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OPENING REMARKS  
 
Thank you, Sir Howard. We are pleased to have the opportunity to participate in this 
evidence session and would like to express our appreciation for all the work that the 
Commission has put in to this process.  
 
You have set out a convincing case on the need for additional airport capacity in the South 
East of the country – failure to expand one of our airports will undoubtedly restrict the UK’s 
economic prospects.  
 
As we will explain in our response to the Commission’s Consultation, it remains our view that 
expanding Gatwick offers greater economic benefit to the UK - than the alternatives. This is 
the result of the delivery of higher and more affordable capacity, serving the full range of 
airline business models, delivered sooner, and with less construction risk and disruption, 
than any of the other proposals.  
 
Today’s event gives people an opportunity to inform the debate by sharing with you their 
views, positive and negative, about what a second runway at Gatwick means to them.  
 
INTRODUCTION  
 
It is now five years since BAA’s monopoly was broken up to create competition and choice 
for passengers.  
 
I am sure even our harshest critics would agree that Gatwick is very different today. 
Competition is working. Over a billion pounds of investment has transformed the passenger 
experience. Satisfaction levels are vastly improved.  
 
Passenger numbers are at record levels and we now fly to more international and domestic 
destinations than any other airport in the UK. This is just the start. Recently we announced a 
further billion pounds of investment to build on this success.  
 
Competition has been good for Gatwick and for the airport sector and it has been good for 
passengers who are enjoying better services, more choice and lower fares, across London’s 
airport system. Expansion at Gatwick would take this further, and build on one of the most 
successful examples of market liberalisation in recent years: Expansion at Gatwick offers the 
opportunity to take competition into the long haul sector - a truly considerable prize.  
 
The Commission’s recommendation to Government next year will shape the market for the 
next generation. It is no coincidence that London’s true global competitor cities such as New 
York, Paris and Tokyo rely on a network of successful airports.  
 
That’s why we believe that Gatwick is the best choice for the UK. But it is also our job to 
ensure that our local area shares in the benefits that expanding Gatwick can bring – more 
jobs, more investment, and new opportunities for businesses.  
  
GATWICK LOCALLY  
 
There are many benefits to having the UK’s second largest airport locally.  



 

 
We spend £64 million pounds a year with local suppliers, many of whom built their 
businesses here because of Gatwick.  
 
Today, Gatwick is responsible for 21,000 jobs directly related to the airport, and a further 
10,000 jobs indirectly related to the airport.  
 
Building a second runway at Gatwick will involve the creation of a world class facility of 
which we can all be proud. A facility that has already been nominated for an architectural 
award, ten years before it has been built.  
 
With a second runway, over time, around 22,000 more jobs, directly related to the airport, 
will be created.  
 
By expanding Gatwick, we have an opportunity to spread the benefits of our economic 
activity more widely, into areas that are keen to provide their share of the houses and 
workers needed to fill the jobs created by the growth of the airport.  
 
So whilst many of these jobs will go to local people in Crawley, Horley, Horsham,and East 
Grinstead, that won’t be the whole story by any means.  
 
We want Gatwick to create opportunities, inward investment, and jobs right across East and 
West Sussex, Surrey, and Kent, and from the south coast into London and beyond. A million 
people in many of the most deprived areas of the south east live within 25 minutes of 
Gatwick.  
 
By expanding Gatwick and working with local authorities and businesses in these areas we 
can stimulate economic development over the whole of the South East, where it is needed 
and wanted, without overheating those areas where development would be less welcome.  
 
MINIMISING OUR IMPACTS  
 
Of course I recognise that expanding any airport also means an increase in environmental 
impacts and most of those impacts fall locally. 
 
These issues must weigh heavily with the Commission. At Gatwick 18,200 people will be 
newly affected by significant levels of noise with a second runway.  
 
But, to put this into context, more than 320,000 people would be newly affected by significant 
levels of noise at Heathrow if it were to expand.  
 
But, however favourably we compare with our competition, if the Commission recommends 
Gatwick, it will be our responsibility to ensure that we continue to minimise our impacts, 
including keeping noise to a minimum, and that we compensate for and mitigate those 
impacts that are unavoidable.  
 
We take this responsibility seriously. We have worked closely with surrounding local 
authorities to understand the issues which would arise from expansion. We held a 12 week 
consultation on our plans for a second runway.  
 
Over 20,000 people visited the website, more than 6,000 people attended the 17 public 
exhibitions we held, and more than 7,700 consultation responses were received. From these 
interactions we have developed a series of pledges aimed at mitigating the impacts.  
 
 



 

 
NOISE TODAY  
 
For the last ten years I have managed a variety of airports.  
 
I recognise that noise and airspace management are very real issues for the people they 
affect and are very emotive issues.  
 
The aviation community, including Gatwick, has not always communicated what was 
happening and why, in a way people could easily understand. We have certainly learnt 
lessons from recent consultations and changes – and are determined to do better in future.  
 
