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FOREWORD BY STEWART WINGATE  
…………………………………………………………………………………………………………………………………………………………………........................................................ 
 

 
 
Since the publication of the 2015 Capital Investment Programme we have continued to develop and grow the 
airport for the benefit of our airline customers and passengers.  Through continued investment in our facilities, 
services and people we have achieved record passenger numbers reaching 40 million passengers in a year for the 
first time in November 2015.   
 
We recognise that this strong growth does not come without its challenges, which we have addressed in this latest 
Capital Investment Programme by both bringing forward some of our planned projects and developing new ones 
to provide additional capacity for our future passengers.  These projects include the expansion of the North 
Terminal international departure lounge, expansion of the immigration halls in both terminals, additional aircraft 
parking stands and the optimisation of the taxiways.  We are also planning for additional car parking capacity for 
short-stay, long-stay and staff, improvements to surface access facilities and improvements to the road network 
surrounding the airport.  We remain committed to maintaining our existing assets, as well as continuing our 
programme of resilience measures, to ensure passengers receive the best experience possible during their journey 
through the airport.   
 
We continued our programme to transform the North Terminal with the completion of the final phase of the 
reconfiguration to Pier 5, which became operational in July 2015, and the opening of the first phase of what will be 
the world’s largest automated check-in and bag-drop facility on the first floor in October 2015.  We have received 
extremely positive feedback on both these facilities from our airline customers and passengers. You can read more 
about our achievements and significant developments in the following Business Developments section. 
 
We continue to realise the advantages the transition to Contracts and Commitments has brought to us in being 
able to enter into mutually beneficial contracts with our key airline customers, allowing us to work better 
together, for the benefit of passengers.  This new approach has also given us greater flexibility to respond to the 
dynamic nature of Gatwick’s business by being able to more efficiently change our capital developments to meet 
our airline customers’ and passengers’ needs.    
 
As part of our annual review of the Capital Investment Programme, we ask for input into our plans from our airline 
customers and our Passenger Advisory Group.  We evaluate these plans in the context of our underlying 
investment drivers which remain as outlined below: 
 
• Capacity 
• Service Quality 
• Cost Efficiencies 
• Commercial Revenue 
• Environmental, Health and Safety (EHS), Security, and Compliance 
• Asset Stewardship and Resilience 
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This 2016 Capital Investment Programme sets out our plans to invest £1.2 billion over the next five years through 
to 2021, with £222 million planned to be invested in 2016/17 alone (in 2015/16 prices).  We have increased the 
rate of expenditure to improve facilities since the airport changed ownership in December 2009, with having 
already invested £1.3 billion to date.  This Capital Investment Programme forecasts around an additional £190 
million of investment over the seven year Commitments period, when compared to that published in our 2015 
Capital Investment Programme.  This additional investment will bring our total investment since change of 
ownership though to 2021 to £2.5 billion.  Later in this document, we will outline the key changes from the 2015 
Capital Investment Programme  
 
Whilst we await the Government’s decision on where to provide additional runway capacity in the South East of 
England, now expected summer 2016, we continue to develop the airport to meet the needs of our airline 
customers and passengers, in the knowledge that further capacity and services will be required between now and 
the time when a 2nd runway is able to become a reality. 
 
We continually strive to improve the experience passengers receive during their journey through the airport, and 
with this in mind, we will continue to meet our airline customers, both individually and multi-laterally, and the 
passenger community, to understand the needs of both these stakeholder groups.  We will continue to consult on 
our existing major capital investment projects through working groups, and future working groups will be 
convened as and when projects are sufficiently developed to allow for meaningful consultation. 
 
As London’s airport of choice, we are looking forward to delivering this ambitious Capital Investment Programme 
over the next five years, which we believe will significantly enhance the experience for passengers at the airport 
through providing improvements in services and choice. 
 

 

Stewart Wingate 
Chief Executive 
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BUSINESS DEVELOPMENTS 
…………………………………………………………………………………………………………………………………………………………………........................................................ 

 
Traffic Growth 
For the first time in November 2015 we reached the milestone of 40 million passengers using the airport in one 
year and we reported 40.8 million passengers for the year to 31 March 2016.   The half-year (April to September 
2015) witnessed 23.5 million passengers using the airport, which was an increase of 1.1 million passengers over 
the same period in the previous year, or 4.7%, and was the busiest six months in the airport’s history.  August in 
particular was the busiest month the airport had ever seen, with over 4.5 million passengers travelling through the 
airport.  On one day in that month we achieved a record 934 air traffic movements, at the same time as achieving 
72.5% on time performance, cementing our number one position as the most efficiently used single runway 
airport in the world. 
 
Airline Developments 
We continue to work with our airline customers to develop their services and new routes for passengers.  We have 
seen a multitude of airline growth announcements since we published our 2015 Capital Investment Programme 
last July, including: 
• easyJet new routes to Friedrichshafen and Corsica 
• British Airways new daily service to New York from April 2016 and the addition of their 11th based long haul 

aircraft flying four-times-weekly to Costa Rica from April 2016 and three-times-weekly to Lima from May 2016, 
this being the first direct connection to Peru from London for over 20 years 

• Norwegian launched a new twice weekly winter service to Puerto Rico in November 2015 and will launch a 
new four-times-weekly service to Boston in March 16 and three-times-weekly to Oakland, San Francisco from 
May 2016 

• Emirates confirmed that all of their three services to Dubai will be operated by A380 aircraft from January 2016 
• Westjet announced that it will be starting services in May 2016 to six destinations in Canada: Vancouver, 

Calgary, Edmonton, Winnipeg, Toronto and St John’s; they have also announced that two of the destinations, 
Toronto and Calgary will be served year-round 

• Thomson launched new routes in November 2015 to Costa Rica and to Reykjavik in January 2016 and have 
announced that from November 2016 they will commence a service to Colombo, Sri Lanka 

• Vueling announced a new daily route to Paris from May 2016 
• Air Canada Rouge have announced a new daily Toronto service from May 2016 
• Cathay Pacific have announced (subject to Government approval) a new direct four-times-weekly service from 

September 2016 to Hong Kong 
• Fly Salone is the only airline flying directly to Freetown, Sierra Leone from the UK since it launched its twice 

weekly service from December 2015 
• Thomas Cook have announced new seasonal routes to Cayo Coco, Cuba and Orlando from May 2016 and also 

to Cape Town, South Africa between December 2016 and March 2017 
• Monarch launched new services to Geneva, Innsbruck and Salzburg in November 15 for the winter season and 

have announced the launch of three new routes from May 2016 to Lisbon, Almeria and Gibraltar 
 
easyJet Terminal Consolidation 
In January 2015 we confirmed our decision to consolidate easyJet’s operations into the North Terminal following 
extensive consultation with the airline community and the Passenger Advisory Group.  This will provide easyJet 
with the same efficiencies as our other major airline customers who all operate from a single terminal.  To 
facilitate this consolidation, we advised that British Airways would move to South Terminal and Virgin Atlantic 
Airways would move to North Terminal.  We have continued to work closely with all three airlines and the wider 
airline community to ensure the smooth transition of these services, which is planned for 25 January 2017.  Works 
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are progressing well to manage the relocation of those moving airlines’ crew facilities to offices more appropriate 
with their new terminal locations.  In addition, works are commencing on passenger lounges, check-in zones and 
reconfigurations to baggage reclaim and security facilities, to match capacity needs resulting from these moves.   
The costs associated with airline moves are embedded within this Capital Investment Programme.  
 
Capital Projects 
We have continued progress on delivering our capital investment projects during 2015 and a summary of the key 
projects is given below: 
 
• South Terminal Baggage and Pier 1: Construction of the new South Terminal Baggage Factory and Pier 1 has 

continued.  The innovative design solution includes an automated baggage storage facility, providing airlines 
and passengers with greater check-in and baggage processing capacity and flexibility, including enhanced early 
check-in options, as well as modern gaterooms and segregated departures and arrivals routes.  The airfield, 
stands, jetties, gaterooms, and baggage systems are all substantially complete and are awaiting finalisation by 
the contractor.  The new Pier 1 will have a phased opening in time for summer 2016, with the new baggage 
handling system also having a phased opening commencing over the summer. 
 

• Pier 5: The second phase of the project reconfiguring aircraft stands and upgrading gaterooms in Pier 5 
completed in July 2015, with the newly refurbished and reconfigured pier now fully operational.  The overall 
business objective for the Pier 5 project was to deliver improved Pier Service Levels (‘PSL’) to meet future 
growth in passenger numbers in the North Terminal allowing more than one million passengers per year to 
embark/disembark their aircraft via the pier.  The project has also created a new, faster route for passengers 
from the departure lounge to the gaterooms. Passenger, stakeholder and airline feedback on the completed 
pier has been overwhelmingly positive.  

 
• North Terminal Development Programme: The programme to transform the North Terminal has continued 

with the opening in October of the first phase of the largest self-service bag-drop facility in the world.  Works 
are now concentrated on the second phase of the bag-drop project, planned for spring 2016 and upgrading the 
security facilities to match the world class facilities in South Terminal.  Security will be delivered in three 
phases from February 2016 ready for the summer peak.  Passengers are already noticing dramatic 
improvements to the arrivals concourse with more space, upgraded toilets and improved retail choice.  An 
onward travel centre, a new ceiling and enhanced lighting will all transform this previously dark and gloomy 
space during 2016.  The programme will go on to deliver reconfigured retail units, new toilets and more 
departure lounge capacity to meet forecast growth in the North Terminal.   

 
• NT Borders: The first phase of this project to increase the size of the NT immigration hall was completed in 

June 2015.  Whilst this gave more space for passengers, it did not change the processing capacity so work has 
been continuing ready for the installation of 15 new automated gates to be operational ahead of Easter 2016.  
This will increase capacity and reduce queues.  The passenger experience is also being enhanced with new 
ceilings and lighting in the Border Zone and the relocation of toilets to the baggage reclaim hall. 

 
• Hold Baggage Screening (HBS) Replacement: Work has been ongoing to develop this project to meet the 

Department for Transport’s requirement to replace existing Explosives Detection Systems (EDS) Standard 2 
machines with Standard 3 by 1 September 2018.  We commenced a series of pilots to test three different 
manufacturers’ machines in December 2015.  The pilots will provide the data for us to select the most suitable 
equipment and inform the business case for replacement.   
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• Railway Station Redevelopment: Work on developing the design of the railway station has commenced, led by 

Network Rail, who appointed the contractor for the project in September 2015.  We will continue to consult 
with our airline customers and the Passenger Advisory Group on the project and feed through their views to 
the project team.  It is anticipated to be completed by early 2020. 

 
• Commercial: A number of projects have completed that enhance the retail and advertising offering at the 

airport.  Projects have been completed across both terminals to provide new retail units including Costa 
Coffee, Wondertree, Wagamama, Marks and Spencer, Boots and Skinny Dip.  Real time bus information 
signage has been installed and is operational on the bus shelters around the airport as part of the Passenger 
Transport Fund project.  New and replacement digital advertising screens have been installed and design works 
continue on the project to add digital screens to the South Terminal Welcome Arch. 

 
• Asset Stewardship: The investment programme to maintain the existing asset base of the airport has 

continued from last year with the works categorised into: Airfield, Facilities, Commercial, IT and 
Compliance/Risk.  Investment has included the replacement of various assets including FEGP, slot drains, fire 
mains and electrical switchboards. 

 
Multi-Storey Car Park 6 
During summer 2015 structural issues were discovered within Multi-Storey Car Park 6 and, with the exception of 
the ground floor, the car park was closed.  The valet parking and other commercial products were relocated to 
existing staff car parks, with the support of the airlines using those car parks, for which we are very grateful.  
Following extensive investigations to understand the best way that the structural issues could be resolved, we 
have now commenced works to rehabilitate the car park and this is one of the new projects contained in this 
Capital Investment Programme.  We expect the car park to fully re-open in March 2017.   
 
Security 
The Security Generation II programme was fully implemented in the South Terminal in May 2015.  This has meant 
passengers are able to pass through the security process quicker, leading to shorter queues.  Passenger experience 
has been improved by the introduction of body scanners and changes to the x-ray loading points.  A brief queue 
time performance dip was quickly overcome and passenger feedback has been very positive.  The same process 
will be rolled out for the benefit of more passengers in North Terminal during 2016. 
 
