night flights and On Time Performance 

driving conflicting agendas. When taking into account improvements in on time performance, the rate 

of change in the fleet mix, increase in long haul routes and uncertainty over fleet replacement this 

would introduce punitive night capacity constraints. Instead Gatwick Airport proposed a step 

reduction in the QC limit of 5% in Summer 2017 but with no taper thereafter. Mike George added that 

the carry-over of 10% of movement quota from the winter season should no longer be used and that 

the summer quota should remain at 11,200 movements. Andy Sinclair and Brendan Sheil both 

confirmed that the intention of the carry-over is to accommodate fluctuations in the length of the 

summer season. David Hyde confirmed that these fluctuations can result in up to two weeks variance 

between the longest and shortest possible summer seasons. Leon Hibbs accepted this point, but 

maintained that a 10% carry over could still be considered excessive. Post meeting note: David Hyde 

has since corrected this statement and noted that the maximum variation between the length of the 

summer seasons is one week. He also added that as well as differences in the length of seasons, the 

carry over rules allow variations in demand, which can arise from Easter not always occurring in the 

same season, to be managed. Mike George commented that QC4’s and QC2’s should be banned at 

night which will have limited impacts on operations. David Hyde noted that this may discourage 

Gatwick from scheduling QC4 aircraft from operating close to the night period. Andy Sinclair advised 

that this forms part of our consultation response to the night noise consultation.  

2. With reference to the Airspace Change Consultation, Andy Sinclair advised that Gatwick Airport has 

prepared a response that will be submitted to the DfT today (25th May 2017), this will be made 

available on the website as above. Gatwick is broadly supportive of the proposal. CAP1520 requires 

more clarity on the different tiers of change. Gatwick requested that the DfT provide examples of 

airspace changes that might fall into the different tiers to provide context and clarify the proposal. 

Concerns have been raised regarding the type and level of regulator resource available to support the 

proposed change process given the number of airspace changes likely in the next 5-7 years. There is 

a need for the DfT and government to provide strategic leadership and for the government to have a 

greater role in strategic airspace change. David Hyde commented that the results of the night flights 

consultation would be ready to announce after the general election on the 8th June 2017 once the 

cabinet has been agreed. This is anticipated to be at the end of June/early July. He also added that 

the Airspace Change Consultation closes today and any feedback would still be welcomed. Andy 

Sinclair remarked that as well as including the Gatwick Airport view in its response, which supported 

the devolution of powers to the local level, local community feedback had also been included in the 

response where it ran counter to Gatwick Airport to provide a balanced view based on the feedback 

received through our engagement with community groups. 
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7. Arrivals Review/NMB 

1. Vicki Hughes advised that the NMB were next due to meet on the 14th June 2017 with the focus 

shifting from the Arrivals Review to the NMB work plan. The NMB webpage has been updated and is 

accessible through the following link: (http://www.gatwickairport.com/business-community/aircraft-

noise-airspace/noise-management-board/) This includes meeting agendas, minutes and discussion 

papers. There is also an update from the Chairman, Bo Redeborn, on the progress of the NMB. The 

agenda for the next meeting includes the NMB 2017/18 work plan which encompasses departures 

issues. There will be a departures workshop on the 1st June 2017, an invite to which has been extended 

to NaTMAG members. To70 will also attend to present community feedback during the afternoon 

industry session, with a paper to follow. 

2. Vicki Hughes provided an update on the CDO work stream. After the initial workshop in October 

2016, there was an additional workshop in May 2017 resulting in 10 work streams, including best 

practice, the role of the FPT and an improved definition to highlight the measurement against a 

baseline.  

3. There is a plan to revisit the use of P-RNAV arrivals during the night period as trialled in Summer 

2013. Lee Howes explained that this enabled the Airport to provide night time respite to certain 

communities by including ‘no fly’ zones and altitude restrictions over certain areas. Vicki Hughes 

commented that this was to assist with Fair and Equitable Dispersal (FED) and formed part of the draft 

work plan for further investigation. Prior to implementation of any of the NMB work streams, there 

will be community engagement. Community noise groups are due to meet on the 8th June 2017 to 

discuss FED. Vicki Hughes added that the progress and outcomes of the Arrivals Review 

recommendations will continue to be monitored. 

4. Peter Barclay commented that he had no knowledge of the NMB minutes or agenda. Vicki Hughes 

confirmed that they are online and agreed to share with NaTMAG members. Peter Barclay also 

requested technical and discussion papers which had been produced by Helios and To70 to be shared. 

This is to enable better communication and avoid duplication of work streams. Lee Howes agreed that 

there needs to be greater transparency between the NMB and NaTMAG. He will liaise with Bo 

Redeborn and Graham Lake. This was agreed by Andy Sinclair and Ken Harwood, who also noted that 

some of the same subjects that have previously been discussed at NaTMAG are being resurrected at 

the NMB. 
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8. END 2016 Report (Issues by Exception) 

1. Harry Mallows explained that 6 out of 55 actions were not on track; 4 of these were as a result of 

the Arrivals Review taking precedent. Action 34 has not been on track due to the backlog of complaints 

within Casper, which are now reducing with the added resource to the FPT. Action 37 requires 

Government level decision making and will be postponed until a further meeting by the group Aircraft 

Noise Management Advisory Committee (ANMAC). Three of the actions have an Amber status as we 

are currently awaiting new noise contour maps and the World Health Organisation research on the 

effects of noise on human health. Lee Howes expressed that we are expecting this imminently and 

David Hyde added that it has been postponed until later this year. Sustainable Aviation have been 

kept up to date with the issue.  

2. Leon Hibbs questioned whether the amendment regarding noise infringements had been 

completed on page 2 of the Q1 2017 Environmental Noise Directive (END) report. This was confirmed. 

3. Lee Howes explained that the Section 106 has been extended to the end of 2018 and therefore the 

action plans relating to the agreement have also been extended. The future of the Section 106 

agreement is uncertain, however the END could become the sole noise report. It is predicted that 

there will be a new Section 106 agreement at the end of 2018. The current Noise Action Plan needs 

to be reviewed once the strategic noise mapping has been received from Defra. Brian Cox asked for 

assurances that there will be an action plan in place. David Hyde added that the DfT would want both 

Section 106 and the END to continue. Brian Cox commented that the END is controlled by the 

Government so the Local Authorities are just consultees in the process, whilst the Section 106 is an 

agreement between Gatwick Airport Limited and the Local Authorities, therefore the Local Authorities 

have a greater input. 

4. With reference to Action 30, Peter Barclay noted that he is observing an increased annoyance from 

the public regarding the lack of a telephone complaint line. He added that the public find Casper 

cumbersome and do not wish to write via the Freepost. He advised that Casper has not been 

functioning correctly, as there have been a lack of departure tracks and difficulty adding multiple 

complaints. Brendan Sheil explained that due to a glitch in the system, there were some tracks missing 

from the first week of May. He assured NaTMAG that this had been resolved. Leon Hibbs added that 

people do not like having to write in and that Casper is not user friendly. Andy Sinclair expressed that 

it is a good system, however he acknowledged that there is a lack of trust in the data provided. Leon 

Hibbs informed that there is a consensus that Gatwick are blocking certain people from complaining 

on issues such as odour complaints. Andy Sinclair advised that the FPT have had a significant increase 

in numbers of noise complaints. In reference to odour complaints, Brendan Sheil explained that these 

issues can be voiced in a Freepost letter which will be dealt with. If an email facility is provided 

specifically for air quality, then people may inundate with noise complaints. Leon Hibbs enquired if an 

odour complaint option could be added to Casper. Brendan Sheil confirmed that this could be 

investigated.  
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9. Ground Noise Report/Ground Noise Monitoring 

1. Brendan Sheil reported that there have been regular audits carried out on the airfield by Jerry 

Barkley’s team and that during these checks there were 387 aircraft parked with no Auxiliary Power 

Unit (APU) usage during the first three months of 2017. Also, there were 454 turnaround audits 

carried with no instances of APU non-compliance recorded. He added that there has been very 

positive work to reduce ground noise on the airfield, with high availability of Fixed Electrical Ground 

Power (FEGP). The introduction of new and improved stands with updated equipment reduces the 
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number of stands out of service. Brendan Sheil referred to the Thomson aircraft engine run that took 

place on the 11th January 2017 which was flagged as having an excessive duration. He confirmed that 

this was due to a vibration survey and that a Thomson engineer had produced a report detailing the 

event. Brendan Sheil agreed to circulate. Mike George mentioned that there had been a number of 

recent ground noise complaints from the Charlwood area referring to noise from the Juliet taxiway. 

He asked if there was a correlation between these complaints and the number of engine runs. Lee 

Howes mentioned that Gatwick has been operating in an easterly direction for 12 days from the 

beginning of May. Brendan Sheil added that runway direction changes can trigger some noticeable 

differences in noise levels for some residents. Lee Howes commented that there has been an increase 

in the use of ‘push and hold’ practice and remote holding on the airfield to prevent aircraft holding 

on the runway with engines running. He commended the positive work of the airfield crews to reduce 

ground noise.  

2. Liz Kitchen asked about the success of a past Virgin Atlantic trial to use tugs to manoeuvre aircraft 

to and from the runway as this would reduce aircraft engine noise. Lee Howes and Brendan Sheil 

advised that this trial did not succeed as it was not practical due to increased timings to get aircraft in 

the air and that the increase in the number of tug units would have a detrimental effect on airport 

CO2 levels. Lee Howes added that tug drivers require a high level of training and this would take 

additional time. 

3. Peter Barclay asked at what point ground noise changes to flight noise. Brian Cox confirmed this to 

be at the start of roll. It was also mentioned that there have been an increase in complaints from new 

developments such as The Acres in Horley and Forge Wood in Crawley which are caused by easterly 

departures. It was noted that there may be a lack of understanding of airport operations in these new 

areas. Brian Cox referred to the planning application for the development of the new Boeing hanger 

at Gatwick and asked when the ground noise report, produced by Ian Flindell, was due. Brendan Sheil 

will follow this up with the Master Planning Team.  

 

 

 

BS 

12/2017 

 

 

 

 

 

 

 

 

 

 

BS 

13/2017 

10.  Flight Performance Report  (including ground noise complaints) 

1. Brendan Sheil noted the decrease in track keeping performance on page 8 of the Q1 2017 FPT 

report and mentioned that since the amendment to Route 4, all SIDs are now counted in the statistics. 

He mentioned that windy days can affect the compliance of Route 4 but overall the track keeping 

performance has improved with a 97% to 99% monthly variation in track keeping compliance on 

predominantly westerly operations. He added that track keeping compliance on easterly operations 

stands at around 99.2%. Brian Cox mentioned that daytime CDO statistics have improved but was 

concerned with the decrease in night time CDO. Brendan Sheil advised that NATS’ Key Performance 

Indicator (KPI) for night time CDO is 90% and that Andrew Burke from NATS is working on this through 

Sustainable Aviation. Brendan Sheil will liaise with NATS on this issue. Ken Harwood observed that 

there has been a notable difference in night time performance since August 2016. Brendan Sheil 

advised that there was a change to the joining point distance on the 15th August 2016, however this 

is for daytime arrivals and would not affect night time flights. Vicki Hughes also mentioned that the 

monitoring altitude for CDO was increased from 6,000 to 7,000ft on the 1st August 2016. It was noted 

that a key message to FLOPSC would be to investigate the decrease in night time CDO. It was noted 

that the joining point is measured when aircraft join the Instrument Landing System (ILS) and that 

those joining closer to the airfield at the minimum distance (8 nautical miles (nm)) will be at a lower 

altitude than those joining further out. Brian Cox asked at what altitude aircraft should be flying at 

8nm. Lee Howes confirmed that the minimum altitude is 2,000ft. Brendan Sheil added that the figure 
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of 94 low arrivals for the quarter is not a concern and has decreased since the end of last year. Peter 

Barclay commented that the training of pilots has changed in recent years with more automated 

systems and this can have an effect on the ability of new pilots to achieve stable approaches. It was 

noted that this be a key message for the NMB regarding the number of low joining aircraft for the 

quarter.  

2. It was noted that there has been an increase in the number of complaints from East Grinstead and 

it was asked why. Lee Howes confirmed that there has been an increase in easterly operations and 

that complaints from East Grinstead are not always regarding Gatwick traffic. He confirmed that 

nothing has changed at Gatwick to impact East Grinstead and that there are plenty of flight tracking 

apps available for people to check which flights are affecting them. Mike George noted that it would 

be useful to include the percentage of complaints which are not related to Gatwick traffic in the FPT 

report. Lee Howes advised against this as this could cause controversy. Leon Hibbs asked for the 

percentage of complaints which are related to non-Gatwick transit traffic. Brendan Sheil advised that 

this was only a small amount.  

3. Liz Kitchen asked for the difference between a missed approach and a go-around. Lee Howes 

advised that they are a very similar event, however missed approaches tend to occur further from the 

airfield. Liz Kitchen referred to the map on page 17 and enquired as to whether this was a missed 

approach, which was confirmed.  

4. Leon Hibbs referred to page 22 and queried how many of the 22 unscheduled QC4 night movements 

belonged to Medview Airlines. It was confirmed that all 22 were unscheduled Medview aircraft. Brian 

Cox referenced the statistic of 62.2% for the percentage of movements used on page 23. He expressed 

that the figure should be 70%. Brendan Sheil confirmed that the figure of 62.2% quoted is correct as 

this calculates movements used against the season limit and minuses any exempt types which 

currently do not count against the limit.  

5. Brendan Sheil mentioned that a new community noise monitoring report has been drafted for 

South Holmwood. The Gatwick Noise Monitoring Group (GNMG) met on the 11th May 2017 and 

discussed the inclusion of gate analysis graph of Route 4 to compare the noise climate before and 

after the amendment with a comparison with the pre-P-RNAV climate in 2013. Brendan Sheil 

commented that this was useful to show a greater spread of traffic across the Route 4 NPR since the 

amendment. He agreed to circulate report once it is finalised. An update on proposed new sites for 

mobile noise monitors was given and Newick and Charlwood were identified as potential sites, 

however Charlwood Parish Council have yet to provide an adequate location. The GNMG agreed that 

a monitor could be placed in Crowborough as this area has not been monitored before. There has also 

been a request from Cranleigh. Liz Kitchen mentioned that Cranleigh is close to Dunsfold Aerodrome 

which could be affecting the area. Lee Howes added that traffic from Heathrow Airport also pass over 

the town. He confirmed that there is some radar vectoring that does overfly the town from Gatwick 

but recognised that community group influence has been present and may be causing increased 

concerns. An analysis of the overflight of Cranleigh has been completed by the FPT and this has been 

sent to the MP Anne Milton with a full explanation of traffic that may affect the area. Peter Barclay 

suggested that Charlwood be removed from the list of potential sites as Charlwood Parish Council 

have not responded to Gatwick’s request after 2 years. Brian Cox mentioned that there used to be a 

monitor at Charlwood and it would be interesting to monitor the changes over time. It was agreed at 

the meeting that Ifold and Crowborough should be priority for new mobile noise monitoring sites and 

that Cranleigh should be revisited at a later date. Andy Sinclair mentioned that Gatwick Airport will 

consider the budgeting and procurement of additional noise monitors. Mike George asked if the 
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technology would be improved on the existing monitors to have live 4G data for instant access. This 

was confirmed to be included as part of the Gatwick Airport considerations.  

 

11. AOB 

1. Mike George suggested that future NaTMAG meetings should be closer to the quarter period that 

is being discussed on the agenda. Jessica Patel commented that these are usually the last Thursday of 

each quarterly month to avoid conflict with other meetings, such as GATCOM and the NMB but the 

dates could be revised. 

2. Andy Sinclair advised that as part of our effort to improve consistency and transparency on airspace 

and noise related matters, Gatwick have committed to increase communication of operational 

changes. Going forward, we will more frequently update the airspace blog to provide more 

information about operational, as well as airspace changes, so that our local communities have the 

information needed to understand the impact of, and reasons for, any planned operational change. 

With that in mind, Gatwick Airport had shared details around the formalisation of a tactical departures 

procedure. (http://gatwickairport.com/business-community/aircraft-noise-

airspace/airspace/airspace-blog/). Gatwick Airport will be assessing the procedure for ‘Enhanced 

Departure Bias’ which, for short periods, will bias towards departing flights. The procedure aims to 

depart three aircraft followed by an arrival for two iterations. This standardises an existing way we 

operate during some busy periods. We intend to conduct an operational assessment of the procedure 

on a number of days from June 2017. We will monitor and review any impacts with the intent of 

adopting the procedure permanently. Leon Hibbs was concerned that there may be difficulties with 

the A380 spacing. Marcus Biedermann commented that this will be useful for future planning and 

improved dispersal. Andy Sinclair confirmed that details of this assessment are specified on the 

Airspace Blog. 

 

Key Messages to GATCOM: 

1. The positive work of NATS and Gatwick in reducing Horley overflight to historically low levels 

should be recognised.  

 

Key Messages to FLOPSC: 

1. There is concern among NaTMAG members of the lack of interest among FLOPSC members 

to attend NaTMAG meetings despite several invitations. 

2. There is concern that the levels of night time CDO have decreased with no reasons specified 

as to why this is. 

 

Key Messages to NMB:  

1. NaTMAG requires greater understanding of key issues being discussed at the NMB and it 

would be useful to share documentation from each of the meetings with both groups. 

2. There is concern that the number of aircraft joining below 2,000ft is unusually high for the 

quarter and further investigation is needed to determine why this is. 
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13.  Dates of Next Meetings 

FLOPSC – Wednesday 31st May 2017, 09:30 – 12:00 in Barcelona, 5th Floor, Destinations Place. 

NaTMAG - Thursday 21st September 2017, 10:00 – 13:00 in Geneva, 5th Floor, Destinations Place. 

For 

Info  

Only 
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THE NOISE & TRACK MONITORING ADVISORY GROUP (NaTMAG) 21st September 2017 

 

 

In attendance: 

Lee Howes (Chair)                Gatwick Airport Ltd – Airspace & Environmental Performance Manager 

Brendan Sheil   Gatwick Airport Ltd – Flight Performance Team Manager 

Jessica Patel    Gatwick Airport Ltd – Flight Performance Team 

Kimberley Heather  Gatwick Airport Ltd - Flight Performance Team 

Harry Mallows                                Gatwick Airport Ltd – Flight Performance Team 

Tara Whittaker                               Gatwick Airport Ltd – Flight Performance Team 

Brian Cox   Independent Technical Advisor to GATCOM 

Ian Greene                                      Department for Transport 

Mike George   GATCOM  

Ken Harwood                                 GATCOM 

Peter Barclay                                  GATCOM 

Alan Jones GATCOM 

Charles Yarwood                            GATCOM 

Adam Dracott                                 Horsham District Council 

 

Item Action 

1.  Apologies 

Leon Hibbs – Reigate and Banstead Borough Council 

Michael Payne – GATCOM 

Andy Sinclair – Gatwick Airport Ltd – Head of Airspace, Strategy and Engagement  

Vicki Hughes – Gatwick Airport Ltd – Community & Industry Noise Engagement Manager 

Andrew Burke – NATS Swanwick 

Liz Kitchen - GATCOM 

Douglas Moule – Airline Operators Committee 

 

 

 

 

2.  Previous Minutes 

1. Brian Cox referred to item 9 on ground noise monitoring in the May 2017 minutes and asked 

whether the ground noise report from Ian Flindell was available. Brendan Sheil advised that the 

Gatwick Airport’s Master Planning Team had prepared a data sheet which was sent to Brian Cox. There 

are no plans to publish the whole report at the present time. Mike George noted that the report was 

referred to in a planning application to Crawley Borough Council, therefore it is to be treated as a 

supporting document, hence the need for this document to be made public. Brendan Sheil asked if 

the whole document was referenced in the Crawley planning application and the content verified. 

Brian Cox confirmed that the document was referred to in the application but he was only sent some 

of the data but not the whole report. He also made the point that it should be an available document 

to Crawley Borough Council as the Local Planning Authority, as a source of reference for the figures 

quoted in the planning application. The spreadsheet he received itself was not sufficient. The last 

ground noise report was published in 2010 so the 2016 version is due for release. He noted that the 

Crawley planning application was being held up by the lack of supporting evidence from the report. 

Brendan Sheil advised that he will bring this matter to the attention of the Master Planning Team. 
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2. Ken Harwood referenced recent personal aircraft observations (aircraft appeared unusually close 

to each other) and noted that he has been in contact with Lee Howes and Harry Mallows to analyse 

the cause of these disturbances. Harry Mallows explained that there are aircraft from Heathrow 

Airport which are heading south-east and these are, on occasion, mistaken for Gatwick Route 4 or 5 

departures. The Flight Performance Team (FPT) have received complaints from individual’s claims 

these aircraft have been vectored from Route 4. Lee Howes assured Ken Harwood that this flow of 

Heathrow traffic is common and that there are separation requirements of 1,000ft for aircraft flying 

in close proximity to one another regardless of the airport of origin. He advised NaTMAG members 

that there are many types of flight tracking software available online to track flights such as Gatwick’s 

Casper NoiseLab, Flightradar 24 and the NATS flight tracker ‘Airspace Explorer’.  Post-note: The public 

version of Casper Noise Lab only shows Gatwick related traffic. The FPT records a number of 

complaints and complainants have commented that some aircraft are not shown on Casper. 

 

3. Action Tracker 

15/2015 – Invite FLOPSC member to attend NaTMAG 

Kan Ni was invited to attend NaTMAG at the last FLOPSC but declined. Lee Howes advised that there 

has been a recent change over of senior Gatwick staff and that Kan Ni has now become Head of Airfield 

and that he may find NaTMAG difficult to attend with his other duties. Lee Howes suggested that Kan 

Ni, or a senior member of his team, would be able to attend on an ad hoc basis if there were specific 

topics that would require input from an airfield perspective. Alan Jones was concerned as he assumed 

there would be someone from airfield operations that would attend. Brendan Sheil mentioned that 

originally Gary Cobb was invited but has since moved departments within Gatwick Airport. Alan Jones 

mentioned that NaTMAG members find attending FLOPSC useful and that someone from FLOPSC 

should be attending NaTMAG to avoid the same topics overlapping.  