So it’s a pity, that in this debate, there are still misleading comments, along the lines of, 
“more flights, less noise”. I’m not going to insult your intelligence by saying anything other 
than that more flights mean there will be more noise than would otherwise be the case.  
 
Having said that, our location means that Gatwick affects fewer people with the impacts of 
aircraft noise than many other large UK airports – and very many fewer people than 
Heathrow.  
 
The management of aircraft noise is a key focus area for me and for members of my team at 
Gatwick.  
 
Historically, Gatwick has a strong track record when it comes to managing the impacts of 
aircraft noise, including the introduction of continuous descent approaches. We charge 
airlines more if they use noisy aircraft: so 99 per cent of the aircraft using our airport are of 
the quietest type and our record in track keeping is also very good at 99 per cent 
compliance.  
 
Recently, we expanded our noise insulation scheme which provides homes with up to 
£3,000 towards double glazing and loft insulation so that up to 40 per cent more homes can 
be protected from noise than before.  
 
The way in which the airspace is managed across Europe and the UK is changing, however, 
and changing fast. Government policy on airspace has led to the CAA’s Future Airspace 
Strategy which is leading to the use of Precision Based Navigation techniques and this in 
turn is resulting in more concentrated flying patterns.  
 
In 2014, Gatwick has found itself at the forefront of this change, which has meant that the 
last few months have been particularly challenging for some of our local communities and for 
the team at the airport.  
 
We are learning important lessons that must be carefully considered when it comes to the 
decision on the location of the new runway. Over the past few months there have been two 
airspace developments that I would like to cover in my opening remarks. 
 
From February to August this year, the airport ran an airspace trail that was called ADNID. 
This involved the use of Precision Based Navigation for departing aircraft flying over 
communities that previously had not been directly overflown.  
 
This resulted in the airport receiving over 9,000 complaints from some 500 concerned 
residents over a six month period. The number of complaints per resident reflects the 
strength of feeling these individuals were experiencing, and to put this into context it’s worth 
noting that we would typically expect to receive only 3,000 – 4,000 complaints over an entire 
year  



 

 
The ADNID trial finished in August. I am pleased to say that we have no immediate plans to 
pursue a course of action to introduce this route on a permanent basis.  
 
In April this year, we implemented Precision Based Navigation on all of the departure routes 
at the airport. This is in line with Government Policy. On eight of the departure routings track 
keeping is at good levels of performance.  
 
However on one of the departure routings, known locally as the 26 Lambourne, the track 
keeping performance has been impacted - dropping from 95 per cent compliance to around 
75 per cent compliance.  
 
This has resulted in departing aircraft flying over communities that previously had not been 
directly overflown to such an extent. The airport has received over 3,000 complaints from 
concerned residents.  
 
With regard to the 26 Lambourne departure routing we are currently working with NATS, the 
CAA and the DFT to establish what can be done to return to the levels of track keeping that 
we previously enjoyed and I met yesterday with concerned residents to discuss where we 
have got to so far.  
 
One of the obvious learnings from these two recent airspace developments, is that when 
airspace changes are made which result in people being overflown, who were not previously 
overflown, a very considerable outcry should be expected.  
 
NOISE AND A NEW RUNWAY  
 
So, looking to the future and the implications of a second runway. 
  
There is no question that planes are much quieter today than they ever have been before, 
and that new technology means that they will be quieter still in the future, but we should not 
overstate the future benefits. Much of the benefit of the technology improvements has 
already been realised and the future benefits will be more marginal.  
 
There is also no hiding from the fact that there will be more planes in the air with a new 
runway. So, whilst our noise action plan will ensure that the people already affected by noise 
will see a reduction in the noise nuisance that they experience, it is inevitable that some 
people will become newly affected by aircraft noise and that overall there will be more 
people affected by aircraft noise.  
 
In the event that Gatwick is chosen we have thought hard about how to deal with our 
impacts. 
 
We will continue to explore new operational practices to offer further respite to communities 
such as the use of steeper approaches, displaced touch down thresholds and single engine 
taxiing to reduce noise impact.  
 
We will alternate the use of the runways for early morning arrivals and we will not increase 
the number of night flights. In addition, we will extend our sound insulation scheme to cover 
those affected by the new runway.  
 
And we have also pledged to provide a £1,000 per year contribution to the Council Tax of 
those severely affected by noise, so we will compensate not only those who are required to 
move but also those who remain in their homes who are most affected by a second runway.  
 



 

We believe these measures to be among the most progressive offered anywhere in Europe 
and they are certainly more than have been offered by Heathrow.  
 
AIR QUALITY  
 
Of course, noise is not the only environmental impact of an airport. We need to think about 
air quality and emissions as well and we take this seriously. Over the last five years our 
emissions of nitrous oxide, benzene and small particulates have all reduced.  
 
I am pleased to say that Gatwick is not in breach of the UK air quality objectives or EU limits, 
and nor will we be if we build a second runway.  
 
This is in marked contrast to the area around Heathrow, which consistently breaches air 
quality limits at present, and where it has yet to be demonstrated that another runway can 
meet legal requirements.  
 