Common Travel Area (CTA) 
In March 2015, UK Border Force changed the way passengers from Ireland and the Channel Islands were 
processed on arrival at Gatwick.  This has resulted in arriving CTA passengers in the South Terminal being coached 
to the terminal with a consequential reduction in the level of pier service that we can achieve.  Since that time, we 
have been working with the airlines and UK Border Force to find a better solution for processing CTA passengers, 
so that they can be pier served.  Options on Pier 2 were consulted upon, all of which, whilst fastest to deliver, 
were felt by all parties to be sub-optimal  and a feasibility study has been commissioned to look at longer term 
options for Pier 3.  A new project for a CTA solution has therefore been added to this Capital Investment 
Programme.  This is currently phased over the last two years of this five year investment period.  When there is 
more certainty on the solution to be developed, this timing will be amended accordingly. 
 
95% Pier Service 
Following feedback from the airline community that they were not in favour of the Pier 6 Southern Extension 
project previously included in the Capital Investment Programme as the proposed solution to continue to achieve 
our 95% pier service Core Service Standard, we are investigating alternative options for North Terminal.  In South 
Terminal we are evaluating the future of Pier 3 which is under-utilised, largely because of its inefficient layout.    
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Airfield and Taxiway Optimisation  
As we develop our terminal buildings to accommodate growth, so must we develop our airfield.  We are exploring 
a range of opportunities to enhance taxiways, improve de-icing capability and increase push-and-hold provision.   
 
Resilience and Stable Operations 
Following the exceptional weather events experienced on Christmas Eve 2013, and the independent review by 
David McMillan, we set up a £30 million fund to implement his recommendations to reduce the likelihood of a 
recurrence and the impacts of such events.  We successfully implemented all 27 of the recommendations relating 
to flood prevention and alleviation planning; contingency and resilience planning; passenger welfare issues; safety 
and network issues; and management of the recovery from such an event.  In particular, we delivered £10 million 
of capital projects during 2014/15 in the areas of flood prevention, power, and IT resilience.   
 
Recognising the criticality of resilience as the airport grows, we have budgeted £10 million per year in the Capital 
Investment Programme.  In 2015/16 we invested £10m in these key areas, resulting in: 
 
• Flood resilience: £1.5 million was invested on Westfield stream to provide an additional 7,000m3 of flood 

storage at the western end of the runway and to reduce flows into Pond A.  A pumping station at G substation 
was also installed to provide flood protection to the transformer and airfield ground lighting equipment, 
costing £0.3 million. Flood protection was installed to prevent water ingress into the North Terminal basement 
switchrooms, costing £0.3million. Work to de-silt Crawters Brook has also been completed in advance of a 
project currently in progress to install bird netting over the watercourse. 

 
• Power resilience: A total of £2.5 million was invested to provide back-up power generation to critical “Tier 1” 

IT data rooms across the airport.  A further £0.4 million was invested to provide standby power generation to 
the Contractor Support Centre building, which includes the Engineering Duty Manager control room.  In 
addition, £0.4 million was invested in power resilience for the PAVA (Public Address Voice Alarm) system. 

 
• IT outages: Projects delivered to reduce the risk of critical IT system outage include installation of UPS 

(Uninterruptible Power Supply) equipment on Tier 2 IT communications rooms and Tier 3 IT communications 
cabinets around the airport. 

 
Collaborative working is ongoing with our airline customers and we continue to develop and test new processes 
and technology to reduce disruption for our passengers in the event of any future occurrences. The Stable 
Operations function that operates at Gatwick also allows sustained focus on infrastructure resilience, contingency 
planning and airport community operational response. 
 
Airports Commission  
On 1 July 2015, the Commission released its Final Report which recommended the Heathrow North West runway 
scheme to Government, subject to a significant package of measures to address its environmental and community 
impacts.  The report also made it clear that a second runway at Gatwick is a credible and deliverable option.  We 
remain of the view that the Commission has understated Gatwick’s traffic forecasts and economic benefits and 
overstated those of the Heathrow options, whilst giving insufficient weight to the significantly greater 
environmental and deliverability challenges facing development at Heathrow.  
 
The Government announced that it would make a decision on how to respond to the Commission’s report by the 
end of 2015 and we participated in a process of engagement with the Department for Transport ahead of that 
anticipated announcement.  On 10 and 14 December 2015 the Government issued statements that the decision 
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had been deferred until summer 2016 to allow more work to be undertaken on environmental impacts, including 
air quality, noise and carbon.  This work will be for all the short-listed options and Gatwick will continue to engage 
as required by the Government. 
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INTRODUCTION 
…………………………………………………………………………………………………………………………………………..……………………........................................................ 

 
The Capital Investment Programme is an annual document which we publish under our Commitments framework.  
This document is consulted with our airline customers and the Passenger Advisory Group (PAG). 
 
This document sets out the capital investment we are proposing for the third year under Commitments (April 2016 
to March 2017) and the programme proposed for the following four years.  With the airport business having ever-
changing needs, we are pleased that under our Commitments framework we are able to have a rolling five-year 
capital programme which adapts to our dynamic business needs, including those of our airline customers and 
passengers.  We look forward to continuing to develop the airport through the flexibility the Commitments 
framework has given us, by working with our airline customers and PAG to provide the right investment at the 
right time. 
 
 
The Capital Investment Programme in Context  
Within our Commitments framework we undertook to consult on our investment plans with both the airline 
community and PAG, and to annually publish a rolling five-year Capital Investment Programme.  In addition to this 
Capital Investment Programme, we will publish a revised Master Plan (high-level strategic development direction 
for Gatwick comprising current and future land use plans) at five yearly intervals (or as directed by Government 
policy), on which we will consult with airlines and the wider community prior to its publication.  We expect to 
publish the next Masterplan in 2017.  The details of capital investment consultation under our Commitments 
framework (as set out in the Airport’s Conditions of Use) can be found at Appendix A. 
 
To fulfil our capital investment consultation under the Commitments framework we have established the 
following forums: 
 
• Capital Investment Programme published annually and consulted upon with our airline customers and PAG;  

• Meetings held jointly with airlines and PAG (through their Capital Plan Review Working Group) to review the 
performance of the previous 12 months Capital Investment Programme and the programme for the following 
12 months; 

• Airport and Airlines Group bi-monthly meetings consulting with the airlines on strategic issues; and   

• Individual working groups for Major Development Projects jointly with airlines and PAG at an operational level. 

 
Following feedback from the airline community after the publication of the 2015 Capital Investment Programme, 
we reviewed the process for consulting on this year’s Capital Investment Programme to provide more information 
as they had requested.  We held a strategy session on 2 December 2015 setting out the context for changes to our 
investment plans, a high level view of resulting new projects and updated timelines for existing projects, and our 
proposal to hold workshops to consult on these changes.  Five workshops, covering specific areas were held during 
December 2015 and January 2016 (see Chapter 2 for more information), which culminated in our annual meeting 
to review the programme for the following 12 months on 27 January 2016.   
 
Together the Master Plan and Capital Investment Programme documents provide a clear picture of Gatwick’s 
roadmap of development within the current, medium, and long term view. 
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Assumptions for this Capital Investment Programme 
This five year Capital Investment Programme is based on the assumption that Gatwick will remain a single runway, 
two terminal airport.  Gatwick continues to safeguard for a second runway.   
 
There is still capacity for growth in the short to medium term by using unutilised runway capacity during off-peak 
periods.   In addition, the introduction of larger aircraft with higher seat capacities will lead to further passenger 
growth.  By making full use of the potential of the single runway we believe Gatwick can provide capacity to 
accommodate future demand. 
 
The Capital Investment Programme included within the 2013 Regulatory Business Plan was based on the assumed 
continuation of split terminal operations for easyJet. This 2016 Capital Investment Programme, similar to the 2014 
and 2015 Capital Investment Programmes, is based on the consolidation of easyJet’s operations into the North 
Terminal, moving British Airways to the South Terminal, and Virgin Atlantic Airways to the North Terminal in 
January 2017.  The airline moves associated with easyJet’s consolidation have been carefully considered and of the 
three options proposed in the January 2014 consultation, this is the only viable solution which provides the 
capacity required within the terminals’ and runway scheduling limits, moves the least number of airlines, with the 
least disruption to operations, and has the lowest cost.  We are continuing to work with the airlines most affected 
by this consolidation to achieve this goal.  
 
 
The Structure of the Capital Investment Programme 
The content of this document is guided by our Commitments framework for consultation on the Capital 
Investment Programme and is intended to describe the capital investment for Gatwick over the next five years.  
It aims to provide details regarding the drivers and priorities for investment as well as giving specific 
information on current and future projects.    
 
The structure of this document is as follows: 
 
• Chapter 1 describes Gatwick’s key drivers for investment and articulates how these drivers are translated into 

capital investments.  
 
• Chapter 2 provides details of the consultation process for capital investment under the Commitments 

framework. 
 

• Chapter 3 provides the programme of capital investment for the next five years as presented to our Board in 
January 2016, and this programme compared to the 2015 Capital Investment Programme, with reasons for 
any material differences.  In addition the programme as at January 2016 is compared to the programme set 
by the Civil Aviation Authority (CAA) at the conclusion of their regulatory review. 

 
• Chapter 4 provides details of the Major Development Projects.  
 
• Appendix A provides the extracted schedule from the Commitments framework setting out the consultation 

arrangements for capital investment.  
 
• Appendix B provides our Terminals and Airfield Facilities Capacity Analysis. 

 
• Appendix C provides the extracted Core Service Standards and Airline Service Standards table from the 

Airport’s Conditions of Use.  
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• Appendix D will provide details of our consultation activities held with Gatwick’s airlines and PAG including 

copies of their subsequent feedback with our responses, following completion of this consultation. 
 
This Capital Investment Programme document should be regarded as a product of consultation at the time of 
publication and also as a basis for future consultation and thus, does not represent a mandatory investment 
programme.  
 
 
Annual Capital Investment Performance Review 
This Capital Investment Programme document does not include a review of the performance of the 2015/16 
Capital Investment Programme.  This information will be shared separately at a meeting with the airlines and PAG 
following the completion of the 2015/16 financial year, as set out in our capital investment consultation 
Commitments in Appendix A. 
 
 
Feedback 
This document was distributed to the members of the Airport Consultative Committee (the Gatwick airlines’ 
consultative body) and PAG as a draft for consultation on 9 March 2016, with a request for feedback by 9 May 
2016.  This two month period of formal consultation has since expired with this being the final version of the 
Gatwick 2016 Capital Investment Programme.  We appreciate the contribution that the airlines and PAG have 
made in this consultation process and we would like to thank them for helping us to shape Gatwick’s future capital 
plans. 
 
We do, of course, value feedback throughout the year.  The feedback will help us improve Gatwick’s facilities and 
services for all passengers.  If you have any queries on this document, or would like to comment, please email 
Maureen Spence: maureen.spence@gatwickairport.com.  
 
  

mailto:maureen.spence@gatwickairport.com
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CHAPTER 1:   KEY DRIVERS FOR INVESTMENT 
…………………………..……………………………………………………………………………………………………………………………………........................................................ 

Our key drivers for capital investment are set out below: 

• Capacity 

• Service Quality 

• Cost Efficiencies 

• Commercial Revenue 

• Environmental, Health and Safety (EHS), Security, and Compliance 

• Asset Stewardship and Resilience 

 

1.1 CAPACITY 
The capacity we need to provide for our airlines and passengers is determined through our traffic forecasting, to 
enable us to plan capital investments to meet future demand.  We have adopted a revised base case traffic 
projection, which reflects the High Case from the 2015 Capital Investment Plan.  We commissioned ICF to conduct a 
traffic forecast to confirm traffic demand for the London market supports this base case.  
 