 

51/2015 – Develop a timeline showing all planned initiatives of GAL, NATS and the CAA between now 

and 2025 

Brendan Sheil mentioned that the timeline had been updated and this has been circulated. Alan Jones 

noted that the date for the November GATCOM is incorrect. Brendan Sheil agreed to amend and 

mentioned that he will liaise with Andy Sinclair to include more updates on future airspace plans and 

that this will be an agenda item for the next NaTMAG. Mike George suggested that there should be a 

cut-off date for the historic dates and it was agreed to limit this to two years. It was agreed that the 

timeline will remain a standing item and removed as an action – CLOSED. 

 

21/2016 – Investigate whether it is possible to show ‘Real time data’ on Casper 

Brendan Sheil confirmed that updates to Casper to allow real time data and compatibility with mobile 

devices has been completed and the link was circulated in September 2017. He added that there was 

a time delay of around 20 seconds and that the weblink has been tested and works with all mobile 

and tablet devices. The group was asked to test the site and feedback was welcomed – CLOSED. 

 

02/2017 – Horley overflight stats to be provided monthly to NATS and NaTMAG 

It was mentioned that Norwegian have been overflying Horley more than any other airline and it was 

discussed at the last FLOPSC meeting the reasons for this. It was noted that since the meeting, 

Norwegian has significantly reduced overflying the town. The FPT will continue to provide Horley 
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overflight data on a monthly basis and this will remain a standing item and removed as an action – 

CLOSED.   

 

07/2017 – FPT to update NaTMAG members with the progress of Medview Airlines 

Lee Howes mentioned that Andy Sinclair had circulated a paper with an update on the progress of 

Medview Airlines. He noted that recently the airline has been using a Boeing 777-200 Series as 

opposed to a Boeing 747-412 Series which has previously caused three night noise infringements. The 

paper detailed the improvements that had been made by the airline including payment of all 

outstanding fines which will be paid to the Gatwick Airport Community Trust (GACT). The FPT will 

continue to monitor Medview Airlines and will update again at the next meeting. Ken Harwood noted 

that the paper refers to Medview night time arrivals but that the issues are currently regarding 

departures at night. Lee Howes mentioned that there are restrictions on the scheduling of aircraft 

movements and aircraft of a certain type cannot operate. Gatwick Airport cannot ban certain aircraft 

from operating at night if they are scheduled earlier and are subsequently delayed. It is for Airport 

Coordination Limited (ACL) to allocate slots and where airlines abuse their slot allowance, ACL can 

take appropriate action. Brian Cox suggested that aircraft which are classed as having a Quota Count 

(QC) value of 4 should be banned at night and believes that this would solve the issue by introducing 

a voluntary ban. Lee Howes advised that this may be a good point to be raised at the next GATCOM 

for feedback into the Environmental Noise Directive (END) Noise Action Plan. Mike George added that 

airlines are more likely to focus on keeping to their schedules if they are banned from operating in 

the night period. Alan Jones mentioned that this issue has been raised before at a previous NaTMAG 

meeting and supports a voluntary ban being introduced. Mike George added that this was 

recommended in the DfT night noise consultation but was rejected by Gatwick. Brian Cox suggested 

that the noise penalty for night noise infringements should be significantly increased as an incentive 

for airlines to use quieter aircraft. Lee Howes mentioned that he will seek to include this in the draft 

version of the END Noise Action Plan and that this will be put through two cycles of GATCOM meetings 

for feedback. The group agreed to support the inclusion of this into the END Noise Action Plan. 

 

08/2017 – Lee Howes to liaise with Graham Lake regarding NADP Parameters 

Lee Howes gave an update on the work carried out by the Noise Management Board (NMB) regarding 

which airlines use either Noise Abatement Departure Procedures (NADP) 1 or 2 at Gatwick Airport. 

He noted that 29 responses from airlines had been received and that 77% of airlines use NADP2 at 

Gatwick, which interestingly is in contrast to Heathrow Airport which mainly use NADP1. Mike George 

asked if the same NADP practice is used by individual airlines at each airport or whether it is different 

depending on the airport. Lee Howes advised that the NMB will be able to share their results at the 

next NaTMAG. Alan Jones referred to Heathrow Airport’s Detling departure route and the 30 noise 

monitors which are used on the route and mentioned that it would be useful to look at the results 

and whether this could be replicated at other airports. Ken Harwood raised a concern that the data 

collection and analysis on NADP could be duplicated in the NMB as Peter Barclay mentioned that the 

Civil Aviation Authority (CAA) have already completed work on the use of NADP1 and 2.  

 

09/2017 – Jessica Patel to circulate and provide links to the Airspace Blog entries 

Jessica Patel circulated links to members on 14th September 2017 – CLOSED. 
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10/2017 – Vicki Hughes to circulate NMB minutes and agenda and technical discussion papers from 

Helios and To70 

Brendan Sheil explained that Vicki Hughes was on leave so will circulate the papers upon her return. 

Peter Barclay was concerned that the papers from the NMB meetings needed to be uploaded sooner 

and that papers referred to in the agenda items also need to be made available. Brendan Sheil advised 

these are all available on the NMB website (http://www.gatwickairport.com/business-

community/aircraft-noise-airspace/noise-management-board/)  

 

11/2017 – Brendan Sheil to look into including an odour complaint option into the Casper web form 

Brendan Sheil advised that although this is a feasible option, there is concern that noise complainants 

may use this option as a new proxy to complain about air quality which is separate from noise. Peter 

Barclay suggested that a link could be provided on the Gatwick website to refer air quality enquiries 

to local authorities’ Environmental Health Officers (EHO). Brendan Sheil explained that the FPT 

receives so few odour complaints and that he personally responds to odour complaints forwarded 

from EHO’s directly. It was agreed that this is not viable at the present time – CLOSED. 

 

16/2017 – Jessica Patel to reschedule future NaTMAG dates to move closer to quarter period for 

discussion 

Mike George suggested that the future 2018 dates need to be changed as the NaTMAG meetings are 

looking at reports which are too historic and that either they should be rescheduled closer to the 

quarter being studied or change the months reported on in each quarter. Alan Jones agreed and 

stated that it is not appropriate to be discussing data for June in September. Jessica Patel explained 

that she has set the 2018 dates taking into account the time it takes to prepare and circulate the 

reports in time for the NaTMAG pre-meets and to avoid clashes with other meetings such as GATCOM, 

GATCOM Steering Group and the NMB. The new dates will be circulated in due course – CLOSED. 
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4. Horley Overflight 

1. Mike George referred to the Horley overflight data provided to the group on a monthly basis and 

mentioned that one of the weeks (16th - 22nd June 2017) had a spike in the number of overflights. It 

was agreed at the previous meeting that commentary would be added to the data to explain any 

anomalies, such as weather avoidance, however there was nothing included for this week. Mike 

George explained that he had spoken to Robin Clarke of NATS about this and it was confirmed that 

the spike was due to a controller error. He added that he still receives a number of complaints from 

Horley residents regarding overflight of the town, despite statistics to the contrary. 

2. Alan Jones suggested that aircraft should not be vectored until they are at least at an altitude of 

5,000ft. Lee Howes advised that aircraft are vectored so that they do not have altitude restrictions 

due to the Biggin Heathrow stack. This is being discussed in the future airspace designs with Andy 

Sinclair.  

3. The general consensus among the group was that Horley overflight has significantly improved. 

 

 

 

 

 

 

 

 

 

5. Departure Routes 3, 4 and 5 

1. Lee Howes presented an update regarding the progress of departure routes 3 and 4 and referred 

to the NaTMAG update document on these routes. He mentioned that GAL has commissioned TRAX 

(an external consultancy) to undertake feasibility and options reports on issues on both Route 3 and 

Route 4 Standard Instrument Departures (SIDs). This work on Routes 3 and 4 is broken down into two 
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sequential elements, in line with the recommendations of the CAA Route 4 Post Implementation 

Review. It will consider whether some of the altitude restrictions on Routes 3 and 4 can be amended 

to allow aircraft to gain an initial higher altitude and whether multiple PBN departure routes could be 

used for Route 4 westerly departures (note: Route 4 comprises 5 SIDs DVR/ADMAG/CLN/LAM & BIG 

so each SID would need multiple routes defined, for example, 3 initial routes on Route 4 may be up 

to 15 new SIDs), thereby permitting respite and/or dispersion for affected residents. 

2. Under the Tandridge Local Plan which is being prepared, Mike George said that the District Council 

will be expected to provide in excess of 9,400 homes over 20 years.  A 4,000 home village is envisaged 

as part of this number and could possibly be located on Blindley Heath under Route 3. He expressed 

concern that this will lead to more people being exposed to aircraft noise. Alan Jones noted that there 

needs to be improvements in local infrastructure to and from London if new homes are to be built in 

the local area. 

3. Lee Howes updated the group on the progress of Route 5 and mentioned that the monitoring period 

is still ongoing until 30th September 2017 with good track compliance being observed. He mentioned 

that there are a small number of complaints received by the FPT and a small number of these are from 

persistent complainants. Alan Jones referred to the 9 complaints quoted in the NaTMAG update 

document and queried how this compares before the amendment to Route 5 was introduced. 

Brendan Sheil commented that the difference in the number of complaints was negligible. The 

complaints are calculated using the RH7 postcode as a reference along with the Casper Noise and 

Track Keeping system to see if a complaint is linked to Route 5. Alan Jones mentioned that residents 

in Dormansland near Lingfield used to complain quite frequently regarding aircraft noise and that the 

amendment to Route 5 should result in a decline in complaints. Brendan Sheil noted that the FPT has 

not received any recent complaints from Dormansland and suggested that Route 5 may have 

improved noise levels in the area.  

4. Lee Howes mentioned that the public were well informed about the amendment to Route 5 and an 

information pack was available with full details of the changes. Peter Barclay and Mike George agreed 

that the change to the route was minor, therefore a minimal number of complaints are expected 

relating to Route 5.     

 

 

 

 

6. Noise Management Board Update 

1. Peter Barclay noted that there was no-one present at the meeting who also has a seat on the NMB. 

He was concerned that there may be some dissent among NMB members between community groups 

and industry members. Lee Howes attended the sixth meeting on the 14th June 2017 and explained 

that there are no easy solutions to the issues of noise, otherwise they would have already been acted 

upon. Some groups want opposite solutions to other groups and there is no ‘one size fits all’ solution.  

2. Lee Howes noted that the annual public Airspace Seminar was due to take place on the 7th 

December 2017 which will be a joint meeting with the NMB to include both an update on airport 

proceedings and also from the NMB. This meeting will include representatives from NATS and the 

Airport with interactive stands for the public to ask questions and learn more about operations and 

noise. NaTMAG members will be invited to the Airspace Seminar. Lee Howes mentioned that this 

meeting will be in a different format to previous years and there are plans to hold a panel for a Q&A 

session. Mike George suggested that there should be community groups on the panel that attend the 

NMB, and be accountable to their communities, so that there is equal representation. Lee Howes 

agreed with this suggestion. Charles Yarwood mentioned that the views of members of GATCOM was 

that the NMB did not have elected members from local communities and that it should have more 
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equal representation. Peter Barclay agreed that community noise protest groups are not fully 

representative of local communities. The group expressed concern that members of the NMB who 

are in disagreement could be pushing back timescales for the completion of certain 

recommendations. Lee Howes mentioned that the FPT have been receiving complaints from residents 

indicating that the NMB have not yet delivered on certain recommendations.  

3. Lee Howes advised that there was a study being conducted on behalf of the NMB for 

recommendation Imm-15 which is to research aircraft height perceptions. This study was being 

conducted with Sussex University and three of Gatwick’s noise monitors have been provided for the 

purposes of the survey which have been placed in Penshurst, Tunbridge Wells and Crowborough. Lee 

Howes noted that he has received an email from the Chair of Chiddingstone Parish Council who has 

enquired about the addition of a new noise monitor in Chiddingstone which was claimed to have been 

disregarded by members of GATCOM. Peter Barclay commented that the reason for this was because 

the process for the application for a noise monitor was not followed correctly. Alan Jones enquired 

why this request was not addressed at the Gatwick Noise Monitoring Group (GNMG). Brendan Sheil 

confirmed that this will be considered at the next GNMG in November 2017. Alan Jones added that 

Warnham have also made a request for a noise monitor in addition to Cranleigh and Charlwood. Ken 

Harwood believes that NaTMAG is effective at discussing the location of noise monitors as if a certain 

location is rejected then it is often not revisited.  

4. It was mentioned by members that there may be a lack of public trust surrounding the work of the 

NMB and that the benefits of external consultancies to analyse and present publicly the available data 

is not well understood. There is also concern among NaTMAG members that work is being duplicated, 

or previous issues are being revisited by the NMB, for example. Alan Jones is a member of the CAA 

Technical Working Group of the Airport Noise Management Advisory Committee (ANMAC) and he 

referred to the work this group is doing on analysing NADP1 and 2.  Much data has already been 

gathered by the CAA Environmental Research and Consultancy Department (ERCD) and he was 

concerned about the overlap of this and the work having been undertaken by the NMB. Ian Greene 

commented that there may be a lack of trust and that it takes time for the public to establish trust 

and the NMB needs to independently look at the issues. Lee Howes advised that the NMB workplan 

of 2017/18 must be followed through fully to provide the results expected. Peter Barclay referred to 

the Independent Review of Arrivals recommendation on the Landing Direction Protocol (Imm-11), 

itself a matter previously rejected by NaTMAG but revisited by the Independent Review of Arrivals, 

rejected and revisited again. He expressed concern that the work was inconclusive and that this was 

not accepted by certain members of the local community. Mike George added that the NMB is under 

pressure to deliver all the work streams within a limited timescale rather than focussing its attention 

on one project at a time. He also expressed concern that this may affect the successes of the NMB to 

deliver its objectives. Lee Howes noted that although there may be some public opposition to the 

NMB, it can work well with NaTMAG to deliver workable solutions to the issues surrounding aircraft 

noise. Charles Yarwood agrees that the NMB should be focussed on community issues and that 

NaTMAG remains a monitoring group however, the two groups can work in conjunction with one 

another. The group raised concerns that the NMB have members on the Board which are only 

concerned with topics related to the areas in which they live. Mike George noted that this will remain 

an issue as some community noise groups have a desire to sit on the NMB due to a lack of 

representatives from their locality. Peter Barclay added that the public may rely on a lot of information 

which is being shared on social media and this may be driving negative attitudes towards the Airport. 

Lee Howes agreed as there is a large amount of ‘fake news’ being shared on social media with no 
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supporting evidence of the facts which leads people to believe what they read online rather than the 

information provided by Gatwick Airport or the regulatory bodies and Government. 

 

7. END Quarterly Report 

1. Harry Mallows updated the group on the outcomes of the second quarterly END report of 2017. He 

mentioned that since the introduction of an additional member of the FPT, the complaints backlog 

has been significantly reduced.  

2. Harry Mallows indicated that there are 6 actions out of 62 that have been identified as RED (not on 

track) and that the reason for this is that these actions have been superseded by the NMB. There are 

5 actions that have an AMBER status (neither on track nor not on track). Action 33 requires an 

amendment to the Gatwick Complaints Handling Policy to include details of how freepost letters from 

persistent complainants will be counted. The FPT have been receiving up to 100 freepost letters a day 

from three individuals. Lee Howes advised that currently these letters are being counted and added 

to the total number of complaints received but are not being logged in Casper as this is 

counterproductive to the work of the FPT. Action 36 regarding sending funds raised from fining 

airlines causing noise infringements to GACT, the finance department are currently handling the latest 

fines received from Medview Airlines and will be sending the funds to GACT in due course. Alan Jones 

asked why this action is identified as AMBER. Lee Howes advised that the last night noise infringement 

was reported in 2011 and so it may take some time for the finance department to understand the 

process fully.  

3. Harry Mallows referred to the Noise Key Performance Statistics on page 2 and stated that 

Continuous Descent Operations (CDO) compliance was on the increase. Lee Howes added that NATS 

had mentioned at the last Sustainable Aviation Operations Working Group that Gatwick Airport was 

the UK’s leading airport on CDO. He praised the work of Air Traffic Control in promoting the use of 

CDO. Mike George asked why there was no feedback regarding the drop in compliance of night time 

CDO. NATS had looked into this but were unable to conclude why this was, however night time CDO 

compliance has shown improvement in July and August 2017. Harry Mallows quoted that track 

keeping compliance remained high at around 98%.  

4. Lee Howes mentioned that the latest revised noise contours have been reviewed but have yet to 

be published. The END Noise Action Plan will be reviewed at the next GATCOM and a draft version 

will be prepared for Defra in August 2018 with an expected publish date of around 2019/2020. The 

report will be made available at GATCOM for feedback. Alan Jones asked if the report will be available 

for NaTMAG to provide feedback. Lee Howes confirmed that it will be made available to NaTMAG 

before GATCOM. Additional feedback will be sourced from the NMB, if appropriate. Alan Jones 

suggested that a summary report would be useful to give the latest updates. Lee Howes agreed that 

a summary will be prepared to detail what the plans for the Airport will be over the next year.  

5. Harry Mallows referred to page 3 of the END quarterly report and noted that there have been two 

incidences of non-compliant Auxiliary Power Unit (APU) usage.  

6. Alan Jones referred to Action 52 and asked which airports Gatwick Airport is comparable to. Lee 

Howes mentioned that this action was last updated in 2011. There is no merit is undertaking this again 

given the work undertaken in the Independent Review of Arrivals and the current workstream of the 

NMB. In considering what airports to compare with, Lee Howes commented that all airports have 

particular issues of concern to local communities and thus a ‘one size fits all’ approach and to compare 

Gatwick to other airports would not materially improve the noise climate for local communities 

therefore it makes sense to focus effects on the NMB workplan, a workplan that contains issues of 
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importance to local communities. It was suggested by Lee Howes that a method of comparison would 

be various European Union airports’ END Noise Action Plans however, communities have highlighted 

what they want Gatwick Airport to work on and these could be included in the new END Noise Action 

Plan. 

 

8. Ground Noise Report/Ground Noise Monitoring 

1. Brendan Sheil referred to the Ground Noise Report for quarter 2. He provided more details about 

the two incidences of APU non-compliance which were both from easyJet aircraft by aircraft ground 

handling agents Menzies who failed to plug in the Fixed Electrical Ground Power (FEGP) units. These 

incidents were followed up with Jerry Barkley and Janet Gilroy of the Airfield Operations Team. 

Brendan Sheil explained that there has been a recent influx of new staff members at Menzies who 

may not be fully aware of all processes. Mike George queried why this was not quickly rectified as an 

aircraft will have limited battery capacity without the aid of an FEGP unit and that flight crew would 

know if the FEGP wasn’t attached. Brendan Sheil advised that the Airfield Operations Team were swift 

to report and rectify these incidents. 

2. Brendan Sheil noted that the APU and Ground Power Unit (GPU) usage for the quarter was good 

and that FEGP availability remained high. He also mentioned that out-of-hours turnaround audits 

were observed and all fully compliant.  

 

 

9. Flight Performance Report (including ground noise complaints) 

1. Brendan Sheil noted the decrease in night-time CDO performance and mentioned that it was 

discussed at the previous FLOPSC meeting. He stated that there was a slight decrease in winter 

performance and that the summer trend has improved. August 2017 CDO performance is above 95%. 

CDO can be affected by varying meteorological conditions which could be the reason for the poor 

winter performance.  

2. Alan Jones referred to Horley overflight on page 12 and noted that there appears to be certain Air 

Traffic Controller shifts that cause peaks in the data. Mike George commended NATS for their work 

on improving performance.  

3. Brendan Sheil mentioned that go-arounds continue to be historically high with runway occupancy 

still being the main causal factor. Runway occupancy reasons now feature in the FPT report. FLOPSC 

are working on finding out why go-arounds are so high. It was suggested that a key message to FLOPSC 

would be that a member of Airfield should be invited to feedback to NaTMAG regarding the increase 

of go-arounds. Brian Cox mentioned that he has noticed that residents of Langley Green in Crawley 

have begun to complain about the increases in go-arounds.  

4. Brendan Sheil mentioned that complaints are higher than the previous year. Ken Harwood referred 

to the complaint map on page 27 and asked why there seem to be fewer complaint locations than 

previous quarters. He enquired whether a further complaints location presentation could be prepared 

for the next NaTMAG as it would be interesting to view the reasons for complaints from locations who 

are not overflown. It was suggested that Horsham, Cranleigh, Littlehampton and East Grinstead could 

be analysed but that the complaint locations will be decided when the quarter 3 FPT is published. 

5.  Alan Jones referred to the night time joining point graph on page 19 and noted the high percentage 

of arrivals joining at less than 10nm and enquired as to whether this has had an effect on the number 

of complaints received. Lee Howes mentioned that there has been one particular complainant who 

has complained about the extension of the arrivals joining point. He also mentioned that spikes in 

complaint data can occur and could be a result of local community noise group influence. The FPT 
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have received a number of recent complaints from East Grinstead, Littlehampton and Cranleigh who 

claim that Gatwick has altered flight paths over the towns. The FPT does investigate these complaints, 

however no changes to the flight tracking have been observed.  

6. Brendan Sheil mentioned the community noise monitoring independent study by Sussex University 

on behalf of the Independent Review of Arrivals recommendation Imm-15. He noted that the GNMG 

may be able to review the raw data from the study monitors and may also have sight of the initial 

findings for comment at the next meeting in November, however the official results will not be 

published until December 2017.  

2. The next noise monitoring report currently being drafted will be for the monitor #82 East Grinstead 

and will be published at the beginning of 2018. The next GMNG meeting will consider which locations 

are suitable for new noise monitors. There are plans to replace existing mobile noise monitors with 

4G monitors which can support live data. Brendan Sheil mentioned that there is currently a test site 

with a live 4G monitor in Rusper.  

 

10.  AOB 

1. Alan Jones referred to the CAP15/54 review of arrivals noise controls which was published in July 

2017 and mentioned that a copy can be downloaded from the CAA website. There are plans to publish 

a departures version in December 2017 or early 2018.   

2. It was suggested that the actions on developing a noise timeline (Action 51/2015) and Horley 

overflight (Action 02/2017) be closed and kept as standing items on the diary annexe to be updated 

quarterly to NaTMAG.  

