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1. Introduction  

1.1	 About London Gatwick 

London Gatwick (LGW) is the UK’s second largest airport and in 2023 was the eighth largest in Europe 
by passenger numbers. It is a vital piece of national infrastructure that helps drive both the regional and 
national economy. In 2023, LGW generated almost £5.5 billion in gross added value for the UK and regional 
economies; supporting over 76,000 jobs. As the world’s most efficient single runway airport, in 2023, LGW 
accommodated 56 airlines flying to 169 short-haul and 51 long-haul destinations, amounting to 40.9 
million passengers.1

LGW has two terminals, North and South, both well connected to the South East and across the UK, with 
the airport offering passengers direct links to 120 train stations. The airport is located at the heart of one 
of the most prosperous, densely populated and best-connected regions of the UK. More than a quarter of 
England’s population (15 million) live within one hour by road and rail, including the Greater London area.2  

The Security Group, comprising Ivy Holdco Limited, Gatwick Airport Limited and Ivy Bidco Limited is the 
owner and operator of LGW. Gatwick Airport Limited (GAL) accounts for the significant majority of the 
Group’s operations. GAL is licensed by the Civil Aviation Authority (CAA) to act as the airport operator of 
LGW and is also economically regulated by the CAA. In a globalised world, transportation is heavily reliant 
on air travel, being the only means of high-speed transportation of people and goods around the world; 
not to mention the crucial role in social and economic development and global mobility. As sustainability 
matters and particularly climate change become increasingly important, the aviation sector is under 
increasing pressure at both a local and global level to reduce its Greenhouse Gas (GHG) emissions. 

Our Vision

“Our vision is to be the airport for everyone, whatever your journey. We’re focused on delivering a personalised 

experience, that is easy and efficient. At the same time, we aim to be the UK’s most accessible airport, 

prioritising the needs of every passenger and giving everyone an equal opportunity to fly. And for our people 

continuing to build a diverse and inclusive workplace, one where everyone is welcome.” 

1. London Gatwick Annual Report 2023, page 8
2. London Gatwick Annual Report 2023, page 8
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2. Gatwick Airport Limited (GAL) – Sustainability Strategy 

2.1	 Decade of Change 

Sustainability has long been one of Gatwick Airport Limited’s (GAL), the airport operator of LGW, key 
business priorities. In 2010, GAL launched its sustainability strategy ‘Decade of Change’, outlining its 
10-point plan to make Gatwick more sustainable by 2020. 

Achievements over the first Decade of Change included:

•	 Nearly £2 million contributed to the Gatwick Airport Community Trust

•	 £2.7 billion contribution to regional GDP including £100 million spend with Gatwick Diamond 
companies in 2020

•	 47% passengers getting to the airport by public transport

•	 54% reduction in Scope 1 and 2 GHG emissions (compared to a 1990 baseline)

•	 71% of waste reused/recycled

•	 25.9% reduction in airport water use per passenger (2010 baseline)

2.2 Second Decade of Change 

GAL’s long-term commitment to sustainability was demonstrated when it published the Second Decade of 
Change strategy in 2021. It focuses again on 10 topics over 10 years, set out in three sustainability themes: 
People and Communities, Net Zero and Local Environment.

The goals in the second Decade of Change are:

People and Communities

1. Local economy

 

2. Opportunity and Accessibility 

Be a partner and advocate for a thriving resilient economy and contribute 
to local and regional workforce skills partnerships and initiatives.

Increase workforce diversity through recruitment, training and retention 
practices and partnerships; and ensure accessibility and opportunity for 
disabled colleagues and passengers.
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3. Workplace Safety

 

4. Local communities

 

5. Noise

 

Net Zero

6. Airport Emissions

 

7. Aircraft and surface access emissions

Be a leading airport for the safety, health and wellbeing of our workforce 
and passengers, striving to learn and continually improve.

Invest resources in programmes and partnerships for those communities 
most affected by Gatwick’s operations.

Limit and where possible reduce the airport’s impact on local communities 
by working with partners and stakeholders to create the most noise 
efficient operation possible.

Continue Gatwick’s Net Zero transition and further improve local air quality by:

•	 Achieve Net Zero for GAL Scope 1 and 2 GHG emissions by 2030.

•	 Sourcing 50% of airport network electricity and 50% of heat network from UK renewable 
sources via onsite generation and direct purchase agreements (PPAs) by 2030;

•	 Requiring all GAL and airport duty vehicles, ground support equipment and mobile 
construction equipment to meet zero or ultra-low emission standards by 2030.

•	 Playing our part in UK aviation and ground transport transition to Net Zero carbon.

•	 Working with airlines and fuel providers to implement the Sustainable Aviation 
decarbonisation roadmap and interim goals.

•	 Working with transport partners to increase airport passenger and staff usage of 
public transport and zero and ultra-low emission journey modes to 60% by 2030.
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8. Water 

Reduce the airport’s potable water consumption by 50% on a per passenger basis by 
2030 compared to 2019, continue to improve the quality of water leaving the airport 
and work with partners to promote local water stewardship.

9. Waste

Ensure that by 2030 all materials used at Gatwick in operations, commercial activity 
and construction, are repurposed for beneficial use i.e. repaired, reused, donated, 
recycled, composted or converted to fuel for heating or transport.

10. Biodiversity

Have a sector-leading ‘net gain’ approach to protecting and enhancing biodiversity and 
habitats on the airport estate, including zero use of herbicides by 2030; and support 
biodiversity partnerships in our region.

GAL has published a roadmap3 for each of the ten Decade of Change goals. These 
roadmaps clearly define GAL’s 2030 ambitions and set out Key Performance Indicators 
(KPIs) for each goal. These KPIs will be used to determine whether we have met the 
goals set out in our Decade of Change policy in 2030. Details of the 2030 aims are set 
out in Appendix A.

3. https://www.gatwickairport.com/on/demandware.static/-/Sites-Gatwick-Library/default/dwc3e535d2/images/Corporate-PDFs/Sustainability/decade%20of%20change%20roadmaps%202023%20-%202030.pdf 

Local Environment
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2.3 Carbon reduction

2.3.1    Airport GHG emissions

London Gatwick has been run on 100% REGO backed renewable electricity since 2013. GAL has been 
carbon neutral since 2017 and the achievement of “Level 3+ Neutrality” of the Airport Carbon Accreditation 
scheme, which is the only global carbon management certification programme for airports.

