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HIGHLIGHTS FOR THE PERIOD

OUTSTANDING CHOICE GREAT SERVICE

More than 50 long-haul flights a week to the Top CAA rating for special assistance services
Middle East, 39 to Africa and 36 to China and significantly improved on-time performance

ST

VGROWING SUSTAINABLY INNOVATION

Decarbonising heating.in 50 buildings to be a In a world-first, time-based separation for arrivals
net zero airport by 2030 (Scope 1&2) minimises delays, disruption and emissions
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Passengers Air traffic movements
20.0m~+ 123,347
from 19.9m in 2024 from 122,725 in 2024
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Service:

75.0%+ 981%+ 37%~

On time d t Of passengers passed through Net promoter score
frgmmgg.oépia:‘rzuorzez security in 5 minutes or less from 41% 2023*
from 96.6% in 2024
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Financial:
£262.2m- £128.9m+ 0.50x 4 3.59x ~
EBITDA Profit for the period Senior RAR Senior ICR
from £268.4m in 2024 from £105.8m in 2024 from 0.47x in 2024 from 3.74x in 2024




OPERATIONAL REVIEW

“The airportisin
a strong financial
and operational

position”

“After 15 enjoyable years leading our airport, this will be my
last financial report as Chief Executive. In my new role, as
Managing Director UK Airports for VINCI and GIP, I'm
looking forward to continuing to oversee the future
development and strategic direction of London Gatwick and
also Edinburgh and Belfast International, working alongside
the CEOs of these three airports.

I'm very pleased to be welcoming VINCI Airport’s Chief
Commercial Officer, Pierre-Hugues Schmit, who has been a
member of the London Gatwick Board for several years, as
the new Chief Executive of London Gatwick.

Ensuring our passengers receive great service is of course
central to everything we do, so I'm delighted to report a
successful summer to date, as we hit all our service
standards. A particular highlight is the significant
improvement to our on-time departure performance, thanks
to close, collaborative working with many of our airport
partners.

The Civil Aviation Authority has also accepted our proposal
to extend our current ‘Commitments’ regulatory framework
until March 2029. Our proposal was said to be in the
interests of consumers and allows our airlines to better plan
and grow for the future.

The airport is in a strong financial and operational position
with more airlines than ever before serving our passengers.
However, together with other UK airports we face a potential
unprecedented rise in business rates because of a
Government review. London Gatwick is already one of the
largest rate payers in the country and this change could see
us paying many times our current rate. This could
significantly impact our business model and ability to invest
in growth and development initiatives. We will continue to
work alongside sector representatives to find a workable
solution with the Government.

Following a rigorous and lengthy planning process, the
Government is also due to make a final decision on our
critical Northern Runway plans which will deliver significant
growth for London Gatwick. | remain confident the Secretary
of State for Transport will approve our recently amended
plans, unlocking more than 14,000 new jobs and a £1bn
injection into the region’s economy every year.”

Stewart Wingate
Chief Executive Officer



OPERATIONAL REVIEW

SETTING UP A SUCCESSFUL SUMMER

Airfield - improving on-time performance

Building on last year’s progress, a focus from our leadership
team on airport and airfield operations delivered significant
improvements to our on-time departure performance (OTP).
This includes achieving a 75% on-time performance rate in
the first half of 2025, compared to 68% for the same period
in 2024. This considerable improvement follows excellent
collaboration, a multipronged action plan and focused
sessions with our airline, ground handling and air traffic
control partners, ahead of the busy summer period.

Increased resilience was built into our airfield operation
when we became the world’s first single runway airport to
introduce time-based separation for arriving aircraft. Since
deployment in March 2025, all arrivals have been separated
using dynamically calculated time-based intervals, instead
of set distances - the traditional method used at all other
single runway airports. The system safely reduces the gaps
between aircraft and is forecast to help minimise delays and
disruption to airline schedules, as well as reduce emissions
(see case study below).

In addition, we took a major step forward by becoming an A-
CDM networked airport. The system allows us to integrate
real-time data on our departure times and planning into the
wider European air traffic control system, so it has a more
accurate awareness of our aircraft turnaround and departure
situation. This significantly improves the predictability of
air traffic across the wider network.

To help improve aircraft turnaround times and OTP, we're
further developing our Smart Stand innovation to select
stands on Pier 6, following a successful proof of concept trial.
This new technology allows many functions of aircraft turns
to be safely and securely performed from a central control
room, including entry onto stand, jet bridge operations and
turn event monitoring.

Furthermore, during off-peak periods throughout the period,
we continued work on a £50m programme to rehabilitate our
taxiways and strengthen airfield resilience. Work is
scheduled to complete next year.

Major groundworks also continued on the airfield following
the design for a £140m project to extend Pier 6 in the North
Terminal. This extension will provide eight new pier-served
stands with sustainability embedded into each stage of the
project.

Time-based separation for arriving aircraft

In a world-first, we successfully introduced time-based
arrival spacing at a single mixed-mode runway airport,
where arrivals and departures use the same runway.

Since deployment in March 2025, all aircraft arriving at
our airport have been separated using dynamically
calculated time-based intervals, instead of by set
distances - the traditional method used at all other single
runway airports.

Introduced in collaboration with the air traffic service
NATS, the ‘Intelligent Approach’ system allows gaps
between arriving aircraft to be reduced, improving the
efficiency and consistency of the landing rate. It also
considers both the strength of the live wind conditions
directly from aircraft and the time needed for departing
aircraft to leave the runway between arrivals.

This adds valuable resilience to our airport’s operation and
helps minimise delays and disruption to airline schedules.
It's also forecast to cut the time aircraft spend holding in
the air by around 97,000 hours a year, saving between
11,000 and 19,000 tonnes of CO,.

Passenger experience

We're proud to have met all of our agreed service measures
during the period. These include measurement of a wide
range of services and standards, such as cleaning, flight
information, special assistance and security queuing time.