Assumptions 
The traffic assumptions used in these forecasts are intended to provide realistic growth profiles for Gatwick over the 
forecast horizon.  Over the last year, traffic has been tracking above the base case published previously.  The traffic 
has been more aligned to the high case.  Therefore, we have carried forward the assumptions of the current summer 
2015 schedule and reviewed the following assumptions for the coming years: 
 
• Reasonable runway limits  
• Profile of Air Traffic Movements (ATMs) through the busy day  
• Profile of ATMs through the seasons  
• Average load factors  
• Seats per ATM  

 
Although we are positive about the growth displayed by airlines and the forecast of overall demand in the London 
market as provided by ICF, we are also mindful of the significant downside risks which may exist to the new base case 
traffic forecast.  In particular, but not restricted to, the impact of the terrorist incidents in Paris in November, those 
previously in Tunisia and other North African countries, as well as the ongoing conflict in Syria.  We are also mindful 
of the stagnation in economic recovery in the face of European political uncertainty around commodities and Brexit.  
The traffic base case is broadly an extrapolation of existing trends and does not reflect these risks, but there remains 
flexibility to modify the capital programme over time to respond should either the probabilities of both upside and 
downside risk become more apparent.  
  



 
 

2016 Gatwick Capital Investment Programme       18 
 
 

Traffic Forecast 
 
 
 
 
 
 
 
 
 
 

 
 
Using Gatwick Traffic Forecasts to Determine Facility Requirements 
While annual projections are useful to understand total demand, infrastructure provision relies on satisfying the peak 
demand within the year.  Therefore, underlying Gatwick’s annual traffic forecast is the demand on a busy day in 
summer.  This is calculated by taking the third Friday in August (in terms of aircraft movements) and applying forecast 
load factors for the Friday average of the busiest six summer weeks.  Due to the lead time between planning and 
delivery of infrastructure projects, solutions need to be resilient for a range of different busy day outcomes.  For this 
reason, the busy day schedule, consistent with our Base Case annual forecast, has been flexed for a range of different 
scenarios changing the above assumptions to stress test the facility and airfield requirement and adding scenarios 
for:  
• Profile of ATMs within the busy day (timing of existing flights)  
• Changes to long haul and short haul mix within runway limits  
 
This assessment has generated a busy hour demand profile that is 1-2% higher than our Base Case in 2021. 
 
In aggregate, Gatwick is therefore developing its infrastructure to provide 1-2% headroom in 2021 to meet a set of 
stretched busy day conditions. Gatwick will continue to adjust the Capital Investment Programme to take into 
account the prevailing traffic demand and mix.  Gatwick will also continue to add capacity in a balanced manner, 
providing enough to meet forecast demand, while not over-providing for significant periods of time. The latter 
approach should also be weighed against potential cost efficiencies.  The busy hour schedule demands driving the 
infrastructure plan are shown below (Figure 1.1).  
 

    
 

Figure 1.1 – Busy Day Peak Hour Schedule Demands 
 

 
 
Year 

GAL Forecast at January 2016 
Base Case 

Million Passengers Per Annum 
2014/15 (Actual) 38.7 
2015/16 (Anticipated) 40.7 
2016/17 42.5 
2017/18 43.3 
2018/19 43.8 
2019/20 44.3 
2020/21 44.6 
5 Year Forecast Total 218.5 
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Gatwick Terminal and Airfield Facilities 
By using the busy day schedules to assess demand, we have identified below (Figure 1.2) the capacity and service 
impact for the North Terminal, South Terminal and the Airfield for which investment will be required to rectify.  
Capital projects to address these short-falls are included in this 2016 Capital Investment Programme.  
 

Key Capacity and Service Impact Summer 2017 Summer 2020 

ST IDL  
Shortfall of 400m

2
 

 
Shortfall of 600m

2
 

ST Immigration 
(Ability to meet 95% UKBF queue standard) 

 
Short on Trad. desks 

 
Short on Trad. desks 

NT IDL  
Shortfall of 2,000m

2 
 

Shortfall of 2,750m
2 

NT Stands and Piers (95% PSL)  
94.4% 

 
93.1% 

ST Stands and Piers (95% PSL & CTA)  
93.7% 

 
94% 

 
Figure 1.2 – Key Capacity and Service Impact 

 
Appendix B provides Gatwick’s full future forecast terminal and airfield facilities requirements until summer 2020 
using the busy day schedules to assess demand. 
 
We are cognisant of the capacity restrictions beyond 45 million passengers of both our departure lounges and pier 
served stands.  Therefore the main capacity investment outcomes of this Capital Investment Programme are to: 

• Provide extra space in the international departure lounges  
• Provide additional pier served stands to maintain pier service levels in both South and North terminals  
• Improve North Terminal forecourt including car parking services 
• Providing additional capacity for processing non-EU and EU passengers in South Terminal border zone  
• Provide additional remote stands  

Facilities created or modified will be developed against the additional headroom and resilience required in line with 
the trend that peak hours are more sustained throughout the day and through both seasons.  We also may choose to 
accelerate these projects should the rate of passenger traffic continue to grow at a similar pace to the last two years.  
Equally projects may be postponed when significant downsides become more probable. In which case this will be 
reflected in next year’s CIP.  
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1.2 SERVICE QUALITY 
Gatwick operates in a competitive environment and has a strong ambition to become London’s airport of choice; 
therefore, the quality of service we provide for our passengers is one of our key drivers for investment.  Our 
service performance is measured through the Core Service Standards (Rebates) scheme, which was introduced in 
April 2014 under our Commitments framework. This scheme provides targets that we need to achieve and report 
on monthly; details of these targets as set out in the airport’s Conditions of Use can be found at Appendix C. 
 
We pride ourselves on not limiting service improvements to only meet our monitored service standards, but 
focussing on the wider remit to provide our passengers with an excellent experience whilst passing through our 
airport, as demonstrated through our commitment to deliver the examples below.  Delivering the combination of 
our Core Service Standards, and more generally improving the passenger experience, requires investment across 
the entire airport in facilities for both our customer airlines and passengers. 
 
Furthermore, in developing our Capital Investment Programme, we are mindful of airline and third party 
operational performance targets and the impact of these on our passengers. Projects to improve passenger 
service by reducing check-in and immigration queue times and arrivals baggage waiting times are included in this 
2016 Capital Investment Programme. These projects will significantly improve the passenger experience at the 
airport. 
 
Examples of some of the service improvements this Capital Investment Programme will deliver are: 
 
• Reduced check-in queues through working with the airlines to upgrade their check-in and bag-drop facilities 

• More spacious departure lounges with more choice of facilities for departing passengers 

• Improved gaterooms for departing passengers 

• Expanded baggage reclaim facilities in both terminals for arriving passengers  

• Improved surface transport facilities 

• Improved baggage storage facilities for passengers to enable earlier check-in 

• Projects responding to feedback from PAG as below: 

- improving access from public transport on the A23 into the South Terminal  

- upgrading toilet facilities when other projects are undertaken 

- improving signage and lighting in short-stay car parks and trialling family friendly spaces  

- providing dedicated covered bus and coach waiting rooms in both terminals 
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1.3 COST EFFICIENCIES 
Another key driver underlying our investment decisions is to drive down costs for the airport and our airline 
customers.  We look at where cost efficiencies can be made through developing innovative processes, which may 
necessitate capital investment to realise them.   Some examples of projects which are reducing costs are listed 
below: 
 
• easyJet consolidation into the North Terminal will provide operating cost efficiencies for our largest airline 

customer  

• Upgrades to passenger self-service bag-drop units will provide operational savings for the airlines taking 
advantage of these by reducing the numbers of their hosting staff 

 

1.4 COMMERCIAL REVENUE 
We strive to maximise the revenue we can generate through commercially returning projects. This benefits 
passengers by providing restaurants, shops, car parking, car rental, and other services enhancing their experience 
whilst passing through the airport and enables us to maintain competitive airport charges and incentivises further 
traffic growth.   
 
Examples of Commercial projects within our Capital Investment Programme are: 
 
• North Terminal international departures lounge expansion 

• Additional short-stay, long-stay and staff car parking capacity 

• New restaurants in both terminals  

• Upgraded car rental facilities 

 

1.5 ENVIRONMENTAL, HEALTH, AND SAFETY (EHS), SECURITY, AND COMPLIANCE 
Providing a safe and secure environment for our passengers is paramount for our business.  We need to invest to 
comply with the requirements from a range of authorities to be able to continue to operate safely.  These include 
the CAA for granting our licence to operate the airfield, the Department for Transport for security regulations and 
the Environment Agency for protecting the environment.  Examples of projects which fall into this investment 
driver are: 
 
• Hold Baggage Screening (HBS) replacement project to be compliant with the Department for Transport’s 

security directive to install Standard 3 machines by September 2018 

• Common Travel Area (CTA) Solution to provide facilities to meet the change in enforcement of UK Border 
Force’s regulations for CTA passengers since March 2015 

• Our Decade of Change strategy is embedded into the development of projects where appropriate 
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For more information on our environmental approach please use the link below to our Corporate Responsibility 
reports on our website:http://gatwickairport.com/business-community/corporate-responsibility/sustainability-
strategy/sustainability-reporting/ and for specific information on our Decade of Change strategy please use the 
link below to our booklet:  
http://www.gatwickairport.com/globalassets/publicationfiles/business_and_community/all_public_publications/2
010/decade_of_change_aug10.pdf  

 

1.6 ASSET MAINTENANCE AND RESILIENCE 
At the heart of our business is the importance of keeping a smooth running operation for our passengers and 
airline customers by maintaining our existing assets.  These can be categorised into: Airfield, Facilities, 
Commercial, IT, and Compliance/Risk.   
 
Additionally we need to invest in measures to enhance the airport’s ability to be operationally resilient in the face 
of unexpected events, whether these are weather related such as snow or flood, or power outages due to third 
party supplier failures. 
 
Examples of such projects in our Capital Investment Programme are: 
 
• Operational resilience projects: 

- Power resilience: Back-up power; Low voltage cable mapping; High voltage link connectivity 

- Airfield resilience: Northern runway weather resilience; Dynamic Stand allocation, Stand reconfiguration 

- Baggage resilience: North Terminal Transfer Baggage Facility resilience; Improved reporting and control 
systems 

- IT resilience: Data centre transformation 

• CCTV replacement programme 

• South Terminal landside ceilings refurbishment 

• Taxiway and Airfield Ground Lighting replacement 

• South Terminal Boiler decentralisation 

 

  

http://gatwickairport.com/business-community/corporate-responsibility/sustainability-strategy/sustainability-reporting/
http://gatwickairport.com/business-community/corporate-responsibility/sustainability-strategy/sustainability-reporting/
http://www.gatwickairport.com/globalassets/publicationfiles/business_and_community/all_public_publications/2010/decade_of_change_aug10.pdf
http://www.gatwickairport.com/globalassets/publicationfiles/business_and_community/all_public_publications/2010/decade_of_change_aug10.pdf
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CHAPTER 2:   CONSULTATION ON THE CAPITAL INVESTMENT 
PROGRAMME 
…………………………………………………………………………………………………………………..……………………………………………........................................................ 

2.1 FORM OF ECONOMIC REGULATION 
From April 2014, we adopted our seven year Commitments framework, under which we have made price, service 
quality, capital investment, and consultation undertakings to our customers.  This replaced the regulatory model 
previously used by the Civil Aviation Authority (CAA).  This framework gives the airport and airline customers the 
opportunity to grow our relationships, and to focus on commercial goals through similar contractual arrangements 
seen elsewhere in the industry.  The CAA is monitoring the development of this framework, through a licence, 
established for the first time at the airport, and through formal reviews. 
 

2.2 OBLIGATIONS UNDER THE COMMITMENTS FRAMEWORK 
The CAA in their February 2014 document, “Economic regulation at Gatwick from April 2014: Notice granting the 
licence”, recognised our obligations for consultation on capital investment.  The Commitments framework clearly 
sets out our undertaking to continue to consult with the airline community and passenger representatives on our 
Capital Investment Programme.  The relevant schedule from the Commitments can be found at Appendix A. 
 
Prior to the introduction of the Commitments framework in April 2014, we agreed terms of reference for 
appropriate consultative forums with our airline customers to undertake the consultation requirements as set out 
in Appendix A.  Our consultative structure for capital and other consultative requirements under the 
Commitments framework is shown below (Figure 2.1): 
 
 

 
 

Figure 2.1 – Consultative Structure for capital and other consultative requirements 
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With the exception of the Operations Consultation Forum (OCF), this structure was reviewed at the Airport and 
Airlines Group (AAG) in November 2014, following six months of implementation, where it was agreed that it 
continued to fulfil the airport community’s consultation requirements under our Commitments framework.  In 
September 2015, at the request of the Airport Consultative Committee (ACC), we added the OCF to consult on 
operational issues, which has been welcomed by the airlines and their ground handlers, as well as PAG.  Therefore 
with the addition of the OCF, we have continued consultation through this structure during 2015/16. 
 