 

 

 

 

 

 

 

 

 

Key Message to FLOPSC: 

 A member of Airfield Operations is invited to attend NaTMAG to advise regarding the large 

number of go-arounds. 

 

 

 

 

 

13.  Dates of Next Meetings 

FLOPSC – Wednesday 27th September 2017, 09:30 – 12:00 in Barcelona, 5th Floor, Destinations Place. 

NaTMAG - Thursday 30th November 2017, 10:00 – 13:00 in Geneva, 5th Floor, Destinations Place. 
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THE NOISE & TRACK MONITORING ADVISORY GROUP (NaTMAG) 30th November 2017 

 

 

In attendance: 

Lee Howes (Chair)               Gatwick Airport Ltd – Airspace & Environmental Performance Manager 

Andy Sinclair                                  Gatwick Airport Ltd – Head of Airspace, Strategy and Engagement  

Vicki Hughes                                  Gatwick Airport Ltd – Community & Industry Noise Engagement Manager 

Kimberley Heather               Gatwick Airport Ltd - Flight Performance Team 

Goran Jovanovic Gatwick Airport Ltd – Airspace Performance Lead – Airside Operations 

Matt Brookes                                 Helios 

Markus Biedermann                     Air Navigation Solutions 

Brian Cox                Independent Technical Advisor to GATCOM & Crawley Borough Council 

Jonathan Friel                                Department for Transport 

Mike George   GATCOM  

Ken Harwood                                 GATCOM 

Peter Barclay                                  GATCOM 

Alan Jones GATCOM 

Liz Kitchen                                       GATCOM 

Leon Hibbs                                      Reigate and Banstead Borough Council 

Adam Dracott                                 Horsham District Council 

Douglas Moule                               Airline Operators Committee 

 

Item Action 

1.  Apologies 

Michael Payne – GATCOM 

Charles Yarwood - GATCOM 

Jessica Patel – Gatwick Airport Limited – Flight Performance Team 

Tara Whittaker – Gatwick Airport Limited – Flight Performance Team 

 

The group were informed of Brendan Sheil’s departure as Flight Performance Team Manager at 

Gatwick Airport and thanked him for his efforts during his time at the airport.  

 

 

 

 

2.  Previous Minutes 

1. Lee Howes referred to the pre-meeting notes and advised that the Ground Noise Report to support 

the Crawley Borough Council planning application has been posted to Brian Cox. 

2. In response to comments in the pre-meet notes, Lee Howes advised that there will be a reference 

or link to Heathrow Airport’s WebTrak facility on the Casper Noise Lab so that the public can look into 

overflight from Heathrow traffic, as Casper does not show tracks from other airports.  

 

 

 

 

3. Action Tracker 

15/2015 – Invite FLOPSC member to attend NaTMAG 

Goran Jovanovic was welcomed to the meeting as an Airfield representative and will attend future 

meetings – CLOSED 
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07/2017 – FPT to update NaTMAG members with the progress of Medview Airlines 

Andy Sinclair provided an update to NaTMAG on the progress of Medview Airlines in agenda item 4 – 

CLOSED 

 

08/2017 – Lee Howes to liaise with Graham Lake regarding NADP Parameters 

Matt Brookes provided an update on the work of the Noise Management Board (NMB) with Noise 

Abatement Departure Procedures (NADP) 1 and 2 in agenda item 7 – CLOSED 

   

10/2017 – Vicki Hughes to circulate NMB minutes and agenda and technical discussion papers from 

Helios and To70 

Vicki Hughes advised that all the papers for the NMB are available on the NMB website 

(http://www.gatwickairport.com/business-community/aircraft-noise-airspace/noise-management-

board/) – CLOSED 

 

13/2017 – Brendan Sheil to liaise with the Master Planning Team regarding the ground noise report 

from Ian Flindell 

Lee Howes advised that the ground noise report is ready and will be sent to Brian Cox – CLOSED 

 

17/2017 – Andy Sinclair to update on future airspace plans and to be included as an agenda item 

This was added to the agenda as item 4 – CLOSED 

 

18/2017 – Invite Airfield to advise NaTMAG regarding the high number of go-arounds 

As stated in Action 15/2017 Goran Jovanovic was invited from Airfield and gave a presentation in 

agenda item 9 – CLOSED   

 

19/2017 – FPT to prepare a complaints presentation analysing the reasons for complaints from 

overlying areas not overflown from the relevant quarter 

This action was delayed until the February meeting due to time constraints in the meeting. 

 

4. Future Airspace Planning Update (including LAMP2) 

1. Andy Sinclair referred to a set of slides prepared for the meeting on the performance of Medview 

Airlines. Of particular interest was that the greater than 2 hours delay had been significantly reduced 

to 4% over the past year. He mentioned that the Flight Performance Team will continue to monitor 

and engage with Medview. Leon Hibbs asked if a delay of this magnitude was typical of other long- 

haul airlines or just specifically with Medview. Andy Sinclair advised that it would depend on the 

individual airport and the length of the flight. He suggested that we could do some analysis and 

compare Medview delay times to other long-haul carriers but that it would need to be a like-for-like 

airline. He noted that Medview have an allocated daytime slot from Airport Coordination Limited 

(ACL) but that ACL should take action if Medview frequently abuse their slot allocation. He also added 

that Medview are wetleasing a Boeing 777-200 Series which is a quieter aircraft than the Boeing 747-

412 Series previously used. 

2. Andy Sinclair provided an update on the progress and objectives of the London Airspace 

Management Plan (LAMP) Phase 2. He mentioned that there was only an envisaged programme 

timeline for the delivery of LAMP2 as it is still in its early stages. It involves close engagement with 

NATS to ensure that all the routes and airspace designs are configured. The Future Airspace Strategy 
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Implementation South (FAS-IS) encompasses a much larger series of airspace change proposals from 

all of the London airports that will necessarily feed into LAMP2. He explained that LAMP2 is an 

exercise in mathematics and that it is attempting to focus on new technologies to predict whether it 

can increase traffic growth forecasts up until 2040. He mentioned that Gatwick have produced 5 year 

snapshots of LAMP predictions up until 2040 which includes traffic number predictions and schedules 

which have been sent to NATS. This will give an accurate prediction for NATS with their modelling to 

understand how airspace will be managed in the future. P-RNAV routes can be designed closer 

together, for example. He noted that the results of the NATS modelling will not be known for some 

time but that Gatwick has done all it can to provide as much data as possible to assist NATS’ work. He 

suggested that Gatwick could expect some initial results from NATS in March 2018 but that this will 

not be made public and that the formal release of the modelling results is expected in May 2018. Leon 

Hibbs asked if there was consideration in the predicted traffic figures of the adoption of a second 

runway. Andy Sinclair agreed that it would have been negligent not to consider this in the figures 

provided to NATS. He stated that future airspace plans have taken the second runway into 

consideration and are predicted to cope well with the increase in traffic, however the routes and 

tracking may be altered accordingly. Ken Harwood asked if the modelling would take into account the 

use of the northern runway. Andy Sinclair responded that, in line with Government policy, the data 

made the best use of existing infrastructure, including the northern runway. He also stated that newer 

technologies can be introduced onto the airfield to improve traffic flow and on time performance. 

Mike George mentioned that there is a lot of pressure on the design of certain routes, specifically 

Route 4 from community groups. He suggested that the 2 year airspace change proposal for Route 4, 

should it go ahead, ought to be included in LAMP2 so that there is no duplication. Andy Sinclair went 

on to explain that any near-term airspace changes, developed for environmental benefit, would be 

aligned with LAMP2 thinking and concepts so as to avoid duplication or the need for re-assessment in 

the future. Douglas Moule noted the importance of NaTMAG to discuss future airspace changes and 

the impact of these changes. Brian Cox commented that in order to understand the environmental 

benefits, there needs to be analysis of the data. Andy Sinclair noted that there will be supporting 

evidence to present all the options for an airspace change. Ken Harwood suggested that NaTMAG 

needs as much involvement in LAMP2 discussion as the NMB. Andy Sinclair assured the group that 

the process would be as transparent as possible but for now most of the work on LAMP2 remained 

outside of Gatwick with the assessment process managed between NATS and the DfT with some CAA 

input and therefore timescales and the precise nature of any outputs were a matter for those 

organisations. Jonathan Friel agreed to liaise with the DfT to verify the timescales. 
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21/2017 

5. Horley Overflight 

1. Peter Barclay mentioned that he had attended the recent Plane Wrong AGM and that he was 

surprised at the number of attendees from Horley who claimed that they were still being overflown 

by Gatwick departures. He suggested that the public need to be informed that they are likely to be 

overflown by non-Gatwick traffic. Mike George advised that Horley Town Council do publish this 

information on their website and also via Twitter. He suggested that a footnote be added to the FPT 

report on page 11 to advise that Horley will also experience overflight from Heathrow traffic.  

2. Ken Harwood referred to a newsletter that is distributed from GATCOM which is useful for people 

to understand what is happening at the airport. He echoed Mike George in that people do not know 

that they are also likely to be overflown by Heathrow Airport. Lee Howes mentioned that he will speak 
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with the Casper Team to emphasise on the Noise Lab that they do not show traffic in transit from 

other airports.  

3. Alan Jones referred to the Horley overflight statistics specifically the week 29/09/2017 – 

05/10/2017 where 15 aircraft overflew the town. He wanted to know why no reason had been given 

for the particularly high number of overflights. Kimberley Heather advised that the Horley overflight 

statistics are provided to NATS on a weekly basis and that any anomalies are usually investigated by 

NATS. She had not received any feedback for this particular week so would follow this up with NATS. 

Jonathan Friel asked if there is a study of overflight of other towns. Lee Howes advised that it was 

only Horley being investigated as there is a rule in the Gatwick Aeronautical Information Publication 

(AIP) which prohibits aircraft overflying Horley. 

 

LH 

23/2017 
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24/2017 

6. Departure Routes 3, 4 and 5 

1. Andy Sinclair gave an update to the group on the progress of Routes 3 and 4 and mentioned that 

external consultancy company Trax were employed to undertake analysis of both routes and 

Heathrow Airport traffic routes. As a result of the Civil Aviation Authority’s (CAA) Post-Implementation 

Review (PIR) they discovered that both sets of SIDs are constrained and that they needed to be 

examined to understand if they could be more effectively designed.  Work on Route 3 interactions 

and a benefit analysis had been completed by Trax.  NATS would now verify the outcomes of the 

review followed by a meeting with Heathrow Airport to discuss the results.  A presentation will be 

provided at the January NMB meeting with the outcomes of the Route 3 review.  There is a Judicial 

Review pending in relation to Route 4 with a court case expected in February 2018, so any work to 

propose modifications to Route 4 would be delayed until after this date. Both routes interacted with 

Heathrow departures and any proposed changes would take this complexity into account. Mike 

George asked if Heathrow have been helpful in the Trax activities to which Andy Sinclair replied that 

they had been very supportive.   

2.  Andy Sinclair gave an update on the progress of Route 5.  The monitoring period came to an end 

on the 30th September 2017; the FPT submitted track maps, compliance figures and meteorological 

data to the CAA. Route conformance for the whole monitoring period was 99% and less than 100 

complaints were received with only one specifically mentioning Route 5.  There is currently no date 

confirmed for the CAA decision on Route 5 but no route modification is expected. At the last NMB 

meeting an issue was raised as to why Routes 3 & 4 are being reviewed by Trax and not others and 

why these routes are being prioritised. The CAA PIR review requested that Route 4 be analysed and 

Gatwick thought it appropriate to also look into Route 3 with the possibility of removing the initial 

altitude restrictions.  A caveat in CAP1616 includes the ability to trial certain changes and that the CAA 

require defined objectives for a 6 month period but will need an Airspace Change Protocol to prolong 

a trail past a 6 month period.   

3.  Lee Howes referred to the pre-meet notes regarding the raising of the vectoring altitude of Route 

3 and asked Andy Sinclair if this could be included in the NMB work plan. Andy Sinclair reminded the 

group that this already formed part of the NMB work plan that would look at departure vectoring 

(although not identified as a priority by the NMB). He also mentioned the benefits of vectoring allow 

for continuous climb, otherwise aircraft would remain at a low altitude in the Noise Preferential Route 

(NPR). It was also noted that, at present, vectoring allows aircraft to climb higher, whereas introducing 

a higher altitude could keep aircraft high. Air Traffic Control require vectoring as a practice to get 

aircraft higher in a short amount of time. The NMB are reviewing this with the potential to introduce 

multiple routings and/or dispersal.  Lee Howes referred to the pre-meeting note on publishing 
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Continuous Descent Operations (CDO) data by airline and mentioned that this is published in the FPT 

annual report. Andy Sinclair added that the NMB work plan included an activity around the 

development of an airline performance league table which would likely include CDO.  Douglas Moule 

suggested that the airline table for CDO could be presented to NaTMAG to show which airlines 

Gatwick is engaging with.  He suggested that the graph on the FLOPSC slides could be presented.   

4.  Alan Jones commended the progress of the Aircraft Noise Monitoring Advisory Committee 

(ANMAC) on their work on departures.  Andy Sinclair mentioned that Gatwick are waiting for the 

results of the research carried out by ANMAC, which is delaying the implementation of a single 

recommended departure procedure, NADP being one of the workstreams that form the NMB work 

plan. Alan Jones was concerned that ANMAC may be disbanded in the future and the technical 

working group may no longer be needed.  He added that ANMAC are good at sharing results with UK 

airports.  Jonathan Friel mentioned that ANMAC will be reviewed in the Spring 2018 and are currently 

recruiting for the chair of the committee.   
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25/2017 

7. Emirates A380 Route 4 Discussion 

1. Matt Brookes noted that Helios, an external consultancy company, had been employed by Gatwick 

to conduct analysis on Route 4.  He included some background on Casper functions with regards to 

Route 4 including compliance, track keeping and vectoring; track keeping is published in the FPT 

reports.  Helios had conducted some analysis to address discrepancies between Casper Route 4 

conformance data and analysis produced by external consultant To70, commissioned by Community 

Noise Groups which assessed Casper radar data which was inputted into a GIS to look at how each 

track performed in terms of compliance against the shape and turn-section of the NPR.  Both To70 

and Casper have different definitions of an area violation.  To70 recorded non-compliance at 9% in 

2013 and 6% in 2016 compared with Casper which recorded 2.8% in 2013 and 1.7% in 2016. However, 

when the same definitions were compared and the Casper data was split per route, the To70 analysis 

was very similar to those reported by Casper. He added that monitoring track keeping compliance 

above the minimum altitude may not deliver an increased track compliance as it is not within the 

airlines’ control. In addition, no Noise and Track Keeping system can currently actively track when a 

vectoring instruction has been passed by Air Traffic Control.  

2. The To70 data will be reviewed in the NMB work plan for 2017/18 but further improvements will 

most likely require airspace changes to departure routes, not just to Gatwick, but also Heathrow.   

3. ANMAC have agreed that 95% track compliance is sufficient whilst higher values of track compliance 

can be achieved with Performance Based Navigation (PBN).  Gatwick currently use RNAV-1, which is 

a form of PBN on all of their departure routes. However, Route 4 is too tight for international route 

design practices and thus further improvements are difficult without an airspace change. Three 

options were reviewed by Helios within these limitations; the first being a reduction in the current 

220Kts maximum speed on the turn. Reducing this speed will allow aircraft to turn quicker, but will 

require aircraft to deploy additional flaps to maintain safe flight. This will come at the trade-off of 

increased noise. The second being the use of a radius-to-fix design whereby aircraft follow the exact 

turn, however this can increase concentration of traffic and would not fit within the current Route 4 

NPR.  The third option focuses on ‘early turners’, for example the Emirates A380 (80% of early turners 

are A380’s) which cut the corner of the NPR.  Gatwick and Helios have both engaged with Emirates.  

The issue is at the first waypoint where A380’s are slower than other aircraft and can turn quicker to 

reach the next waypoint further along the route.  Alan Jones asked which NADP Emirates use.  Matt 

Brookes commented that neither Gatwick, nor Emirates have a preferred procedure, however if a 
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Route 4 departure  was carried out using both procedures then a difference on the lateral aspects of 

the turn may not be noticeable. A solution to reduce the ‘early turners’ could be to introduce an 

internal Emirates minimum speed restriction on the turn.  Alternatively, the second waypoint could 

be made a fly-over waypoint (the legacy Route 4 solution), or an additional waypoint could be 

introduced on the route, however changes to waypoints will be a longer term plan and may require 

an ACP. A potential drawback of all options is that A380 aircraft that could be brought back into the 

NPR, but will likely be lower and noisier than they are now. Mike George asked if Heathrow Airport 

are having similar issues with the A380’s. Matt Brookes noted that Helios have looked into this and 

although a similar situation is experienced at Heathrow, they do remain within the NPR’s. Lee Howes 

mentioned that the group Plane Wrong had written to NaTMAG regarding track keeping on Route 4 

claiming that aircraft track keeping was unacceptably low.  The letter included a request for data such 

as the total number of aircraft using the NPR since May 2016 when the changes came into effect.  

Plane Wrong sought 100% track conformance on Route 4. Lee Howes suggested that this request be 

declined as due to time constraints, it would not be possible to supply the data requested.  He is also 

aware of protest, and a request for similar data, from an alternative group called Plane Justice and 

with the upcoming Judicial Review we need to make sure the outcome of the process before 

committing resource to such requests. Furthermore, this data has been requested before in a similar 

format and is available on the CAA website. He added that Route 4 does not have an easy solution 

nor is it a new situation as ballooning has always occurred on the route. The modification to Route 4 

best replicates the original conventional route before RNAV-1 was introduced. Lee Howes took part 

in the flight simulation sessions in the lead up to the modification and mentioned that it was possible 

to achieve a higher level of compliance than currently experienced using a lower speed restriction in 

the turn, but residents under the route may witness an increase in noise due to flaps being deployed 

for longer so aircraft will be lower and louder. As a result, the Route 4 modification has provided the 

optimum design. Brian Cox agrees that no further action should be taken as the best solution has been 

sought and that every solution has a drawback. Lee Howes mentioned that Gatwick has done what it 

has set out to do with regards to Route 4 and will await the outcome of the Judicial Review.  Alan 

Jones believes that people will always complain about noise whether they used to be flown over or 

not.  They will complain about aircraft flying overhead but Casper proves otherwise. Leon Hibbs 

advises that an aeroplane doesn’t necessarily have to be overhead to be considered loud. A layperson 

may have a different definition of overflight to Gatwick. Lee Howes mentioned that tolerance and 

perception of what overflight is can vary person to person. Also, the aircraft are required to be within 

the NPR, therefore this is the primary concern; however the complaints received give the perception 

that they are noisy. Vicki Hughes added that the CAP1498 on the definition of overflight and level of 

annoyance works within the policy framework. She mentioned that there could be an opportunity for 

this to feed into sustainable growth next year. Jonathan Friel noted that it is difficult to judge varying 

perceptions of overflight as size of aircraft is also an issue.  Mike George asked if the FPT still receives 

complaints regarding issues with the accuracy of Casper to which the response was few. Liz Kitchen 

agreed with Ken Harwood that any modification to the routing could make noise worse for others.  

She also asked for clarification about the Judicial Review regarding Route 4 to which Vicki Hughes 

explained.  Ken Harwood raised concern over the CAA decision and how this would impact the 

workplan of the NMB.  He believes that the NMB could be faced with too many decisions.  Lee Howes 

confirmed that the NMB primary focus is on its workplan.  Vicki Hughes mentioned there is an NMB 

review to redefine the roles of each community group on specific topics of the workplan.  This will 

prevent over-representation of certain communities focusing on individual topics. Lee Howes 
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reiterated the need to wait for the outcome of the Judicial Review before progressing with further 

activities regarding Routes 3 & 4. NaTMAG members were all in agreement, with the abstention of 

Peter Barclay, that no further data regarding on Route 4 was required for both groups.  Matt Brookes 

agreed to make the slides of his presentation available to NaTMAG members through the FPT. 

 

 

FPT 

26/2017 

8. NADP 1 & 2 

1. Matt Brookes noted that Helios have studied NADP 1 & 2 and introduced some background 

information on the differences of the two procedures. Matt Brookes also highlighted how the Helios 

study and the work carried out by ANMAC both overlap and complement each other.  Adam Dracott 

referred to a graph presented on NADP and mentioned that the figures on the distance from the 

airport were missing.  Matt Brookes confirmed that distances are so variable that a standard cannot 

be set, but that distance begins from the end of the runway.  The work of the NMB and ANMAC 

included a count of the population benefiting and impacted by NADP 1 and 2. The application of a 

generic ICAO NADP study, on the Gatwick environment, has concluded that there may be more 

population benefiting from NADP 2.  Jonathan Friel noted that the work of ANMAC on the effects of 

noise was interesting.  Brian Cox was concerned of the noise impact of the NADP being used which 

could see a significant increase in noise.  Matt Brookes mentioned that ANMAC will be analysing the 

noise contours produced by NADP 1 and 2 with different aircraft types and departure routes at all 

designated airports (Heathrow, Gatwick and Stansted). The study is due for publication in Q1 2018. 

He stated that NADP 2 was preferable following the Helios study, but they are waiting for the ANMAC 

report to support this.  A survey was completed which involved airline engagement to find out which 

NADP airlines at Gatwick prefer to use.  It was found that 96% of airlines use NADP 2 and this was 

corroborated by ATC. It was also mentioned that NADP 2 is better for fuel emissions.    