For example, following a £60m investment in new security-
screening technology for passenger cabin baggage in both
our terminals, passengers went through security in five
minutes or less 98.1% of the time. This investment ensures
we’re compliant with the DfT mandate to enhance our
security screening capability. The new technology also
allows passengers to leave liquids and electrical items in
bags, which enhances their airport experience.

Supporting our vision to be the airport for everyone, in June
the CAA awarded our special assistance services the best
rating possible (‘very good’). In addition to stating they were
“pleased with the progress made by London Gatwick”, they
recognised we achieved this strong rating and provided
great service even with our large-scale operation and high
passenger volumes.

Following completion of a major upgrade to the North
Terminal departure lounge last year, our £7m South Terminal
upgrade further enhances the departure lounge experience
for passengers. Work also continues to improve the look and
feel of other passenger areas including gate rooms.


https://www.eurocontrol.int/concept/airport-collaborative-decision-making
https://www.eurocontrol.int/concept/airport-collaborative-decision-making
https://www.caa.co.uk/newsroom/news/regulator-s-accessibility-assistance-report-highlights-progress-made-by-most-uk-airports-but-finds-three-airports-need-improvement/
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In the last few months, we've also managed some
challenging situations.

Over a weekend in April, ground handlers Red Handling held
limited strike action, but robust contingency arrangements
ensured our passengers experienced no disruption. Further
follow up strikes were announced by the company, but no
industrial action took place following successful
negotiations.

Following the tragic accident in Ahmedabad in June, as the
destination airport for Air India Flight Al171, our teams
worked closely with Air India and the emergency services to
quickly establish a family and friends reception centre.

Like other airports, on 30 July we were also impacted by the
technical issue impacting NATS radar that affected outbound
flights across the UK. While the outage was short, there was
some disruption to flight schedules while NATS operations
resumed.

Sustainability

During the period, we partnered with a specialist renewable
energy provider to advance our ambitious £250m
decarbonisation programme. Over a five-year contract, the
partner will support us to decarbonise heating in around 50
airport buildings across the airport campus, including the
North and South terminals.

Passenger traffic trends

In the first six months of 2025, a total of 20.0m passengers
used the airport, a small increase compared to the same
period last year.

This smaller than forecast growth is partly due to aircraft
capacity constraints. The delayed delivery of larger
replacement aircraft reduced available capacity to some high
frequency short-haul destinations. In addition, despite
strong demand from airlines, some new providers were not
able to start flying due to the lack of available aircraft. We
anticipate aircraft and engine supply issues will improve in
2026.

A slight decline in load factors overall also impacted
passenger numbers, with several short-haul airlines
selecting higher yielding routes over volume. This was partly
offset by long-haul airlines continuing to build their load
factors, as is normal in early-stage route development.

The trend of short-haul airlines flying longer routes, resulting
in fewer flight rotations each day, also continued. There was
also one less day in February due to the leap year in 2024.

Airlines and destinations

In June, a total of 58 airlines flew from the airport - the most
we've ever had - to 159 short-haul and 53 long-haul
destinations.

Six months ended

30 June
2025 2024
m m
Short-haul

Europe (including UK and 159 16.0

Channel Islands)

Northern Africa 1.0 0.9
Total short-haul 16.9 16.9
Long-haul

North America 09 0.9

Caribbean and Central America 05 0.7

Sub-Sahara Africa 0.4 0.3

Middle East and Central Asia 0.7 0.7

Far East and South Asia 0.6 0.4
Total long-haul passengers 31 3.0
Total passengers 20.0 199

Short-haul

Matching volumes for the same period last year, short-haul
passenger numbers were at 16.9m for the period, key drivers
included:

9 easyet passengers reached 8.7m, similar to 2024 due to
the return of leased slots to BA;

1 BAEuroflyer delivered over 2% passenger growth versus
last year with new seasonal services to Ivalo, Finland and
Salerno, Italy;

1 Vueling passengers were 2.7% lower than the first half
of 2024 due to lower seats-per-movement and reduced
capacity on routes to Barcelona, Paris and Rome;

1  Wizz Air passengers increased by 3.7% with new routes
to Poland;

1 TUl short-haul passengers declined by 3.0% as a result
of fewer flights using widebody aircraft;

1 Norwegian passengers increased by 1.0% as new
services were launched and load factors improved; and

1 Northern Africa had notable growth of 8.4% due to
additional capacity on leisure routes from easyjet,
British Airways and TUI.

Long-haul

At 3.1m, long-haul passenger numbers grew by 3.6% during

the first six months compared to 2024 due to higher load

factors and higher average seats per movement. Other
drivers of growth included:

1 the launch of new long-haul services by BA (Bangkok
and Islamabad), Uganda Airlines (Entebbe) and Norse
(Cape Town);

T new services to the Middle East including Wizz Air
deploying their first A321 XLR aircraft in May to operate
a long-haul service to Jeddah. A second Wizz Air XLR
was deployed in August, flying to Medinah. Gulf Air also
launched a direct service to Bahrain;


https://www.mediacentre.gatwickairport.com/news/energy-specialist-vital-energi-joins-london-gatwicks-ps250m-decarbonisation-programme-cc810-40f32.html
https://www.mediacentre.gatwickairport.com/news/energy-specialist-vital-energi-joins-london-gatwicks-ps250m-decarbonisation-programme-cc810-40f32.html
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f increased weekly frequencies operated by China
Eastern (Shanghai), Air China (Beijing), with Singapore
Airlines increasing services from five a week to daily;

1 Emirates passengers increased by 6.7%, compared to
the same period last year, as both the load factor and
average seats per movement were higher; and

1 Norse performance continued to improve as passengers
increased by 11.1% compared to 2024, primarily driven
by strong increases in load factor.

Outlook

In the second half of the year:

1 from August, there’ll be 32 weekly long-haul departures
to Africa and 59 to the Middle East including the
addition of Kenya Airways’ direct service to Nairobi;

9 Air China are increasing frequencies on their Shanghai
route from daily to 10x weekly in July and August, in
addition to their daily Beijing services;

1 Norse will launch direct services to Bangkok and
anticipate resumption of seasonal Cape Town services
in early October; and

1 Wizz Air will enhance connectivity between London
Gatwick and Eastern Europe by serving Warsaw and
Wroclaw, Poland for the first time.