In recognition of the climate emergency, in 2023 GAL accelerated the deadline for its Net Zero goal for 
Scope 1 and 2 GHG emissions from 2040 to 2030.4

In order to achieve Net Zero by 2030 GAL will need to:

•	 Replace over 100 natural gas boilers used for heating and hot water across the airport

•	 Replace over 400 diesel and petrol vehicles and assets with electric alternatives

•	 Address refrigerant losses (F-gases) from over 500 chiller units across the airport

GAL has a ring-fenced capital investment programme of £250 million to support this Net Zero transition. 

GAL has identified a portfolio of projects as well as mobilised dedicated engineering and construction 
resource to implement its Net Zero delivery plan. Work has progressed at pace including detailed 
engineering studies to explore decarbonisation options. Initial progress includes the use of HVO 
(hydrotreated vegetable oil) for all diesel vehicles as a transition fuel prior to 2030, whilst working on 
electrification of the fleet.

In addition, GAL is actively pursuing demand reduction activities in-line with the energy hierarchy. For 
example, in 2023 1000 streetlights and 3600 lights in the multi-storey car parks were replaced with LEDs 
with a combined predicted energy saving of 1.4GWh/year.

Whilst there is no limit to GAL’s ambition to decarbonise, GAL acknowledges that there will be some 
residual Scope 1 and 2 GHG emissions in 2030.  These residual emissions are likely to be from:

•	 Fire training, for which current regulations require on site combustion;

•	 The technological availability of replacements for refrigerant F-gases, used in air conditioning;

•	 De-icer used on the airfield and shuttle; and 

•	 Not having replaced very low-duty non-life expired assets.

GAL will address these residual GHG emissions through removal offsets. In 2023 GAL purchased 25% 
removal offsets and 75% reduction offsets. Details of the GAL offsetting strategy can be found in the 
offsetting statement5. Furthermore, GAL is at the initial stages of investigation opportunities to fund a local 
offsetting project which would provide all the removal offsets from 2030 onwards.

In the longer term, beyond 2030, through the Carbon Action Plan (submitted as part of the Northern 
Runway Project Development Consent Order), GAL has committed to achieving zero emissions for GAL 
Scope 1 and 2 GHG emissions by 2040, contributing to the UK Government’s Jet Zero ambition “for all 
airport operations in England to be zero emissions by 2040”. [Note: This is subject to change pending the 
UK government finalising and publishing the policy for “airport operations” in its Jet Zero strategy.]

4. Net Zero refers to reducing Greenhouse gases (GHG) emissions as far as possible and removing any residual GHG emissions.
5. Decade of Change Performance Summary 2023,pp52-53
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2.3.2 Aircraft  GHG emissions 

GAL recognises the role that must be played by airports in supporting the transition to a global low carbon 
future for the aviation industry, whilst also maintaining the critical role that aviation plays in boosting 
international connectivity, trade, tourism and travel. 

GAL supports the UK’s Jet Zero strategy and the aim to deliver Net Zero aviation by 2050. It is imperative 
that action and investment begins now, and GAL is committed to this ambition.6 

GAL is playing its part in the aviation industry through continued engagement in sector initiatives such as 
‘Sustainable Aviation’7 and the ‘Jet Zero’ council’s8 work to decarbonise the aviation sector.9  

As well as addressing its own sustainability objectives, GAL’s investment plans support airlines and other 
third-party partners to meet their goals to reduce aircraft GHG emissions. 

For example:

•	 investing in the CAA-led Airspace Modernisation Programme, redesigning the airspace over Southern 
England.10 

•	 pre-conditioned air to reduce the use of aircrafts auxiliary power units on the ground

Sustainable aviation fuels (SAF) will play a crucial role in decarbonising the aviation sector by 2050. In 2021 
GAL demonstrated its capability to distribute SAF; fuelling around 50 easyJet aircraft travelling to COP26 in 
Glasgow via the hydrant system. 

GAL has a strategy to support the increased uptake of SAF in the aviation sector. Work is underway to 
establish specific interventions but workstreams include:

•	 Introduction of a SAF incentive for airlines at LGW for example through the evolution of the carbon 
charge in the Conditions of Use tariff 

•	 Measures to support increased SAF supply, including understanding production in South / South East 
England

•	 Programme of engagement to increase passenger awareness and understand willingness to pay for 
SAF (thus increasing demand)

•	 Continued advocacy for greater Government support of the nascent SAF production industry

•	 Exploring partnerships across industry, from manufacturers and suppliers to airlines, to support the 
uptake of SAF

•	 Exploring the use of SAF in GAL corporate travel to stimulate demand

Furthermore in terms of zero emission flight, GAL has recently announced the creation of the London 
Gatwick Hydrogen Hub. Airbus, easyJet, Air Products, and London Gatwick will be working together to 
establish how hydrogen infrastructure – including to fuel new types of aircraft – could be introduced at 
the airport11.

6. London Gatwick Annual Report 2023, page 12
7. Sustainable Aviation is a long term strategy which sets out the collective approach of UK aviation to tackling the challenge of ensuring a cleaner, quieter and smarter future for the aviation industry ( https://www.
sustainableaviation.co.uk/ )
8. UK Department for transport’s framework and plan for achieving Net Zero aviation by 2050 (https://www.gov.uk/government/publications/jet-zero-strategy-delivering-net-zero-aviation-by-2050 )
9. London Gatwick Annual Report 2023, page 12
10. 2023 Annual Report, page 12
11. https://www.mediacentre.gatwickairport.com/bac-a-sable-wiz/news/london-gatwick-hydrogen-hub-an-important-first-step-toward-possible-zero-carbon-flights-131a-40f32.html
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3. Sustainability Governance 

GAL’s approach to sustainability covers its entire business operations and is integrated into its business 
plan. During 2022, GAL focused on enhancing its governance structure to support the delivery of the 
sustainability goals. This led to the creation of two new governance forums:

1. Capital, Environment and Sustainability Committee (CESC): A dedicated sub-committee of the GAL 
Board that discusses sustainability issues monthly. Membership of the sub-committee includes Board 
members and advisors, along with the Chief Executive Officer and Chief Financial Officer.