2.3 PASSENGER ADVISORY GROUP 
The Passenger Advisory Group (PAG) is a sub-group of the Gatwick Airport Consultative Committee (GATCOM).  
GATCOM is an advisory body constituted by Gatwick Airport in accordance with the Civil Aviation Act 1982 (as 
amended by the Airports Act 1986 and the Civil Aviation Act 2012).  GATCOM provides views on how the 
operation and development of the airport affects the local community, passengers, airlines, and other users of the 
airport.  Its membership represents a wide range of interests including local authorities, civil aviation, passenger, 
business tourism and community, and environmental groups.   
 
We consult with PAG to hear their views on the facilities and services we provide to passengers and their 
recommendations for improving the passenger experience.   The CAA’s primary duty under the Civil Aviation Act 
2012 is to “further the interests of users (passengers and owners of air freight) regarding the range, availability, 
continuity, cost and quality of airport operation services; where appropriate, by promoting competition”.   Within 
this duty the CAA has recognised a role for PAG in the consultation on Gatwick’s Capital Investment Programme, 
which since April 2014 we have formalised under the consultative structure outlined above.  As detailed in the 
previous section, PAG are consulted alongside the airlines for their views on the airport’s development projects, 
our asset stewardship programme, and they will be consulted on the Master Plan at the appropriate time.  A PAG 
working group has been established specifically to undertake capital investment consultation. 
 
In addition to PAG being consulted on capital development projects, we work with them through a number of 
other consultative work streams, looking at passengers’ requirements for their journeys through the airport. 
 

2.4 2016 CAPITAL INVESTMENT PROGRAMME CONSULTATION ACTIVITIES 
Following feedback from the airline community after the publication of the 2015 Capital Investment Programme, 
that they required more information during the consultation process, we changed our approach for this year’s 
consultation, providing them with more opportunities for engagement.  Below is a summary of the steps taken to 
date consulting on the 2016 Capital Investment Programme: 
 
• 16 September 2015:  Consultation launched in a letter from our Development Director to the Airport 

Consultative Committee (ACC) and PAG requesting their suggestions for any projects they would like 
considered for inclusion in the 2016 Capital Investment Programme by early November. 
 

• October 2015: ACC and PAG suggestions received. 
 
• November 2015: evaluation of these suggestions into our investment plans. 
 
• 2 December 2015: Strategy session held setting out the context for changes to our investment plans, a high 

level view of resulting new projects and updated timelines for existing projects, and our proposal to hold five 
workshops to consult on these changes.  Additionally, we advised in which of these workshops we would 
respond to the ACC and PAG’s project suggestions. 
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•  8 December 2015: Commercial workshop covering our plans for: 

- Retail projects (eg international departure lounges, shops, restaurants, advertising) 
- Property projects (eg accommodation, car rental, public transport facilities) 
- NT Development Programme revisions 

 
• 15 December 2015: Terminals and baggage workshop covering: 

- Terminals projects (eg South Terminal ceilings replacement, check-in and bag-drop, CTA solution, 
security/borders improvements) 

- Baggage projects (eg North Terminal early bags store, hold baggage screening replacement, North Terminal 
baggage reclaim reconfiguration) 

 
• 22 December 2015: Roads and car parking workshop sharing our thoughts on emerging projects to improve the 

road network and to provide additional short-stay, long-stay and staff car parking capacity 
 
• 12 January 2016: Piers, stands and airfield workshop covering: 

- Piers projects (eg gateroom improvements, Pier 5 link bridge, CTA solution/Pier 3 reconfiguration, 95% pier 
service solution) 

- Stands and airfield projects (eg additional remote stands, stand reconfigurations, taxiway and airfield 
ground lighting improvements) 

 
• 19 January 2016: Asset replacement and stable operations workshop covering: 

- Asset Replacement projects for 2016/17 in the following asset groups: Airfield, Facilities, Commercial and 
Compliance 

- Stable Operations resilience projects  for 2016/17 in the following resilience categories: Power, Airfield, 
Baggage and IT 

 
• 27 January 2016: Formal annual consultation meeting for the Capital Investment Programme looking ahead for  

2016/17, including formally responding to the ACC and PAG’s project suggestions. 
 
The ACC and PAG’s feedback on this enhancement to our consultation activities has been extremely positive and 
therefore our intention is to replicate this level of consultation in future years.  
 
Consultation correspondence from the activities above will be reproduced in Appendix D in the final version of this 
document, following the completion of the consultation process. 
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CHAPTER 3:   2016 CAPITAL INVESTMENT PROGRAMME 
…………………………………………………………………………………………………………………………………..……………………………........................................................ 

3.1 BACKGROUND 
As outlined in the 2012 and 2013 Capital Investment Programmes, the airport consulted with its airline customers 
in 2012 through a process known as Constructive Engagement, to develop our capital programme for the five 
years commencing April 2014.  The output of this process was submitted to the CAA in our Business Plan in 
January 2013, and after the CAA’s consideration and further consultation with the airport, airlines, and other 
stakeholders, the CAA published its forecast of our five year capital programme commencing April 2014 in their 
final decision on the airport’s form of economic regulation in January 20141.   They also provided their forecast 
capital expenditure plans for the additional two years of 2019/20 and 2020/21, albeit noting that due to the early 
stage of developments in these years, the costs were likely to change before the projects were delivered.  The CAA 
published these costs in 2011/12 prices to be consistent with the commencement of their consultation.  For 
comparative purposes, the annual core capital investment totals assumed by the CAA for Gatwick were uplifted to 
2014/15 prices using a consensus of forecasts for 2014 and 2015 (c2.9% per annum) and to be comparable with 
2015/16 prices, a further uplift of c1.3% has been applied.  The comparison with 2015/16 can be found below 
(Figure 3.1).  
 

CAA Capital Plan Forecast1 

Price Base 2014/15 
£m 

2015/16 
£m 

2016/17 
£m 

2017/18 
£m 

2018/19 
£m 

2019/20 
£m 

2020/21 
£m 

2011/12 154.7 197.8 188.0 139.2 111.0 168.6 216.6 

2015/16 171.2 218.8 208.1 153.9 123.1 186.5 239.3 

 
Figure 3.1 – CAA annual core capital investment forecast totals  

 
We published our 2015 Capital Investment Programme in July 2015 following a two month consultation period 
with our customer airlines and PAG.  The performance of 2015/16, being our second year of the Capital 
Investment Programme following the introduction of the Contracts and Commitments regulatory framework in 
April 2014, will be the subject of separate review with these stakeholders following the completion of the 2015/16 
financial year, as set out in our capital investment consultation Commitments in Appendix A. 
 

3.2 CONSTRUCTION PRICE INFLATION (COPI)2 
The Capital Investment Programme is presented in constant 2015/16 prices and therefore does not take into 
account the effect of construction price inflation.  Most forward looking commentary on this subject is pointing to 
significant growth in construction activity and subsequently an upward pressure on construction prices.  
Therefore, Gatwick needs to be cognisant of this impact on its outturn costs.  The following section provides some 
of this commentary on the South East infrastructure construction market. 
 
The rate of construction price inflation in the UK contracting sector is typically higher than the Retail Price Index 
(RPI).  The long-term trough to peak trend for construction price inflation recorded over the period 1993 to 2008 

                                                 
1 CAA Document CAP1139: Economic regulation at Gatwick from April 2014: notice of the proposed licence -  
published January 2014  (see Appendix C, pages 123-125) 
2 Source: Arcadis, a leading design and consulting firm focused on natural and built assets 
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was 5.4% Compound Annual Growth Rate (CAGR).  The rate of RPI over the same period was 2.8% - a premium of 
2.6% per annum.  1.1% of the premium per annum can be attributed to inflation affecting contractor’s on-costs 
including management costs, margin and risk allowances.   The remainder can be attributed to increases in labour 
and material costs in excess of RPI. 
  
There is no precedent for construction prices falling in circumstances other than a slump in output.  Previous 
deflationary episodes in 1973, 1979 and 1989 all coincided with a major dislocation in levels of output.  Since the 
2008 crash, normal trading conditions have not returned to contracting markets.  Prices fell by 20-25% 
immediately after the crash.  Inflation in London and the South East has been running at between 8-10% per 
annum since the recovery started in late 2013.  There is no evidence of the deflationary benefits of low commodity 
prices or currency gains being passed to main contractors and clients. 
  
Looking forward, there is no sign of any weakness in the forward pipeline, despite slow growth in construction 
activity in the 2nd half of 2015.  Published forecasts feature a ‘synchronised recovery’ with housing and 
infrastructure spending in particular increasing to meet substantial unmet needs.  Accordingly, a deflationary 
scenario will rely upon an external event to trigger a fall in demand, activity and prices – such as Brexit, or a 
significant reverse in the London residential market that is targeted at international investors. 
 
The graph below (Figure 3.2) shows the Building Cost Inflation (BCI), which is the input costs for building 
contractors and their suppliers, compared to the national and infrastructure tender price indices.  
 

 

Figure 3.2 – Arcadis Tender Price Index  
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3.3 CAPITAL INVESTMENT PROGRAMME 2016 
As part of our normal business planning cycle, we have reviewed the 2015 Capital Investment Programme in light 
of changes to our business, the latest traffic forecasts, and the other key drivers for investment set out in Chapter 
2.  This has resulted in an updated programme of projects in this 2016 Capital Investment Programme as set out in 
the table on the following pages (Figure 3.3). 
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ST BAGGAGE AND PIER 1 8.0            8.0            -             -             -             -             

ASSET STEWARDSHIP, OPERATIONAL RESILIENCE, COMPLIANCE AND EHS
Airfield Asset Stewardship excluding: 67.4          11.0          12.5          14.7          14.6          14.6          
   Stand Reconfigurations 1.8            1.8            -             -             -             -             
   Runways Resurfacing 5.0            -             -             -             -             5.0            
   Taxiway and Airfield Ground Lighting Replacement 9.0            4.0            5.0            -             -             -             
   Peri-cable Replacement 5.0            1.0            3.0            1.0            -             -             
Facilities Asset Stewardship excluding: 119.4        18.7          22.1          26.2          26.2          26.2          
   ST Ceilings 28.5          5.0            6.0            6.5            6.0            5.0            
Commercial Asset Stewardship 13.0          0.7            2.7            4.2            2.7            2.7            
IT Asset Stewardship excluding: 22.6          -             5.9            3.9            6.4            6.4            
   CCTV Replacement programme 10.6          3.0            3.0            2.0            2.6            -             
Asset Stewardship Total 280.9        44.8          59.0          58.5          58.6          60.0          
Operational Resilience 45.0          5.0            10.0          10.0          10.0          10.0          
Compliance and EHS including: 8.2            0.1            0.3            1.0            2.0            4.8            
   Common Travel Area (CTA) Solution 6.8            -             -             -             2.0            4.8            
   Town and Country Planning Act Section 106 Compliance 1.1            -             0.1            1.0            -             -             