OUR PEOPLE

Recruitment

In line with the needs of the business, we recruited an
additional 181 new colleagues in the first half of the year to
help ensure good levels of passenger and customer service.

As part of our early careers programme, we recruited four
new engineering apprentices, an IT apprentice and nine new
graduates, who will join in September as part of our 2025
cohort. Graduates are assigned to a function relevant to their
degree and have rotational placements within this function.
This year’s functions include Construction Engineering,
Engineering, Sales and Ops Planning, IT, Development,
Commercial and Corporate Affairs. In addition, we offered
summer intern placements to eight students who will gain
work experience while working on projects across various
airport departments.

Reward
We've rewarded our colleagues in several ways throughout
the first half of 2025.

Through close working with our unions, a new two-year year
pay agreement has been agreed in principle for staff on
negotiated salaries. If accepted, the agreement would take
us through to March 2027, and will help attract and retain
core airport staff. Our salaried colleagues also received a pay
award.

Furthermore, all eligible staff shared in the success of the
business through our annual bonus scheme. The scheme is
designed to align, motivate and reward individual
performance across a balanced scorecard of business
performance measures.

Diversity, equality and inclusion (DE&I)

Run last year with an award-winning delivery partner, the
first phase of our DE& Confident Manager workshops
proved extremely popular. We’ve now proudly launched the
next phase, Advancing Inclusive Management. These
workshops will be complemented by Inclusive Masterclass
webinars open to all staff across the business.

To improve the representation of underrepresented groups
in our leadership teams we’ve announced the third cohort of
our empowering women programme. Almost a third of
women from our initial training cohort last year have
achieved a promotion since attending.

Developing our people

We continue to invest in the development of our leadership
teams and managers. A refreshed leadership framework
clarifies the expectations of leaders and managers at all
levels across the organisation. Meanwhile, a new digital
performance tool enables all line managers to track and
record progress of their direct reports against agreed goals.

Finally, we’ve developed our career pathway programme to
aid career development for existing internal colleagues. The
programme features more interactive information about
roles across our airport. This provides potential internal
candidates with insights into the required knowledge and
experiences for each post.

Key management changes

Changes to our airport's executive leadership team
announced during the period include our Chief Executive of
15 years, Stewart Wingate, moving on to a new role as
Managing Director, UK Airports. This is a newly created role
by VINCI Airports and Global Infrastructure Partners focused
on the future development and strategic direction of London
Gatwick, Edinburgh and Belfast International airports.

Stewart starts his new role on 1 September 2025 and will be
replaced as Chief Executive by Pierre-Hugues Schmit,
currently Chief Commercial and Operational Officer at VINCI
Airports and a non-executive director on the London Gatwick
Board. Pierre-Hugues has worked with us as a board
member for several years and has deep experience in
airports and the aviation sector. Stewart and Pierre-Hugues
are working closely together to ensure a smooth transition.



FINANCIAL REVIEW

BASIS OF PREPARATION

Ivy Holdco Limited (the Company) is a holding company of a
group of companies (the Group or Ivy Holdco Limited Group)
that owns London Gatwick (Gatwick). These are the
unaudited condensed interim consolidated financial
statements of the Group for the period ended 30 June 2025.
The comparative period is the period ended 30 June 2024.
The financial statements of the Group have been prepared in
accordance with UK adopted International Accounting
Standard 34 and with the requirements of the Companies Act
2006.

The financial information presented within these financial
statements has been prepared on a going concern basis. See
page 15 and note 1 for further details.

REVIEW OF 2025

Throughout the first half of 2025, passenger numbers saw
small growth accompanied by solid financial performance.
Revenue increased from £487.9m for the six months to 30
June 2024 to £491.4m for the same period in 2025. However,
this masks stronger underlying financial performance when
adjusting for several items unique to 2024. We continued to
recruit staff to ensure we had appropriate service levels but
balanced this with a careful focus on managing costs. As a
result, total operating costs (excluding exceptional items)
increased by 2.0% from £297.0m for the six months ended
30 June 2024 to £303.0m for the same period in 2025.

REVENUE

Total revenue was £491.4m for the six months ended 30 June
2025, an overall increase of £3.5m (0.7%) compared to the
same period in 2024. However, 2024 results included two
large one-off elements that do not repeat in 2025. One
relates to a new retail contract that had a backdated element.
The other relates to a surcharge implemented post Covid-19
to recover ancillary charge deficits; these amounts were fully
recovered in October 2024. Collectively these total £12.5m
of revenue and adjusting 2024 results for this means
underlying revenue increased by £16.0m (3.4%).

Revenue mix has remained consistent between periods.
Airport and other traffic charges income represents around
half of total revenue, with the next largest category being
retail.
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Six months ended

30 June
2025 2025 2024 2024
fm mix fm mix

Airport and other 2476 50% 2386 49%
traffic charges
Retail 108.6 22% 1122 23%
Car parking 673 14% 673  14%
Property income 1838 4% 18.0 4%
Operational 219 4% 21.4 4%
facilities and
utilities income
Other income 272 6% 30.4 6%
Total revenue 4914 487.9

Airport and other traffic charges

Airport and other traffic charges income is driven by
passenger and aircraft traffic volume, the level of airport
charges and the terms of bilateral contracts with airlines.
Charges are set in line with our Contracts and Commitments
Framework. Until 31 March 2025, this allowed for a
maximum annual price increase of RPI+0%, with a reference
date of 2019, effective from 1 April each year following
consultation with the airline community. In the first half of
2025, the CAA approved a four-year extension to our
Contracts and Commitments Framework, at a price ceiling of
CPI-1% for the period 1 April 2025 to 31 March 2026.