2. Decade of Change and Sustainability Steering Group: Provides leadership and direction for 
sustainability across GAL. It includes members of the Executive management team, senior departmental 
leaders as well as the owners of the three Decade of Change themes.12 

The Board oversees and the Executive Management Board has responsibility for sustainability matters. The 
Board reviews such issues at least once every two months through CESC, to allow for review and guidance 
on strategy, business plan and capital investment plans, as well as monitoring of implementation and 
performance against goals and targets as set out in GAL’s Second Decade of Change sustainability policy 
and the KPIs set out in the Decade of Change roadmaps13. 

In 2022, GAL created the Decade of Change and Sustainability Steering Group, specifically to address 
sustainability matters. The steering group is chaired by the Head of Sustainability, and comprises of 
core members from all key functions across the business, the committee meets monthly. Primary 
responsibilities include:14

•	 Monitoring progress towards achieving their Second Decade of Change and broader sustainability 
goals; 

•	 Embedding sustainability into the culture at London Gatwick;

•	 Developing appropriate sustainability key performance indicators (KPIs) to be monitored by Executive 
Management Board at regular intervals; 

•	 Promoting sustainability as a business priority to deliver economic and efficiency operations;

•	 Promoting awareness, understanding and engagement on sustainability issues within internal and 
external stakeholders.

The Head of Sustainability reports to the Chief Technical Officer, providing reports and updates to the 
Executive Management Board, and informs the Board as needed. A team of sustainability professionals 
supports him.

12. 2023 Decade of Change Report Page 4 
13. Gatwick Annual Report 2023 Page 59
14. Gatwick Annual Report 2023 Page 59
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4. Accreditations & Awards 

Airport Carbon Accreditation Level 4+ ‘Transition’

In 2023, GAL reached a significant milestone on its journey to Net Zero, reaching Airport Carbon 
Accreditation of Level 4+ ‘Transition’. It is the only institutionally endorsed, global carbon management 
certification for airports, and highlights GAL’s commitment and progress thus far in reducing carbon 
emission. 

RoSPA Presidents Award: Gold Award 

For the 11th consecutive year, GAL was recognised at the Royal Society for the Prevention of Accidents 
(RoSPA) President’s Award for its high standard in Health, Safety and Environment. 

ISO 14001 and ISO 45001

GAL holds current valid certifications of IS0 14001:2015 Environmental Management Systems and ISO 
45001:2018 Occupational Health and Safety Management

Wildlife Trust: Biodiversity Benchmark 

Since 2014, GAL has been continuously accredited by the Wildlife Trusts with its Biodiversity Benchmark 
Award. 

ACI Europe: Eco-Innovation Award

In 2023, GAL received the Eco-innovation award at ACI Europe’s Best Airport Awards for its sector-leading 
approach to protecting and enhancing biodiversity and habitats at Gatwick. 

EcoVadis – ‘Good’

In 2023, GAL put EcoVadis (the global CSR rating for measuring sustainability performance) in place for their 
supply chain to better understand sustainability performance and manage risk. Additionally, GAL itself was 
rated by EcoVadis with an overall score in the ‘Good’ category. Actions to improve the score in future years 
have already been identified. 

Eco-Innovation 
Award 2023

Level 4+
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5. Gatwick: Sustainability-Linked Financing Framework 

GAL has consistently demonstrated its commitment to sustainability, as it has strived to balance operational 
efficiency with environmental responsibility. As one of the busiest UK airports, GAL recognises its impact 
on the environment and the importance of leading by example in sustainable aviation practices. As such, 
GAL continues to engage with the UK’s Sustainable Aviation strategy on decarbonisation, and the Jet Zero 
Council’s work to facilitate the decarbonisation of the aviation sector. Within this framework, GAL has 
underpinned its ambition by adopting two relevant and material KPIs that targets its own direct operational 
GHG emissions but also Landing and Take-Off (LTO) GHG emissions. 

In line with GAL’s strong commitment to sustainability, it is dedicated to embedding sustainability 
throughout the project lifecycle of all its investments. This way it not only considers what they are 
delivering, but how. In 2023, GAL announced investments of over £250 million to accelerate its 
commitment to reach Net Zero (Scope 1 and 2) by 2030, ten years ahead of its previous target. GAL is 
therefore establishing this dedicated framework to align its strong sustainability commitments with its 
funding strategy. 

This Sustainability-Linked Financing Framework will provide clear and transparent information to the 
market related to all future Sustainability-Linked Bond (SLB) and/or Sustainability-Linked Loans (SLLs) 
issued by GAL. Through the issuance of SLBs and SLLs, GAL intends to leverage ambitious commitments to 
achieve strong sustainable outcomes and advance its long-term goals related to GHG emissions reduction.

The framework provides a high-level approach to SLBs and SLLs and investors or lenders should refer to 
relevant documentation for details on a specific transaction.

This Sustainability-Linked Financing Framework is in alignment with the five core components of the 
Sustainability-Linked Bond Principles (SLBP) 2024 as administered by the International Capital Markets 
Association (ICMA) and the Sustainability-Linked Loan Principles (SLLP) 2023 as administered by the 
Loan Markets Association (LMA) and the Loan Syndication & Trading Association (LSTA). These voluntary 
guidelines outline best practices for financial instruments to incorporate forward-looking ESG outcomes 
and promote integrity in the development of the SLB and SLL market by clarifying the approach for issuance 
of an SLB or a SLL. The five core components are: 

1.	 Selection of Key Performance Indicators (KPIs);

2.	 Calibration of Sustainability Performance Targets (SPTs); 

3.	 Characteristics of Sustainability-Linked Financing Instruments;

4.	 Reporting; and

5.	 Verification. 

SLBs and SLLs are any type of bond and loan instrument for which the financial and/or structural 
characteristics can vary depending on whether the issuer achieves predefined Sustainability/ ESG 
objectives. In that sense, issuers are thereby committing explicitly to future improvements in sustainability 
outcome(s) within a predefined timeline that are relevant, core and material to their overall business. SLBs 
and SLLs are a forward-looking performance-based instrument. The proceeds of SLBs and SLLs are intended 
to be used for general purposes; hence, the use of proceeds is not a determinant in our categorization.
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6. Selection of Key Performance Indicators 