 

 

9. Noise Management Board Update (including NADP parameters) 

1. Vicki Hughes presented an update on the progress of the NMB’s agreed priority activities and how 

work had been translated from the Arrivals Review to the NMB workplan for 2017/18 but that some 

recommendations had priority over others. A good example are the several CDO activities which are 

included in the workplan. Two CDO workshops were held in October 2017 whereby all Gatwick airlines 

were invited to discuss issues surrounding CDO, including speed limitations, airline engagement and 

the introduction of an airline briefing package. She mentioned that the meetings were both well 

attended with a good representation from airlines. Regarding the new operator briefing package, 

which is currently being developed, will be distributed to new airlines and as a reminder for airlines 

already operating at the airport. Casper uses a specific definition of CDO to calculate performance, 

however there is a more up to date definition which refers to low power, low drag. This definition is 

not unique to Gatwick and has been discussed at the Sustainable Aviation Operations Improvements 

Working Group. It has also been discussed with Future Airspace Strategy where funding is currently 

being sought. Douglas Moule commented that this definition is likely to be adopted by the end of 

2018. Helios are attempting to engage closer with airlines deemed ‘outliers’ referring to those who 

have regular slots at the airport but are poor in CDO performance. Markus Biedermann explained that 

the new operators briefing pack is not a set of instructions but is general information about Gatwick 

operations and that it will refer to the original pack that ANS supply to new airlines. Mike George 

asked if there is standard training for new pilots on how to perform a CDO. Douglas Moule commented 

that this is not the case as CDO is a European practice so it is difficult for non-European airlines to 

incorporate, but that it is not impossible if we can engage fully with these pilots. Vicki Hughes 
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mentioned that the FPT have already had a fair amount of engagement with airlines regarding CDO, 

WestJet was referred to as an example. Leon Hibbs was surprised to hear that pilots from the USA 

were not using CDO as there are benefits in fuel savings if performed correctly. Markus Biedermann 

noted that the USA believe they have their own efficient noise abatement processes so it would not 

be necessary to introduce CDO as best practice. Alan Jones asked who educates pilots on CDO. 

Douglas Moule noted that is Gatwick that engages directly with the airlines and then the information 

is passed down to crews. It was also noted that NATS engage with airlines through Sustainable 

Aviation. Vicki Hughes stated that the next CDO workshop is planned for October 2018.  

2. Vicki Hughes gave an update on the reduced night noise initiative, which has been renamed from 

quiet night arrivals, and noted that is an ‘aspire’ recommendation to examine how night time arrival 

noise can be reduced using P-RNAV. It is currently in the NMB workplan for 2017/18 and was discussed 

at the NMB meeting on the 15th November whereby an overview was presented by Helios on the 

objectives of a proposed trial. The aim is to not create newly affected communities with overflight, 

however Vicki Hughes acknowledged that the definition of who may be affected can be difficult to 

determine as noise can affect different people in different ways. It was suggested at the NMB meeting 

that compensation could be offered to people who are newly affected by aircraft noise during the 

trial but this was rejected by Gatwick as this is only a trial and is not permanent. Vicki Hughes added 

that only appropriate pre-conditions for the trial will be assessed. The NMB workshop planned for the 

14th March 2018 will be focused on reduced night noise with the aim to bring forward the objectives, 

analyse data from Trax and NATS ‘Compare’ tool. Mike George asked if data from the 2013 Night Time 

Respite trial will be included. Lee Howes noted that this is not the case, however it will be used as 

background information only and no data will be sourced from it. Leon Hibbs asked how certain 

objectives and improvements are going to be measured. Vicki Hughes commented that there will be 

a baseline to measure against. She added that this trial will not be during the core night period (23:30-

06:00) but will run from 01:30-05:30 as this has been deemed the quietest time to validate the trial, 

however if it is successful, the timings could be extended. A programme for the trial has yet to be 

finalised but will go ahead during the winter months when the airfield is quieter. Mike George raised 

concern that the NMB may be overly ambitious with its plans to provide solutions to many of the 

recommendations all at once. Vicki Hughes agreed that it may seem ambitious but that the NMB has 

set priorities on the recommendations so as to set focus on specific topics that require more 

immediate attention. It was noted that the NMB public meeting was due to be held on the 7th 

December and that 100 responses had been received to attend the meeting. The meeting will involve 

an update on the progress of the NMB, a Q&A session and interactive booths involving NATS, ANS and 

Casper to give demonstrations to the public. The invite to this public meeting has been made available 

on the Gatwick noise webpage.  

3. Vicki Hughes gave an update on recommendation Imm-15 which was an independent review 

commissioned by the University of Sussex to analyse whether people believed arriving aircraft are 

lower on approach than historically had been the case. The research was undertaken in August and 

September and involved 650 random postal addresses being sent questionnaires, 110 Tunbridge 

Wells, Penshurst, Cowden and Crowborough residents being interviewed and 3 temporary noise 

monitors being placed in these locations with Cowden already being active. This study was wholly 

independent apart from funding and Gatwick’s assistance with sourcing noise monitors and generated 

interest amongst local community groups.  

4. There is a Terms of Reference (TOR) review being undertaken by the NMB to compare each of the 

NMB, NaTMAG and GATCOM’s TOR’s to ensure there is minimal overlap between the groups and to 
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cover any grey areas. Vicki Hughes noted that there will be NMB workshops in between each of the 

quarterly NMB meetings in 2018 to focus on individual topics. There will be discussion papers 

produced after each workshop and these will feed into the 2018/19 NMB workplan and also published 

on the NMB webpage.   

10. Go-arounds 

1. Goran Jovanovic introduced himself as Airspace Performance Lead from Airside Operations and 

presented slides on his analysis of go-arounds. He emphasised the importance of go-arounds as a 

safety procedure and that they must not be eliminated. A comparison was presented of 2015 vs 2016 

figures with a breakdown of the individual reasons for the causes of go-arounds, the most common 

reason being runway occupancy. He explained the arrival-departure-arrival (ADA) spacing principle as 

a solution to reduce the need for aircraft to go-around. There is an issue whereby an aircraft can take 

too long to vacate the runway and this leads to delays to aircraft lining up for departure. Some aircraft 

depart quicker than others and this has an effect on the buffer for the next flight, therefore it can 

result in a go-around. The pilot is the best person to determine the safest arrival for the aircraft, they 

can ascertain the room they need to perform a safe landing. ADA is the predominant mode of 

operations at Gatwick. The work on recommended speed performance required engagement with 

base pilots to gather information for integration into pilot packs to educate pilots on best practice.  

2. Goran Jovanovic referred to a graph of Runway Occupancy Time (ROT) performance comparing 

2016 and 2017 which has shown improvement over time. The total number of go-arounds has 

reduced despite air traffic movements increasing, however there have been extenuating 

circumstances such as the runway closure in July due to the Air Canada Rouge burst tyre incident and 

a further incident involving a drone. Runway occupancy has decreased by 35% over the year. It was 

noted that poor weather conditions inevitably have an effect on go-arounds but this is out of the 

airport’s control. He agreed to circulate the slides after the meeting. It should be noted that there is 

a difference between ROT and runway occupancy as a causal factor for go-arounds. Mike George 

noted that Dubai Airport has a limit of 20 seconds required for aircraft to depart from start of roll and 

enquired if Gatwick followed a similar rule. Douglas Moule confirmed that there is already a process 

at Gatwick which is written in the Aeronautical Information Publication. Liz Kitchen commended the 

work on investigating the reasons for increased go-arounds in connection with increased air traffic 

movements. Lee Howes noted the importance for NaTMAG to appreciate the number of parties 

involved in making improvements. It was noted that ANS are due to present to the NMB seminar on 

7th December regarding go-arounds.  
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27/2017 

11. END Update Process / Quarterly Report  

1. Lee Howes explained that he has received the third round of noise mapping from Defra. The paper 

was sent to GATCOM, Crawley Borough Council and West Sussex County Council for circulation to the 

Gatwick Officers Group on the 9th November for feedback which will be fed into the document. The 

annexe, including feedback received and the Gatwick response, is to be included in the Noise Action 

Plan and there are plans to send the document to the GATCOM steering group on the 22nd March 

2018 and on to GATCOM for discussion on the 26th March 2018. Lee Howes is currently working on 

the draft paper for the full document. Mike George asked why the timescale for banning QC4 aircraft 

at night extends to 2024 and if it could be brought forward. Lee Howes asked the group if they wished 
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to provide feedback then appropriate suggestions would be considered. He mentioned that additional 

information on fining has been included in the front of the document.  

2. In the quarterly END report, some actions that have been flagged as red include the inclusion of a 

phone voicemail facility. Andy Sinclair mentioned at the last NMB meeting that there are plans to 

introduce a new phone facility with Casper, however this is still in the planning stage with a predicted 

Summer 2018 launch date. Lee Howes agreed to update the group at the next meeting. Lee Howes 

noted the Key Performance Indicator for responding to noise complaints within 8 days target is 95% 

and the figure reported for the quarter was 86%. With reference to the publication of the 2016 noise 

contours, Lee Howes commented that the contours have been received, however they are awaiting 

the final sign-off from ERCD, before they can be published.  

 

 

 

LH 

28/2017 

12.  Ground Noise Report / Community Noise Monitoring 

1. No comments were made. 

 

 

 

 

13. Flight Performance Report (including ground noise complaints) 

1. Liz Kitchen referred to the track on page 9 of the FPT report and asked if there was an explanation 

for the unusual track of the Icelandair flight. Kimberley Heather explained that she had contacted 

NATS Swanwick regarding the issue and that they had passed it on to Icelandair for feedback. 

Unfortunately, there has been no contact with Icelandair despite several emails. She agreed to add 

an explanation to the report once feedback had been received. Alan Jones referred to the easyJet 

deviation on the same page and asked why NATS Swanwick had considered it not to be an unusual 

track. Kimberley Heather explained that this was common of NATS to vector aircraft away from 

potential air traffic conflicts and therefore they consider it to be standard practice as a safety 

procedure.  

2. Lee Howes referred to the pre-meeting notes where a request was made to compare Norwegian’s 

lease of Hi-Fly A330 aircraft early in the morning with other aircraft types and their recorded noise 

levels. He mentioned that analysing this data would not prove anything and would be of no benefit 

as there does not appear to be anything unusual about this aircraft, it is a relatively common 

procedure used at Gatwick. 

3. Lee Howes referred to the pre-meeting notes to explain the reasons for a decrease in night-time 

CDO performance and mentioned that there has been an increase in the use of northern runway 

operations at night. Goran Jovanovic added that this will continue until April 2018 due to drainage 

works. Mike George asked if a footnote could be added to page 13 to explain the effect of the northern 

runway usage on core night CDO performance.  

4. Lee Howes referred to the pre-meeting notes regarding the increase in the percentage of aircraft 

joining below 3,000ft in September 2017. Goran Jovanovic noted that these aircraft are joining just a 

few feet below 3,000ft so it appears to be worse than it is. Communities have previously requested 

that aircraft join closer to the runway, however to do so, they join at a lower altitude so this figure 

can be misleading.  

5. Mike George referred to page 26 where Horley has been reported as receiving noise complaints 

from the greatest number of individuals. He asked if the locations of these complaints could be 

displayed further as a map and a breakdown of the types of complaint received. The FPT will present 

these findings at the next meeting. 
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14. AOB 

1. Brian Cox appreciated the 2 minute silence that was observed by Gatwick on the 11th November as 

all aircraft operations were halted during this time as a sign of respect. The group all agreed that this 

was commendable. 

2. Mike George enquired about the usage of the northern runway. Peter Barclay suggested that a 

noise monitor be placed in Charlwood as soon as possible whilst the emergency runway was being 

actively used. Due to the time constraints of the meeting, it was proposed that this discussion is 

recorded for the next NaTMAG. 

3. Lee Howes introduced Matt Brookes as the new Airspace Performance Technical Lead to replace 

Brendan Sheil in the Flight Performance Team and will start his new role in January.  

 

 

 

Key Messages to GATCOM: 

 It was noted that the presentations on go-arounds and NADP were useful, as was the 

information on engagement with Emirates.  

 It was also noted that the group were pleased to have a representative from FLOPSC/Airfield 

to attend NaTMAG meetings on a regular basis. 

 

 

 

 

 

 

13.  Dates of Next Meetings 

FLOPSC – Wednesday 31st January, 9:30 – 12:00 in Barcelona, 5th Floor, Destinations Place. 

NaTMAG - Thursday 8th February 2018, 10:00 – 13:00 in Barcelona, 5th Floor, Destinations Place. 

 

All 2018 NaTMAG meetings will take place in Barcelona, 5th Floor Destinations Place.  
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THE NOISE & TRACK MONITORING ADVISORY GROUP (NaTMAG) 8th February 2018 

 

 

In attendance: 

Lee Howes (Chair)               Gatwick Airport Ltd - Airspace & Environmental Performance Manager 

Matt Brookes                                 Gatwick Airport Ltd - Airspace Technical Lead 

Vicki Hughes                                   Gatwick Airport Ltd - Community & Industry Noise Engagement Manager 

Kimberley Heather               Gatwick Airport Ltd - Flight Performance Team 

Jessica Patel                                   Gatwick Airport Ltd - Flight Performance Team 

Tara Whittaker                              Gatwick Airport Ltd - Flight Performance Team 

Markus Biedermann                     Air Navigation Solutions 

Jonathan Friel                                Department for Transport 

Andrew Burke                                NATS 

Robin Clarke                                   NATS 

Mike George   GATCOM  

Ken Harwood                                 GATCOM 

Peter Barclay                                  GATCOM 

Alan Jones GATCOM 

Liz Kitchen                                       GATCOM 

Charles Yarwood                            GATCOM 

Leon Hibbs                                      Reigate and Banstead Borough Council 

Peter Long                                       Horsham District Council 

Douglas Moule                               Airline Operators Committee 

 

Item Action 

1. Apologies 

Andy Sinclair - Gatwick Airport Ltd – Head of Airspace, Strategy and Engagement  

Brian Cox - Independent Technical Advisor to GATCOM & Crawley Borough Council 

Adam Dracott – Horsham District Council 

Michael Payne – GATCOM 

 

 

 

 

2.  Previous Minutes 

1. Ken Harwood asked if at the next NaTMAG meeting Andy Sinclair could present a report on 

the planned use of the northern runway. Alan Jones suggested this be made an agenda item. Lee 

Howes agreed. 

 

 

AS 

01/2018 

3. Action Tracker 

19/2017 – FPT to prepare a complaints presentation analysing the reasons for complaints from 

overlying areas not overflown from the relevant quarter 

This action was covered in Agenda item 9 – CLOSED. 

 

20/2017 – Andy Sinclair to compare Medview with other ‘like for like’ airlines 

Jess Patel explained that the Flight Performance Team (FPT) had reviewed the list of operators 

at Gatwick and were unable to select a ‘like for like’ airline for comparison. A presentation on 
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slot analysis and performance was to be discussed in agenda item 10 – AOB. Andrew Burke 

suggested that it should not just be the airline under investigation but also the operator of the 

aircraft as Medview have been leasing EuroAtlantic aircraft of different types (i.e. Boeing 737-

800 and Boeing 777-200). Lee Howes mentioned that there have been a few technical issues 

with Medview aircraft in 2017 – CLOSED. 

 

21/2017 – Jonathan Friel to update at the next meeting the timescales required for LAMP2. 

Jonathan Friel gave an update on the wider airspace changes taking place and aims for the future. 

He noted that the Government had commissioned a feasibility study of requirements engaging 

with NATS and various stakeholders. NATS is due to report a workplan in May 2018. The 

Government will work with the CAA, NATS and industry members after the NATS report is 

published to develop a programme plan for the next steps – CLOSED. 

 

23/2017 – Lee Howes to look into adding note to Casper NoiseLab explaining non-Gatwick traffic 

overflying certain areas. 

This action was covered in agenda item 10 – AOB – CLOSED. 

 

25/2017 – FPT to present the FLOPSC dashboard at the next meeting. 

The dashboard for the November-December 2017 period presented to the January 2018 FLOPSC 

was displayed at NaTMAG. Members agreed it was useful and asked for this to be circulated after 

each FLOPSC meeting – CLOSED.  

 

28/2017 – Lee Howes to update at the next meeting regarding the introduction of a Casper 

telephone complaint service. 

This action was covered in agenda item 10 – AOB – CLOSED. 

 

30/2017 – FPT to present a breakdown of complaints by area to explain Horley noise complaints. 

This action was covered as an additional area investigated in the complaints presentation in 

agenda item 9. Liz Kitchen was interested to understand why people complain when they are 

not overflown but they may be affected from non-Gatwick traffic and that Casper NoiseLab only 

shows Gatwick traffic. Lee Howes explained that if a complaint is received by the FPT relating to 

non-Gatwick aircraft, the team can correspond the aircraft to the complaint and respond 

accordingly. He advised that information regarding non-Gatwick traffic is due to be included in 

the next Casper upgrade – CLOSED.  
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02/2018 

4. Horley Overflight 

1. Andrew Burke gave an update on the progress of reducing Horley overflight and noted that 

recent performance was very good. He mentioned that he receives data on overflight weekly 

from the FPT which includes the number of departures on Route 4, the percentage overflying 

Horley and also the average height of aircraft that fly over the town. Typically there are between 

3-5 aircraft per week that pass over the Horley area. The data received by NATS assists them to 

analyse trends in the data and this information is passed to the controllers to maintain awareness 

that overflight of Horley should be avoided as stated in the Aeronautical Information Publication. 

He noted that the radius of turn can vary between different aircraft types and therefore some 

aircraft fly further south than others and this is for each airline to address. It has been addressed 
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through FLOPSC on several occasions. The percentage of Horley overflight in 2017 was 0.66% of 

all departures on Route 4. Mike George commented that in the Horley overflight figures 

circulated to NaTMAG members, some weeks that have had particularly high numbers of 

overflight have not been explained (e.g. weather avoidance) and that greater consistency was 

required. He also noted that there were particular issues with Norwegian aircraft which are the 

most noticeable airline to overfly the town. The FPT and NATS are both in regular dialogue with 

airlines to increase awareness of Horley overflight. Andrew Burke noted that wind also has an 

effect on the headings of aircraft which may uncontrollably direct aircraft over Horley. Alan Jones 

suggested that a footnote be added into the FPT report regarding how weather and radius of 

turns can affect overflight. Douglas Moule suggested that some technical wording on why 

overflight occurs, when it is out of the pilots control due to varying turn performance and wind 

conditions, and could be added to the report. The FPT will liaise with Douglas Moule and NATS 

to collate this information. Robin Clarke also suggested that some wording be included to say 

that Horley overflight is at an historic low.  

2. Douglas Moule commented that aircraft are aiming to fly a clean wing therefore the turn on 

Route 4 is not always followed correctly. The route was designed in the 1960’s where older 

aircraft could make the turn but there are issues with newer aircraft which fly faster. Andrew 

Burke mentioned that observations of the overflight data has shown that aircraft are typically 7-

8,000ft by the time they reach Horley. Mike George noted that it affects people in different ways 

as some aircraft flying at 6-7,000ft are noticeable and can cause annoyance. Andrew Burke 

commented that altitudes of aircraft are higher as aircraft aim to climb higher quicker and 

typically aircraft are higher in Winter than Summer due to a reduction in air traffic congestion.  

3. Charles Yarwood asked for the figures of the number of people viewing the FPT reports on the 

Gatwick website. Jess Patel had conducted some analysis of visitors to the noise section of the 

website and mentioned that in the last month, the noise webpages had received 3,000 hits. Peter 

Barclay added that he had noticed an increase in the number of people contacting him regarding 

noise. Lee Howes suggested that this increase could be the result of social media influence.  
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5. Departure Routes 3, 4 and 5 

1. Matt Brookes gave an update on the review of altitude limits on Route 3 and 4 performed by 

Trax. The study identified issues with Heathrow Airport’s Detling departure route being 

positioned too close with frequent vectoring which directs traffic towards Gatwick. Despite this, 

there are still options available for increasing the minimum altitude for both Routes, but an 

Airspace Change Process (ACP) will be required. The study is currently with NATS for validation. 

Andrew Burke noted that there are also issues with the Heathrow Midhurst departure route 

which directs traffic over Route 3 and 4, this is the biggest constraining factor to increase the 

altitude restrictions. The supporting airspace design would involve both Gatwick and Heathrow 

and would require two ACP’s. Gatwick is continuing to work with NATS to identify solutions. Liz 

Kitchen asked if Heathrow Airport takes priority over other airports. Andrew Burke noted that 

this is not the case and that airspace is very constrained and one airport changing a section of 

airspace can have knock on effects to other airports. Mike George queried if this was going to be 

covered under the London Airspace Management Programme (LAMP). Andrew Burke explained 

that it is the aim of LAMP to bring together major airspace change projects rather than adopting 

smaller individual changes as there are finite resources available and time constraints, therefore 

LAMP would provide a better opportunity to implement future airspace changes. Alan Jones 
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agreed that it would save time and resources to amalgamate major airspace change strategies. 

Leon Hibbs asked when LAMP is due for implementation. Douglas Moule noted that it is planned 

for 2023-2024. Peter Barclay commented that people do not want to wait for change and noted 

Route 4 as an example of a project that was implemented quickly. He was concerned that these 

plans for airspace change need to be consulted clearly with the public. Alan Jones mentioned 

that LAMP was due to be implemented far earlier and that an explanation was needed to justify 

the delay. Ken Harwood suggested that this could be brought up at the next GATCOM. Lee Howes 

noted that it would be useful to mention the disadvantages of making small independent 

airspace amendments and that it would be more appropriate to wait for LAMP to implement 

solutions to many of the outstanding issues. He commented that applying one small change will 

always impact another and that this is the second opportunity for LAMP to go ahead so it must 

now happen.  

2. Matt Brookes gave an update on the progress of Route 4 and mentioned that an application 

for a Judicial Review had been made and a consent order was due to be signed off by the court, 

this will quash the approval of the Route 4 Post Implementation Review decision by the CAA. 