For the six months ended 30 June 2025, airport and other
traffic charges income increased £9.0m (3.8%) compared
with the same period in 2024. This was against a backdrop
of a 0.4% increase in passengers. Key factors impacting this
include:

9 increases to the planned gross yield in relation to the
year commencing 1 April 2025 (ie. the planned
aeronautical revenue per passenger excluding the terms
of bilateral contracts) in accordance with our Contracts
and Commitments Framework;

1 anincrease from 1 April 2025 in the permitted security
cost adjustment associated with a hold baggage-
screening project; and

9 continued growth and breadth in airline mix gave
passengers a greater choice of airlines, price points and
destinations.
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Retail

Retail revenue for the first half of 2025 was £108.6m (2024:
£112.2m). The 2024 figure included a one-off adjustment
due to new contract terms for duty and tax-free, which had
a backdated element. Taking this adjustment into account,
retail revenue in 2025 increased by £4.8m (4.6%), against
passenger growth of 0.4%.

In 2025, we've also seen the full benefits of the North
Terminal international departure lounge refurbishment
which was completed during the first half of 2024. This,
together with additional new operators across both
terminals, and revised contract terms for some existing
operators, has enhanced the passenger experience and
positively impacted retail revenue.

Duty and tax-free shopping continues to account for more
than one-third of total retail revenue. Adjusting for the one-
time revenue in 2024, this category grew by 1.3% against
passenger growth of 0.4%. The continued diversification of
our passenger mix with the introduction of new routes,
especially to African destinations, also contributed to higher
spends per passenger across this category.

Catering saw the highest growth in the first half of this year,
with revenues increasing by £1.6m (5.4%) compared to 2024.
This was driven by new openings such as Pret A Manger and
Starbucks, while we also welcomed Big Smoke to our South
Terminal departure lounge. Furthermore, revenue from
specialist shops grew by 2.5% despite changes to operators
and a 15% reduction in space allocated to fashion, compared
to the same period in 2024.

Strong results in other retail revenue reflects a successful
transition to our new jetty and bridges sponsoring partner,
Uber. Increased advertising revenue from investment in new
digital screens across our terminals was another
contributing factor. Also, there was continued strong
demand for Fast Track and premium products, such as
lounges.

Net income per passenger decreased by 4.2% from £5.54 for
the six months to 30 June 2024 to £5.31 for corresponding
period in 2025. This is a direct result of the one-time contract
revenue; without this, underlying growth would have been
3.7% in 2025.

11

Six months ended

30 June

2025 2024

fm £fm

Duty and tax-free 378 45.7

Specialist shops 20.2 19.7

Catering 311 295

Other retail 195 173

Retail revenue 108.6 112.2

Less: retail expenditure (2.4) (1.9)

Net retail income 106.2 1103

Passengers (millions) 20.0 19.9

Net retail income per £531 554
passenger
Car parking

Car parking revenue comprises revenue from various parking
products across our airport. These include short stay, long
stay and valet operations, and revenue from forecourt
charges for passenger drop-offs. In April 2025, we further
enhanced our product range by introducing a new mid-stay
product with direct pedestrian access to the North Terminal.
This added more than 3,200 spaces to our portfolio.

For the six months ended 30 June 2025, car parking revenue
was flat compared to the same period in 2024. This reflects
a greater number of passengers travelling to our airport by
public transport (particularly train) or other means, plus
competitive pricing across the market.

Income per passenger for the six months ended 30 June
2025 was £2.64, an increase of 1.4% compared with the
same period in 2024. This reflects our focus on managing
sales costs despite pressure on workforce-related costs due
to the labour intensity of the operation.

Six months ended

30 June

2025 2024

£m £m

Car parking revenue 67.3 67.3
Less: car parking expenditure (14.5) (15.5)
Net car parking income 528 51.8
Passengers (millions) 20.0 19.9
Net car parking income per £9.64 €960

passenger
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Other income

Aside from property income, other income includes
recharges for utilities plus various recharges specific to the
airline community for certain services. Examples of this
include check-in facilities, hold baggage screening and
services for special assistance passengers.

During Covid-19, we decided not to fully recover several of
these recharges at that time, and instead, work
collaboratively with airlines to offer a scheme that spread
these costs over four years. This would help ease the
financial pressure on our sector. In April 2022, we introduced
a surcharge and the deficit was fully recovered in October
2024.

The six months ended 30 June 2024 included £4.1m relating
to those surcharges. Also in that same period, we received
£1m insurance proceeds for a claim relating to Covid-19
business interruption during 2020-21. As a result, other
income for the six months to 30 June 2025 appears lower at
£67.9m compared to £69.8m for the equivalent period in
2024.

Six months ended

30 June

2025 2024

fm fm

Property income 18.8 18.0

Operational facilities and 219 214
utilities income

Other income 217.2 30.4

Other income 679 69.8

OPERATING COSTS

With passenger numbers increasing by 0.4% in the first six
months of 2025 compared with the same period in 2024,
total operating costs (pre-exceptional items) rose by 2.0% to
£303.0m.

We remain committed to balancing good passenger service
and operational requirements alongside tight cost
management. We acknowledge the pressure that an
inflationary environment has on our cost base, particularly
on labour costs. This has been a trend in recent years and we
continue to see above-inflation pay settlements across some
of our key service contracts, especially those more sensitive
to movements in the minimum wage.

Staff costs

Our largest cost category continues to be staff, making up
33% of total operating costs. For the six months to 30 June
2025 this amounted to £100.9m, an increase of £9.3m
(10.2%) on the prior period. This was mainly driven by the
recruitment of additional security staff to operate the more
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labour-intensive UK Government-mandated  Next
Generation Security Screening process. We’re now fully
compliant and the project was completed ahead of the 31
March 2025 deadline. As a result, average full-time
equivalent (FTE) employees increased by 4.3% from 2,544 for
the six months to 30 June 2024 to 2,654 FTEs for the same
period in 2025. In addition, during this period, we worked
closely with the relevant Trade Unions to understand market
pay trends and agree a pay award effective from 1 April 2025.
A new two-year pay agreement has now been agreed in
principle for staff on negotiated salaries.