SLBs and SLLs will be tied to both KPIs, for all transactions. In accordance with the SLBP and SLLP, this 
Framework describes the KPIs that are:

	 i. 	 Relevant, core and material to GAL’s overall business, and aligned with its overall business  
		  and future operations;
	 ii. 	Measurable or quantifiable on a consistent methodological basis;
	 iii. 	Externally verifiable by GAL’s independent auditor; and 
	 iv. 	Able to be benchmarked 

Gatwick has selected the following two KPIs:

1.	 KPI 1: Absolute Scope 1 and 2 GHG emissions (tCO2e)

2.	 KPI 2: Landing and Take-Off (LTO) GHG emissions (kgCO2e) per passenger  (kgCO2e/passenger)

6.1	 KPI 1: Absolute Scope 1 and 2 GHG emissions 

	 KPI 1			   Absolute Scope 1 and 2 GHG emissions by 2030

	 SDG Alignment	   

Definition: Scope 1 and 2 emissions cover GAL’s direct GHG emissions derived from its operational 
emissions and fuel and energy use.

Unit: tonnes carbon dioxide equivalent (tCO2e) 

Methodology: Greenhouse gas (GHG) emissions are calculated in line with the Greenhouse Gas Protocol 
using UK Government emission factors for the corresponding year and quantifying all six GHGs in terms of 
carbon dioxide equivalence (CO2e). 

Scope 1 and 2 emissions have been verified by Pause People Earth and the assurance of GAL’s Decade of 
Change (DoC) 2023 Performance Report has been carried out by Ricardo Energy & Environment. GAL’s KPI 
collection and calculation methodologies have been reviewed against the requirements of ISO 14064-3 
(Specification with guidance for the validation and verification of greenhouse gas assertions) and the GHG 
Protocol Corporate Standard.15

KPI1 (and SPT1) uses a market-based approach to GHG emission quantification. This is the only way that 
GAL can decarbonise faster than the UK grid by 2030. 

15. Gatwick Decade of Change Report 2023, Page 59
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Materiality: Climate change is an existential threat. On the basis that aviation is a “hard-to-abate” sector, 
reduction of GHG emissions is a crucial and highly material issue to address. As such, GAL has selected this 
KPI which is core, relevant, and material to the business when combined with KPI 2 which addresses GAL’s 
Scope 3 GHG emissions. This Scope 1 and 2 KPI measures the GHG emissions that are under GAL’s direct 
control. Its achievement will be facilitated by way of a £250 million investment programme (see 2.3.1). 

6.2	KPI 2: Landing and Take-Off (LTO) GHG emissions per passenger (kgCO2e/ 
passenger) 

	 KPI	  		  Absolute LTO GHG emissions (kgCO2e) per passenger by 2032

	 Baseline			   2019 performance

	 SDG Alignment	   

Definition: LTO GHG emissions are from the following LTO phases:

•	 Auxiliary Power Unit (APU)

•	 Approach

•	 Taxi out

•	 Taxi in

•	 Climb (0-3,000ft)

•	 Hold

•	 Take-Off

•	 Reverse Thrust

•	 Landing Roll

•	 Go-Arounds

Unit: kilograms carbon dioxide equivalent (kgCO2e) per passenger 

Methodology: LTO GHG emissions are calculated on a well-to-wake basis, i.e. the fuel lifecycle GHG 
emissions are taken into account from point of extraction to use in aircraft jet engines. This is in line with 
the Greenhouse Gas Protocol’s recommendation to include all material emission sources. 

LTO GHG emissions have been verified and assured by Pause People Earth. GAL’s KPI collection and 
calculation methodologies have been reviewed against the requirements of ISO 14064-3 (Specification with 
guidance for the validation and verification of greenhouse gas assertions) and the GHG Protocol Corporate 
Standard.
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As per the GAL Conditions of Use, a passenger is defined (in accordance with industry protocol) as any 
persons carried on an aircraft with the exception of the flight crew and cabin staff operating the aircraft 
flight. 

Materiality: Climate change is an existential threat. On the basis that aviation is a ‘hard-to-abate’ sector, 
reduction of GHG emissions is a crucial and highly material issue to address. With this KPI GAL takes a 
commitment to reduce aircraft related emissions, as the most material part of Scope 3 emissions for an 
airport. 

GAL has opted for a KPI that directly addresses Landing and Take-Off GHG emissions. given it captures a 
significant proportion of GHG emissions from aviation over which GAL can have some degree of influence.  
GAL considers that the main levers available for an airport to decarbonize Scope 3 aircraft emissions are 
focused primarily on LTO emissions.

In 2023, LTO GHG emissions (including well-to tank) constituted 12% of total GHG emissions (i.e. scope 
1, 2, and 3, plus LTO well-to-tank), and 61% of total addressable GHG emissions (as defined above but 
excluding Cruise, Climb and Descent (CCD)), which are GHG emissions over which GAL has some degree of 
influence.. The use of an intensity metric will demonstrate increased carbon efficiency over time. 
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7. Calibration of Sustainable Performance Targets (SPTs)  

The selected SPTs are coherent with the KPIs and GAL’s sustainability goals. The SPTs are verifiable 
according to comparable, ambitious and realistic methodologies.

7.1	 SPT 1: Scope 1 & 2 absolute GHG emissions

	 SPT 1 Event						      SPT 1 Target Observation Date

	 Scope 1 & 2 GHG emissions below 1,500 tCO2e	 2030

A number of measures are being undertaken to achieve GAL’s targeted reduction in Scope 1 & 2 GHG 
emissions: 

•	 Decarbonisation of Heat: GAL has a robust capex plan running until 2030, which will aim to remove 
the use of natural gas for heating and hot water; removing the most significant contributor to scope 1 
emissions. 

•	 Zero Emission Vehicles: GAL has a robust capex plan running until 2030, which will aim to remove 
the use of diesel and petrol as fuels for GAL vehicles. GAL is already using HVO (diesel alternative) 
as a transition fuel while the electrification of the fleet occurs. The fleet of over 400 vehicles will be 
electrified, in line with the asset replacement strategy (thus minimising embodied carbon impacts) by 
2030

•	 Refrigerant gases: GAL is pursuing a strategy to minimise the fugitive emissions of F-gases by 
identifying and fixing leaks more quickly. Also, where possible, assets are being modified to use F-gases 
that have a lower Global Warming Potential (GWP), so that when leaks occur they have a lower impact. 