Our performance in respect of carbon emissions at Gatwick has earned us an accredited 
certification from the Carbon Trust and a level three accreditation from Airports Council 
International.  
 
LOCAL LAND IMPACTS  
 
The land for a second runway has been safeguarded by the planning system for some time, 
and that is one of the great strengths of our scheme, but we will need to buy 165 homes 
which would be within the boundary of the expanded airport.  
 
That is an unsettling prospect for the residents who would be affected. We will provide a 
personal relocation programme to give individual one-on-one assistance to these residents 
to help them understand what is available to them.  
 
Before we announce our decision to apply for development consent, homeowners are able 
to apply for a Property Market Support Bond which enables them to require Gatwick to buy 
their home, and pay disturbance costs, legal costs and stamp duty, when we apply for 
consent, at the full unblighted market value of their home plus a 25 per cent premium.  
 
The bonds, which are available now, are transferrable when a home is sold, so that the local 
housing market can function normally, with buyers knowing that they can benefit from the 
bond if we apply for development consent in the future.  
 
We have made a similar commitment to businesses affected and we have published an 
engagement charter setting out clearly our responsibilities toward businesses affected by the 
development. We are pleased that as a result many local businesses actively support our 
proposals.  
 
SURFACE TRANSPORT  
 
As the airport and the local economy expands, there are understandable concerns about 
whether the transport infrastructure can cope with a larger Gatwick.  
 
I will address these but we should also be clear that, on both road and rail, Gatwick users 
represent only a very small percentage of those using our road and rail networks – on rail, 
for example, airport related passengers account for just 6 per cent of all passengers on the 
busiest trains in the morning.  
 
 



 

ROAD TRAFFIC  
 
Turning first to major road networks, the Highways Agency has already committed to or 
constructed schemes to increase the capacity of the M23, A23 and the M25 which will 
increase capacity of the major routes to and from the airport. We have incorporated 
improvements to the capacity and alignment of the A23 and the airport access roads within 
our own plans.  
 
At a more local level, Gatwick represents only a small amount of total road traffic, and the 
majority of Gatwick related journeys are in the off peak hours, outside the rush hour peaks. 
We have assessed the impact of Gatwick’s traffic by modelling announced improvements to 
local roads across the area.  
 
We have identified a number of junction improvement schemes which are expected to cost 
around £400 million and we commit to funding these improvement schemes if the second 
runway is built.  
 
RAIL  
 
Gatwick has a great advantage in being located on a mainline railway route, which helps 
increase the proportion of passengers arriving at the airport by rail. Capacity on the Brighton 
mainline is set to nearly double over the next decade and existing investment plans by 
Network Rail are improving its resilience.  
 
Major upgrades are underway on everything from the rolling stock, where eight carriage 
trains are being replaced by 12 carriage trains, to the Thameslink programme at London 
Bridge which directly benefits capacity on the Brighton Main Line. By 2018, there will be a 
train to London from Gatwick every two-and-a-half minutes on average.  
 
These developments will help us realise our goal of a public transport modal share of 60 per 
cent of passengers by 2050.  
 
HOUSING, SKILLS AND EMPLOYMENT  
 
Lastly, I want to turn to housing, skills and employment.   
 
We have worked closely with local authorities to study the housing needs arising from the 
jobs created by a larger Gatwick. Our analysis shows the estimated 22,000 new airport 
related jobs will result in a need for 9,300 homes across 14 districts over 25 years.  
 
We recognise that local authorities face pressures to provide community infrastructure. That 
is why we have made a pledge to contribute funding for community infrastructure for every 
new home built as a result of the second runway development.  
Not all areas have space for new housing development but some do. We are working with 
places like Croydon, which is just 15 minutes from Gatwick by train, which has a great 
appetite to build new homes and provide employees to fill these new jobs.  
 
We have also pledged to support skills training and fund the creation of 2,500 
apprenticeships, during construction and for many years beyond, to ensure that people are 
equipped with the skills they need to take advantage of the new opportunities available.  
 
So let me close by saying, for the first time Gatwick’s true potential as a major contributor to 
the UK, and to the South East, is being made apparent. We want to be selected as the 
location for the next runway because if there is to be new capacity, we think the benefits will 
be larger, and will accrue faster, both locally and nationally.  



 

 
A second world class airport for London. Economic benefits of close to £100 billion. 22,000 
new jobs at the airport, and up to 100,000 catalytic jobs across the south east plus more 
opportunities for local suppliers. 
  
And big benefits for passengers - more choice, more destinations, more competition, lower 
fares: two world class gateway airports for London competing to better serve passengers.  
 
We do recognise, however, that expansion will have an impact on the local environment and 
community but we will do everything that we can to minimise and mitigate these effects and 
compensate those most affected – we want to continue to be a good neighbour.  
 
In summary we are confident in our case that expanding Gatwick is the right choice for the 
UK, the South East, and the local area.  
 
Thank you. 