Retail expenditure and car parking expenditure
Compared with the same period in 2024, retail expenditure
increased, reflecting higher e-commerce and advertising
revenues. Meanwhile, car parking expenditure decreased by
£1.0m. This was due to a combination of careful cost
management (for example finding efficiencies in website
paid search costs) and better compliance for our forecourt
operations leading to lower costs.

Maintenance and IT expenditure

Maintenance and IT costs rose by just £0.5m (1.9%) for the
six months ended 30 June 2025 compared with the same
period in 2024. This was due to our continued focus on
finding efficiencies, often through a greater use of
technology.

Utility costs

Utility costs were almost flat when comparing the first half
of 2025 to 2024. This was achieved through reduced
consumption and improvements to energy efficiency. We
take a long-term hedging approach to reduce the volatility
of utility costs.

Rent and rates

In the first six months of 2024, we received several refunds
relating to prior years, which were not repeated in 2025. As
a result, rent and rates costs increased by £1.8m (9.7%).

Ahead of the next rating period (effective 1 April 2026), we've
been working extremely closely with the Valuation Office
Agency. A proposed change in methodology for how airports
are valued would significantly increase our rateable value, in
turn increasing our rates costs. This work is ongoing as we
aim to ensure our future bills are fair and reasonable.

Other operating expenses

This category includes a range of costs largely fixed in nature
(e.g. police, air traffic control and insurance), along with
others featuring both fixed and variable elements (e.g.
special-assistance, cleaning, logistics and hold baggage
screening).



FINANCIAL REVIEW

We continue to see the impact of recent wage inflation on
our labour-intensive contracts. Expenditure on professional
fees for compliance, regulation and covering our
environment, social and governance (ESG) agenda (including
our Second Decade of Change), is also included here. In line
with prior years, we're focused on identifying areas to
generate efficiencies, alongside delivering operational
requirements and a good passenger experience.

Overall, for the six months ended 30 June 2025, other
operating costs reduced by £1.6m (3.3%) compared with the
same period in 2024. This was achieved through our
continuous improvements programme, completing our
rebranding in 2024 (meaning less spend in 2025) and greater
levels of capitalisation as our investment programme
continues to ramp up.

From April 2025, we started to experience the impact of
external pay awards which has increased costs across
several key service contracts (such as cleaning and police).

Our special assistance service received a “very good” rating
by the CAA, the best rating possible. We welcomed nearly
15% more passengers using this service in the first six
months of 2025 compared to the same period in 2024. As a
result, the cost of operating this service increased.

Depreciation and amortisation
Finally, in the period, depreciation and amortisation

decreased by £3.7m or 4.8% to £73.8m.

Six months ended

30 June

2025 2024

£m £m

Staff costs 100.9 91.6
Retail expenditure 2.4 19
Car parking expenditure 145 155
Maintenance and IT expenditure 26.2 25.7
Utility costs 18.0 17.8
Rent and rates 20.4 18.6
Other operating expenses 46.8 48.4
Depreciation and amortisation 73.8 77.5
Total operating costs (pre- 303.0 297.0

exceptional items)
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EBITDA AND OPERATING PROFIT
EBITDA decreased to £262.2m for the period ended 30 June
2025 compared with £268.4m for the same period in 2024.

The Group recorded an operating profit of £188.4m
compared with £190.9m for the same period in 2024.

Six months ended

30 June
2025 2024
£m £fm
Operating profit 188.4 190.9
Depreciation and amortisation 73.8 775
EBITDA (pre-exceptional items) 262.2 268.4

PROFIT FOR PERIOD

For the period ended 30 June 2025, the Group recorded a
profit before tax of £166.2m (2024: £136.3m) and a profit
after tax of £128.9m (2024: £105.8m).

Fair value of investment property increased in the first half
of 2025 primarily due to our car park portfolio. This resulted
in a non-cash fair value adjustment of £24.6m.

Net finance costs were £58.8m in the first half of both 2025
and 2024. A £15.0m increase in interest on fixed rate
borrowings due to the bond issuances in 2024 and 2025 was
offset by an increase on interest receivable from other group
undertakings.

Fair value gain on derivative financial instruments for the six
months ended 30 June 2025 was £12.0m (2024: £6.8m loss).
This was mainly due to a fair value gain on our fixed rate to
floating-linked swaps portfolio.

Six months ended

30 June
2025 2024
£fm £m
Operating profit 188.4 190.9
Investment property revaluation 246 11.0
gain
Net finance costs (58.8) (58.8)
Fair value gain/(loss) on 12.0 (6.8)
derivative financial instruments
Income tax charge (37.3) (30.5)
Profit for the period 128.9 105.8

TAX

The tax charge for the six months ended 30 June 2025 was
£37.3m (2024: £30.5m). This was based on an effective tax
rate of 22.4% (2024: 22.4%) applied to profit before tax of
£166.2m (2024: £136.3m). The effective tax rate for the
period is below the statutory rate of 25.0% primarily due to
group relief.



FINANCIAL REVIEW

CASH POSITION AND CASH FLOW

On 30 June 2025, the Group had £684.6m (2024: £95.5m) of
cash and cash equivalents. This increase was primarily driven
by strong cash generated from operations as well as a net
increase in borrowings offset by the purchase of fixed assets.

In the six months ended 30 June 2025, net cash from
operating activities increased to £238.2m (2024: £208.4m).
The below table reconciles EBITDA to cash generated from
operations.

The Group paid corporation tax of £15.7m (2024: £29.7m).
The decrease was mainly due to a reallocation of payments

relating to prior periods against 2025 tax payments.