•	 Residual Emissions: Whilst there is no limit to GAL’s ambition to decarbonise emissions, those related 
to refrigerant gases, fire training, and de-icer will remain as residual emissions in 2030. They will be 
reduced to the extent that they can, with the remainder being offset by 2030. GAL will aim to acquire 
robust offsets, specifically exploring the option of local offsets. More information can be found in GAL’s 
offsetting statement16. 

Historical Performance 

Table 7.1 Market-based Scope 1 & 2 GHG emissions (tonnes CO₂e)17 

Year 	 2019	 2020	 2021	 2022	 2023	 2030 Target

Scope 1	 12,223	 7,778	 10,163	 8,922	 9,201	 1,500

Scope 2	 5	 -	 128	 -	 -	 -

TOTAL	 12,228	 7,778	 10,291	 8,922	 9,201 	 1,500

16. Decade of Change Performance Summary 2023,pp52-53
17. Sourced from various Decade of Change Performance summaries. All figures have been externally verified. 
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Ambition of the target  

The 1,500 tonnes CO₂e target by 2030 is equivalent to a 88% reduction compared to 2019 performance (and 
over 98% reduction compared to GAL’s GHG 1990 baseline) and aligned with GAL’s strategy of being Net 
Zero by 2030 .

Goal 6 in the Decade of Change includes the following ambition: 

“Source 50% of airport network electricity and 50% of heat network from UK renewable sources via onsite 
generation and direct purchase agreements (PPAs) by 2030”

In order to achieve this, it is currently anticipated that GAL will generate c20-25 GWh electricity per year on 
site by 2030 with the remainder of the 50% of airport network electricity (c50-70 GWh) from PPA sources.

 Net Zero (Scope 1 and 2) trajectory (indicative)

tC
O 2e

Actual Forecast
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GAL is implementing a decarbonisation 
programme, supported by £250m capital 
investment. The graph shows an indicative 
trajectory for GAL’s future GHG emissions. 
The actual trajectory will be dependent on 

the delivery programme.

Residual GHG emissions are made up refrigerants (F-gas), fire training materials, and de-icer. The dominant source is fugitive F-gas emissions which vary 
annually, so future residual emissions have been predicted in line with previous years to represent a worst-case scenario. Work is underway to reduce residual 

GHG emissions as far as possible.

INDICATIVE 
TRAJECTORY

GAL vehicle and equipment fuels

Natural Gas

Residuals
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Risks to targets:

•	 Cost considerations: Achieving emission reduction targets often requires significant investments in 
infrastructure upgrades, energy efficiency measures, and renewable energy sources. These upfront 
costs can put a strain on profitability in the short term. Albeit, GAL in part mitigates this with their 
£250 million ring-fenced capital investment plan to expedite their Scope 1 and 2 emissions reduction 
target. 

•	 Operational Challenges: Undertaking asset replacement and modification in a live operational 
environment carries the risk of disruptions to the efficiency and effectiveness of services provided. 
However, GAL has a well-proven track-record of carrying out capital programmes whilst minimising 
disruption to passengers and airlines. 

•	 Technological Limitations: Some emission reduction technologies or solutions are still in the early 
stages of development hence there is a risk around their effectiveness. For example, the ability to 
reduce emissions from fire training, refrigerant gases, and de-icer. 

•	 Dependence on External Factors: Achieving our emission reduction targets requires collaboration 
with external stakeholders, such as energy suppliers. Some risks may be faced if these stakeholders 
do not fulfil their commitments or if external factors, such as changes in energy prices or availability of 
renewable energy, affect the airport’s ability to meet its targets.

7.2 SPT 2: Reduction in LTO GHG emissions (kgCO2e) per passenger  

	 SPT 2 Event						      SPT 2 Target Observation Date

	 Absolute LTO GHG emissions per passenger		  2032 
	 lower than 9.0 kgCO2e per passenger by 2032	

Some of the measures intended to be undertaken to achieve GAL’s targeted reduction in LTO GHG 
emissions: 

•	 Reduced Engine Taxiing: A number of airlines operating from GAL use reduced engine taxiing to 
reduce emissions

•	 Continuous Climb / Descent: Aircraft use continuous climb / descent to reduce thrust to minimise 
emissions from aircraft during take-off and landing.

•	 Reduced APU: More closely monitor APU for aircrafts on the ground, and have close alignment with 
airlines in encouraging reduced APU usage.

•	 Collaborating with Airlines: GAL regularly engages with airlines to encourage the use of more fuel-
efficient aircraft, optimize flight routes, and promote sustainable aviation practices. 

•	 Sustainable Aviation Fuel (SAF): the UK Government’s Jet Zero Strategy aims for SAF to make up 
10% of the aviation fuel mix for flights within and departing the UK by 2030 and 50% by 2050. This 
initiative will help reduce GAL’s LTO emissions. Furthermore, GAL is undertaking a programme of work 
to incentivise the increase uptake of SAF (see section 2.3.2)
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•	 Aircraft Modernisation: As the aviation industry matures, and aircrafts cycle out of useful life, GAL 
considers it necessary to work with airlines to track changes to their fleet, in order to have a wider mix 
of modernised aircrafts at the airport.

Historical Performance

Table 7.2 Total LTO GHG emissions (tCO2e) 

	 Year 						      2019			   2023

	 Aircraft Landing and Take-Off (LTO)18  		  517,174		  483,419

Table 7.3 2023 GHG emissions breakdown for the LTO Phase (tCO2e)

	 LTO Phase					     tCO2e				    Contribution

	 Auxiliary Power Units				    46,366				   9.6%

	 Take-Off	  					     37,588				   7.8%

	 Initial Climb (to 450m)	  			   40,747				   8.4%

	 Climb Out (450m – 1,000m)	  		  57,234				   11.8%

	 Approach 	 					     94,718				   19.6%

	 Taxi in	  					     57,759				   11.9%

	 Taxi Out	  					     92,736				   19.2%

	 Hold	  					     42,670				   8.8%

	 Reverse Thrust	  				    5,561				    1.2%

	 Landing Roll					     7,041				    1.5%

	 Go-Arounds	  				    998				    0.2%

	 TOTAL 	  					     483,419			   100%

Table 7.4 LTO GHG emissions Per Passenger (contemporaneous calculation basis) 

	 Year			   2019		  2020		  2021		  2022		  2023

	 kgCO2e/pax		  11.1		  14.0		  14.7		  10.9		  11.8

18.  This GHG value represents GAL’s best determination but is not calculated fully using data held and verified by GAL as it refers to LTO emissions for customers of the Security Group. As such there is some 
approximation involved and third party information has been relied upon by GAL in calculating this GHG value. Included here and in Table 7.3 are figures for all LTO phases including Go-Arounds, plus the WTT 
component.
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Table 7.4 shows five years of historical LTO GHG emissions per passenger. These have been calculated on a 
well-to-wake basis to enable the impacts of the whole-life carbon impact of SAF to be taken into account. 
As a consequence, these are different from the previously reported annual LTO/PAX GHG emissions over the 
same period (which are tank-to-wake only). 