334.1        49.9          69.3          69.5          70.6          74.8          

CORE PROJECTS - Capacity and Service
NT Development Programme: 47.7        34.8        11.4        1.5         -           -           
-  NT Level 00 Arrivals 2.0         2.0         -           -           -           -           
-  NT Level 10 Check-in 1.8         1.8         -           -           -           -           
-  NT Level 20 Security 16.3        16.3        -           -           -           -           
-  NT Walkthrough World Duty Free 21.3        14.5        6.8         -           -           -           
-  NT Retail Churn of ex-WDF areas 6.4         0.3         4.6         1.5         -           -           
Upgrade Check-in and Bag Drop implementation: 12.2        5.7         3.1         2.4         1.0         -           
-  Check-in ST Zone A 2.0         1.9         0.1         -           -           -           
-  Check-in NT Zone A 2.1         1.8         0.3         -           -           -           
-  Check-in NT Zones C and D 3.8         1.0         1.7         1.1         -           -           
-  Check-in and Bag Drop (undefined excluding NTDP) 4.3         1.0         1.0         1.3         1.0         -           
NT Border Zone Reconfiguration 1.4         -           -           -           0.5         0.9         
ST Border Zone Reconfiguration 6.9         2.5         4.4         -           -           -           
NT Baggage Reclaim 4.3         4.3         -           -           -           -           
ST Baggage Reclaim 2.0         -           -           -           1.0         1.0         
ST Baggage Capacity Expansion 2.1         -           -           -           -           2.1         
NT Early Bag Store 19.0        -           -           1.0         7.0         11.0        
Stands 155 and 156 Reprovision 1.0         1.0         -           -           -           -           
95% Pier Service 155.0      4.6         27.4        49.6        47.6        25.8        
Airfield Remote Parking Stands 30.2        3.0         3.0         9.2         15.0        -           
Airfield Optimisation (Taxiways and Stands) 20.0        -           -           -           5.0         15.0        
NT IDL Phase 2 (Expansion) 94.4        2.0         6.8         22.7        29.5        33.4        
ST IDL Capacity 21.8        -           -           3.1         7.8         10.9        
NT Logistics 1.4         0.7         0.7         -           -           -           
Railway Station Contribution 32.2        1.3         9.9         16.0        5.0         -           
Public Transport/DDA Access 2.7         1.8         0.9         -           -           -           
Gatwick Roads 39.9        1.0         8.5         10.0        10.0        10.4        
NT and ST Bus and Coach Waiting Rooms 2.0         1.0         1.0         -           -           -           
NT Coaching Bays 3.7         0.1         0.6         3.0         -           -           
Pier 2 Gaterooms 4.9         2.2         2.7         -           -           -           
Pier 4 Gaterooms 4.2         0.8         1.8         1.6         -           -           
Pier 5 Link Bridge 2.2         0.6         1.6         -           -           -           
Operational Minor Projects (less than £1m each) 2.0         2.0         -           -           -           -           

513.2      69.4        83.8        120.1      129.4      110.5      

2020/21Capital Investment Programme 
in 2015/16 prices (£m)

5 Year 
Total 2016/17 2017/18 2018/19 2019/20
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Figure 3.3 – Programme of forecast projects for the 2016/17 Capital Investment Programme 

Figure 3.4 below provides a graphical representation of our 2016 Capital Investment Programme. 

 

Figure 3.4 – 2016/17 Capital Investment Programme per investment category 

CORE PROJECTS - Commercial
Hotel Redevelopment Programme 4.0         -           1.0         1.0         1.0         1.0         
Accomodation Strategy 8.0         0.5         2.5         2.0         2.0         1.0         
Consolidated Motor Transport Facility and Snowbase 3.0         -           -           -           2.0         1.0         
Consolidated Car Rental 5.0         0.5         1.0         -           -           3.5         
ST Food and Beverage Enhancement 4.0         1.2         1.8         1.0         -           -           
Digital Media 3.5         0.4         1.1         1.0         1.0         -           
Car Parking - Product Development 5.1         1.1         1.0         1.0         1.0         1.0         
Car Park IT Infrstructure 1.2         0.8         0.4         -           -           -           
Energy Efficiency: Car Park Induction Lighting 1.0         1.0         -           -           -           -           
Multi-Storey Car Park 6 Remedial Works 14.6        11.1        3.5         -           -           -           
NT Short Stay Car Park 42.7        2.0         8.5         8.5         12.0        11.7        
Car Park Capacity (Long-Stay, Short-Stay and Staff) 45.0        3.2         8.3         10.0        13.5        10.0        
Waste Facility 4.0         4.0         -           -           -           -           
Automate ST Perimeter Road Tunnel 1.0         1.0         -           -           -           -           
Property Minor Works 38.4        26.2        7.9         4.3         -           -           
Commercial Minor Projects (less than £1m each) 11.1        3.7         3.5         1.3         1.3         1.3         

191.6      56.7        40.5        30.1        33.8        30.5        

DEVELOPMENT PROJECTS
HBS Replacement 133.1      35.1        51.6        30.7        10.0        5.7         
Hangar Facilities 5.6         -           -           -           1.0         4.6         
Business System Transformation and Renewals 12.5        2.8         3.8         3.0         1.8         1.1         

151.2      37.9        55.4        33.7        12.8        11.4        

GRAND TOTAL 1,198.1   221.9      249.0      253.4      246.6      227.2      

2020/21Capital Investment Programme 
in 2015/16 prices (£m) continued

5 Year 
Total 2016/17 2017/18 2018/19 2019/20
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3.4 COMPARISON OF CAPITAL PLANS 
The ability to review and alter our Capital Investment Programme annually to meet the ever-changing demands of 
our airline customers and passengers is one of the key benefits of our Contracts and Commitments regulatory 
framework.  Below are details of the key changes in this 2016 Capital Investment Programme versus the prior 
year’s Capital Investment Programme following the undertaking of this annual review (see Chapter 4 for further 
detail).  Figure 3.5 below provides a comparison between our 2015 and 2016 Capital Investment Programmes. 

 

Figure 3.5 – Comparison table between the 2015 and 2016 Capital Investment Programmes 

In rolling the five year plan forward by one year, the Capital Investment Programme no longer includes the 
forecast spend for the projects in 2015/16, but includes 2020/21.  There will be a separate review of 2015/16 
capital investment performance as per our Commitments (Appendix A, Clause 6).   
 
We have developed and adjusted the 2016 Capital Investment Programme to meet our business needs and our 
changing operating environment, which has seen significant growth in traffic in the last year.  The impact of such 
adjustments are clearly demonstrated in the comparison table above, where it can be seen that we are now 
investing around a further £190 million, compared to the same seven year period in our 2015 Capital Investment 
Programme.  We continue to focus on maintaining stable operations whilst accommodating this growth.   
 
As a result, we have made choices on accelerating some projects and rephasing others. These include bringing 
forward the expansion of the North Terminal  international departures lounge and Border Zones in both terminals 
to meet forecast growth, focussing on surface access projects to improve the experiences of passengers coming to 
the airport by bus and car and the acceleration of the provision of additional car parking capacity.  We have also 
identified 13 new projects and five emerging projects (which have a timeline spanning beyond this Capital 
Investment Programme’s five year period) for development.  Due to the nature of a rolling programme, the 
monetary effect in this programme may be different than the effect on the overall cost to deliver the outcome.  In 
addition, we are constantly working to deliver projects and outcomes efficiently and this is highlighted below, 
particularly with regard to the reduced cost from realising such efficiencies for the Public Transport/DDA Access 
project.  The table (Figure 3.6) on the following three pages provides more detail of the movement between the 
2015 and the 2016 Capital Investment Programmes. 
 
 
 
 

2014/15 
(£m)

2015/16 
(£m)*

2016/17 
(£m)

2017/18 
(£m)

2018/19 
(£m)

2019/20 
(£m)

2020/21 
(£m)**

Total 7 
years

169.7 207.6 163.3 173.3 146.0 248.8 298.5 1407.0
169.7 228.4 221.9 249.0 253.5 246.6 227.2 1596.2

0.0 20.8 58.6 75.7 107.5 -2.2 -71.3 189.2Variance 

*    2015/16 outturn to be confirmed
**  2020/2021 figure not previsously published

Comparison of Capital Investment Programmes  
(2015/16 Prices) 

2015/16 -2019/20: 2015 CIP
2016/17- 2020/21: Draft 2016 CIP 
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2015 CIP
7  Year 

Total 
2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

2016 CIP 
5 Year 

Total

2016 CIP
7 Year 

Total

ST BAGGAGE AND PIER 1 38.5            95.0        56.0    31.9    8.0      -        -        -        -        8.0      95.9        Investment forecast to continue into 2016/17

ASSET STEWARDSHIP, OPERATIONAL RESILIENCE, COMPLIANCE AND EHS
Airfield Asset Stewardship excluding: 80.7            112.7        6.6        6.3        11.0      12.5      14.7      14.6      14.6      67.4      80.3          More lines split out seperately; some airfield work planned to be 

carried out under Stable Operations
-  Stand Reconfigurations 15.0            15.3        0.1      2.6      1.8      -        -        -        -        1.8      4.5         Moved out of Capacity and Service Core Projects with reduced scope

-  Runways Resurfacing N/A N/A -        -        -        -        -        -        5.0      5.0      5.0         
New emerging project.  This is planned to commence in 2020 with a 
likely total cost of £85m and £5m of that investment will be during this 
5 year CIP period.

-  Taxiway and Airfield Ground Lighting Replacement N/A N/A 2.0      -        4.0      5.0      -        -        -        9.0      11.0        New project
-  Peri-cable Replacement N/A N/A -        -        1.0      3.0      1.0      -        -        5.0      5.0         New project
Facilities Asset Stewardship excluding: 144.5          196.5        16.4      14.9      18.7      22.1      26.2      26.2      26.2      119.4     150.7        
-  ST Ceilings -               11.9        0.2      0.3      5.0      6.0      6.5      6.0      5.0      28.5    29.0        Separate line item reflecting more certainty on scope and budget
Commercial Asset Stewardship 15.1            28.6          3.4        8.9        0.7        2.7        4.2        2.7        2.7        13.0      25.3          
IT Asset Stewardship excluding: 35.4            49.9          2.6        1.8                - 5.9        3.9        6.4        6.4        2.7        27.0          Year 6 and 7 profile flattened 

-  CCTV Replacement Programme -               -           -        3.2      3.0      3.0      2.0      2.6      -        10.6    13.8        Airport wide project incorporating Stands and ATC project previously in 
Capacity and Service Core Projects

Operational Resilience 20.2            29.7        9.3      9.6      5.0      10.0    10.0    10.0    10.0    45.0    63.9        Continued focus on resilience reflected in rolling £10m per annum 
budget

Compliance and EHS including: 30.5            36.4        0.1      -        0.1      0.3      1.0      2.0      4.8      8.2      8.3         Decrease due to Decade of Change apportioned within individudal 
projects

-  Common Travel Area (CTA) Solution N/A N/A -        -        -        -        -        2.0      4.8      6.8      6.8         New project
-  Town and Country Planning Act Section 106 Compliance -               -           -        -        -        0.1      1.0      -        -        1.1      1.1         Not separately identified previously as below £1m

CORE PROJECTS - Capacity and Service
 NT Development Programme 79.3            99.3        15.0    70.6    34.8    11.4    1.5      -        -        47.7    133.3      
 -  NT Level 00 Arrivals 7.8             10.0        2.2      12.3    2.0      -        -        -        -        2.0      16.4        
 -  NT Level 10 Check-in 27.5            38.6        11.1    33.4    1.8      -        -        -        -        1.8      46.2        
 -  NT Level 20 Security 26.9            29.0        1.8      22.2    16.3    -        -        -        -        16.3    40.3        
 -  NT Walkthrough World Duty Free 12.7            17.4        -        2.8      14.5    6.8      -        -        -        21.3    24.1        
 -  Retail Churn of ex-WDF areas 4.4             4.5         -        -        0.3      4.6      1.5      -        -        6.4      6.4         

 Upgrade Check-in and Bag-Drop 16.0            15.6        0.6      2.1      5.7      3.1      2.4      1.0      -        12.2    14.9        Holding line now apportioned for 4 separate sub-projects

 -  Check-in ST Zone A N/A N/A -        0.5      1.9      0.1      -        -        -        2.0      2.5         New sub-project
 -  Check-in ST Zone C N/A 1.1            0.6      1.5      -        -        -        -        -        -        2.1         £0.8m cost increase - phased installation
 -  Check-in NT Zone A N/A N/A -        0.1      1.8      0.3      -        -        -        2.1      2.2         New sub-project
 -  Check-in NT Zones C and D N/A N/A -        -        1.0      1.7      1.1      -        -        3.8      3.8         New sub-project
 -  Check-in and Bag-drop (undefined excl NTDP) N/A N/A -        -        1.0      1.0      1.3      1.0      -        4.3      4.3         Remaining undefined budget

 Stand Reconfigurations and Stands 551, 552 15.0            15.3        -        -        -        -        -        -        -        -        -           
551 and 552 modification delivered under Stable Operations, remainder 
of stand reconfigurations are now to be delivered as part of this Asset 
Stewardship programme as above

 95% Pier Service (also previously known as Pier 6 South) 77.8            159.1      -        -        4.6      27.4    49.6    47.6    25.8    155.0  155.0      No material change - £173m total
 NT Early Bag Store 23.0            24.3        -        -        -        -        1.0      7.0      11.0    19.0    19.0        Delayed by 1 year reflecting current demand forecasts
 NT Baggage Reclaim 2.8             2.8         -        1.4      4.3      -        -        -        -        4.3      5.7         Budget increase - baggge in-feed scope 
 ST Baggage Reclaim 1.0             2.0         -        -        -        -        -        1.0      1.0      2.0      2.0         No change

Cost increase driven primarily by legacy issues

 Comment 
 Capital Investment Programme 
 2015 vs 2016 Comparison 

2015 CIP
5 Year Total 

in 2014/15 
prices (£m)

2015/16 Prices (£m)
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2015 CIP
7  Year 

Total 
2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

2016 CIP 
5 Year 

Total

2016 CIP
7 Year 

Total

CORE PROJECTS - Capacity and Service continued
 NT Borders 5.5             6.3         0.8      5.9      0.9      -        -        -        -        0.9      7.6         £1.3m cost increase
 NT Coaching Bays 2.2             2.0         0.2      -        0.1      0.6      3.0      -        -        3.7      3.9         Budget increase and pushed back 1 year
 Public Transport/DDA Access 9.2             9.3         -        0.1      1.8      0.9      -        -        -        2.7      2.8         Project scope and budget reduced

  NT IDL Phase 2 (Expansion) 20.7            41.8        -        -        2.0      6.8      22.7    29.5    33.4    94.4    94.4        
Brought forward 3 years from 2019/20 and budget doubled to reflect 
growth.  Moved from Commercial to Capacity and Service Core 
Projects.

