
 

 
  

 

 



 

 
  

 

 

 

 

 

 

  



 

 
  

“We are looking 

forward to a 

successful 2023, 

with a strong 

ramp-up in our 

investment” 
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People and communities Net zero Local environment 
      

 
 

 

 
 

 

 
 

 

 
 
 

 

1. Local economy 
Be a partner and advocate for a thriving resilient 
economy and contribute to local and regional 
workforce skills partnerships and initiatives 

 
2. Opportunity and accessibility 
To increase workforce diversity through recruitment, 
training and retention practices and partnerships and 
ensure accessibility and opportunity for colleagues 
and passengers with disabilities 

 
3. Workplace safety 
Be a leading airport for the safety, health and 
wellbeing of our workforce and passengers, striving to 
learn and continually improve 

 
4. Local communities 
Invest resources in programmes and partnerships for 
those communities most affected by Gatwick’s 
operations 

 
5. Noise 
Limit and where possible reduce the airport’s impact 
on local communities by working with partners and 
stakeholders to create the most noise-efficient 
operation possible 

Continue Gatwick’s net zero transition and further 
improve local air quality by: 
  

 
 
 
 

 
 
 
 
 

 

8. Water 
Reduce the airport’s potable water consumption by 
50% on a per passenger basis by 2030 compared to 
2019, continue to improve the quality of water leaving 
the airport and work with partners to promote local 
water stewardship 

 
9. Zero waste 
Ensure that by 2030 all materials used at Gatwick in 
operations, commercial activity and construction, are 
repurposed for beneficial use i.e. repaired, reused, 
donated, recycled, composted or converted to fuel for 
heating or transport 

 
10. Biodiversity 
Have a sector-leading ‘net gain’ approach to 
protecting and enhancing biodiversity and habitats on 
the airport estate, including zero use of pesticides by 
2030. Support biodiversity partnerships in our region 

 
 
 
 
 
 
 
 
 
 
 

 

6. Airport emissions 
• Reaching net zero for our Scope 1 and 2 

emissions by 2030. 
 

• Sourcing 50% of airport network electricity and 
50% of heat network from UK renewable 
sources via onsite generation and direct 
purchase agreements (PPAs) by 2030 

 

• Requiring all GAL and airport duty vehicles, 
ground support equipment and mobile 
construction equipment to meet zero or ultra-low 
emission standards by 2030 

 

7. Aircraft and surface access      
    emissions 
• Playing our part in UK aviation and ground 

transport transition to net zero carbon  
 

• Working with airlines and fuel providers to 
implement the Sustainable Aviation 
decarbonisation roadmap and interim goals 

 

• Working with transport partners to increase 
airport passenger and staff usage of public 
transport and zero and ultra-low emission 
journey modes to 60% by 2030 

 

 

   

 

   

 

  

 



 

Our People and Communities theme includes work relating to the local economy, opportunity 

and accessibility, workplace safety, local communities and noise. 
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https://www.gatwickairport.com/globalassets/company/policies/surface-access-strategy.pdf
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1 Note that the Northern Runway (if the DCO application is 
approved) will not become operational until 2029 and so falls 
outside the range of this forecast. 
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https://www.gatwickairport.com/business-community/future-plans/northern-runway/
https://www.gatwickairport.com/business-community/future-plans/northern-runway/
https://www.gatwickairport.com/globalassets/company/future-plans/northern-runway/2021/eia.pdf
https://www.gatwickairport.com/globalassets/company/future-plans/northern-runway/2021/eia.pdf


 

 



 

 

Investment in Year

ASSET STEWARDSHIP, OPERATIONAL RESILIENCE & COMPLIANCE No Investment in Year

ASSET STEWARDSHIP

Main Runway Resurfacing 

Northern Runway Improvements

Taxiway rehabilitation programme 

Block 55 

Airfield Data Network Replacement

Air Traffic Control Asset Replacement Programme

Instrument Landing System (ILS)

Old Control Tower

Shuttle Replacement

Baggage - TBF

NT Fire Alarm System

Police Station

ST Ceilings 

Terminal Seating Replacement 

ASSET STEWARDSHIP TOTAL 41.0 61.3 93.8 99.5 54.5 68.6 418.7

OPERATIONAL RESILIENCE

Flood resilience 

Foul water 

Power resilience 

Networked stands/Wifi enhancements 

Automation of baggage 

Taxiway/Airfield Infrastructure

OPERATIONAL RESILIENCE TOTAL 1.0 7.7 18.5 40.0 46.5 7.5 121.2

COMPLIANCE 

Next Generation Security Checkpoint

Central Search 

Flight Connections 

Sussex Suite 

Staff Areas 

COMPLIANCE TOTAL 23.0 26.4 1.5 1.5 9.5 9.5 71.4

65.0 95.4 113.8 141.0 110.5 85.6 611.3

Capital Investment Programme 

in January 2023 prices (£m)
2028/29

6 Year 

Total
2023/24 2024/25 2025/26 2026/27 2027/28



 

 

 

 

SUSTAINABILITY  PROJECTS

Energy Efficiency - Lighting 

Renewables Generation

Decarbonisation of Heat 

Refrigerant Gas Emissions 

Property Net Zero (EPC rating) 

GAL Vehicle Fleet 

Electric Vehicles Infrastructure 

HVO switch 

Hydrogen Vehicle Fuelling Station 

Hydrogen/Electric aircraft transition 

Taxiing initiatives 

Pre-conditioned Air / Power on Stands / APU Off

Surface Access (including Active Travel) 

Airspace Modernisation

Potable Water Reduction 

People and Community 

Waste 

Biodiversity 

Electrical Infrastructure 

17.0 33.2 42.2 39.2 37.2 35.7 204.5

CAPACITY AND SERVICE PROJECTS

Rapid Exit Taxiway

Piers Internal Refurbishment

Piers - Gate 55 (Domestic) Upgrade

95% Pier Service (Pier 6)

Check-in - Automation

Check-in capacity

Wayfinding 

Automated Boarding Gates

NT IDL Refurbishment

ST IDL Refurbishment

NT IDL Expansion

ST IDL Expansion

Railway Station Contribution

Gatwick Roads 

Car Park Spaces Monitoring

NT Additional Power Capacity

Main Runway Technology Optimisation (MRO)

Gatwick Logistics Consolidated Centre Expansion

IT & Innovation 

ST Baggage Reclaim

67.0 67.9 135.2 158.7 140.1 76.0 644.9

COMMERCIAL PROJECTS

Hotel Redevelopment Programme

Accommodation Strategy (Offices etc)

Digital Media

Car Parking - Product Development

NT Short Stay Car Park (MSCP7)

Robotic Car Parking System

WDF Arrivals Stores

Pier 6 Existing Retail Reconfiguration

Productivity Initiatives

IT Commercial Initiatives 

40.1 26.6 24.1 17.5 11.0 11.0 130.3

FUTURE GROWTH PROJECTS

Northern Runway Development Consent Order

Northern Runway Programme 

21.3 23.4 37.8 87.8 211.7 207.8 589.8

GRAND TOTAL 210.4 246.5 353.1 444.2 510.5 416.1 2,180.7

Capital Investment Programme 

in January 2023 prices (£m)
2028/29

6 Year 

Total
2023/24 2024/25 2025/26 2026/27 2027/28
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 Pre-pandemic timeline  2023 CIP timeline 2023 – No NRP timeline 
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