In 2023, the methodology for calculating LTO GHG emissions was materially updated to better reflect LGW 
data and practices (rather than using industry-wide sources), such as more accurate time-in phase data 
for LGW. In order to best compare with the 2019 performance, the 2019 data has been re-calculated on 
the same basis as the 2023 GHG emissions. This data is shown in Table 7.5 alongside the SPT for 2032 
(calculated using the same methodology).

Table 7.5 LTO GHG emissions Per Passenger (2023 calculation basis) 

	 Year 				    2019			   2023			   2032 Target

	 kgCO2e/pax 			   12.0			   11.8			   <9.0

Ambition of the target 

The target is equivalent to a 25% reduction by 2032 compared to 2019 performance.

Risks to targets:

•	 Limited Control: Unlike scope 1 and 2 emissions, which are directly under the control of GAL, scope 3 
emissions are influenced by external factors and stakeholders. GAL may face challenges in effectively 
managing and reducing these emissions as it depends on the actions and decisions of third parties, 
such as airlines, suppliers, and passengers.

•	 Data Availability: Measuring and tracking LTO emissions requires extensive data collection. GAL 
can be susceptible to challenges around the availability of data. More specifically, as GHG emissions 
reporting methodologies develop, GAL may need to adjust its calculation of LTO emissions.

•	 Collaboration and Engagement: collaboration and engagement with a wide range of stakeholders is 
required, including airlines, ground transportation providers, and suppliers. GAL will need to align its 
sustainability goals and priorities with those of its stakeholders, and to encourage its stakeholder to 
actively participate in emissions reduction initiatives. GAL would essentially need to collaborate with 
airlines to accurately measure and understand their individual initiatives (e.g. reduced engine taxiing). 
Doing so will permit a more accurate measurement of scope 3 emissions, ultimately allowing GAL to 
gain a degree of control in reducing its Scope 3 footprint.

•	 Regulatory and Policy Changes: Scope 3 emissions are subject to evolving regulations and policies 
related to transportation. GAL may face risks if there are changes in regulations or if new policies are 
introduced that require more stringent emission reduction measures or reporting requirements.
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8. Characteristics of Sustainability-Linked Financing Instruments 

The financial characteristics of any security issued under this Framework, including a description of 
the selected KPI(s), SPT(s), and financial characteristics, as applicable, will be specified in the relevant 
documentation of the specific transaction. Such documentation will also include a definition of the financial 
and/or structural implications for the achievement and/or non-achievement of the SPT(s). GAL commits to 
systematically include KPI 1 and KPI 2 in any future SLB or SLL issued under this Framework. 

For SLBs, these implications could include, but are not limited to, a coupon-step up or increased 
redemption fee. The non-achievement penalty may be triggered if: 

•	 A KPI has not achieved the SPT on the relevant Target Observation Date;

•	 Any one or more of the SPTs cannot be calculated;

•	 The reporting and verification (as per the reporting and verification sections of this Framework) of the 
SPTs has not been provided and made public by the time of the Notification Date, as defined in the 
bond documentation; or 

•	 The Company fails to provide satisfactory notice as of the Notification Date related to achieving the 
SPT, each as defined in the bond documentation. 

Each SLB may have one or more observation dates where penalties could be triggered. For the avoidance of 
doubt, in the case where the SLB allows two or more observations and adjustments, these step-ups would 
be cumulative. 

For SLLs, these implications will include, but are not limited to, yearly adjustments to the applicable pricing 
grid19. The applicable pricing could be increased, decreased or remain unchanged. The pricing adjustment 
may be triggered if:

•	 A KPI has achieved or not achieved the SPT on the reporting date;

•	 The reporting and verification (as per the reporting and verification sections of this Framework) of the 
SPT(s) in respect of the relevant Target Observation Date has not been provided and made public , as 
defined in the loan documentation; or 

•	 The Company fails to provide sustainability-pricing certificate as of the reporting date related to 
achieving the SPT(s), each as defined in the loan documentation. 

Each SLL may have one or more observation date where interest savings or penalties could be triggered. For 
the avoidance of doubt, in the case where the SLL allows two or more observations and adjustments, these 
pricing adjustments would not be cumulative.

Recalculation policy: 

In the event of any change, which occurs between the issue date of a series of Sustainability-linked bonds 
and the Sustainability Performance Target: 

i. In  the Security Group’s perimeter (due to an acquisition, a merger or a demerger or other restructuring, 
an amalgamation, a consolidation or other form of reorganization with similar effect, a spin-off, a disposal or 
a sale of assets); 

19. Except in instances where a strong rationale is provided as to why an annual frequency is not appropriate, exceptions to the annual frequency of SPTs can be agreed between the borrowers and lenders.
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ii. in or any amendment to any applicable laws, regulations, rules, guidelines and policies relating to the 
business of the Security Group; or 

iii. to the methodology for calculation of any Key Performance Indicator, for example following a change in 
data or in GHG accounting methodology,

which, individually or in aggregate, has a significant impact on the level of any Sustainability Performance 
Target or any Key performance Indicator baseline (each, a “Recalculation Event”), the relevant Sustainability 
Performance Target may be recalculated in good faith by GAL to reflect such change, provided that the 
Independent External verifier has independently confirmed that the proposed revision is materially 
consistent with the initial level of ambition of the relevant Sustainability Performance Target taking into 
account the Recalculation Event.

For the avoidance of doubt, such recalculation events will not result from any increases in air traffic 
volumes, whether seasonal, structural, or incidental.