 ST IDL Capacity 15.0            31.9        1.5      -        -        -        3.1      7.8      10.9    21.8    23.3        No material change. Re-phased
 Railway Station Contribution 33.0            33.4        -        0.6      1.3      9.9      16.0    5.0      -        32.2    32.8        Re-phased spend but no material change
 NT Logistics 2.5             2.6         -        0.3      0.7      0.7      -        -        -        1.4      1.7         No material change
 CCTV Capacity on All Stands and ATC CCTV 2.0             2.0         -        -        -        -        -        -        -        -        -           Incorporated into IT Asset Stewardship CCTV project

 Project Chronos 2.1             2.1         -        0.2      -        -        -        -        -        -        0.2         
Solutions developed under the Chronos project were less capital 
dependent than anticipated, Chronos is now part of the Stable 
Operations programme

 Terminal Works 15.4            34.9        -        -        -        -        -        -        -        -        -           

This holding line for generic terminal works has been absorbed within 
other major terminal projects and has not evolved into an individual 
project.  Additionally, the CIP building replacement project for £20.8m, 
which was previously anticipated to fall within this line, has now been 
removed from the CIP.

  Piers Works 12.3            30.2        12.1    13.0        Holding line now apportioned to 5 sub-projects
  -  Pier 2 Gaterooms N/A N/A -        0.8      2.2      2.7      -        -        -        4.9      5.7         New sub-project
  -  Pier 4 Gaterooms N/A N/A -        -        0.8      1.8      1.6      -        -        4.2      4.2         New sub-project
  -  Pier 5 Link Bridge N/A N/A -        -        0.6      1.6      -        -        -        2.2      2.2         New sub-project
  -  Piers 4 and 6 Forward Boarding Zones N/A N/A -        0.1      0.8      -        -        -        -        0.8      0.9         New sub-project
  -  Pier 1 Domestic Departures N/A N/A -        -        -        -        -        -        -        -        -           New sub-project (linked to CTA)

 Property Minor Works 27.0            27.9        0.5      23.9    26.2    7.9      4.3      -        -        38.4    62.8        Over 35 separate projects.  Increased budget reflecting bi-lateral 
project portfolio.

 ST Baggage Capacity Expansion N/A 2.1            -        -        -        -        -        -        2.1      2.1      2.1         

Not separately identified in 5 year 2015 CIP as fell outside period.  No 
change. Emerging project that is planned to commence in 2021 with 
order of maginitute cost of £54m and £2.1m of that investment will be 
during this 5 year CIP period for design and development.

 NT Border Zone Reconfiguration N/A N/A -        -        -        -        -        0.5      0.9      1.4      1.4         
New emerging project.  Accelerated to meet capacity. This is planned 
to commence in 2020 with a likely investment requirement of £2.4m 
and £1.4m of that investment will be during this 5 year CIP period.

 ST Border Zone Reconfiguration N/A N/A -        -        2.5      4.4      -        -        -        6.9      6.9         New project.  Accelerated to meet demand.
 Airfield Remote Parking Stands N/A N/A -        -        3.0      3.0      9.2      15.0    -        30.2    30.2        New project

 Airfield Optimisation (Taxiways and Stands) N/A N/A -        -        -        -        -        5.0      15.0    20.0    20.0        
New emerging project. This is planned to commence in 2020 with an 
anticipated investment order of magnitude of £180m and £20m of that 
investment will be during this 5 year CIP period.

 Stands 155 and 156 Reprovision N/A N/A -        -        1.0      -        -        -        -        1.0      1.0         New project

 Gatwick Roads N/A N/A -        0.1      1.0      8.5      10.0    10.0    10.4    39.9    40.0        New emerging project with a total anticpated investment requirement of 
£85m 

 NT & ST Bus and Coach Waiting Rooms N/A N/A -        -        1.0      1.0      -        -        -        2.0      2.0         New project

 Comment 
 Capital Investment Programme 
 2015 vs 2016 Comparison continued 

2015 CIP
5 Year Total 

in 2014/15 
prices (£m)

2015/16 Prices (£m)
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Figure 3.6 – Comparison table between the 2015 and 2016 Capital Investment Programmes 

 

2015 CIP
7  Year 

Total 
2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

2016 CIP 
5 Year 

Total

2016 CIP
7 Year 

Total

CORE PROJECTS - Commercial
Hotel Redevelopment Programme N/A 3.0         -        -        -        1.0      1.0      1.0      1.0      4.0      4.0         
  -  Destinations Place 2.0             2.0         -        -        -        -        -        -        -        -        -           
 -   BLOC Hotel Extension 1.0             1.0         -        -        -        -        -        -        -        -        -           
 Accommodation Strategy N/A N/A -        -        0.5      2.5      2.0      2.0      1.0      8.0      8.0         
 -   Jubilee House Accommodation 1.5             1.5         -        -        -        -        -        -        -        4.0      4.0         
 Car Parking - Product Development 3.0             3.7         0.7      0.9      1.1      1.0      1.0      1.0      1.0      5.1      6.7         Budget line for minor service projects
 Car Park IT infrastructure N/A -           -        -        0.8      0.4      -        -        -        1.2      1.2         New project
 Energy Efficiency: Car Park Induction Lighting 1.5             1.5         -        0.5      1.0      -        -        -        -        1.0      1.5         No change
 NT Short Stay Car Park 1.9             11.3        -        -        2.0      8.5      8.5      12.0    11.7    42.7    42.7        Brought forward 3 years to meet demand

 Car Park Capacity (Long-stay, Short-stay and Staff) N/A N/A -        0.1      3.2      8.3      10.0    13.5    10.0    45.0    45.1        
Accelerated to meet demand.  Emerging multiple new projects. Likely 
investment requirement of £108m and £45m of that investment will be 
during this 5 year CIP period.

 -   Additional Staff Car Parking Capacity 2.6             5.6         -        -        -        -        -        -        -        -        -           Incorporated into Car Park Capacity with budget increase
 Multi-Storey Car Park 6 Remedial Works N/A -           -        3.4      11.1    3.5      -        -        -        14.6    18.0        New project
 Car Rental and Motor Transport Facility 8.0             8.1         -        -           Split into 2 separate projects as lines below
-  Consolidated Motor Transport Facility and Snowbase N/A N/A -        -        -        -        -        2.0      1.0      3.0      3.0         
-  Consolidated Car Rental N/A N/A -        -        0.5      1.0      -        -        3.5      5.0      5.0         Accelerated and split into two phases
 ST IDL Level 30 Restaurant 1.8             2.4         0.6      2.3      -        -        -        -        -        -        2.9         No material change
 NT IDL "Teardrops" Stores Reconfiguration 4.0             4.0            -        -        -        -        -        -        -        -        -           Incorporated into NT Development Programme 

 Digital Media N/A 3.6         2.8      1.1      0.4      1.1      1.0      1.0      -        3.5      7.4         £2m added in for 2018/19 & 2019/20 for additional opportunities.  Not 
shown as a separate line item in 2015 as below £1m threshold. 

 Commercial Products 5.1             10.4        -        -        -        -        -        -        -        -        -           Spend intergrated into other listed projects
 Industrial Bays 4.2             8.4         -        -        -        -        -        -        -        -        -           Spend deferred as no visible demand
 ST Food and Beverage Enhancement N/A -           -        -        1.2      1.8      1.0      -        -        4.0      4.0         New project
 Waste Facility N/A N/A -        -        4.0      -        -        -        -        4.0      4.0         New project
 Automate ST Perimeter Road Tunnel N/A N/A -        -        1.0      -        -        -        -        1.0      1.0         New project

 Commercial Minor Projects 7.3                16.4        5.7      2.9      3.7      3.5      1.3      1.3      1.3      11.1    19.7        
Budget continued into final years.  Routine 'churn' each year and 
different mix of projects from 2015 CIP line

DEVELOPMENT PROJECTS
HBS Replacement 138.1          140.2      0.3      5.5      35.1    51.6    30.7    10.0    5.7      133.1  138.9      No material change
Hangar Facilities N/A N/A -        -        -        -        -        1.0      4.6      5.6      5.6         Returning project
Business System Transformation and Renewals 12.7            14.0        -        1.2      2.8      3.8      3.0      1.8      1.1      12.5    13.7        No material change
(LEDS) Implementation 1.7             1.7         -        -        -        -        -        -        -        -        -           Removed from CIP until more clarity from DfT

New line for multiple projects incorporating Jubilee House and 
increased budget for new training requirements

 Comment 
 Capital Investment Programme 
 2015 vs 2016 Comparison continued 

2015 CIP
5 Year Total 

in 2014/15 
prices (£m)

2015/16 Prices (£m)

Consolidates Destinations and BLOC projects and creates a budget to 
explore available opportunities
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The table below (Figure 3.7) compares the CAA’s annual capital investment profile with our 2016 Capital 
Investment Programme.     
 
The projects in the CAA’s capital plan forecasts below and those in this 2016 Capital Investment Programme have 
evolved during the development of this and the preceding 2014 and 2015 Capital Investment Programmes.  The 
material difference between the CAA’s forecast and the 2016 Capital Investment Programme is that the CAA 
forecast was based on easyJet’s operations split between both terminals, versus the current Capital Investment 
Programme with easyJet consolidated into the North Terminal.  Amongst other things, this resulted in the 
rephasing of the 95% Pier Service project in the 2014 and 2015 Capital Investment Programmes.  In those two 
publications, it was anticipated that works would commence in winter 2017 and were forecast to be complete in 
2022.  As referred to earlier in this document, following feedback from the airline community, we are looking 
again at a suitable solution to provide 95% pier service, with an airfield feasibility study having already been 
commissioned.  We will then consult with our customer airlines and the Passenger Advisory Group on the output 
from that study.  For the purposes of this 2016 Capital Investment programme, we have applied the same cost and 
timing for this project as previously, until a new solution has been determined.  Therefore the shift in timing of the 
95% Pier Service project is illustrated in the table below (Figure 3.6), showing reduced capital investment in 
2014/15-2017/18, but increased capital investment in the latter years of the seven year period.  However, in total 
we are planning to invest around £1.6 billion over the seven year Commitments period which is £137 million 
greater than the capital investment plan included in the CAA’s fair price calculation for the same period.  
 

 

 
Figure 3.7 – Comparison of GAL Capital Investment Programme 

 and CAA Capital Plan Forecasts in 2015/16 prices 

 

3.5 FUTURE INVESTMENT OUTLOOK 

This Capital Investment Programme will provide the facilities required to meet demand up to 2020/21.  In the last 
years of this investment period, projects will start to appear that are driven by a requirement to provide capacity 
beyond 2021.   Investment to grow and improve Gatwick will continue beyond this Capital Investment Programme 
as seen in the indicative graph below (Figure 3.8).  
 