Once the consent order has been signed, Gatwick will then meet with the CAA to discuss the 

next steps. Alan Jones raised concern that the current solution is regarded as not fit for purpose 

and asked what the CAA can do as it would be difficult to revert to the previous operational 

route. Matt Brookes confirmed that no agreement with the CAA could be sought until the 

consent order has been signed. Jonathan Friel added that the CAA are in a position to sign off 

the consent order this week and his understanding of consent orders is that when parties agree 

a position out of court through a consent order, the judge would simply sign the order rather 

than adjudicate on it. Peter Long noted that although a Judicial Review had been sought, the fact 

that in the end there was an out of court agreement, which it looked likely the court would 

approve in the form of a consent order, meant that the matter had not been fully heard in court 

and no judicial judgement had been made. In effect, there was no presumption as to what the 

court may decide had the matter been addressed fully beforehand and he was critical of the CAA 

for agreeing to this outcome. He added that as this was simply an agreement between two 

parties, it was now perfectly legitimate for another party, differently affected, to take out 

another Judicial Review in respect of a CAA decision in accordance with their agreed 

undertakings but not to the other party’s liking. Ken Harwood agreed that it was mentioned at 

GATCOM that Gatwick should have had a stronger appeal for the Route 4 amendment to remain 

in place. Lee Howes confirmed that the amendment is not due to be removed in the next AIRAC 

cycle, this is contrary to popular belief. Gatwick are not in a position to move forward to the next 

steps and that any future changes will require an ACP which will take a minimum of 2 years to 

complete. Peter Barclay noted that the public expect Route 4 to be reverted back to conventional 

routing overnight and that there is a lack of detail in the public domain about what will happen 

next. Charles Yarwood agreed and noted that no statements have been made from the CAA 

about Route 4 and that it would be useful if Gatwick could release a statement in order to 

manage public expectations. Ken Harwood agreed that no review had taken place and that in 

order for Gatwick to not be targeted, a statement should be made of the facts. Lee Howes noted 

the benefits of the Route 4 amendment that it had improved noise for some local residents and 

that he was not sure what solution the CAA will decide. Ken Harwood commented that people 

can become upset when they are newly affected by aircraft noise and misled information. Leon 

Hibbs queried about the original undertakings that Gatwick was due to pursue regarding Route 
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4 before the Judicial Review was launched and asked when they would be implemented. Matt 

Brookes mentioned that these were in relation to previous approval for the Route 4 amendment 

and that the Airport would await confirmation regarding the status of these undertakings from 

the CAA. 

3. Matt Brookes gave an update regarding the progress of the Route 5 amendment and noted 

that this was still awaiting review by the CAA and Gatwick is awaiting feedback. 

 

6. Noise Management Board 

1. Vicki Hughes provided an update on the work of the Noise Management Board (NMB) and 

reassured NaTMAG members that the NMB will work closely with the group but will not 

duplicate work or actions. She noted that the minutes of the previous NMB/9 meeting in January 

were now available on the NMB webpage and the next NMB/10 meeting will take place in April. 

Ken Harwood requested that the papers from the NMB be circulated. Vicki Hughes agreed to 

circulate as Ken Harwood would like to attach this to his local newsletter. 

2. Vicki Hughes mentioned that there were four NMB workshops planned for 2018 

approximately six weeks after each NMB meeting to focus on individual topics for discussion. 

The first workshop is on the 14th March and will be regarding the Reduced Night Noise trial which 

will not offer any routes but an opportunity to discuss concepts. Invites for this workshop will 

extend to NaTMAG members and Environmental Health Officers.  

3. Matt Brookes referred to the Airbus A320 family Fuel Over Pressure Protector (FOPP) 

modification. Both British Airways and easyJet have modified 100% of their fleet and 80% of 

A320 family aircraft at Gatwick have been modified. Vicki Hughes added that the number of 

flights by unmodified aircraft will be reported regularly to NaTMAG. In the first week of January 

2018, once the new charging regime had been introduced, any Gatwick unmodified A320 family 

aircraft were invoiced for failing to comply with the new standards. 

4. Matt Brookes referred to the Reduced Night Noise trial which has been given the go-ahead, in 

principle, by NMB members with a workshop planned for March. The trial is proposed for early 

2019. 

5. Matt Brookes gave an update on Imm-15 regarding the aircraft height perception study 

undertaken by the University of Sussex and noted that it is near complete. NaTMAG members 

are invited to a presentation on the 14th March where the study team will report on the findings. 

6. There was an action for the NMB for Helios to look into the information provided by third 

party commercial data providers. Helios noted errors in the information and proposed several 

changes to these providers. In addition, Helios have recommended that a new airline briefing 

pack be designed which is now in development.  

7. The study on Noise Abatement Departure Procedures (NADP) 1 and 2 is currently on hold, 

awaiting input from the Department for Transport (DfT) Aircraft Noise Monitoring Advisory 

Committee (ANMAC) study.  

8. Mike George referred to the NMB public meeting held on the 7th December 2017 and 

commented that members of the public gave positive feedback on the format. Lee Howes noted 

that it was a good opportunity to have different industry members in one room so that the public 

could find out more information. Vicki Hughes confirmed that the next Airspace/NMB public 

meeting is scheduled for the 5th December 2018 (date may be subject to change) with an 

extended session so that people may attend in the evening. 
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7. END Update Process / Quarterly Report 

1. Lee Howes provided an overview of the feedback received from GATCOM, Reigate and 

Banstead District Council, Horsham District Council, Surrey County Council, various community 

noise groups and NaTMAG members. The deadline was extended to the 16th February following 

a request from the NMB community noise groups. Lee Howes is currently in the process of 

collating the feedback received and the next draft of the Noise Action Plan will be sent to 

NaTMAG, GATCOM and other parties that have provided feedback. It will also be provided to 

GATCOM Steering Group in April. The deadline for the final request for feedback on the latest 

draft is the 6th March. Lee Howes confirmed that the Noise Action Plan is on track to be submitted 

to Defra in August.  

2. Lee Howes referred to the END Quarterly update for quarter 4 of 2017 and noted that some 

actions had been identified as AMBER needed to be changed to GREEN (e.g. Action 33). 

Regarding Action 19d.), we are still awaiting documentation from the World Health Organisation 

on the effects of noise on human health. Action 36 must be changed to GREEN as the fines 

received from the noise infringements from Medview Airlines has been received by the Gatwick 

Airport Community Trust. The noise contours for 2016 will be amended to GREEN status once 

they have been published on the Gatwick website, this was due in the next week after the 

meeting. Liz Kitchen raised concern that there is a long delay between commissioning noise 

contours and publication. Peter Barclay agreed and mentioned that Heathrow Airport has the 

same issue where their contours for 2016 were not published until November 2017. He 

suggested a formal complaint be made to the Environment Research and Consultancy 

Department (ERCD) and the CAA to note that timescales for publication are inappropriate. Lee 

Howes commented that, in 2016, the DfT used to request ERCD to produce the contours but it 

has since been allocated to individual airports to request their own contours. Leon Hibbs 

enquired why it takes so long to receive the contours. Jonathan Friel mentioned that the 

administration of Monarch Airlines in October 2017 demanded a lot of attention from the CAA 

so some other projects may have been delayed. Peter Long noted that as noise contours are 

privately commissioned, there should be less of a delay in publication. Lee Howes agreed to 

feedback regarding the delay of the noise contour report. Peter Barclay noted that the 2016 

contours are now out of date and that we should expect to see the 2017 contours by now. Peter 

Long commented that the contours presented at the meeting (and mentioned in respect of 

discussion of Action 44 of the END Noise Action Plan quarterly update) were the traditional 

DfT/ERCD Summer contours and there are not the same as the END contours. Both the 

traditional and END contour sets contain both night and day contours, however they are 

different. He mentioned that it was important to be clear on which particular set of contours are 

being presented or discussed. He asked if a GIS shapefile could be provided alongside the ERCD 

report, as published online, as these have traditionally been provided on the DfT website when 

they were commissioned. Lee Howes agreed to investigate this.  

3. Alan Jones referred to Action 39 and queried if the FPT still conducts customer service surveys. 

Lee Howes noted that the FPT used to do this in 2010 and were reviewed by an external company 

but since the introduction of the Independent Review of Arrivals, this is now been deemed 

unnecessary at this stage. Ken Harwood asked if this action can be removed from the report. Lee 

Howes advised that actions cannot be removed and must be assigned a colour code so this action 

will remain RED with appropriate justification. 
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8. Ground Noise Report 

1. Lee Howes referred to the one instance of Auxiliary Power Unit (APU) non-compliance 

recorded in the Ground Noise Report for October to December 2017 which was due to a 

Norwegian handling agent failing to switch on the Fixed Electrical Ground Power (FEGP). The 

reported number of engine tests were low, the number of Ground Power Unit (GPU) 

dispensations were low and FEGP availability was above 99%. Jonathan Friel asked how 

dispensations are granted for engine testing. Lee Howes explained that dispensations are applied 

from Airfield Operations for the use of GPU’s when the FEGP is unavailable. The Section 106 

agreement specifies a maximum limit of 250 engine tests per rolling 6 months. Engine tests are 

broken down into how many minutes they are running ground idle, flight idle and above flight 

idle. This data is sent to West Sussex County Council and Crawley Borough Council. 

 

 

9. Flight Performance Report (incl. ground noise complaints and complaints presentation) 

1. Jess Patel introduced the FPT report for October to December 2017 and referred to the Key 

Performance Indicator table. Day and shoulder and 24 hour CDO performance had improved 

compared to the previous year, however there has been a reduction in night time performance. 

Andrew Burke explained that there has been an increase in the number of northern runway 

operations at night and this will have an impact on the CDO performance. A footnote has been 

added to page 13 of the FPT report to explain this. Ken Harwood enquired about the main cause 

of northern runway operations. Lee Howes explained that this was due to maintenance of the 

main runway which takes place during the night.  

2. Jess Patel noted that there had been no noise or 1,000ft infringements over the 3 month 

period. There was a decrease in the number of complainants but an increase in the total number 

of complaints received. The response rate for responding to complaints within 8 days stands at 

99.89%. It was also noted that there had been predominantly westerly operations for all 3 

months with a 78:22 westerly/easterly split for the year compared with the 16 year rolling 

average of 68:32. The latest community noise reports (i.e. South Holmwood and East Grinstead) 

will be published online soon. The percentage of go-arounds is lower than the previous year 

despite a slight increase in the number of go-arounds. Peter Long commented that there was a 

7% improvement in go-arounds between 2016 and 2017 with runway occupancy the biggest 

causal factor. He mentioned that the minutes of the previous meeting (page 9) quoted a 35% 

decrease in runway occupancy.  Andrew Burke highlighted that there may be confusion between 

runway occupancy causing go-arounds and runway occupancy time where aircraft are timed how 

long they spend idle on the runway. The group agreed that clarification was needed in the 

previous minutes.  

3. Jess Patel presented some slides on the analysis of complaints from residents not usually 

overflown. Horsham was described as an area which experiences little to no Gatwick traffic 

under usual circumstances. It was found that the majority of complaints were related to 

departing aircraft off the normal route, however further analysis revealed that track keeping 

compliance on the routes adjacent to Horsham (i.e. Routes 1, 7, 8 and 9) were 100% for the 3 

month period. Andrew Burke enquired as to whether traffic from Heathrow Airport were 

considered in the analysis. Jess Patel explained that when a complainant submits a specific 

complaint, the Casper system will automatically link that complaint to a flight and this can include 

overflights from other airports which the FPT can view. Mike George asked if the Horsham 

analysis included Broadbridge Heath. Jess Patel confirmed that the analysis includes every area 
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with a Horsham postcode. It was noted that there was a comment regarding the use of ADNID 

for departures, however ADNID has been de-notified and cannot be flight planned, therefore is 

has ceased to be in use since 2014. Instances of poor weather conditions (i.e. thunderstorms) 

can mean aircraft are vectored in a similar route to ADNID. It was also noted that the FPT receives 

complaints from Horsham regarding Route 4 despite not being in proximity to the route nor 

being impacted from traffic. Ken Harwood commended the complaints presentation for its 

usefulness in understanding what people complain about when they are not directly overflown. 

Jess Patel presented statistics on Crawley complaints and it was discovered that the majority of 

complaints were related to go-arounds. Go-arounds are explained to the public but complaints 

are still received. There are many reasons for go-arounds and these are listed in the FPT quarterly 

reports. Cranleigh was analysed and it was concluded that there is little overflight over the town, 

however there are some Gatwick arrivals in excess of 15,000ft. Lee Howes mentioned that the 

FPT has received complaints from Cranleigh regarding Route 4, however like Horsham, it is not 

impacted by this route. Lee Howes further commented that complaints from Cranleigh seem to 

be caused by aircraft flying Standard Instrument Departure routes (SIDs) in the vicinity, or in the 

case of easterly operations, flying the ILS, however contrary to popular belief, there has been no 

changes to flightpaths that will have any material effect on Cranleigh. East Grinstead is located 

close to two NPR’s and experiences no direct overflight. Between October and December 2017, 

there was predominantly westerly operations so Routes 2 and Route 5 were scarcely in use. The 

majority of complaints received from East Grinstead were generic relating to airspace ‘changing 

the flightpath affecting westerly 26L arrivals’ and not linked to specific flights. There was a single 

postcode from Littlehampton which generated a large number of complaints regarding low flying 

aircraft. Upon investigation by the FPT, it was discovered that Littlehampton is affected by a 

small number of low flying aircraft but are not related to Gatwick Airport. The presentation 

included some complaint statistics regarding the town of Horley, which is not usually overflown, 

and showed a breakdown of the exact locations in Horley where complainants reside. The results 

highlighted that a large proportion of complaints from Horley were related to Norwood Hill and 

Meath Green. Andrew Burke commented that the majority of complaints sit outside of the Route 

4 NPR. Mike George requested that the Horley slides be circulated to all NaTMAG members. 
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10. AOB 

1. Matt Brookes referred to the Action 20/2017 on comparing Medview Airlines with a ‘like for 

like’ airline and explained that there was not a similar airline for comparison. Instead he provided 

an analysis of the Actual Off Block Time (AOBT) performance of Medview and also some statistics 

of On Time Departures which were found to be quite poor. Andrew Burke suggested that this 

information be correlated with the operator of the aircraft as Medview lease EuroAtlantic 

aircraft. He noted that Boeing 737-800’s are quicker to turn around than Boeing 777-200 aircraft. 

He added that Lagos Airport statistics of On Time Performance (OTP) need addressing. Douglas 

Moule agreed that it would be useful to include Scheduled and Actual in Block Time (SIBT/AIBT) 

in the analysis. Matt Brookes agreed that we will continue to monitor the OTP of Medview and 

also look into the varying aircraft types and the operators. Ken Harwood referred to previous 

late departures of Medview Airlines during the time when the runway at Lagos Airport was 

closed and has been subsequently reopened so this should have a positive impact on OTP. Matt 

Brookes quoted Airport Coordination Ltd (ACL) regarding Medview slot misuse during Summer 

2017, in this period ACL applied sanctions totalling £64,000 for 6 unauthorised use of the Night 

Quota Period and significant off slot operations and 4 for the operation of flights at times 

significantly different from the allocated slots. To date, ACL has not received payment of the 

sanction from Medview but they are continuing to chase payment. Mike George asked where 

the payments received by ACL are directed. Matt Brookes confirmed that ACL are a not for profit 

organisation. Post meeting notes: ACL are a not for profit organisation, surplus finances raised 

from fines are returned to the treasury.  

2. Matt Brookes announced his new position as Airspace Technical Lead in the Flight 

Performance Team and highlighted improvements to be made to the Casper system in the near 

future. The aims for the Team are to automate some of the daily and monthly tasks to ensure 

that the FPT can undertake more detailed data analysis and improvement work. Some of the 

Casper improvements will include upgrades to NoiseLab, the introduction of an external phone 

line channelled through the Casper system and the potential revision to a standard postal system 

(non-freepost). There are also plans to acquire additional noise monitors. The timescales for this 

development work will be between a couple of months to a year. In the short term, wording on 

the Casper NoiseLab will be updated and better functionality of the calendar so that important 

dates can be listed. Matt Brookes asked the group if they would like to submit feedback regarding 

potential updates or the changes being made. This will also be extended to FLOPSC members. 

Leon Hibbs requested that on the Casper telephone system odour complaints can be recorded. 

Jess Patel confirmed that in the next Casper upgrade will include the ability for complainants to 

record odour complaints. Lee Howes added that the complaints will have an improved 

categorisation so that we can show greater details for complaints (e.g. live under an NPR, go-

arounds etc.). Mike George questioned why Casper was still not compatible with iOS devices as 

historical tracks and noise monitor data is missing. Lee Howes confirmed that this will be looked 

at as part of the next Casper upgrade. He noted that the FPT had a meeting with Casper on the 

2nd February so we will be working on improvements.  

3. Alan Jones referred to the Terms of Reference of the NMB and NaTMAG, he recently met with 

Graham Lake, the secretary of the NMB, and commented that there is a requirement to conduct 

more monitoring work through NaTMAG and greater communication is needed with the NMB. 

4. Matt Brookes stated that there is to be a meeting of the next Gatwick Noise Monitoring Group 

on 23rd May to discuss future noise monitor locations. Alan Jones enquired as to whether we 
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would be able to have more monitors along one route as Heathrow Airport currently does on 

their Detling departure route. Matt Brookes noted the age of some of Gatwick’s noise monitors 

which will need replacing. He also referred to the planned Reduced Night Noise trial in which 

noise monitors will be required to monitor arriving aircraft. Lee Howes stated that as the Airport 

is becoming busier, we will need to deploy more monitors and Gatwick is hoping to double its 

supply for more robust monitoring and for the FPT able to examine trends. It will benefit ERCD 

in their work on contours. Mike George commented that Horley requested a noise monitor at 

the last NMB public meeting. Lee Howes explained that there is information on the GATCOM 

website to apply for a noise monitor. He noted that Gatwick have two monitors ready to deploy 

and that a number of requests have been discussed through the Gatwick Noise Monitoring Group 

(GNMG). Matt Brookes stated that the format of the GNMG was going to be altered so that the 

first half of the meeting will discuss noise monitoring and the second half will be a workshop. 

Lee Howes added that there are plans to develop a noise portal where the public can view and 

extract data online. 

 

11. Review of Actions / Key Messages 

 

Key Messages to GATCOM: 

 Mike George noted that the noise complaints presentation was very useful to 

understand what residents, who are not normally overflown, complain about. 

 It was noted that GATCOM should be made aware of the Judicial Review on Route 4. 

 

Key Messages to the NMB: 

 Mike George noted that the noise complaints presentation was very useful to 

understand what residents, who are not normally overflown, complain about. 

 

Key Messages to FLOPSC: 

 Alan Jones noted that there needs to be greater clarification between runway occupancy 

time and runway occupancy being a causal factor for go-arounds. 

 

 

 

 

 

 

13.  Dates of Next Meetings 

FLOPSC – Wednesday 28th March 2018, 9:30 – 12:00 in Barcelona, 5th Floor Destinations Place. 

NaTMAG - Thursday 10th May 2018, 10:00 – 13:00 in Barcelona, 5th Floor, Destinations Place. 

GNMG – Wednesday 23rd May 2018, 09:30 – 12:00 in Havana, 5th Floor, Destinations Place. 

 

All 2018 NaTMAG meetings will take place in Barcelona, 5th Floor Destinations Place.  
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Kimberley Heather               Gatwick Airport Ltd - Flight Performance Team 

Tara Whittaker                              Gatwick Airport Ltd - Flight Performance Team 

Goran Jovanovic                            Gatwick Airport Ltd – Airspace Performance Lead 

Markus Biedermann                     Air Navigation Solutions 

Jonathan Friel                                Department for Transport 

Brian Cox                                        Technical Advisor to GATCOM  

Mike George                GATCOM  

Ken Harwood                                 GATCOM 

Peter Barclay                                  GATCOM 

Alan Jones GATCOM 

Liz Kitchen                                       GATCOM 

Leon Hibbs                                      Reigate and Banstead Borough Council 

Adam Dracott                                 Horsham District Council 

 

Item Action 

1. Apologies 

Michael Payne – GATCOM 

Matt Brookes - Gatwick Airport Ltd - Airspace Technical Lead 

Jessica Patel - Gatwick Airport Ltd - Flight Performance Team 

Douglas Moule - Airline Operators Committee 

Charles Yarwood - GATCOM 

 

 

 

 

2.  Previous Minutes 

1. Lee Howes highlighted to the group his concern regarding the lack of attendance from a 

member of Kent County Council at NaTMAG meetings. He noted that there had not been any 

representation since November 2016. Liz Kitchen suggested that an alternate County Council 

representative be offered a seat at NaTMAG such as East Sussex or Surrey County Council. Lee 

Howes mentioned that since the minutes are published online, the lack of representation from 

Kent may cause public concern. Alan Jones noted that there should be a member of GATCOM 

present at NaTMAG and not alternate representatives as is the case on Noise Management 

Board (NMB). Lee Howes agreed to raise this issue, on behalf of the NaTMAG membership, with 

GATCOM.  
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3. Action Tracker 

01/2018 – Andy Sinclair to present report on the potential increased usage of the northern 

runway and added as an agenda item for the May meeting 

This was covered under agenda item 9 – Future Planning – CLOSED. 
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02/2018 – FPT to circulate the FLOPSC dashboard after each meeting. 

This was circulated prior to the May meeting and has since been moved to the diary annexe to 

remain as a standing item – CLOSED. 

 

03/2018 – FPT to liaise with Douglas Moule and NATS to collate technical information on how 

turn performance and wind affects Route 4 operations and Horley overflight. 

This was circulated to members prior to the May meeting for feedback. Brian Cox suggested that 

there is only a requirement to include technical wording why aircraft may overfly Horley and 

does not require the addition of statistics. This will be included in the Q1 2018 Flight 

Performance Team (FPT) report – CLOSED. 

 

06/2018 – Lee Howes to liaise with ERCD on producing the 2017 noise contours in a timelier 

manner and if a GIS shapefile map could be included. 

Lee Howes mentioned that the 2017 noise contours have been requested from the 

Environmental Research and Consultancy Department (ERCD) and that they are expected to be 

published in June 2018. Leon Hibbs asked if the Geographical Information Systems (GIS) 

shapefile could be included. Lee Howes explained that this will be included and both files will be 

made available on the Gatwick website. Brian Cox enquired whether the 2017 noise contours 

could be uploaded to Casper as a layer so that it could be viewed over the top of a map in Casper. 

Lee Howes explained that this was one of the improvements that Casper could include in the 

proposed changes to the system that will be discussed later in the meeting (agenda item 6 - 

Planned Improvements to the FPT) – CLOSED.  