Six months ended

30 June
2025 2024
fm fm

EBITDA 262.2 268.4
Increase in inventories, trade (15.1) (54.1)
and other receivables
Increase in trade and other 6.9 23.8
payables
Defined benefit pension (0.2) -
contributions
Corporation tax paid (15.7) (29.7)
Cash generated from operations 238.2 208.4

CAPITAL EXPENDITURE

In the first half of 2025, we continued to deliver our capital
investment programme (CIP). We invested £82.1m in the six
months ended 30 June 2025 compared with £84.3m in 2024.
We continue to build the pipeline of major projects in which
we expect to steadily increase investment over the coming
years.

Key projects and areas of investment during the period were:

Safety, security and compliance

We've now completed the installation of the final seven lanes
with new security-screening technology for passengers and
their cabin baggage. This was competed ahead of the
Department for Transport (DfT) 31 March 2025 deadline. As
well as enhancing security screening capability, the new
technology allows liquids and electrical items to be left in
bags meaning our passengers travel more easily through our
airport.

Asset stewardship and resilience

We continued work on our airport’s rolling programme of
taxiway rehabilitation through the first half of 2025 with
several taxiway “blocks” rehabilitated ahead of the summer.
In addition, we continued our asset replacement programme
by investing in a new winter sweeper fleet and passenger
boarding bridges.
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Sustainability

Following the successful transition from diesel to HVO to
power our vehicle fleet, we've continued a programme to
replace these with electric vehicles. This is part of our
commitment to reach net zero by 2030 for Scope 1 and 2
emissions. Alongside this, work continued on growing the
electric vehicle charging infrastructure across the campus.

Furthermore, we progressed design on a range of projects to
decarbonise heat and replace chillers that have high fugitive
emissions.

Capacity and service

Work continued on improving the look and feel of passenger
areas such as gate rooms and departure lounges. Following
the successful refurbishment of the North Terminal
departure lounge in 2024, we've started a similar project in
the South Terminal departure lounge. This includes
significant investment in new seating, flooring, lighting and
wayfinding, to provide a better experience for passengers.

In addition, groundworks on the £140m Pier 6 Western
extension continued during this period. Work has now
commenced on the structure above ground which when
completed will provide eight new pier-served stands. This
project will showcase sustainability best practice in its
design, construction and operation.

Commercial revenue

During the period, we completed the construction of a new
multi-storey car park in the North Terminal. This car park
now provides more than 3,200 extra mid-stay car parking
spaces directly linked to the terminal.

Future growth
Details about our Northern Runway plans are set out in the
Sustainable Growth section on page 21.

FINANCING

Financing structure

Gatwick Airport Limited (GAL) has a Revolving Credit Facility
(RCF) of £450.0m under the Authorised Credit Facility (ACF)
and a Liquidity Facility (LF) of £250.0m to ensure interest
payment obligations can be kept current for more than 12
months, providing additional assurance to Secured Creditors.
We refinanced and upsized the facilities in March 2025 and
the termination date of the RCF is now 2030.

As of 30 June 2025, £55.0m of the RCF was drawn. The LF
remains fully undrawn.

Further details of the Group’s financing structure can be
found in the Group’s Annual Report and Consolidated
Financial Statements for the year ended 31 December 2024.



FINANCIAL REVIEW

In October 2024, the Group established a Sustainability-
Linked Financing Framework (SLFF). The SLFF outlines the
approach and criteria for structuring debt where the terms
are tied to the borrower’s performance on pre-defined
sustainability targets. It also aligns our financial strategy with
our sustainability ambitions. In June 2025 the Group issued
a €750.0m Sustainability-Linked Bond (SLB) with scheduled
and legal maturities of 2035 and 2037 respectively.

The Group regularly prepares long-term cash flow forecasts
to test the sufficiency of its financing facilities to meet its
funding requirements. The Directors consider that the
current level of credit facilities is sufficient to meet its
forecast funding requirements and provides the Group with
appropriate headroom.

On 30 June 2025, the Group’s consolidated senior net debt
was £3,450.7m. It comprised:

As of 30 June
2025 2024
fm fm
Class A bonds 4,005.3 2,737.4
Index—.llnked derivative 750 1538
accretion
Revolving credit facilities 55.0 -
Cash and cash equivalents (684.6) (95.5)
Senior net debt 3,450.7 2,795.7

For the six months ended 30 June 2025, the average interest
rate payable on borrowings was 5.54% (six months ended 30
June 2024: 6.00%.

See note 16 on page 39 for further detail of the Group’s
borrowings.

Financial covenant ratio

The maximum net indebtedness to the total Senior RAR and
minimum Senior ICR are the Group'’s financial covenants that
govern its ability to raise incremental debt under the ACF
Agreement. The Group'’s financial covenants on 30 June 2025
and 31 December 2024 under the CTA are shown below.

A lower Senior ICR for the 12 months ended 30 June 2025
has occurred due to an increase in total interest relative to
net cash inflows from operating activities. Senior RAR at June
2025 has improved slightly relative to December 2024 due
to an increase in Transfer RAB. This was driven by the
improved operating performance of the business (Transfer
RAB linked to EBITDA multiple the increase in senior net debt
being offset by) in excess of an increase in senior net debt.
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12 mths Year
ended ended
30 Jun 31 Dec Trigger Default
2025 2024
audited
Minimum
Interest cover 3.59 394 <150 <110
ratio
(Senior ICR)
Maximum net
indebtedness
to the total 0.50 049 070 085
regulatory
asset base
(Senior RAR)

PENSION SCHEME

London Gatwick operates a defined benefit pension scheme,
which closed to new members in June 2010. On 30 June
2025, the defined benefit pension scheme, as measured
under 1AS 19, was funded at 122% (31 December 2024:
122%). This translated into an accounting surplus of £69.4m
(31 December 2024: £70.5m).

The decrease in the surplus is primarily driven by the
changes in financial markets over the period. A decrease in
the value of the plan assets was offset by a decrease in the
value of plan liabilities during the period.

The Directors believe the scheme has no significant plan-
specific or concentration risks.

DIVIDENDS
No dividends were declared during the period (period ended
30 June 2024: £300.8m).