19.  Except in instances where a strong rationale is provided as to why an annual frequency is not appropriate, exceptions to the annual frequency of SPTs can be agreed between the borrowers and lenders.
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9. Reporting 

GAL commits to report annually on the performance of the SPTs which will be used to determine the 
potential coupon adjustment. GAL will publish and keep readily available and easily accessible on its 
website a Sustainability-Linked Finance update.

This Report will be made available 120 days after the end of each calendar year and will include 

i. Up-to-date information on the performance of the selected KPIs, including the baseline where relevant; 

ii. a verification assurance report relative to the SPTs, outlining the performance against the SPT and the 
related impact, and timing of such impact, on a bond’s or loan’s financial performance;

iii. Any relevant information enabling investors to monitor the progress of the SPTs.

iv. Qualitative or quantitative explanation of the contribution of the main factors, including M&A activities, 
behind the evolution of the performance/KPI on an annual basis; 

v. When relevant, illustration of the positive sustainability impacts of the performance improvement; and/or 
any re-assessments of KPI and/or restatement of the SPT and/or pro-forma adjustments of baselines or KPI 
scope.
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10.	 Verification 

Second Party Opinion

GAL has retained S&P Global Ratings Europe Limited to provide a Second Party Opinion (SPO) on the 
environmental and social benefits of GAL’s Sustainability-Linked Finance Framework as well as the 
alignment to guidelines set forth in the Sustainability-Linked Bond Principles and Sustainability Linked Loan 
Principles. The opinion can be found on the S&P’s website. 

Post Issuance Verification 

Annually, and in any case for any date/ period relevant for assessing the KPI(s) performance against the 
SPT(s) leading to a potential financial adjustment on the Sustainability-Linked Financing, until after the 
KPI(s) trigger event of a financing has been reached, GAL will seek independent and external verification of 
the performance level for the stated KPI(s) by an Assurance Provider.

The Assurance Provider means GAL’s external auditor, or any such other qualified provider of third party 
assurance or attestation services appointed by GAL, who will provide a verification assurance report at least 
in the form of a “Limited Assurance”.

For SLB’s the verification of the performance of the KPIs, along with the Assurance Provider’s verification 
report, will be made publicly available on GAL’s website.

Amendments to this Framework

GAL may review this Framework from time to time, including its alignment to updated versions of the 
relevant SLBP or SLLP as and when available in the market. 
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Disclaimer

This Framework is intended to provide non-exhaustive, general information. This Framework may contain 
or incorporate by reference public information not separately reviewed, approved or endorsed by GAL and 
accordingly, no representation, warranty or undertaking, express or implied, is made and no responsibility 
or liability is accepted by GAL as to the fairness, accuracy, reasonableness or completeness of such 
information.

The information and opinions contained in this Framework are provided as of the date of the Framework 
and are subject to change without notice. GAL may update or amend this Framework periodically, 
including as a result of changes to applicable market practices, taxonomies, methodologies, scenarios, 
frameworks, criteria, and standards, which continue to evolve. The Framework contains certain forward-
looking statements and targets regarding the Security Group’s sustainability performance, objectives 
and ambitions. These statements and targets reflect GAL’s current views, plans and expectations, based 
on the information available at the time of publication, and are subject to various risks, uncertainties and 
assumptions that could cause actual results to differ materially from those expressed or implied. GAL does 
not undertake any obligation to update, modify or amend the Framework or the statements contained 
herein to reflect actual changes in assumptions or changes in factors affecting these statements or to 
otherwise notify any addressee if any information, opinion, projection, expectations, forecast or estimate 
set forth herein changes, is affected by the results of new information, future events or otherwise, or 
subsequently becomes inaccurate or impracticable. 

The Framework does not constitute or form part of, and should not be construed as, an offer to sell or issue, 
or a solicitation of an offer to buy or subscribe for, any securities or other financial instruments of GAL or 
any of its affiliates or subsidiaries, nor does it create any contractual or other obligation on GAL or any 
of its affiliates or subsidiaries. Any securities that may be issued by GAL or its affiliates or its subsidiaries 
from time to time, including any sustainability-linked securities, shall be offered by means of a separate 
prospectus or offering document in accordance with all applicable laws. Any decision to purchase any 
such securities should be made solely on the basis of the information contained in any such prospectus or 
offering document provided in connection with the offering of such securities, and not on the basis of this 
Framework.

The Framework is not and does not purport to be a credit rating or a sustainability rating of GAL or its 
affiliates or subsidiaries or any of their securities. The Framework does not provide any assurance or 
guarantee that the securities issued by the GAL or its affiliates or subsidiaries will be assigned a specific 
credit rating or sustainability rating by any rating agency, or that such ratings will not be downgraded, 
suspended or withdrawn in the future. The assignment of any credit rating or sustainability rating to the 
securities issued will depend on the criteria and methodologies applied by the relevant rating agency, 
as well as on the performance and results of GAL and the securities themselves, and may differ from the 
expectations or opinions of GAL or any other person.

No representation or warranty, express or implied, is made as to the accuracy, completeness, or reliability 
of any information and opinions in the Framework. While reasonable care has been taken in preparing this 
document, under no circumstances will GAL or its affiliates, subsidiaries, representatives, directors, officers 
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and employees have any liability whatsoever (in negligence or otherwise) for any loss or damage, direct, 
indirect or otherwise, arising from any use of this document or its contents (including any errors of fact, 
omission or opinion expressed) or otherwise arising in connection with the Framework. No reliance should 
be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained 
herein. 

To the extent a person uses or relies on this document or any part of it, this must be done entirely at 
their own risk. Neither GAL nor any of its affiliates or subsidiaries accept any responsibility or liability for 
reliance on the information contained in this document. The Framework does not purport to contain all 
the information that may be relevant or material to the evaluation of GAL’s sustainability performance or 
the sustainability-linked instruments issued or to be issued by GAL, its affiliates or subsidiaries and each 
investor, lender, or other stakeholder should conduct its own independent analysis, due diligence, and 
assessment of the risks and benefits associated with such instruments, as well as the legal, tax, accounting, 
financial, credit and regulatory implications thereof, before making any investment or lending decision. 
This document is not intended to be and should not be construed as providing legal, financial, investment, 
accounting, regulatory or tax advice.