 

 

 

 

 

 

4. Horley Overflight 

1. No representative from NATS attended the meeting so Lee Howes noted that there were a 

couple of months with slightly higher recorded figures of overflight. Only nine overflights were 

recorded for the month of April 2018. Mike George asked why no narrative was provided for 

weeks where the number of overflights was unusually high. Kimberley Heather explained that 

there was no need for any narrative as there are so few overflights, however there would be 

commentary provided (e.g. weather avoidance) if an event did take place. Mike George also 

mentioned about the majority of aircraft overflying Horley have previously been Norwegian 

aircraft. Kimberley Heather explained that there has been a decline in these events by 

Norwegian occurring since being in contact with the airline, however the FPT will continue to 

monitor activity with Norwegian. Lee Howes noted that this was a marked improvement on the 

‘legacy’ situation and that it should be a key message to GATCOM.  

2. Alan Jones was concerned that prior to the Route 4 amendment, there were very few 

complaints from Outwood, however it was top of the list for individual complainants for Q1 

2018. Lee Howes mentioned that we are seeing complaints from communities beyond all of the 

Noise Preferential Routes (NPR)’s and as part of the Casper improvements we want to be able 

to conduct more detailed analysis of whether complainants locations are under an NPR, under 

a Standard Instrument Departure (SID) route, Instrument Landing System (ILS), holding stack etc. 

He added that any further route changes to Route 4 following recent events with the Civil 

Aviation Authority (CAA) must be designed in such a manner that they should not impact 

overflight of Horley, however the FPT will continue to monitor this. 
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5. Departure Routes 3, 4 and 5 

1. Andy Sinclair presented an update on developments with Route 3. Trax, an external 

consultancy are developing an Environmental Impact Assessment (EIA) of the Route 3 proposed 

amendment working closely with Heathrow Airport as several of their SID’s conflict with Route 

3. This work will underpin any future airspace change providing strong justification to take the 

project forward and will help to shape the airspace change process (ACP). He mentioned that 

Heathrow Airport have been very cooperative especially with providing data to support the EIA. 

The results of the assessment were expected by the end of July 2018, however it was hoped this 

could be brought forward to allow an update to be provided to NMB/11 on the 27th June. Leon 

Hibbs asked if the EIA proved successful, when the Route 3 amendment would be implemented. 

Andy Sinclair responded that this is dependent on the results of the EIA and that the timeframe 

for an ACP given the new CAP 1616 guidance, could be around two years. However, given this 

was an increase in the vertical extent of the route only, a shorter timeframe may be possible 

depending on the complexity of the change. Ken Harwood added that any changes to airspace 

need to be communicated effectively and managed appropriately. Lee Howes agreed that 

communications need to be managed and highlighted the importance of maintaining the 

amendments to Routes 3 and 4 as distinct items to the other airspace related activities that are 

going to take place. 

2. Andy Sinclair presented an update on Route 4. He met with CAA legal and airspace 

representatives on the 20th April to discuss the next steps following the Judicial Review which 

quashed the CAA decision to make the amended route permanent. The meeting concluded that 

a single ACP, rather than two ACPs which had initially been the anticipated development path, 

would be required. The ACP, planned to commence this year, will focus on Area Navigation 

(RNAV) options but will necessarily include the historical patterns of traffic which were not given 

sufficient weight in the previous Route 4 ACP. The ACP will likely take a minimum of two years 

to complete. This will, in accordance with CAP1616, include engagement and consultation with 

local communities. The conventional SID routes, which are only used by 0.25% of Gatwick 

departures, will eventually be relocated from their current position back to their historical 

position on 13th September 2018 following a safety and obstacle assessment. The NATS Airspace 

System (NAS) will also be adapted on the same date to reflect the SID name changes. The Route 

4 BIG 8M 8V SIDs, which were used for positioning flights between Gatwick and Heathrow 

Airports, will be de-notified at the same time. As magnetic variation had shifted the track of 

these routes, a full separate ACP would be required to move them back to their previous position 

so the decision has been taken to remove the SIDs which, in any case, were used infrequently. 

None of these conventional route changes would have an impact on traffic distribution. Mike 

George noted that conventional SIDs rely on the Variable Omni-directional Range (VOR) and 

since there are proposals to decommission these VORs, what would conventional SIDs use? Andy 

Sinclair explained that VORs were legacy technology and that the network of around 42 VORs in 

the UK would be reduced to less than 20. Alan Jones asked why can’t RNAV be removed 

altogether for Route 4 and instead revert to using conventional navigation. Andy Sinclair 

explained that in taking this course of action it would not be possible to quantify how that 

change might be manifested, i.e. there would no way of predicting the flight paths aircraft might 

now take because it is likely that airlines would use RNAV-1 overlays of the conventional SID 

rather than fly the conventional route itself. These RNAV-1 overlays are requested by the airlines 

of their Commercial Flight Plan Service Providers (CFPSP), for example Jeppesen, and are not 
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defined by the airport, nor regulated by the CAA in the same way as a procedure published in 

the UK Aeronautical Information Publication (AIP). In fact, neither the airport nor the CAA would 

have sight of these overlays. Due to the way an RNAV-1 overlay is ‘designed’ and flown by the 

aircraft Flight Management System, the distribution of traffic may be altered. As each of the 

CFPSP design their own overlays for each airline to which they provide a service, and within that 

provide different overlays for different aircraft types, the pattern of traffic may become more 

dispersed or may not alter at all. It is also possible that the CFPSPs would continue to use the 

RNAV-1 coding they are currently using (i.e. that which is currently published). To be clear to 

revert to try to ‘force’ the airlines to fly these RNAV-1 overlays of the conventional route will not 

result in reversion of flight paths to the original Route 4 track. If a change were made which 

included a reversion to the previous conventional Route 4 SIDs and, in parallel, the RNAV-1 SIDs 

were withdrawn in order to ‘force’ the airlines to fly a conventional route, Gatwick would lose 

control of route conformance. They would then be unlikely to be in a position to regain control 

until an ACP had been completed, at least a two year endeavour. There is also a concern that 

there may be an increase in Horley overflight if there is no control over where aircraft are 

heading as they may be coded incorrectly. Liz Kitchen referred to Biggin Hill Airport and how 

their proposed growth might affect future airspace work. Andy Sinclair commented that Gatwick 

Airport and Air Navigation Solutions (ANS) had been consulted by Biggin Hill and the current 

instrument approach procedure ACP does not conflict with Gatwick Airport. The Future Airspace 

Strategy (FAS) will ensure that Biggin Hill and Gatwick Airport airspace plans are integrated. 

NATS have completed their modelling of traffic distributions from UK airports and have 

submitted a paper to the Secretary of State and Department for Transport (DfT) which includes 

Biggin Hill. Gatwick Airport has yet to view this paper and will be made available once it has been 

analysed by the DfT. This is expected to take a couple of months. Mike George was concerned 

that the south-east of the UK is so congested that FAS is going to be difficult to implement.  

3. Andy Sinclair mentioned that work on Route 5 was completed in September 2017 and a data 

package was sent to the CAA to support the post-implementation review (PIR). There is currently 

a backlog of PIR’s being undertaken by the CAA which has resulted in the outcome regarding 

Route 5 being placed on hold as it awaits CAA attention. The group agreed that an action should 

be raised that there is a concern of delays regarding a Route 5 decision and Andy Sinclair agreed 

to follow up with the CAA to check on progress.  

4. Andy Sinclair presented slides on SID truncation. There will be no changes to the lateral or 

vertical profiles or displacement of traffic arising from these activities, however it will involve 

name changes to certain SIDs. This is due to take place on the 24th May 2018. Phase 2 was 

planned to take place in September 2018 and Phase 3 in December 2018 to rationalise the SIDs. 

Alan Jones asked where the SID names are sourced. Andy Sinclair explained that 5 letter name 

codes are randomly generated through a system managed by the International Civil Aviation 

Organisation (ICAO) and they need to be verified by NATS to ensure that names are not similar 

to others in the UK or in close proximity to Gatwick.  

5. Ken Harwood queried if there have been any recent changes to aircraft overflying the 

Felbridge area or aircraft which departing in an easterly direction as he noted that some aircraft 

appear to be climbing higher and faster. Andy Sinclair noted that no airspace changes had taken 

place. He suggested that there may have been a slight impact from a recent period of flow 

restrictions between 4th and 24th April due to a transition at Swanwick Terminal Control 

switching from a paper flight strip system to an electronic version, known as EXCDS. Flow rates 
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were put in place to manage traffic to allow controllers time to familiarise with the new system. 

A consequence of the quieter airspace, in terms of traffic levels, would be that there were less 

airspace constraints and aircraft could climb higher quicker. NATS Swanwick introduced a 

reduced traffic flow of 20% for the first 10 days of transition and then 10% for the remaining 10 

days. Goran Jovanovic mentioned that airspace is complicated and that NATS will attempt to 

vector aircraft higher as quickly as possible to avoid conflict with other traffic. He suggested that 

if there are certain practices that are being used that are beneficial, these should be recorded 

so that we can learn from them. Alan Jones mentioned that steeper aircraft climbs are usually 

vectored earlier but he believes that aircraft should remain in the NPR until the end as residents 

living beneath NPR’s will experience aircraft at greater altitudes causing less disturbance. He has 

previously brought this up with the CAA and believes that this is a good opportunity to reduce 

those affected by aircraft noise. Andy Sinclair commented that vectoring can disperse traffic to 

allow aircraft to climb quicker and that work on future airspace designs and technology will be 

consider how vectoring will be used to complement future concepts.  

 

6. Planned Improvements to the FPT 

1. Lee Howes referred to the document provided to the group which lists all of the 

improvements requested by the FPT to Casper, the Noise and Track Keeping system used by the 

team. The team have reviewed all the functions of the Casper system including the tools used 

to analyse the airports noise climate. There has been an addition of 11 new mobile noise 

monitors, totalling 22 monitors available for analysing the noise climate around the airport. The 

team have been receiving many requests for new noise monitor locations so more requests can 

be fulfilled and they will also support the work of the NMB, for example the Reduced Night Noise 

(RNN) trial, currently in development. There are some areas which are yet to be monitored for 

noise so this is a good opportunity to gather more detailed data on noise levels and conduct 

comparisons before and after changes occur (e.g. the replacement of the Boeing 747-400 fleet 

with newer, quieter aircraft). The five fixed noise monitors will be replaced with ‘live’ 4G enabled 

microphones and the old monitors will be recycled into mobile monitors to be placed in the field. 

Additional noise monitors will be sourced at a later date. Newly placed monitors will be left for 

a minimum of 2-3 years in order to gather long term data sets to identify trends and, where 

appropriate, areas for improvement. The Gatwick Noise Monitoring Group (GNMG) is due to 

meet on the 23rd May, at which a workshop is to be held,  with a proposal to meet more regularly, 

to discuss the usefulness of data collected from the monitors and how to improve the noise 

monitoring programme. Casper is to become more automated so that reports are generated 

automatically and this will also allow individual users (e.g. communities, airlines) to log in and 

download data sets of interest. The introduction of an automated telephone line for noise 

complaints is also in development by Casper. The team have already refreshed Casper Noise Lab 

to include historic data and maps that explain the noise climate in greater detail. This has now 

been made available on mobile devices. The automation of Casper will allow members of the 

FPT to focus more on its core objectives of addressing issues of noise. The team have also been 

undertaking training on 3D noise simulation and mapping analysis tools that will be introduced 

to the team such as BridgeNet and ArcGIS. It is anticipated that Casper will also be able to accept 

and respond to odour complaints and which can be mapped to identify certain areas where 

attention may be required. Leon Hibbs was pleased to hear this being introduced as he receives 

a number of odour complaints. Alan Jones commended the list of improvements and welcomed 
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the automation of Casper so that the FPT could have more of a focus on analysis. He also 

mentioned that it would be a greater opportunity for NaTMAG to input into the GNMG.  

2. Lee Howes noted that there had been recent engagement between the FPT and Turkish 

Airlines regarding Continuous Descent Operations (CDO) performance and the result was that, 

in two months, their CDO performance has increased from 39% to 84%.  Ken Harwood asked 

who decides where the noise monitors will be placed. Lee Howes noted that there were 

monitors reserved for the RNN trial which will be undertaken by the NMB and there is also a 

backlog of location requests that have been discussed at the GNMG. Brian Cox asked if there will 

still be a form of acoustic data verification following the automation of Casper data. Lee Howes 

explained that there will still be data verification by the acoustic consultancy to ensure data 

accuracy. Alan Jones noted that NaTMAG members do not get a chance to review community 

noise reports before they are published and if would be useful to do so. Lee Howes suggested 

that that an action be raised for the GNMG to feedback to NaTMAG on the outcomes of the 

community noise reports and noise monitor data trends. It was agreed amongst members that 

there should be a key message to GATCOM regarding the usefulness of the FPT Casper 

improvements. 
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09/2018 

7. Noise Management Board update (incl. A320 FOPP modification data) 

1. Vicki Hughes presented to the group a set of slides regarding the priorities of the NMB. The 

last NMB/10 meeting was held on the 11th April 2018 and the draft minutes are now available 

online (www.gatwickairport.com/nmb) along with a review of the meeting. The last GATCOM 

meeting was on the 26th April and preceding this meeting was a dedicated noise drop-in session 

which received positive feedback for its usefulness. One of the priorities of the NMB was to 

introduce a low noise approach metric. The CDO workshops, which took place in October 2017, 

brought together airlines and industry members to discuss improvements and the definition of 

a supplementary metric to CDO, known as a low noise approach. This new metric is supported 

by Sustainable Aviation and Eurocontrol and is funded by FAS. It is currently being led by Gatwick 

Airport however, once it has been defined, it will apply to all airports across the UK. There is a 

12 month workplan and data collection of 4 different aircraft types (i.e. A320, A380, B767-300 

and a prop type) was being undertaken by ERCD with quarterly reports submitted to Sustainable 

Aviation and FAS. Liz Kitchen was concerned that aircraft performing a CDO do not always 

produce a noise benefit. Andy Sinclair highlighted that Gatwick Airport are top of the UK league 

table for CDO, however we want to focus on the most effective measure for noise mitigation. 

Turkish Airlines are a good example of how changing an airlines behaviour can bring a positive 

change in noise benefits.  

2. Vicki Hughes referred to the A320 family Fuel Over Pressure Protector (FOPP) modification 

data. From the 1st January 2018, a new charging regime was introduced to fine airlines that were 

still operating unmodified A320 aircraft. The statistics were presented and it was revealed that, 

on average, six aircraft per day operating at Gatwick Airport are unmodified and this equates to 

97% of the total Gatwick A320 family air traffic movements modified. As of December 2017, 

both British Airways and easyJet had modified 100% of their fleets. Andy Sinclair noted that 

there had been positive verbal feedback from the communities on this work. Vicki Hughes added 

that the six per day unmodified aircraft were still being invoiced and the NMB is working on 

encouraging them to modify their remaining fleets. Mike George asked if the NMB were keeping 

a record of every single aircraft that had been modified. Markus Biedermann advised that the 
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airline would need to provide a noise certification which will state that a modification has been 

applied to the aircraft. Vicki Hughes advised that performance reports on the A320 FOPP 

modifications will continue to be presented to NaTMAG and also circulated. The group agreed 

that the success of the uptake of FOPP modifications should be shared with GATCOM. 

 

 

VH 

10/2018 

8. Reduced Night Noise Trial update 

1. Vicki Hughes mentioned the proposed RNN trial to reduce night time noise for communities 

around the airport. The trial is currently in its planning stage and will require noise monitors to 

determine whether RNAV could be used for aircraft on approach to the airfield to deliver noise 

benefits for communities. This will be a trial, it will not require an ACP and is within the 

requirements of CAP1616. Community Noise Groups (CNG)’s have requested quantification of 

the reduction of noise. There is concern that routes determined by the trial will be made 

permanent and this will not be the case. Communication between Gatwick Airport and CNG’s 

can be difficult and there needs to be greater transparency so that the trial is well understood. 

There will a meeting prior to this, an NMB departures workshop on the 23rd May to discuss the 

trial and for CNG’s to input. The NMB/11 meeting will ultimately determine if the trial will go 

ahead based on the collective decision. The next NMB/Airspace public meeting is confirmed for 

the 5th December 2018. Mike George noted that it is useful to hear through NaTMAG the updates 

and outcomes of the NMB and the RNN trial. Ken Harwood requested the review of the NMB/10 

meeting be sent to him. Vicki Hughes agreed to issue this.   
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9. Future Planning  

1. Andy Sinclair presented a timeline of airspace change plans following the various stages of 

CAP1616, however he emphasised that this was an indicative timeline and is subject to change. 

Work to develop the Route 4 SID’s ACP is due to commence in Q3 2018 and will likely take two 

years. As part of Future Airspace Strategy Implementation (South) (FASI(S))-LGW, airspace 

change design principles will be developed through the latter part of 2018. The consultation 

elements of FASI(S) will include input from other UK airports as well as NATS. As part of the 

FASI(S) oversight, it was expected that the Secretary of State will consider these various airport 

and NATS ACP’s as a single proposal. FASI(S) is due to be implemented in Q1 2024 and will 

require contributions from all UK airports. The timescale for the RNN trial is not final until a 

decision is reached at the NMB/11 meeting. It was noted that the northern runway only uses 

conventional navigation for departing aircraft and it was expected at some point RNAV SID’s 

would be introduced on the northern runway, currently scheduled for the end of 2019. Alan 

Jones was concerned about the terminology used for the northern runway and suggested that 

it should be the ‘emergency’ runway to minimise confusion regarding its use. Andy Sinclair 

agreed to share the Future Planning presentation with the group. It was currently expected that 

GAL would review its Master Plan by the end of 2018. GATCOM Steering Group are made aware 

of updates to the Master Plan. Mike George requested that the same updates be provided to 

NaTMAG. It was agreed that an invitation would be extended to a member of the Master 

Planning Team to attend the November NaTMAG meeting to provide an update.  
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10. END Update Process / Quarterly Report  

1. Lee Howes referred to the working draft of the Environmental Noise Directive (END) Noise 

Action Plan (NAP) for 2018-2024 and explained that there are ongoing revisions to the draft as 

feedback is being regularly received. A further draft will be made available to the next GATCOM 

Steering Group on 21st June and GATCOM meeting on 19th July for submission to DEFRA in August 

2018.    

2. Lee Howes referred to the Q1 2018 update of the END NAP and mentioned that there was an 

amber action (19d). He noted that there will be a letter to the DfT regarding this action. Brian 

Cox asked why this action did not have a red status. Lee Howes explained that the original END 

NAP was coming to a conclusion for 2018 and this action is going to be covered this year. Lee 

Howes referred to action 37 regarding liaising with other UK airports to develop noise metrics. 

Work on defining noise metrics is currently part of the NMB workplan for 2018/19. He referred 

to action 41 regarding the night noise contours. The group agreed that the wording on this action 

needs amending to be more up to date. Alan Jones asked if the END NAP can contain a list of 

aims and priorities in a similar fashion to the NMB workplan. Andy Sinclair commented that the 

END NAP could prioritise certain actions to an extent, however, the NMB has a work plan with 

associated priorities. Alan Jones highlighted that the END NAP may be given more attention if a 

list of goals and targets were displayed in the report with commentary on actions that could 

easily be achieved and those which require further attention. This would assist with building 

trust as it will be clear why certain aims are achievable. Mike George agreed and a new 

suggested action plan action was proposed that could allow for aims and targets to be included 

in the END NAP at a later date, subject to targets and metrics being identified by the NMB. It 

was agreed that this is to be a key message to the NMB. Leon Hibbs asked if the amendments to 

the END NAP will be supplemented with updates at NaTMAG. Lee Howes confirmed this would 

be the case. Andy Sinclair added that the END NAP had evolved in response to feedback from 

GATCOM and Lee Howes will incorporate these comments into the draft noise action plan and 

will circulate to NaTMAG and GATCOM in due course. 
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15/2018 

 

11. Ground Noise Report / Community Noise Monitoring 

1. Lee Howes referred to the figures produced in the Ground Noise Report for Q1 2018. He 

explained that there were no instances of non-compliance recorded for Auxiliary Power Unit 

(APU) usage. The Fixed Electrical Ground Power (FEGP) availability was very good. No ground 

noise complaints were recorded by the FPT. No new noise monitor location requests had been 

received, however the next Gatwick Noise Monitoring Group will take place on 23rd May where 

the community noise monitoring programme and improvements are listed as an agenda item. 
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12. Flight Performance Report (incl. Ground Noise complaints) 

1. Lee Howes referred to the NaTMAG pre-meeting notes provided to the FPT before the 

meeting and one of the comments regarded the footnote on page 2 explaining that deleted 

complaints were no longer counted in the FPT complaint statistics as of 1st January 2018. The 

group agreed that there should be an explanation for the reason why certain complaints are 

being deleted. It was confirmed in the meeting that the reason was due to some complaints 

containing abusive or offensive language which is against the FPT complaint handling policy.  

2. The pre-meeting notes specified that go-arounds have increased to 0.51% from 0.43% in 2017. 

Kimberley Heather confirmed that the 0.51% was only the total for Q1 2018. Goran Jovanovic 

explained that there is typically a slight increase in go-around activity in the winter months as 

there are more frequent poor weather events compared to the summer months. He also noted 

that seasonal training flights also take place in the quieter winter period and that the majority 

of go-arounds were caused by runway occupancy with Foreign Object Debris (FOD) being a 

continuous challenge for Airfield Operations. Mike George was pleased to note that runway 

occupancy had decreased but concerned that it was still the main reason for go-arounds. Goran 

Jovanovic explained that Airfield Operations were working to minimise runway occupancy time. 

It was suggested that a key message to FLOPSC would be the group’s interest in go-around 

reasons. Liz Kitchen asked what is meant by Air Traffic Control (ATC) misjudge as a reason. Goran 

Jovanovic explained that ATC spacing of aircraft can become eroded and this leads to a tighter 

gap between aircraft leading to go-arounds if uncontrollable. Ken Harwood mentioned that 

there is no wording in the FPT report regarding training flights. Goran Jovanovic explained that 

there is no forewarning regarding training flights as they are not discovered until after the 

aircraft has landed.  

3. The pre-meeting notes also queried the causes of the increase of the night-time joining point 

below 10 nautical miles. Andrew Burke provided an explanation via email prior to the meeting 

which was shared with the group. It was agreed that this wording be added to the FPT report.  
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13. AOB 

1. The timeline has not been shared with the group prior to the meeting as stated in the diary 

annexe. Vicki Hughes agreed to update and share this with detailed of meetings and progress of 

the NMB.  