GROUP STRUCTURE

There have been no changes to the Group structure during
the period ended 30 June 2025. Further details of the Group
structure can be found in the Group’s Annual Report and
Consolidated Financial Statements for the year ended 31
December 2024.

GOING CONCERN

The Directors have prepared the financial statements on a
going concern basis. In assessing the going concern position
of the Group, the Directors have considered a number of
scenarios and potential impact on the cash flow and liquidity
of the Group over the next 12 months. They've also
considered the corresponding impact on the covenants
associated with the Group’s financing arrangements.

In forming this view, the Directors have noted that given the
current economic environment, there is short-term

uncertainty in passenger forecasts.

See note 1 for further details.



OUR PRINCIPAL RISKS

The Group remains subject to significant external pressures
that contribute to ongoing uncertainty. Consequently, we
recognise the importance of continuously reassessing and
refining our risk profile to remain responsive to an
increasingly complex and dynamic operating environment.

A key area of concern is the proposed reassessment of
airport business rates. The UK Valuation Office Agency is
currently in the process of changing how it calculates the
rateable value for the ratings list to come into force from 1
April 2026 and which lasts until 31 March 2029. There’s
uncertainty as to what methodology will apply and how this
will impact the Group's business rates assessment. In
response to the proposed changes, London Gatwick is
actively engaging with the Government, both directly and
through our industry association, to raise awareness and
advocate for our position and a fair outcome.

However, the Group’s principal risks have not changed from
those identified by the Board of Directors and as explained
in more detail in the Group’s Annual Report and
Consolidated Financial Statements for the year ended 31
December 2024. They relate to the following areas:

Strategy risks

Y Demand
 Growth

9 Climate change

Business risks

9 Stable and resilient operations
1 Health, safety and security

1 Information security

9 Capital investment

9 People and industrial relations

Financial risks

 Cash flow interest rate risk
1 Funding and liquidity risk
1 Counterparty credit risk

Regulatory and compliance risks
9 CAA economic regulation
9 Business ethics and compliance

Climate-related Financial Disclosures

The Group’s most recent Climate-related Financial
Disclosures (CFD) are provided in the Annual Report and
Consolidated Financial Statements for the year ended 31
December 2024.
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We've continued to assess our resilience under different
climate transition risk scenarios. For both transition and
physical risks, this is done by considering the short-term to
2030, medium-term to 2040, and long-term to 2050. The
assessments determine the potential impact over these time
horizons to support the relevant mitigation plans and
actions.



STRATEGIC DEVELOPMENTS

REGULATION AT LONDON GATWICK

London Gatwick is subject to economic regulation by the
Civil Aviation Authority (CAA) under the Civil Aviation Act
2012. This takes the form of legally enforceable
undertakings (commitments) made by London Gatwick to
airlines, covering service, investment, price, transparency,
financial resilience, operational resilience and dispute
resolution. These undertakings put commercial agreements
between the airport and airlines at the very centre of our
business which drives improved outcomes for passengers.
These commitments are backed by a CAA-issued licence.

All airport operators are also subject to aerodrome licensing
under the Air Navigation Order 2009, which requires an
airport operator to demonstrate its competence for
conducting aerodrome operations safely. This licensing
requirement is not affected by the Civil Aviation Act 2012.

The first generation of commitments expired on 31 March
2021. These consistently delivered for passengers and
airlines, with service levels and overall investment
significantly exceeding what was committed. Having
consulted with stakeholders, in January 2020 we proposed
an extension to the arrangement with an improved set of
commitments to run from 1 April 2021 to 31 March 2025.

Following extensive engagement with airlines and
passenger representatives, we proposed to extend the
commitments until 31 March 2029, while incorporating
several important enhancements. This extension will deliver
significant benefits for our passengers and airlines, as well
as underpin investment in sustainable growth. Over this
period, we'll give confidence to both airlines and passengers
by striving for outstanding service, continuing to invest in
facilities, and providing this at a price to airlines that we've
committed to reduce, on average, in real terms. We'll
continue to strive to get consent for the work needed to
bring our Northern Runway into routine use, adding capacity
and additional resilience to the airfield.

The key features of the commitments extension to March
2029 are as follows:

 Service: London Gatwick commits to maintain excellent
service delivery for its passengers and airlines and will
remain financially incentivised to do so. We engaged
with the airline community to enhance the package of
Core Service Standards (CSS). This included
reintroducing a CSS metric focused on air traffic control
(ATC) performance at our airport and strengthening the
special assistance metric.
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1 Investment: Our CIP reflects a substantially enhanced
capital programme to deliver our sustainability
objectives, invest in the international departure lounges
and to start the Northern Runway programme. Over the
10-year period from 2019, our planned investment is
£2.6bn - substantially higher than the minimum
investment commitment of £1.5bn and delivered under
a lower price ceiling.

9 Price: Recognising cost pressures and economic
uncertainty and underlining our commitment to sharing
commercial risk, we switched to the Consumer Prices
Index (CPI) and to limit airport charges with a ceiling and
a maximum annual rate increase of CPI-1% for the first
two years of the extension (but not to reduce below 0%
nominal) with a trajectory of CPI+0% thereafter.

9 Vision: We published our vision, which is underpinned
by the following statement: “To be the airport for
everyone, whatever your journey”. This vision
recognises the breadth of airline customers and
passengers, and is built on three core foundations -
ease, efficiency and experience. This will flow through
investment plans and operations.

1 Capacity growth: We commit to increase the resilience
and efficiency of our airfield infrastructure, and to
continue, during the extension of the current
commitments, to bear the cost of developing these
plans, securing the necessary statutory and planning
approvals, and progressing the projects. This includes
potential projects to maximise the use of the existing
Main Runway and to bring into routine use the existing
Northern Runway (sometimes referred to as the “stand-
by” or “emergency” runway). We're also committed to
delivering greater passenger choice with routes and
airlines, as well as retail growth.