The achievement of the SPTs and the related impact on the sustainability-linked instruments are subject 
to various factors, risks, and uncertainties, some of which are beyond GAL’s control, such as changes in 
market conditions, regulatory frameworks, environmental and social trends, technological developments, 
or unforeseen events. Therefore, GAL does not guarantee or warrant that the SPTs will be met or that 
the sustainability-linked instruments will achieve the intended sustainability outcomes or benefits. GAL 
disclaims any liability for any failure to meet the SPTs or any adverse consequences arising from such 
failure, and does not assume any obligation to compensate or indemnify any investor, lender, or other 
stakeholder for any loss or damage resulting from such failure or any change in the terms or conditions of 
the sustainability-linked instruments.

GAL notes that there is currently no global framework or taxonomy, or consistently applied legal or 
regulatory definition, as to what constitutes an ‘ESG’ (Environmental, Social, or Governance), ‘green’, ‘social’, 
‘sustainable’ or equivalent labelled product, or as to what precise attributes are required for a particular 
product, investment, or asset to be defined as ‘ESG’, ‘green’, ‘social’, sustainable, or with an equivalent label, 
nor can any assurance be given that such a clear global definition or consensus will develop over time.

This Framework is not intended for distribution to, or use by, any person or entity in any jurisdiction or 
country where such distribution or use would be contrary to law or regulation. Persons who might come 
into possession of this Framework must inform themselves about and comply with any applicable legal or 
regulatory restrictions.

Unless as expressly indicated otherwise herein, the information in this Framework has not been 
independently verified.

This Framework, the information, statements, and disclosure included in this Framework are not formally 
part of any offering documents and are not contractually binding. The Framework is not intended to 
form part of any communication of any offering issued under this Framework and it is not intended to 
be an advertisement for the purposes of the UK Prospectus Regulation and investors should not make 
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any investment decisions based on the information included in this Framework. This Framework and 
the information contained within it, has been prepared on the following basis: (i) this document and its 
contents are not externally audited; (ii) all material contained in this document is subject to change without 
notice; (iii) the material in this document does not constitute any investment, accounting, legal, regulatory 
or tax advice (iv) estimates expressed in this document should be regarded as indicative, and for illustrative 
purposes only; and (v) this document has been prepared using models, methodologies and data which are 
subject to certain limitations (as explained further below). 
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11. Appendix A - 2030 outcomes for each Decade of Change goal

Local economy

A minimum of 10% of Gatwick’s total spend will be with local suppliers, with a stretch target of 
20%.

A minimum of 25% of Gatwick’s total annual spend will be with regional suppliers, with a stretch 
target of 35%.

Gatwick will employ a minimum of 55% of the total Gatwick workforce from the local area, with 
a stretch target of 65%.

Gatwick will contribute a minimum of 35 hours of specialist colleagues (including Executive and 
Senior Management) to support local workforce skills partnerships and initiatives per year, with 
a stretch target of 70 hours.

Opportunity and Accessibility

40% of leaders will be women, with a stretch target of 45%.

10% of leaders will be from an ethnic minority background, with a stretch target of 12%.

Gatwick will consistently achieve “Very Good” status in the CAA’s annual Accessibility Review

95% of Gatwick staff will have received training on disability equality and accessibility, with a 
stretch target of 100%.

95% of Gatwick staff will have received training on disability equality and accessibility, with a 
stretch target of 100%.
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Workplace Safety

The airport will develop its risk management and safety management systems by moving from 
an airport wide safety management system approach to a business unit safety management 
system approach. Allowing each business unit to have its own bespoke management system 
will improve accuracy of risk analysis, and therefore risk controls.

The airport will develop a range of health and wellbeing information portals available to 
employees. Its success will be measured on the percentage it is utilised. The goal is that 90% of 
Gatwick staff will have used the self-service health and wellbeing tools on offer. The airport will 
ensure that Human Factors is considered for 100% of all passenger experience projects

Local Communities

Gatwick will invest £5m cumulative in community funds.

Gatwick will raise £2m cumulative for our charity partners

Gatwick will support 1 million cumulative student encounters through GAL education 
programmes.

Noise

Gatwick will see 99% conformity with annual Noise Preferential Route track keeping 
performance for departing aircraft, to provide certainty to communities about where aircraft fly 
with a stretch target of 99.5%.

Gatwick will see 92% conformity with annual Continuous Descent Operations performance for 
arriving aircraft, with a stretch target of 93%. This will reduce noise by requiring lower engine 
thrust and by keeping aircraft higher for longer.

Airport Emissions

Gatwick will achieve Net Zero for GAL scope 1 and 2 GHG emissions.

Gatwick will source 50% of airport network electricity and 50% of heat network from UK 
renewable sources via onsite generation and direct purchase agreements (PPAs).

All Gatwick and airport duty vehicles, ground support equipment and mobile construction 
equipment will meet zero or ultra-low emission standards.
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Airport & Surface Access Emissions

Gatwick will achieve and maintain, as a minimum, Airport Carbon Accreditation Level 4+ or 
equivalent.

Gatwick will reduce landing and take-off (LTO) emissions per air traffic movement and per 
passenger .

Gatwick aims to achieve 60% passenger and staff travel to the airport by public transport and 
zero and ultra-low emissions journey modes.

The 60% target applies to both passengers and staff separately, with the following detailed 
targets:

•	 52% of passenger journeys by public transport by 2030, with remaining journeys by zero 
and ultra-low emission modes,

•	 48% of staff journeys by public transport shared travel and active travel by 2030; with 
remaining journeys by zero and ultra-low emission modes.

Water

Gatwick will reduce the airport’s potable water consumption by 50% on a per passenger basis 
compared to 2019.

Gatwick will achieve 0% de-icer discharged to rivers in typical severe winters.

Gatwick will spend £80-100k per year with local and national water stewardship organisations 
on local catchment projects.

Waste

100% of commercial and operational materials will be repurposed for beneficial use.

100% of construction materials will be repurposed for beneficial use

Biodiversity

Gatwick will increase the land area currently under management to >85ha.

Gatwick will increase the Biodiversity Net Gain habitat condition score from a baseline to be 
determined using the DEFRA metric in Q4 of 2023.

Gatwick will reduce herbicide application, with a stretch target of 0 litres herbicide use.
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