Comparison of GAL Capital Investment Programme (CIP) and CAA Capital Plan Forecast in 2015/16 prices 
2014/15

£m
2015/16

£m
2016/17

£m
2017/18

£m
2018/19

£m
2019/20

£m
2020/21

£m
5 year 

total 
7 year  

total 

169.4 221.8 184.0 193.6 219.8 233.8 215.8 1,046.9 1,438.0

171.2 218.8 208.1 153.9 123.1 186.5 239.3 911.0 1,300.9
-1.8 3.0 -24.1 39.6 96.6 47.3 -23.6 135.9 137.1
-5.0 -48.2 -73.4 -8.9 48.9 47.6 25.8 40.0 -13.1

169.7 228.4 222.0 249.0 253.4 246.6 227.2 1,198.2 1,596.2GAL CIP including Development projects 

GAL CIP 2016 excluding Development 
projects

CAA Forecast - Core 
Variance 
     - 95% pier service variance 
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Figure 3.8 – GAL Indicative Investment to 2025/26 

It is expected that to continue to develop and grow the airport, a continued investment of around £220 million  
per annum is required to maintain and improve service levels and provide appropriate opportunities for airlines to 
grow.  

 

3.6 SUMMARY 

The total expenditure outlined in this investment plan for the five years commencing April 2016 is £1.2 billion in 
2015/16 prices.  This is around £190 million more than over the same period in the 2015 Capital Investment 
Programme.  We are responding to the feedback received from our airline customers and passengers to the 
products and services that they have told us would enhance their experience of using the airport.  We are doing 
this by efficiently developing and delivering the projects in this Capital Investment Programme to meet their 
requirements.  These projects include the improvements we will be making to the North Terminal International 
Departure Lounge, the Border Zones in both terminals, the consolidation of easyJet’s operations into one terminal, 
redeveloping the railway station, upgrading surface access facilities, provision of additional car parking capacity, 
and the provision of shops and restaurants best suited to our passengers’ needs.  We are continually striving to 
deliver more value for less by working more efficiently, ensuring that the projects appearing in this Capital 
Investment Programme have been fully explored, considering people, process, systems, and infrastructure.   
 
Looking ahead to 2016, there is significant further investment required to expand current facilities where required, 
achieve greater operational efficiency, and improve the passenger experience for all of our passenger segments.  
Beyond 2017, we are forecasting approximately £976 million of capital expenditure between 2017/18 and 
2020/21, thereby both continuing and increasing the rate of investment and improvement since the airport 
changed ownership in December 2009. 
 
As noted, this is a live rolling five year Capital Investment Programme and where an investment case exists, we 
may look to accelerate projects at the back end of the programme or introduce additional projects. 
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This document represents a Capital Investment Programme issued as an output of, and for the purposes of, 
further consultation, and thus does not represent a mandatory investment programme.    
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CHAPTER 4:   MAJOR DEVELOPMENT PROJECTS OVERVIEW 
………………………………………………………………………………………………………………………………………..……………………………............................................................................................................................................................... 

The table below provides summary details of our Major Development Projects predominantly over £10 million (excluding Asset Stewardship, Operational Resilience, 
Compliance and EHS projects) to be completed, continued or commenced within this 2016 Capital Investment Programme: 
 
 

  

 
Project Name  

Project Cost in 
2015/16 prices 

 
Start Date 

 
End Date 

 
Purpose 

Total 2016 CIP 
ST Baggage and Pier 1 £186.3m £8m Spring 2010 • Pier 1 stands 

and gaterooms 
phased opening 
in time for 
summer 2016  

• ST Baggage 
phased opening 
commencing 
summer 2016 

Provides five new stands which will increase airfield 
efficiency with new modernised gaterooms which will 
enhance the passenger experience.  The new baggage 
facilities will provide a reliable and more efficient service 
for airlines and passengers which supports reduced check-
in transaction times and earlier check-in via the 
automated baggage store for up to 2600 bags.  

NT Development Programme  
- Level 00 Arrivals  

£16.3m £2.0m Autumn 2014 Spring 2016 Improves the passenger experience by modernising the 
arrivals hall; improving the layout and orientation to 
improve passenger flows, offering enhanced onward 
travel facilities, including a small increase in retail space, 
and upgrading the ceiling and lighting.   

NT Development Programme  
- Level 10 Check-in  

£46.1m £1.8m Autumn 2014 Phase 2: Spring 
2016 
Phase 1 
completed on 
time in Autumn 
2015 
 

Provides check-in and bag-drop facilities, utilising newer 
technology, in a better layout, to provide efficiency gains 
and reduced queues.  The relocation of these facilities 
from level 20 will enable a new security facility to be 
provided in the vacated space. 
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Project Name 

Project Cost in 
2015/16 prices 

 
Start Date 

 
End Date 

 
Purpose 

Total 2016 CIP 
NT Development Programme  
- Level 20 Security 

£40.3m £16.3m Spring 2015 Summer 2016 Increases passenger throughput capacity in line with 
passenger growth though the introduction of new 
technology and improved processes.  Delivers the same 
demonstrable passenger experience improvements seen 
in ST.   

NT Development Programme  
- Level 20 Walkthrough World Duty 

Free Store 

£24.1m £21.3m Autumn 2016 Summer 2017 Provides a walkthrough store immediately after exiting 
security which will provide increased commercial 
revenues as well as more space and an improved 
passenger experience.  New toilets are also included in 
the project.   

Upgrade Check-in and Bag-Drop 
Programme 

£14.9m £12.2m Dependent upon 
airlines’ individual 
requirements 

Dependent upon 
airlines’ individual 
requirements 

Reduces queues for passengers through check-in process 
efficiencies, provides passengers with check-in product 
choices, provides technology and infrastructure solutions 
leading to reduced costs for airlines and allows airlines to 
respond to current and future passenger requirements. 

NT Early Bag Store £23.6m £19.0m Autumn 2018 Spring 2020 Provides an automated bag storage facility for up to 3,000 
bags with connectivity to existing baggage systems and 
hold baggage screening facilities, enabling check-in for 
passengers up to 18 hours prior to scheduled flight 
departure and allows flexible check-in times for airlines 
with the potential to reduce their cost of operation. 

95% Pier Service £173.0m £155.0m Programme yet to 
be determined. 
Dependent upon 
output from 
airfield feasibility 
study expected 
April 2016 

Programme yet to 
be determined 

Provides sufficient pier served stands to maintain 95% 
pier service levels in line with forecast passenger growth 
and delivers flexible stands to accommodate different 
aircraft types and operational models. 
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Project Name 

Project Cost in 2015/16 
prices 

 
Start Date 

 
End Date 

 
Purpose 

Total 2016 CIP 
ST IDL Capacity £32.6m £21.8m Spring 2019 Summer 2020 Provides an extension to the existing IDL to meet 

forecast passenger growth including additional seating, 
information availability, circulation space, toilets, and a 
good mix of retail facilities improving the overall 
passenger experience. 

Railway Station Development  
 
 

£32.8m  
 

£32.2m 2017 2019/20 Provides station improvements which offer a much 
improved passenger experience by relieving crowding, 
improving vertical circulation, and providing a more 
integrated concourse which offers intuitive connection 
with airport terminals and/or onward travel.  

HBS Replacement £138.8m £133.1m Spring 2015 Summer 2018 Provides compliance with Department for Transport 
security regulations to replace existing HBS machines 
with Standard 3 machines by 1 September 2018. 

NT Short Stay Car Park £42.7m £42.7m Autumn 2017 Spring 2019 Provides additional car parking capacity to meet forecast 
traffic growth. 

NT IDL Phase 2 (Expansion) £118.0m £94.4m Autumn 2017 Summer 2020 Provides additional departures capacity to meet forecast 
traffic growth. 

Multi-Storey Car Park 6 Remedial 
Works 

£18.0m £14.6m Winter 2016 Spring 2017 Rehabilitation of the car park following the discovery of 
structural issues. 

Gatwick Roads Programme c£85.0m £39.9m Programme yet 
to be determined 

Programme yet 
to be determined 

Provides additional road network capacity to meet 
forecast traffic growth. 

Car Park Capacity Programme (Long-
stay, Short-stay and Staff) 

c£108.0m £45.0m Programme yet 
to be determined 

Programme yet 
to be determined 

Provides additional car parking capacity to meet forecast 
traffic growth. 

Airfield Remote Parking Stands £30.2m £30.2m Programme yet 
to be determined. 
Dependent upon 
output from 
airfield feasibility 
study expected 
April 2016 

Programme yet 
to be determined 

Provides additional aircraft capacity to meet forecast 
traffic growth and will allow for de-cants during other 
airfield project works. 
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The table below provides summary details of significant Asset Stewardship and Compliance Major Development Projects which are part of this Capital Investment 
Programme: 
 

  

 
Project Name 

Project Cost in 2015/16 
prices 

 
Start Date 

 
End Date 

 
Purpose 

Total 2016 CIP 
Airfield Optimisation (Taxiways and 
Stands) 

c£180.0m £20.0m Programme yet 
to be determined 

Programme yet 
to be determined 

Provides taxiway improvements, enhanced de-icing 
capability, additional push-and-hold points. 

 
Project Name  

Project Cost in 
2015/16 prices 

 
Start Date 

 
End Date 

 
Purpose 

Total 2016 CIP 
Runways Resurfacing c£85.0m £5.0m Programme yet to 

be determined 
Programme yet to 
be determined 

Rehabilitate the runways to extend their asset lives whilst 
ensuring that they continue to meet CAP168 compliance 
status and the ability to operate safely. 

Taxiways and Airfield Ground Lighting 
Replacement 

£9.0m £9.0m Autumn 2016 Spring 2017 To renew and/or re-life identified areas of pavement and 
airfield lighting across the airfield which are showing 
significant signs of degradation as identified through a 
strategic assessment which has taken into account  
pavement condition index, airfield ground lighting 
performance, condition and strategic fit. 

ST Ceilings £29.0m £28.5m Summer 2016 Programme yet to 
be determined 

Ensures that the check-in and arrivals area ceilings are 
safe and removes the risk of falling panels, currently 
managed with a net.  In addition, replacement of life-
expired  assets in the ceiling void, improve lighting, 
heating, ventilation and reduce energy use. 
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Project Name  

Project Cost in 
2015/16 prices 

 
Start Date 

 
End Date 

 
Purpose 

Total 2016 CIP 
CCTV Replacement £13.8m £10.6m Winter 2016 Spring 2017 Provides a resilient and high quality digital CCTV network 

for long-term deployment in a modern travel 
environment for the protection of passengers, 
stakeholder staff and airport infrastructure, capable of 
accommodating expanding infrastructure requirements 

CTA Solution £6.8m £6.8m Programme yet to 
be determined. 
Dependent upon 
output from 
airfield feasibility 
study expected 
April 2016 

Programme yet to 
be determined 

Provides a solution for the processing of arriving CTA 
passengers to facilitate achieving 95% pier service 



 
 

2016 Gatwick Capital Investment Programme       44 
 
 

 

 

 

 

Page left intentionally blank 

 
 
 



 
 

2016 Gatwick Capital Investment Programme       45 
 
 

Appendix A – Commitments Capital Investment Consultation 
Schedule  
 
 

Schedule 4 (Capital Investment Consultation)  
 
 
1. Definitions  
For the purposes of this Schedule the following definitions apply:  

1.1  ‘Major Development Projects’, means those individual projects or individual programmes of projects in 
excess of £10m (excluding the Asset Stewardship Programme) and the Second Runway Project;  

1.2  ‘Minor Development Projects’ means those individual projects or individual programmes of projects less 
than £10m (excluding both the Asset Stewardship Programme and Second Runway Project); and  

1.3  ‘Asset Stewardship Programme’ means all asset maintenance and replacement projects in the following 
asset groups: Airfield, Commercial, IT, Facilities and Compliance/Risk.  

1.4  ‘Commercial Return Project’ is any project with associated commercial revenues that has a positive Net 
Present Value not taking into account incremental Airport Charges.  