In February 2025, following analysis and stakeholder
consultation, the CAA published its final proposals which
accepted our commitments as the basis of our economic
regulation until 31 March 2029. In May 2025, the CAA
published its modifications to the licence which came into
effect on 7 July 2025 but apply from 1 April 2025.



STRATEGIC DEVELOPMENTS

CAPITAL INVESTMENT AT LONDON GATWICK

Each year we publish our CIP - arolling five-year investment
view. This is part of our Contracts and Commitments
regulatory framework. When developing this programme,
we consult with our airline customers and London Gatwick
Consultative Committee’s Passenger Advisory Group (PAG).
A continuous and extensive range of passenger feedback and
research also informs the plan.

Our CIP sets out our ambition to invest more than £2bn in
facilities and services for our passengers and airline
customers through to 31 March 2029. The CIP considers
seven key investment drivers:

Safety, security and compliance
Asset stewardship and resilience
Sustainability

Capacity and service

Efficiency

Commercial revenue

= =4 -8 -4 -8 —a -2

Future growth

Safety, security and compliance

Providing a safe and secure environment for our passengers
and staff is an airport priority. As such, we continually invest
to comply with requirements from a range of authorities.
During the period we completed a major upgrade to our
security-screening technology, as mandated by the DfT,
across passenger search areas in both terminals. The £60m
investment improves security for our passengers and means
they no longer need to remove liquids or laptops from their
hand luggage, improving their experience.

Asset stewardship and resilience

Effective maintenance of our asset base underpins our ability
to offer consistently high levels of operational performance
and service for our passengers and airline customers. Our
extensive programme of routine asset renewal covers lifts,
escalators, passenger boarding bridges, roofs, plumbing, and
IT hardware and software that supports core operational
systems.

Asset stewardship investment will also play a crucial role in
the achievement of our net zero and other sustainability
goals. For example, gas boilers at the end of their economic
lives will be replaced by zero emission alternatives. To
achieve this, we announced a five-year contract with a
specialist renewable energy provider to decarbonise heat
and eliminate natural gas, replacing more than 100 boilers in
50 key airport buildings, including the North and South
Terminals.
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To further our operational performance, we're investing in
several major maintenance programmes. For example, a
£50m rolling programme of taxiway rehabilitation continues,
along with upgrades to air-traffic systems, following the
recent introduction of time-based separation for arriving
aircraft (see page 7). We'll also replace the instrument
landing system on our Main Runway, along with the North
Terminal fire alarm system.

Our investment plan also includes major upgrades to our
standby air traffic control tower and the police station to
improve their functionality and extend their operational life.

Updating the look and feel of our airport is a key element of
our asset replacement investment portfolio. This programme
of work is driven by passenger research, in consultation with
our airlines and our Passenger Advisory Group. It covers
ongoing work to upgrade our piers, gate rooms, toilets, car
parks and baggage reclaim halls.

Sustainability

Our CIP sets out substantial investment to support our
Decade of Change goals (see page 20). In addition to the
investment to support our net zero ambitions, we’re
investing in a nature-based, reed bed solution to improve the
quality of surface water discharged to our rivers. We may
also potentially re-use the treated water to flush toilets,
helping reduce our potable water consumption.

=

Local school children in our ST Centre

In addition, we’ll play our part in the CAA’s Airspace
Modernisation programme. This involves a redesign of
London Gatwick'’s airspace as part of a national programme
to deliver “quicker, quieter and cleaner journeys"”.
Furthermore, building on the success of our on-site STEM
Centre to support local schools, we've also opened a new
facility to support our engineering apprentices with new
practical learning areas and equipment. Finally, we've
embarked on a project to double the space and improve the
security of bicycle storage, to encourage staff, commuters
and passengers to travel to our airport by bike.

Capacity and service

Based on traffic forecasts, we conduct high-level demand
assessments and include capital projects to address
emerging capacity and service shortfalls in our investment
plans. For example, we’re addressing a capacity gap and
maintaining our high level of pier service for passengers
through a £140m investment to extend Pier 6, adding eight
new pier served aircraft stands.



https://www.gatwickairport.com/on/demandware.static/-/Sites-Gatwick-Library/default/dw8952af06/images/Corporate-PDFs/2024%20CIP.pdf
https://www.mediacentre.gatwickairport.com/news/energy-specialist-vital-energi-joins-london-gatwicks-ps250m-decarbonisation-programme-cc810-40f32.html
https://www.mediacentre.gatwickairport.com/news/london-gatwick-supporting-increased-capacity-and-resilience-with-ps140m-pier-extension-79bbc-40f32.html

STRATEGIC DEVELOPMENTS

Pier 6 extension (centre left)

Investment to improve service will be key to delivering our
vision “To be the airport for everyone, whatever your
journey”. Examples include our plans to significantly expand
both the North and South Terminal departure lounges, and
continued investment in the automation of check-in and bag
drop processes, such as the recent installation of the next
generation of self-service bag drop to transform Wizz Air's
passengers’ experience in the South Terminal. In addition,
we're planning upgrades to terminal and pier environments,
including a programme of 25 toilet block upgrades and
additional facilities to aid passengers needing special
assistance.

Following the full refurbishment of the North Terminal
departure lounge, work on a similar project in the South
Terminal departure lounge is nearing completion. This
includes refreshed wall finishes, improved wayfinding,
addition of greenery, relocation of the children’s play area
and reconfiguration of island retail units to create more
space for seating. Meanwhile, plans for our car parks include
new technology to efficiently guide passengers to available
spaces in both long and short stay facilities, and new bus
shelters.

Efficiency

We aim to invest in projects that improve operational
efficiency and reduce costs for our airline and ground-
handling communities, and for our airport generally.
Examples include the automation of check-in and bag drop
and greater automation of baggage handling processes to
reduce reliance on resource.

Following a successful trial, our “smart stand” technology
demonstrated the potential to improve the efficiency of the
aircraft turnaround process, so we’re progressing plans to
roll out the innovation across all 10 stands on Pier 6. We're
also exploring next generation stand entry guidance

systems. These [
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