2. The group would like to see the results of the height perception study (Imm-15) undertaken 

by Sussex University. Vicki Hughes agreed to share this along with other NMB reports and 

papers. 

 

 

VH 

18/2018 

VH 

19/2018 

14. Review of Actions / Key Messages  

 

Key Messages to GATCOM: 

 Horley overflight is continuing to decline and this positive news should be shared. 

 Improvements to Casper is welcomed by NaTMAG members and should be shared with 

GATCOM. 

 The A320 FOPP modification has been added to 97% of air traffic movements at Gatwick 

and this has resulted in an expected 1dB noise reduction in the noise contours for 2017. 
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Key Messages to FLOPSC: 

 There is a growing interest in the reasons for go-arounds and this should be continued 

to be investigated. 

 

Key Messages to the NMB: 

 A new END NAP action has been created, signposting to the future aims, targets and 

metrics that the NMB will devise.  

 

13.  Dates of Next Meetings 

FLOPSC – Wednesday 30th May 2018, 9:30 – 12:00 in Barcelona, 5th Floor Destinations Place. 

NaTMAG - Thursday 9th August 2018, 10:00 – 13:00 in Barcelona, 5th Floor, Destinations Place. 

GNMG – Wednesday 23rd May 2018, 09:30 – 12:00 in Havana, 5th Floor, Destinations Place. 

 

All 2018 NaTMAG meetings will take place in Barcelona, 5th Floor Destinations Place.  

 

For 

Info 

Only 
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THE NOISE & TRACK MONITORING ADVISORY GROUP (NaTMAG) 9th August 2018 

 

In attendance: 

Lee Howes (Chair)  Gatwick Airport Ltd - Airspace & Environmental Performance Manager 

Matt Mills-Brookes Gatwick Airport Ltd - Airspace Technical Lead 

Kimberley Heather  Gatwick Airport Ltd - Flight Performance Team (FPT) 

Vicki Hughes   Gatwick Airport Ltd - Community & Industry Noise Engagement Manager 

Goran Jovanovic Gatwick Airport Ltd – Airspace Performance Lead 

Paula Aldridge Gatwick Airport Ltd – Community Engagement Manager 

Markus Biedermann Air Navigation Solutions 

Ian Greene Department for Transport 

Douglas Moule AOC 

Brian Cox                                          Independent Technical Advisor to GATCOM 

Mike George GATCOM 

Ken Harwood                                  GATCOM 

Peter Barclay                                   GATCOM 

Alan Jones GATCOM 

Liz Kitchen                                        GATCOM 

Matthew Balfour GATCOM 

Charles Yarwood  GATCOM (had to leave the meeting at 1200) 

Leon Hibbs                                       Reigate and Banstead Borough Council 

Adam Dracott                                  Horsham District Council 

Apologies 

Andy Sinclair  Gatwick Airport Ltd – Head of Airspace Strategy and Engagement 

Jessica Patel Gatwick Airport Ltd – Flight Performance Team 

Tara Whittaker  Gatwick Airport Ltd – Flight Performance Team 

Meeting summary 

 Following on from the review of the FPT systems and processes, this meeting took the form of a joint 

meeting/workshop. This allowed the discussion of usual topics whilst allowing time for the workshop.  

 The FPT outlined the Casper NTK system failure on the 12th July. Manual contingencies allowed key 

metrics to be measured, the DfT/CAA were informed. A subsequent issue occurred on 11th August. 

 The NMB is currently in a review phase which commenced in April 2018, the Community Noise Groups 

letter of no confidence has been considered by this review however the NMB will follow due process.  

 Changes to Route 3 are reliant on altering Heathrow departure routes. A steeper departure trial is 

running on these routes and won’t be completed for another year, the following airspace change will take 

2 years. Most departures are already tactically vectored beyond this limit to reduce noise.  

 GAL will shortly be contracting consultant support for the Route 4 airspace change.  

 The END NAP submitted to Defra for review. In November NaTMAG members will be asked to identify 

key priority actions for the next year should the plan be adopted by the Secretary of State.  

 The FPT Review identified a clear need to work smarter, introduce automation for regular analysis tasks 

and streamline other working practices. This will enable the team to undertake detailed analysis tasks 

and a more expansive airline engagement program. To date, the FPT have undertaken additional 

training, whilst also securing an additional 8 noise monitoring terminals. These have been initially 

assigned to the NMB Reduced Night Noise (RNN) trial.  

 NaTMAG supported the proposals and the FPT will develop a consolidated noise report, automated data 

dashboards and implement online NaTMAG paper distribution system, streamlined meeting agenda and 

minutes. These minutes are the first to be developed in the new format.  
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Meeting introduction and immediate updates 

 On 12th July 2018 for a period of 26 hours the Casper Noise and Track Keeping System suffered a 

temporary failure in the radar data feed. There was no impact to ATC operations however the impact 

of this outage means that the FPT does not have full radar tracks for 1,000 flights. 

 Manual contingencies using ATC traffic logs were enacted to ensure accuracy and completeness in 

its monitoring function. Where possible the data is being recovered however in some cases this is not 

possible and the outage will be referenced fully alongside any potential impact to metrics in the 

statutory reporting. 

 GAL informed the DfT and CAA via letter and will circulate the letter to NaTMAG members. 

 ACTION: FPT to circulate the Casper outage letter to NaTMAG members. 

 Post meeting note: A partial failure in the Casper NTK system occurred on the 10th August with a 

complete failure on the 11th. The system was restored on the 13th August with the resulting impact 

affecting 1,610 flights. The data from the partial failure has led to an unusual presentation of flight tracks 

which Casper and working to resolve. GAL has written to the DfT and will circulate this letter to NaTMAG 

members.  

 Community Noise Groups issued a letter of no confidence in the NMB. The NMB is currently in a review 

phase which commenced in April 2018, this review will continue to follow due process and the review 

questions have been circulated to GATCOM.  

 ACTION: GAL to circulate the NMB review questions to NaTMAG. 

 There is an appraisal of the fixed noise monitors to replace them with more modern equipment which 

will provide live 4G data through Casper for access to the public through Casper Noise Lab.  

 

Previous meeting minutes  

 No comments were made on the previous minutes. 

 

Action tracker 

Action Comments 

07/2018 Lee Howes to liaise with 

GATCOM regarding the lack of 

attendance from Kent County 

Council. 

 Closed – Kent County Council Representative at meeting. 

09/2018 FPT to attend the GNMG 

and feedback to NaTMAG on the 

outcomes of the community noise 

reports. 

 Open – GNMG and GAL are reviewing community noise 

monitoring reports alongside the wider system review, updates 

will be provided to both groups with noise consultancy invited to 

NaTMAG when review has concluded.  

13/2018 FPT to invite a member of the 

Master Planning Team to attend the 

November meeting to update on 

future airspace planning. 

 Open – GAL to extend invite for the November meeting. 

14/2018 Lee Howes to amend the 

wording to action 41 in the END 

NAP. 

 Closed – Wording amended.    

15/2018 Lee Howes to add targets 

and aims into the appendix of the 

END NAP 2018-2024. 

 Closed – As noted in the document and reported to GATCOM, 

GAL will investigate and potentially introduce targets and aims 

through its living document approach.  

Action 19d END NAP 2013-18 

Gatwick Airport Ltd will write to the 
 Closed – GAL have written to the DfT.  
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Action Comments 

DfT requesting research be 

undertaken to fully understand the 

effects of aircraft on human health. 

 DfT confirmed receipt of the letter and noted that the CAA does 

publish regular reviews of research. In addition, when 

established one of ICAAN’s tasks would be the review of 

research and commission studies where gaps exist. 

 The group noted studies focusing on mental health would be of 

particular interest given the limited research in this area.   

Matters arising  

The following section is used to discuss matters of interest raised by NaTMAG members is the pre-meeting 

notes or raised by GAL. 

 Casper radar data outage 

o Covered in the meeting introduction.  

 Departure route 3, 4 and 5 update 

o Route 3: The Environmental Impact Assessment highlighted a need to change Heathrow 

departure routes. Heathrow currently has a steeper departure trial operational on these routes 

which won’t be completed for another year. An airspace change process will then be required 

which will take a minimum of 2 years to complete under CAP1616.  

o The group noted concern with the dissemination and sharing of information from MP’s offices 

regarding complaints and issues. GAL offered to investigate and where possible assist with 

the dissemination of data whilst raising the profile of NaTMAG.   

o ACTION: GAL to engage with the Public Affairs team to assist the dissemination and sharing 

of information from MP’s offices to NaTMAG members.  

o Route 4: GAL has met with the CAA to understand their requirements and to discuss options 
and next steps. GAL is also in the process of securing consultant support to undertake the 
CAP 1616 airspace change process. 

o Route 5: Currently remains in the queue to be assessed by the CAA. 

 Ground noise:  

o The group noted an increase in APU usage with one aircraft using its APU on several 

occasions. GAL noted that work-in-progress may require ground power to be temporarily 

disabled and offered to investigate the single aircraft.  

o ACTION: FPT to seek further information on the one aircraft which was using its APU on 

multiple occasions.  

 Core night CDO: 

o The 2% reduction in core night CDO KPI performance (from 91% to 88.9%) reported by 

NaTMAG members is down to how this metric is reported on a 12 month rolling average. 

Recent metrics are slightly lower due to northern runway operations.  

 Night joining point and outliers: 

o Although the number if aircraft joining the ILS at below 10NM and/or 3,000ft has remained at 

low levels (around 8 per month), it is recognised that there has been a positive trend over 

several years.  

o Outlier arrivals will be addressed by a new FPT airline engagement program which will be 

enabled by making positive improvements to FPT systems and processes which will be 

discussed in the workshop.  
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 Go-arounds: 

o The airfield team provided an overview of go-arounds and noted that this year there is no 

large difference when compared to previous years.  

o The team continue to work with air traffic control and airlines to manage go-arounds and 

noted that although there is a standard go-around procedure, the route that the go-around 

flies is dependent on when the go-around procedure is initiated and the level of traffic in the 

vicinity.  

 Summer night jet: 

o Airlines and airports plan for expected disruption however it is not possible to accurately 

predict when this may occur, and to what extent. This summer season has seen an 

unprecedented level of disruption across Europe from staffing issues/industrial action and 

weather. This has impacted flights and resulted in an increase in dispensations.  

o Through a joint initiative GAL is working with the other designated airports to manage 

disruption and the application of dispensations. This work program is reporting to the DfT.  

o The DfT provided an update on the dispensation guidance review and noted that this has 

been postponed to consider this summer season. Although the policy itself won’t change to 

the end of the current period, the dispensation guidance is likely to be updated. 

o NaTMAG members commented that there is a need to maintain a balance in the night flying 

program to protect the community.  

 Early wheel and flap deployment: 

o A concern was raised to the NMB and NaTMAG that some airlines are lowering their landing 

gear and flaps at an earlier point on the approach.  

o Apart from the concern, there is no evidence that this is occurring. The gathering of evidence 

would require coordinated visual observation in the field which would be expensive whilst 

other airline engagement programs may deliver additional benefits. It was noted that such 

observations would be limited to landing gear deployment and it would not be possible to 

identify flap settings and these observations would be without the benefit of an understanding 

of the phase of flight and flight deck activity. 

o GAL confirmed that there is an initiative focusing on speed control at 4NM from the airport.  

The program aims to minimise the rare situations when approach separation is eroded due to 

variations in approach speed between subsequent aircraft which can result in go-arounds. 

Any changes in behaviour will be isolated to be within close proximity to 4NM and Heathrow 

undertook a similar initiative several years ago and reported no increase in noise.  

o The concern will be addressed under the NMB’s Low Noise Approach metric and the FPT’s 

airline engagement program.  

 Northern/standby runway analysis: 

o Prior to NaTMAG the GACC requested analysis of departing aircraft noise for operations on 

northern/standby runway in comparison to the main runway.  

o The FPT noted that this sort of analysis is possible however it would be best to undertake 

using a noise model as this would provide a true scientific comparison. As part of the FPT 

review, a noise model will be developed and used for this task.  

o NaTMAG endorsed this activity and requested updates throughout the iterative development 

of the noise model.  

o ACTION: FPT to develop the runway noise model and provide updates to NaTMAG.  
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 NMB review and update: 

o The NMB review was covered in the meeting introduction. 

o GAL noted that the Reduced Night Noise trial had been given the go-ahead by the NMB 

subject to some pre-conditions. The team is developing the Statement of Need, the first step 

in the CAA CAP1616 process with the trial aiming to start in Q1 2019 for a period of 6 

months.  

o The GNMG has allocated 8 noise monitors to the trial and work to position these has begun.  

 END Noise Action Plan: 

o The END NAP was submitted to Defra on the 3rd August 2018.   

o GAL re-affirmed its commitment to the living document approach and through discussion 

NaTMAG members agreed to identify around 10 key actions to focus on each year. This will 

enable all actions to be considered in the 5 year period.  

o ACTION: Discussion at November’s NaTMAG meeting on priority END NAP actions.  

 Airline Briefing pack: 

o The airline briefing pack was developed and finalised. The document, developed as an NMB 

work plan task, contained key operational and noise abatement information for pilots. It was 

distributed to airline flight operations teams and will shortly be available on the GAL business 

website.  

o ACTION: FPT to circulate the airline briefing pack to NaTMAG members.  

 Horley complaints: 

o To date no individuals had made a complaint from the new “Westvale Park” development in 

Horley, the location of which is beneath the southern part of Route 4.  

 Horley Row noise monitor:  

o NaTMAG members noted that a noise monitor had appeared on Casper in the Horley Row 

Area. The FPT confirmed that no monitor had been sited and sought to investigate.  

o Post meeting note: The Horley Row monitor was last in place on 2010 and no new monitors 

have been sited in this area, it has now been removed from display on Casper. Casper did 

not provide a reason why this monitor had appeared on the tracker.  

 

NaTMAG Workshop 

 The workshop was introduced by explaining that the current review of FPT systems and processes 

was commenced following a change in staffing earlier this year. The systems and processes used by 

the FPT have seen little change for a few years and there is a need to update these, work smarter 

and take on additional analysis tasks to improve effectiveness.  

 The review has made five recommendations as follows: 

o Recommendation 1: Focus on data and analytics 

o Recommendation 2: Introduce automation where possible and improve current systems to 

gather scientific data 

o Recommendation 3: Introduce new capabilities for enhanced analysis and airline engagement 

o Recommendation 4: Review reporting to improve clarity, transparency and speed of delivery  

o Recommendation 5: Review NaTMAG and GNMG working practices 

 Recommendation 1 has already been actioned internally with the FPT. 

 Recommendation 2 and 3 are in progress as part of a system upgrade for which NaTMAG has briefed 

on previously. As a result, they were not covered in detail in the workshop.  
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 Recommendation 4 focused on reviewing and updating the reports as currently there are multiple 

reports produced which all cover similar topics, these could be consolidated. The proposal was to 

produce a single noise report and use automated data dashboards to show operational data.  

 NaTMAG supported the transition to a single noise report and data dashboards, and noted that: 

o The time was right to update the reports, allow for alignment with NMB data requests and that 

proposals for the new structure should be brought to the next NaTMAG meeting.  

o Automated dashboards are a useful way to display data quickly however the frequency of 

reporting alongside live data, needs to be considered.  

o Data dashboards should be provided with context and clarification where possible, one 

potential solution is to use rolling averages or traffic lights etc.  

o Sufficient data management resource would be required to provide oversight to the 

automated data reporting.  

 The FPT will develop a draft noise report based upon these proposals including these comments for 

review at a subsequent NaTMAG meeting.  

 Recommendation 5 focused on reviewing the GNMG and NaTMAG practices and commenced with 

the FPT providing a summary of the GNMG workshop which was held in May. The key outcomes are 

as follows:  

o GAL has acquired 8 additional noise monitoring terminals, to manage the increased fleet. The 

GNMG meetings will not take place quarterly.  

o The community noise reports are to be reviewed to increase their readability, this review 

includes N-above metrics.  

o The minimum noise monitoring period should be 1 year to allow for a full season, longer if 

possible to gather long term noise trends.  

o A noise monitor request tracker will be developed to record all requests for noise monitoring.   

 The FPT then introduced several proposals for NaTMAG as follows: 

o Proposal: The NaTMAG meeting agenda should be streamlined to focus on emerging issues 

noted by either the members or FPT in advance of the meeting. This allows time for 

specialised presentations on topics of interest later in the meeting.  

o This proposal was supported by members who also requested the introduction used in this 

meeting should be replicated to provide the latest information to the group whilst a meeting 

summary should be introduced.   

o Proposal: Instead of posting printed copies of NaTMAG papers, they should instead be 

electronically stored centrally in a group folder with version control. Clear identification of 

papers (public, confidential etc.) will allow for onward dissemination of information.  

o NaTMAG supported this proposed but noted that the online system will need to comply with 

GDPR and email distribution would still be required for those who don’t have access to Box.  

o Proposal: Streamline the minutes to increase clarity and readability.  

o This proposal was supported by NaTMAG with members noting that the minutes should be 

factual and note key points and decisions reached in the meeting. A meeting summary should 

be introduced to provide an overview of the meeting.  

 The FPT thanked NaTMAG members for their assistance in the workshop. All feedback would be 

summarised and taken into the ongoing improvement program. Where required improvements would 

be brought to subsequent NaTMAG meetings for review.  

 ACTION: FPT to provide updates on the improvement program to NaTMAG along with relevant 

proposals for updated documentation where required.  
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Any other business  

 NaTMAG members requested GAL to provide dates on their blog articles and websites page updates 

to note when the latest information was provided.   

 ACTION: FPT to follow-up with the web team to seek publish dates for online articles.  

 NaTMAG members suggested that air quality could be considered as part of the discussions at the 

meeting. 

 ACTION: FPT to follow-up with the Sustainability Team regarding air quality. 

 NaTMAG members requested information from GAL on the new drone regulations which have 

imposed restrictions on operating drones within the vicinity of the airport.  

 ACTION: FPT to follow-up on this request and engage with the drone team. 

 NaTMAG members noted that often aircraft noise and air quality have interdependencies and 

NaTMAG could also including this within its remit.  

 Post meeting note: It could be useful to add an annual NaTMAG agenda item on this following the 

tabling of the joint report on air quality at the GATCOM Steering Group.     

 

Key Messages  

Key Messages to GATCOM: 

 In November, NaTMAG will identify priority END NAP actions for GAL to focus on for the next year. It 

is anticipated that, during the life of the NAP, approximately 12 Action Plan Actions will received due 

attention by NaTMAG per year thus ensuring the NAP is a living document and greater clarity is 

provided regarding the implementation of Action Plan Actions. 

 The NaTMAG workshop was well received and it was agreed that the proposed reorganisation of the 

agenda would allow for more focus to be given to matters of interest. 

 

Key Messages to FLOPSC: 

 NaTMAG remains alert to the issue of go-arounds and is grateful for the technical discussions that 

take place regarding the cause of these. 

 

Dates of Next Meetings 

FLOPSC – Wednesday 26th September 2018, 9:30 – 12:00 in Barcelona, 5th Floor Destinations Place. 

GNMG – Wednesday 17th October 2018, 09:30 – 12:00 in Orlando, 5th Floor, Destinations Place. 

NaTMAG - Thursday 8th November 2018, 10:00 – 13:00 in Barcelona, 5th Floor, Destinations Place. 

 

All 2018 NaTMAG meetings will take place in Barcelona, 5th Floor Destinations Place.
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Annex A: Action summary 

Action 
No/Year 

Action/Decision/Next Step Raised Responsible 
Plan 
date 

Actual 
date 

Status Comments: Updated August 2018 

07/2018 
Lee Howes to liaise with GATCOM regarding 
the lack of attendance from Kent County 
Council. 

May 

2018 
LJH 

Aug 
2018 

Aug 
2018 

CLOSED 
Kent County council representative attended 
the August NaTMAG meeting.  

08/2018 
Andy Sinclair to follow with the CAA regarding 
the delay on a Route 5 decision. 

May 

2018 
AS 

Aug 
2018 

May 
2018 

CLOSED 
The CAA have confirmed that the Route 5 
PIR is still delayed due to resourcing and is 
not yet able to confirm a date for a decision. 

09/2018 

FPT to attend the GNMG and feedback to 
NaTMAG on the outcomes of the community 
noise reports. 

May 

2018 
FPT 

Aug 
2018 

 OPEN 

GNMG and GAL are reviewing community 
noise monitoring reports alongside the wider 
system review, updates will be provided to 
both groups. 

10/2018 
Vicki Hughes to circulate the FOPP modification 
data to NaTMAG members. 

May 

2018 
VH 

Aug 
2018 

May 
2018 

CLOSED 
FOPP modification data circulated on 
29/05/2018. 

11/2018 
Vicki Hughes to provide Ken Harwood with links 
to the NMB/10 review. 

May 

2018 
VH 

Aug 
2018 

May 
2018 

CLOSED Ken Harwood sent link on 29/05/2018. 

12/2018 
Andy Sinclair to share the Future Planning 
presentation with the group. 

May 

2018 
AS 

Aug 
2018 

May 
2018 

CLOSED Slides circulated on 29/05/2018. 

13/2018 
FPT to invite a member of the Master Planning 
Team to attend the November meeting to 
update on future airspace planning. 

May 

2018 
FPT 

Nov 
2018 

 OPEN Postponed until November meeting. 

14/2018 
Lee Howes to amend the wording to action 41 in 
the END NAP.  

May 

2018 
LJH 

Aug 
2018 

July 
2018 

CLOSED 
Wording has been amended to include a 
date when the action was completed. 

15/2018 
Lee Howes to add targets and aims into the 
appendix of the END NAP 2018-2024. 

May 

2018 
LJH 

Aug 
2018 

Aug 
2018 

CLOSED 
Wording amended and END NAP submitted 
to Defra in August 2018.  

16/2018 
FPT to amend wording on page 2 of the FPT 
report to explain why complaints are deleted. 

May 

2018 
FPT 

Aug 
2018 

May 
2018 

CLOSED 
The wording has been amended and the 
report circulated on 29/05/2018. 