1.5  ‘A Dedicated Airline Project’ is a project undertaken for the benefit of one or more specified airlines and 
which is remunerated by a separate commercial arrangement or specific airport charge payable by users of 
the project  

1.6  ‘ACC’ means the Gatwick Airport Consultative Committee  

 
2.  Airline consultative groups  
2.1  Consultation with the airlines will need to be undertaken at a number of different levels, with groups 

formed appropriately:  

2.1.1  ACC: to consider strategic matters involving the medium- to long-term development of the airport;  

2.1.2  Capital sub-committee of ACC: to consider tactical matters involving the delivery by GAL of the capital 
development programme; and  

2.1.3  Working groups (informal and formal): to consider operational impacts of projects on the day-to-day 
activities of the airlines operating at the airport. These working groups (where required) will be project 
specific, involve affected airlines, and may require a formally constituted working group for significant 
projects requiring a high degree of airline input into the design and execution planning (e.g. check-in 
transformation). 

 
3.  Master Plan  
Before publishing a revised Master Plan for the Airport GAL will consult with Operators and the ACC as well as 
other business partners and the local community.  
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4.  Capital Investment Programme  
4.1  GAL will publish annually a rolling five year Capital Investment Programme (CIP). Before publishing the CIP 

GAL will consult with the ACC and with the Gatwick Passenger Advisory Group such consultation to address:  

 4.1.1 the principal business drivers behind the airport’s development strategy, including service levels;  

 4.1.2 forecast traffic demand and associated demand for airport capacities and services;  

  4.1.3   the capacities that the airport intends to provide, taken in the context of forecasted demand; 
and 

 4.1.4 the cost of the capital investment programme, and the resulting effect on the asset base of the 
airport.  

4.2  The forecast cost of the capital investment programme will:  

 4.2.1 summarise expenditure on each of the Major Development Projects;  

 4.2.2 summarise aggregate expenditure on the Asset Stewardship Programme (across all five 
elements);  

 4.2.3 summarise aggregate expenditure on Minor Development Projects;  

 4.2.4 be at a level of detail that reflects the planning horizon and Tollgate status for projects, with 
those in the short-term being more granular and certain than those in the final years of the 
forecast; and  

  4.2.5  provide an explanation as to any material differences between the latest forecast and both the 
prior year forecast and the forecast incorporated in Appendix C of CAP 1139. 

 
5.  Individual Major Development Project consultation  
5.1  As part of the annual Capital Investment Programme consultation with the ACC, GAL will consult with 

airlines in relation to Major Development Projects (with the exception of Commercial Return Projects and 
Dedicated Airline Projects) covering:  

 5.1.1  high-level options for the development of Major Development Projects and the trade-offs 
involved between alternatives;  

 5.1.2  the outputs that are expected to be delivered in terms of service, capacity, operating cost, and 
revenue;  

 5.1.3  scope, programme and cost of the project required to deliver the business objectives; and  

 5.1.4 the business case for the project.  

5.2  GAL will consult with the Capital sub-committee of the ACC in relation to the Major Development Projects 
at Tollgate 2, Tollgate 3, and Tollgate 4. This will require meetings on a more frequent basis than annually.  

5.3  Following Tollgate 4, progress with the delivery of Major Development Projects will be reviewed by the 
Capital sub-committee of the ACC as part of its annual Capital Investment Performance Review (see below). 

5.4  GAL will consult with the Gatwick Passenger Advisory Group in relation to Major Development Projects at 
appropriate times in the life cycle of such projects.  

5.5  In this paragraph 5 of Schedule 4:  

 5.5.1  Master Plan refers to the plan prepared by GAL detailing how it intends to take forward its 
strategic framework in the form of airport specific proposals, designed to help inform the 
regional and local planning processes and facilitate engagement with a wide range of 
stakeholders and  

  5.5.2   Tollgates 2, 3 and 4 respectively refer to the launch, design and deliver tollgate stages of GAL’s 
current project development process or the similar stages of any revised process that GAL may 
adopt. 
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6.  Annual Capital Investment Performance Review  
6.1  GAL will meet annually with the Capital sub-committee of the ACC and members of the Gatwick Passenger 

Advisory Group to review GAL’s delivery of the Capital Investment Programme, specifically:  

 6.1.1  in relation to the following 12 months:  

  6.1.1.1  the schedule and expenditure for each Major Development Project;  

  6.1.1.2  the priorities and aggregate expenditure of the Asset Stewardship Programme across 
each of the five broad elements (separately identifying individual projects in excess of 
£1m).  

  6.1.1.3  the expenditure on Minor Development Projects (separately identifying individual 
projects in excess of £1m).  

 6.1.2  in relation to the preceding 12 months, works undertaken and progress with:  

  6.1.2.1  each Major Development Project;  

  6.1.2.2  Minor Development Projects (separately identifying individual projects in excess of 
£1m); and  

     6.1.2.3  Asset Stewardship Programme across each of the five broad elements (separately 
identifying individual projects in excess of £1m). 

  



 
 

2016 Gatwick Capital Investment Programme       48 
 
 

   
 

 

Page left intentionally blank 

 

 
  



 
 

2016 Gatwick Capital Investment Programme       49 
 
 

Appendix B – Terminals and Airfield Facilities Capacity Analysis 
 
 
By using the busy day schedules to assess demand, we have identified below the capacity and service impact for the 
North Terminal, South Terminal and the Airfield for which investment will be required to rectify.   
 

South Terminal Capacity and Service Impact Summer 2017 Summer 2020 

ST Check-in   
ST Baggage Make-up   
ST Early Bags   
ST Security   
ST IDL  

Shortfall of 400m
2
 

 
Shortfall of 600m

2
 

ST Immigration 
(Ability to meet 95% UKBF queue standard) 

 
Short on Trad. desks 

 
Short on Trad. desks 

ST Reclaim 
 

Active capacity 
management required 

 
Active Capacity 

Management required 
 

North Terminal Capacity and Service Impact Summer 2017 Summer 2020 

NT Check-in   
NT Baggage Make-up / Early Bags  

 
Some use of 
contingency 

 
Careful management of 

early bags required 

NT Security   

NT IDL  
Shortfall of 2,000m

2 
 

Shortfall of 2,750m
2 

NT Immigration   
NT Reclaim   
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Airfield and Pier Service Summer 2017 Summer 2020 

NT Stands and Piers (95% PSL)  
94.4% 

 
93.1% 

ST Stands and Piers (95% PSL & CTA)  
93.7% 

 
94% 
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Appendix C – Core Service Standards (Rebates) Scheme  
 
 

 Standard “i” Metric 
Rebate 
level 

Maximum 
potential 
rebate (both 
terminals, 
unless noted) 

(i) Passenger satisfaction measures   0.80% 

1 

2 

3 

4 

Departure Lounge Seat Availability 

Cleanliness 

Way-Finding 

Flight Information 

Moving Average QSM 
Score 

3.8 

4.0 

4.1 

4.2 

0.20% 

0.20% 

0.20% 

0.20% 

(ii) Security   2.60% 

5 Central Passenger Search 
Times <5 Minutes  
and 
Times <15 Minutes 

95% 
 
98% 

 
1.0% 

6 Central Passenger Search* 
Day when single 
time slice >30 
Minutes 

Single event 
per day 

(0.05% per day) 
(0.7% max 
per month) 

7 Transfer Passenger Search Times <10 Minutes 95% 0.20% 

8 Staff Search (Terminals and Crew) Times <5 Minutes 95% 0.35% 

9 External Control Posts Search Times <15 Minutes 95% 0.35% 

(iii) Passenger operational measures   1.05% (ST) 
1.55% (NT) 

10 Passenger Sensitive Equipment (General) % Time Available 99% 0.05% 

11 Passenger Sensitive Equipment (Priority) % Time Available 99% 0.50% 

12 Inter Terminal Shuttle System 
% Time 1 Car Available 
and 
5 Time 2 Cars Available 

99% 
 

97% 
0.50% (NT) 

13 Arrivals Reclaim (Baggage Carousels) % Time Available 99% 0.50% 
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(iv) Airline operational measures   1.60% 

14a Outbound Baggage OBP** Daily 97% 
0.175% per day 
(0.70% max per 
month) 

14b Outbound Baggage OBP** Monthly 99% 0.70% 

15 Stands % Time Available 99% 0.05% 

16 Jetties % Time Available 99% 0.30% 

17 Pier Service 
Moving annual 
average % passengers 
pier served 

95% (both 
terminals) 0.50% 

18 Fixed Electrical Ground Power % Time Available 99% 0.05% 

(v) Aerodrome congestion term   0.70% 

19 Airfield congestion / availability 

[maximum cumulative 
movements deferred 
following a material 
event which has a 
material impact] 

>3** 0.70% 

 Total   7.25% (NT) 
6.75% (ST) 

 
* In a day when the single time slice is greater than 30 minutes the maximum daily penalty is 0.05% with a 
maximum monthly penalty of 0.70% 
** Refer to Gatwick Airport Core Service Standards Handbook for detail. 
Calculation of the passenger satisfaction measures, the security queues, the Passenger operational measures and 
the Airline operational measures shall be undertaken in accordance with the “Gatwick Airport Core Service 
Standards Handbook”. 

 

Appendix C – Airline Service Standards  
 

Standard “k”  Metric  Target Level  Reduction Percentage  

Check-in performance -
queue time  

Times <30 Minutes  95%  1.0%  

Arrivals bag performance - 
last bag on carousel  

Times <50 Minutes (large aircraft)  
Times  35 Minutes (small/medium aircraft)  

95%  0.50%  

 
Calculation and measurement of the Airline Service Standards will be undertaken in accordance the “Gatwick 
Airport Airline Service Standards Calculation Guide” which may be amended from time to time by agreement 
between Gatwick Airport Limited (GAL), the Gatwick Airline Operators Committee (AOC) and the Gatwick Airport 
Consultative Committee (ACC). 
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Appendix D – Consultation Activities 
 

This appendix contains: 
• GAL letter requesting inputs for consideration from airlines and the Passenger Advisory Group (PAG) for the 

2016 CIP  
• Airport Consultative Committee (ACC) response to inputs request 
• PAG response to inputs requests 
• GAL letters responding to ACC and PAG inputs and invitations to CIP Strategy session on 2 December 2015 
• GAL letters to ACC and PAG informing of, and inviting to, five CIP workshops 
• Notes from consultation meeting held on 2 December 2015 with the ACC and PAG 
• Notes from the consultation workshops held in December 2015 and January 2016 with ACC and PAG 
• Notes from the 27 January 2016 consultation meeting and slides providing responses to ACC and PAG input 

requests 
• Response to draft 2016 CIP document from PAG 
• Response to draft 2016 CIP document from the ACC 
• Response to draft 2016 CIP document from British Airways 
• GAL individual responses to PAG, the ACC and British Airways 
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GLOSSARY 
………………………………………………………………………………………………………………………………………..…………………………………….......................................... 
 

£m Million Pounds Sterling 
A23 National A Road 
AAG Airport and Airlines Group 
ACC Airport Consultative Committee 
AOC Airline Operators Committee 
ATC Air Traffic Control 
ATM Air Traffic Movement 
BCI Building Cost Inflation 
c Circa - meaning approximately 
CAA Civil Aviation Authority 
CAGR Compound Annual Growth Rate 
CAP Civil Aviation Authority Publication 
CAPEX Capital Expenditure 
CCTV Close Circuit Television 
CIP Capital Investment Programme 
COPI Construction Price Inflation 
CTA Common Travel Area 
DDA Disability Discrimination Act 1995 
EDS Explosives Detection System 
e-gate Electronic Gate for Immigration or Security Processing 
EHS Environment, Health and Safety 
EU European Union 
GAL Gatwick Airport Limited 
GATCOM Gatwick Airport Consultative Committee 
HBS Hold Baggage Screening 
ICF Aviation Consultancy 
IDL International Departure Lounge 
IT Information Technology 
LEDS Liquid Explosives Detection System 
m Million 
NT North Terminal 
PAG Passenger Advisory Group, a sub-committee of GATCOM 
PAVA Public Address Voice Alarm 
PRM Passengers with Reduced Mobility 
PSL Pier Service Level 
RPI Retail Price Index 
S106 Section 106 Planning Obligations 
ST South Terminal 
TPI Tender Price Index 
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Trad Traditional (check-in desk) 
UK United Kingdom 
UKBF United Kingdom Border Force 
UPS Uninterruptible Power Supply 
WDF World Duty Free 
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