17/2018 
FPT to add wording from Andrew Burke on 
reasons why night time joining point has 
increased below 10 nautical miles.  

May 

2018 
FPT 

Aug 
2018 

May 
2018 

CLOSED 
The wording has been added and the report 
circulated on 29/05/2018. 
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Action 
No/Year 

Action/Decision/Next Step Raised Responsible 
Plan 
date 

Actual 
date 

Status Comments: Updated August 2018 

18/2018 
Vicki Hughes to update and circulate the noise 
timeline as specified in the diary annexe. 

May 

2018 
VH 

Aug 
2018 

May 
2018 

CLOSED 
Calendar of meetings related to noise 
circulated on 29/05/2018. 

19/2018 
Vicki Hughes to circulate the Imm-15 height 
perception study and NMB papers to NaTMAG 
members. 

May 

2018 
VH 

Aug 
2018 

May 
2018 

CLOSED 
Imm-15 height perception study and NMB 
papers circulated on 29/05/2018. 

20/2018 
FPT to circulate the Casper outage letter to 
NaTMAG members. 

Aug 

2018 
FPT 

Aug 
2018 

Aug 
2018 

CLOSED Circulated with post meeting documentation.  

21/2018 
GAL to circulate the NMB review questions to 
NaTMAG. 

Aug 

2018 
VH 

Nov 
2018 

 OPEN  

22/2018 

GAL to engage with the Public Affairs team to 
assist the dissemination and sharing of 
information from MP’s offices to NaTMAG 
members. 

Aug 

2018 
FPT 

Nov 
2018 

 OPEN  

23/2018 
FPT to seek further information on the one 
aircraft which was using its APU on multiple 
occasions. 

Aug 

2018 
FPT 

Nov 
2018 

 OPEN  

24/2018 
FPT to develop the runway noise model and 
provide updates to NaTMAG. 

Aug 

2018 
FPT 

May 
2019 

 OPEN  

25/2018 
Discussion at November’s NaTMAG meeting on 
priority END NAP actions. 

Aug 

2018 
FPT 

Nov 
2018 

 OPEN  

26/2018 
FPT to circulate the airline briefing pack to 
NaTMAG members. 

Aug 

2018 
FPT 

Aug 
2018 

Aug 
2018 

CLOSED Circulated with post meeting documentation.  

27/2018 

FPT to provide updates on the improvement 
program to NaTMAG along with relevant 
proposals for updated documentation where 
required. 

Aug 

2018 
FPT 

Aug 
2018 

 OPEN 
The improvement program is a long term 
task, regular updates will be provided to 
every NaTMAG meeting.   

28/2018 
FPT to follow-up with the web team to seek 
publish dates for online articles. 

Aug 

2018 
FPT 

Nov 
2018 

 OPEN  

29/2018 
FPT to follow-up with the Sustainability Team to 
discuss inclusion of air quality at NaTMAG 

Aug 

2018 
FPT 

Nov 
2018 

 OPEN  
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Action 
No/Year 

Action/Decision/Next Step Raised Responsible 
Plan 
date 

Actual 
date 

Status Comments: Updated August 2018 

30/2018 
FPT to follow-up on this request and engage 
with the drone team 

Aug 

2018 
FPT 

Nov 
2018 

 OPEN  
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THE NOISE & TRACK MONITORING ADVISORY GROUP (NaTMAG) 8th November 2018 

 

In attendance: 

Lee Howes (Chair)  Gatwick Airport Ltd - Airspace & Environmental Performance Manager 

Matt Mills-Brookes Gatwick Airport Ltd - Airspace Technical Lead 

Andy Sinclair Gatwick Airport Ltd - Head of Airspace Strategy and Engagement 

Kimberley Heather  Gatwick Airport Ltd - Flight Performance Team (FPT) 

Vicki Hughes   Gatwick Airport Ltd - Community & Industry Noise Engagement Manager 

Goran Jovanovic Gatwick Airport Ltd - Airspace Performance Lead 

Markus Biedermann Air Navigation Solutions (ANS) 

Jonathan Friel Department for Transport (DfT) 

Douglas Moule AOC 

Brian Cox                                          Independent Technical Advisor to GATCOM 

Mike George GATCOM 

Ken Harwood                                  GATCOM 

Peter Barclay                                   GATCOM 

Alan Jones GATCOM 

Liz Kitchen                                        GATCOM 

Matthew Balfour GATCOM 

Charles Yarwood  GATCOM  

Leon Hibbs                                       Reigate and Banstead Borough Council 

Adam Dracott      

Lisa Lewis                             

Horsham District Council 

Gatwick Airport Ltd – Head of Strategic Planning (Guest Speaker) 

Apologies 

None received – although it was noted that there was a lack of attendance from NATS. 

Meeting summary 

 Following on from the review of the FPT systems and processes, this meeting was the second 

in the form of a joint meeting/workshop. This allowed the discussion of NaTMAG members pre-

meeting notes as well as any additional matters arising.  

 The NTK system replacement procurement process is in its final stages with expected 

implementation in the first quarter of 2019. Ad-hoc data requests from NaTMAG members can 

be requested with appropriate timescales for delivery or discussed at NaTMAG.  

 Gatwick have responded to the article published by Plane Wrong on addressing the inaccuracy 

of Route 4 data uploaded to Casper Noise Lab. The FPT have corrected the human error and 

implemented a data challenging process to prevent further error. 

 The NMB is currently in a review phase which commenced in April 2018. A questionnaire from 

the Review Committee has been sent to NMB members and responses are currently being 

independently analysed. Review findings will be reported to an ad hoc meeting of the NMB in 

November. The next NMB is NMB/13 in January 2019. 

 Due to the delay in commencing the NMB RNN trial, eight noise monitors have become 

available. The GNMG has identified sites and work is ongoing to site these as soon as possible. 

 The FPT and Airfield Operations have increased the level of airline engagement to work 

collaboratively on operational improvements.  

 The Noise Insulation Scheme will continue in 2019 with a review proposed as part of the Draft 

END Noise Action Plan. 

 Due to time constraints, the END was not covered in this meeting and the outstanding action 

will be postponed until the next meeting. 
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Previous meeting minutes  

 No comments were made on the previous minutes. 

 

Action tracker 

Action Comments 

09/2018 FPT to attend the GNMG 

and feedback to NaTMAG on the 

outcomes of the community noise 

reports. 

 Open – GNMG and GAL are reviewing community noise 

monitoring reports alongside the wider system review, updates 

will be provided to both groups with noise consultancy invited to 

NaTMAG when review has concluded.  

13/2018 FPT to invite a member of the 

Master Planning Team to attend the 

November meeting to update on 

future airspace planning. 

 Closed – Lisa Lewis from GAL Master Planning Team presented 

the draft Master Plan to the group.  

21/2018 GAL to circulate the NMB 

review questions to NaTMAG. 

 Closed – this was circulated and responded to through 

GATCOM. 

22/2018 GAL to engage with the 

Public Affairs team to assist the 

dissemination and sharing of 

information from MP’s offices to 

NaTMAG members. 

 Open – A new Public Affairs Manager has recently joined 

Gatwick. This will be kept open until the next meeting. 

23/2018 FPT to seek further 

information on the one aircraft which 

was using its APU on multiple 

occasions. 

 Closed – An investigation took place which identified the 

handling agent DHL did not have a Fixed Electrical Ground 

Power (FEGP) unit available and had to utilise the APU on a 

number of occasions.  

24/2018 FPT to develop the runway 

noise model and provide updates to 

NaTMAG.  

 Closed - The draft Masterplan has provided noise analysis as 

part of one of its development scenarios, the duplication of work 

would not be a good use of resources and this action has been 

closed.   

25/2018 Discussion at November’s 

NaTMAG meeting on priority END 

NAP actions. 

 Open – Agenda item delayed until February 2019 meeting. 

27/2018 FPT to provide updates on 

the improvement program to 

NaTMAG along with relevant 

proposals for updated documentation 

where required. 

 Open – FPT in final stages of procurement, currently engaging 

with two potential suppliers. Adoption of new software planned 

for the first quarter of 2019. Updates to be provided next 

meeting. 

28/2018 FPT to follow-up with the web 

team to seek publish dates for online 

articles. 

 Open – This is currently on hold pending a website update in the 

first quarter of 2019. 

29/2018 FPT to follow-up with the 

Sustainability Team to discuss 

inclusion of air quality at NaTMAG. 

 Open – This is an ongoing discussion and requires an internal 

discussion with multiple teams across the Airport. Will update 

further in the next meeting. 

30/2018 FPT to follow-up on this 

request and engage with the drone 

team.  

 Open - Horley has increased awareness on the restrictions on 

drones by placing signage around the town. FPT to circulate a 

link on drones restrictions to NaTMAG members.  
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Matters arising  

The following section is used to discuss matters of interest raised by NaTMAG members in the pre-

meeting notes or raised by GAL. 

 NTK update and workshop actions 

o Ad-hoc email requests: A number of requests have been received from NaTMAG 

members requiring individual pieces of information from the FPT. The team have been 

resource constrained due to the system procurement and update. NaTMAG members 

are still able to request information, however if detailed and prolonged analysis is 

required, the FPT will ask the request is actioned at NaTMAG meetings. 

 Casper Noise Lab data & track keeping statistics 

o The Community Noise Group (CNG) ‘Plane Wrong’ published an article claiming that 

Route 4 track keeping data publicised on Casper Noise Lab was incorrect.  

o The FPT had resolved this issue before the article was published and has prepared a 

paper in response, Plane Wrong were contacted separately.  

o This was an isolated incidence of human error which only affected these statistics, all 

FPT quarterly report data remains unaffected. The FPT has enhanced its quality 

assurance checks to prevent further human error. 

 Data variability in Ground Noise Report and FPT reports 

o A variation in the runway split between the Ground Noise report and the FPT Q3 report 

were noted by the group.  

o Although investigations have identified small variations in the specific runway in use, i.e. 

08L or 08R, an additional error was identified in the figures and the FPT took an action to 

investigate the report in more detail.  

o The FPT will continue to investigate the small variation in specific runway in use figures 

with other GAL departments and has increased its cross-checking activities between data 

sets.  

o Post-meeting note: The FPT report for Q3 2018 has been thoroughly reviewed, data 

checked, verified and the runway split figures updated. The error was identified as human 

error in an Excel formula.  A final version of the document will be published online.  

 Go-arounds: 

o The Airfield Team provided an overview of go-arounds and noted that there was peak in 

the reported July figures. The causal factor of runway occupancy is reducing.  

o Go-arounds were discussed at the July FLOPSC meeting where an issue with the slow 

towing of aircraft across the runway to the British Airways hangar was causing go-

arounds. 

o NaTMAG members have requested that the definition of a go-around needs to be 

confirmed as ANS consider any missed approach to be a go-around.  

o ACTION: FPT to add definition of a go-around to the FPT quarterly report. 

 10NM join at night, p19 of FPT report 

o There was confusion on the wording in the FPT quarterly report as it is not clear on how 

the use of the standby runway may affect the increase in aircraft joining below 10NM.  

o It was discussed in the meeting that the runway thresholds vary, and the increase could 

be due to a fixed monitoring point in the NTK system. The wording in the FPT will be 

updated accordingly.    
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 Westvale Park, Horley 

o The new Horley housing development Westvale Park, located beneath Route 4, is not 

clearly shown on the complaints map in the FPT report. It was reported that only one 

noise complainant had been in contact since July 2018 and has made 216 complaints.  

 NightJet and dispensations 

o There have been a large number of dispensations granted over the summer season 

largely due to ATC staffing issues and adverse weather conditions across European 

airspace as specified by Eurocontrol.  

o A standardised template was used for dispensation requests across all the London 

airports in order to be more transparent for the DfT. It was agreed that there needs to be 

quantification in the FPT quarterly report which dispensations were applied due to 

European flow restrictions and which were UK-based disruption. 

o ACTION: Quantify in FPT how many dispensations account for European and UK 

disruption. 

 GNMG outcomes, noise monitoring sites and Anne Milton MP request 

o GAL received a request from Guildford MP Anne Milton challenging the previous decision 

by NaTMAG not to site a noise monitor in Cranleigh.  

o Casper tracking shows the town experiences minimal daily overflight from arrivals over 

12,000ft and therefore a noise monitor is unlikely to record any noise event data. The 

FPT have received complaints from Cranleigh regarding overflight from Route 4 but this 

route does not affect the town.  

o It was suggested that the acoustic consultancy Applied Acoustic Design (AAD) could visit 

the town and conduct a noise assessment.  

o ACTION: FPT to liaise with AAD regarding the site visit to Cranleigh for noise analysis. 

o The Gatwick Noise Monitoring Group (GNMG) met in October and discussed potential 

noise monitor locations as eight new monitors have become available since the NMB’s 

Reduced Night Noise (RNN) trial has been delayed.  

o There was a concern amongst the group that the RNN trial has been delayed until next 

year/early 2020 and an opportunity to assess the noise benefit from an RNAV approach 

is therefore missed.  

o The noise monitor locations discussed were Newdigate, Horley, Outwood, Warnham, 

Cowden, Chiddingstone, Hever Castle, Withyham, the Ashdown Forest and potentially 

beneath one of the holding stacks. The group agreed these were suitable locations and 

the next step is to find suitable long-term monitoring sites.  

 NMB update and in-progress review 

o The RNN trial has been delayed, not rejected. The Statement of Need, in line with 

CAP1616, was submitted to the CAA in September. The delay was caused by a 

combination of CNG pre-conditions and enhanced trial planning.  

o The trial was originally planned to commence in January 2019. This is not possible due 

to further challenges with CAA resource and trial planning. The trial also cannot 

commence during a busy summer period and between September and December 2019 

due to planned maintenance works on the main runway. Therefore, the trial could be 

delayed until early 2020.  

o The NMB Chairman set up the NMB Review Committee in April 2018 in order to formally 

review the NMB and report back to an ad-hoc NMB meeting at the end of November. A 

questionnaire was prepared and responded to, and Ipsos-MORI have been 
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commissioned to independently analyse the results. Any changes, including updating the 

membership, will ensue at the NMB/13 meeting on the 9th January 2019. 

o The NMB and airspace public meeting is due to take place between 3pm and 7.30pm on 

5th December 2018. Invites are to be sent out shortly. 

 Horley overflight 

o There is some inconsistencies in the commentary for weeks that have peak numbers of 

overflight. It was agreed that any peaks in the data should continue to be followed up with 

NATS and commentary should be consistently supplied in the reports. 

 Airline engagement update 

o As a result of the NMB Imm-15 study on the perception of height by the NMB, the level of 

FPT and Airfield Operations airline engagement has increased with Vueling, WestJet and 

Air Transat recently visiting Gatwick to discuss operations. It has been useful to learn of 

airlines capabilities, any outstanding issues and how Gatwick can work closely with them 

to improve.  

o Post-meeting note: Further meetings are planned with Air Arabia Maroc, Royal Air Maroc 

and Air China in the coming months. 

 Noise Insulation Scheme  

o Gatwick recently met with Anglian, the provider of noise insulation hardware and fittings. 

The scheme is for eligible applicants in the NIS boundary to apply for a grant of £3,000 

ex VAT towards noise insulation fittings to their properties. Any additional work beyond 

this grant is provided at a significant discount when compared to the retail pricelist.  

o The scheme will continue into 2019 to be reviewed as part of the END Noise Action Plan. 

To date, the scheme has had around 50% uptake from residents living within the 

boundary. 

 Box file structure and watermarking 

o Concerns were raised with the watermarking of all papers within the NaTMAG folder. 

Through discussion it was agreed that watermarking will only apply to confidential papers 

whilst all others won’t be watermarked.  

o Members can expect a change in the structure of the Box folder to accommodate this 

change.  

 END NAP priority action discussion 

o Due to time constraints at the meeting, this topic was unable to be discussed and will be 

postponed until the next meeting. 

Any other business  

 Douglas Moule announced that he will be stepping down as Chairman of the Airline Operators 

Committee (AOC) and will be his last NaTMAG appearance. The group thanked him for his 

valuable input to NaTMAG both in terms of AOC representation and also input from a pilot 

perspective and wished him well for the future. 

 It was mentioned that airlines used to be invited to NaTMAG and the invite should be extended 

as it would be useful input. 

 ACTION: FPT to extend the NaTMAG invite to airlines. 
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Master Plan update 

 The draft Master Plan was published on the 18th October 2018 with a 12 week consultation period. 

 Gatwick have set out three scenarios:  

1. One where it remains a single runway operation using the existing main runway; 

2. One where the existing standby runway is routinely used together with the main 

runway, and; 

3. One where we continue to safeguard for an additional runway to the south.  

 Six public exhibitions have been announced – Horsham, Croydon, Tunbridge Wells, Brighton, 

Crawley and Horley. There are concerns regarding the locations of the exhibitions, these were 

carefully considered to cover a wide area with easy access by road and public transport.  Gatwick 

have worked with Newgate its consultation company to identify the locations.  

 It is important to note that this is a consultation on draft proposals and nothing has been confirmed 

or agreed and we are seeking views which we will consider before publishing a final master plan. 

 All NaTMAG members were encouraged to respond to the consultation before the closing date of 

5pm on the 10th January 2019. 

 

Key Messages  

Key Messages to GATCOM: 

 The Noise Insulation Scheme will continue in 2019 and has had around 50% uptake since it 

commenced. This will be reviewed again next year as one of the proposed draft END Noise 

Action Plan actions. 

 NaTMAG members were provided with an update on the draft Master Plan during the meeting. 

Key Messages to the NMB: 

 The NMB should keep NaTMAG up-to-date with all developments of the RNN trial including 

sharing the data from mobile noise monitor placements, CAP1616 process progress and 

ultimately reporting any potential noise benefits of RNAV approach paths.  

 

Dates of Next Meetings 

FLOPSC – Wednesday 28th November 2018, 9:30 – 12:00 in Barcelona, 5th Floor Destinations Place. 

GNMG – Wednesday 10th April 2019, 9:30 – 12:00 in Barbados, 5th Floor Destinations Place. 

NaTMAG - Thursday 7th February 2018, 10:00 – 13:00 in Geneva, 5th Floor Destinations Place. 

NMB and Airspace Public Meeting – Wednesday 5th December 2018 15:00-19:30 in Sofitel, Desoutter 

Suite, North Terminal. 
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Annex A: Action summary 

Action 
No/Year 

Action/Decision/Next Step Raised Responsible 
Plan 
date 

Actual 
date 

Status Comments: Updated November 2018 

09/2018 

FPT to attend the GNMG and feedback to 
NaTMAG on the outcomes of the community 
noise reports. 

May 

2018 
FPT 

Aug 
2018 

 OPEN 

GNMG and GAL are reviewing community 
noise monitoring reports alongside the wider 
system review, updates will be provided to 
both groups. 

13/2018 
FPT to invite a member of the Master Planning 
Team to attend the November meeting to 
update on future airspace planning. 

May 

2018 
FPT 

Nov 
2018 

Nov 
2018 

CLOSED 
Lisa Lewis presented the draft Master Plan to 
the group. 

21/2018 
GAL to circulate the NMB review questions to 
NaTMAG. 

Aug 

2018 
VH 

Nov 
2018 

Nov 
2018 

CLOSED 
These were circulated and responded to 
through GATCOM.  

22/2018 

GAL to engage with the Public Affairs team to 
assist the dissemination and sharing of 
information from MP’s offices to NaTMAG 
members. 

Aug 

2018 
FPT 

Nov 
2018 

 OPEN 
Postponed until next meeting as new Public 
Affairs Manager has just joined GAL. 

23/2018 
FPT to seek further information on the one 
aircraft which was using its APU on multiple 
occasions. 

Aug 

2018 
FPT 

Nov 
2018 

Nov 
2018 

CLOSED 
DHL handling agent did not have access to 
FEGP so relied on APU instead. 

24/2018 
FPT to develop the runway noise model and 
provide updates to NaTMAG. 

Aug 

2018 
FPT 

May 
2019 

Nov 
2018 

CLOSED 

The draft Masterplan has provided noise 
analysis as part of one of its development 
scenarios, the duplication of work would not 
be a good use of resources and this action 
has been closed.   

25/2018 
Discussion at November’s NaTMAG meeting on 
priority END NAP actions. 

Aug 

2018 
FPT 

Nov 
2018 

 OPEN Postponed until February meeting. 

27/2018 

FPT to provide updates on the improvement 
program to NaTMAG along with relevant 
proposals for updated documentation where 
required. 

Aug 

2018 
FPT 

Aug 
2018 

 OPEN 
The improvement program is a long term 
task, regular updates will be provided to 
every NaTMAG meeting.   

28/2018 
FPT to follow-up with the web team to seek 
publish dates for online articles. 

Aug 

2018 
FPT 

Nov 
2018 

 OPEN 
More updates to follow for February meeting 
as website due for refresh first quarter of 
2019. 
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Action 
No/Year 

Action/Decision/Next Step Raised Responsible 
Plan 
date 

Actual 
date 

Status Comments: Updated November 2018 

29/2018 
FPT to follow-up with the Sustainability Team to 
discuss inclusion of air quality at NaTMAG 

Aug 

2018 
FPT 

Nov 
2018 

 OPEN 
Need an internal discussion regarding this. 
FPT to update next meeting. 

30/2018 
FPT to follow-up on this request and engage 
with the drone team. 

Aug 

2018 
FPT 

Nov 
2018 

 OPEN 
FPT engaged with drone team. FPT to 
circulate link on drone safety article. 

31/2018 
FPT to quantify in FPT quarterly report which 
dispensations are attributable to European 
airspace or weather issues.  

Nov 

2018 
FPT 

Feb 
2018 

 OPEN  

32/2018 
FPT to detail in FPT quarterly report how a go-
around is defined at Gatwick. 

Nov 

2018 
FPT 

Feb 
2018 

 OPEN  

33/2018  
FPT to liaise with AAD on conducting a site visit 
in Cranleigh to monitor noise levels. 

Nov 

2018 
FPT 

Feb 
2018 

 OPEN  

34/2018 
Extend NaTMAG invitation to airlines as AOC 
Chairman (also represents easyJet) is stepping 
down and will no longer attend NaTMAG. 

Nov 

2018 
FPT 

Feb 
2018 

 OPEN  


