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Executive summary

= Passengers received a good level of service during a period of unprecedented ramp
up thanks to:
- The extraordinary effort and hard work of all frontline colleagues across the
Gatwick Campus
- Successful and safe reopening of the South Terminal
- Decisive action to manage capacity growth with airlines for July and August

= |nvested in resilience with completion of Main Runway resurfacing and transition of
air traffic control services to NATS

= Net profit of £196.5m in 2022, after over £830m of losses from 2020 and 2021. | I
Liquidity position remains strong ey :

= Accelerating our commitment to reach net zero (Scope 1 and 2) by 2030, ten years
ahead of our previous target

=  Working with airlines to plan for summer 2023 operations but uncertainty remains as
a result of macro-economic climate and inflationary pressure

= Re-energising our Capital Investment Programme in 2023 with focus on improving
passenger experience and service, safety and security. Progressing planning
application to bring the existing Northern Runway into routine use

= Consulted with airlines on updated proposals to extend the “Contracts and
Commitments” framework beyond March 2025

'YOUR LONDON AIRPORT

4 Gateveck
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Key financial metrics beginning to recover

Traffic Revenue

32.8m £776.6m

N420.6% from 2021 1 303.0% from 2021
429.6% from 2019 49.0% from 2019

Adjusted profit for year 2 Profit for the year

£109.8m £196.5m £64.5m

n/m vs 2021 n/m vs 2021 /I\262% from 2021
4/ 28.0% from 2019 M 28.9% from 2019 474.5% from 2019

1 Operating costs excluding deprecation, amortisation and exceptional costs
2 Adjusted profit for the year deducts the exceptional gain on derecognition of financial liabilities of £86.7m post tax (pre-tax gain £111.2m)
3 Capital expenditure in 2022 includes £0.2m (2021: £19.9m) of right of use assets in accordance with IFRS 16

Capital expenditure 3 Available liquidity

Operating costs? EBITDA

£330.3m

N50.7% from 2021
\l/ 14. 1% from 2019

£446.3m

n/m vs 2021
4/5.6% from 2019

Senior net debt

£429.0m £2,744.4m

\]/398% from 2021 \1/40% from 2021
M12.9% from 2019 /6.4% from 2019

YOUR LONDON AIRPORT

Gateveck
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Reinforcing Gatwick’s leadership position in sustainability

Gatwick has made significant progress against Decade of Change goals
since launched in 2010

— \E

o sf
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%

o airport
v carbon

E accreditation
2010 2013 2014 2016/ 2017 2019 2021
First Decade Gatwick was Achieved Achieved Launched Noise Published first
of Change among the first Biodiversity Airport Carbon and Track Keeping Gatwick’s
policy was airports in the Benchmark Accreditation at System Economic Value
released world to go for Accreditation Level 3+ report
100% renewable (and has ‘Neutrality’ &
electricity certified  unprecedentedly &
with Renewable been achieved By 2019 Gatwick
Energy Guarantee every year since) Airport Limited had Established a
of Origin reduced Scope 1 Diversity,
and 2 emissions by Equality &
over 54% Inclusion
compared with Council

1990 baseline

Highlights of
2022

Innovative design to resurface Main
Runway, reducing the amount of
asphalt required by 70%, saving

time, and crucially, carbon emissions

&

Introduced a new carbon charge to
incentivise airlines to use more
sustainable and cleaner fleets

&

Winner of the Royal Society for the
Prevention of Accidents (RoSPA)
President’s Award, for Health and
Safety

YOUR LONDON AIRPORT

Gatovick
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Accelerating our commitment to be net zero by 2030

=  Gatwick Airport Limited to invest over £250 million in reducing carbon emissions and becoming net zero (Scope 1 & 2),
10 years ahead of our previous commitment

=  Working closely with our stakeholders to reduce Scope 3 emissions and ensure we are creating a sustainable airport for
the future

=  Will announce details on plans to deliver against our climate mitigation goals when we publish our Decade of Change
roadmaps and Carbon Action Plan later this year

@
&

Building an EV fleet and Decarbonising of heating Energy efficiency of terminal
infrastructure, HVO and and cooling systems and buildings

hyd fuelli
ydrogen Tuelling YOUR LONDON AIRPORT
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Traffic: Strong peak season recovery

= Traffic more seasonal as peak periods recovering faster; will remain more peaked in the short-term. Short-haul
32 8m recovery reaching 77%

1™420.6% from 2021 = Slot usage rules disproportionally impacted Gatwick in Q1. Unprecedented ramp up ahead of a busy peak summer
429.6% from 2019 season as travel restrictions removed ahead of the Easter holidays and slot usage rules reinstated for summer 22

= Strong recovery in leisure travel, business travel expected to take longer

. ’
Passengers by month Daily average ATM’s by week
5,000 900
4,500 81% 83% 83% 85% 800
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= 2200 41% <
= 2,000 400
1,500 27%
! 300
1,000
200
500 I
i 100
lan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec
B 0022 PAX 2019 PAX == @= Recovery vs 2019 Planned ATMs at 13th Jun for rest of summer season B Actual ATMs Temporary growth cap
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Continued focus on service and maintaining passenger confidence

= Delivered a robust passenger service over the summer season by supporting the Airport community on a number of mitigations such as
“white pass program” to fund incremental resource and incentives and resource for airline ground handlers

=  (Qperations on the airfield and in the terminals were operating as usual at the end of 2022 and all our CSS measures were reinstated

= Service levels reached those comparable to 2019 by the end of the summer season; investment planned to further improve service and
passenger experience

Percentage passengers queued w{
for 15 and 5 minutes &
100.0% == ~— — - L
- I8
90.0% e - . / - )
80.0% \ /
70.0% N - o/ 7

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%
Jan 22 Feb22 Mar22 Apr22 May22 Jun22 Jul22 Aug22 Sep22 Oct22 Nov22 Dec22

== = Under 5 minutes (target 95%) e nder 15 minutes (target 98%)

YOUR LONDON AIRPORT

10 W



16 March 2023 - Investor Update

Revenue: Non-aeronautical income fully recovered

£776.6m

49.0% from 2019

AERONAUTICAL INCOME NON-AERONAUTICAL INCOME

Airport charges Total Retail Car parking Property Other

£405.7m  £370.9m £158.6m £101.7m £30.8m £79.8m

\l/ 11.3% from 2019 /[\46% from 2019 \1/205% from 2019 /]\ 16.6% from 2019 \],75% from 2019 /1\46% from 2019
=  Reduction in traffic = Passenger volume impact on retail income partially offset by inflation, improved spend per
partially offset by permitted passenger as result of increased dwell time, favourable passenger mix and improved commercial
security  charges, inflation, terms with concessionaires
seasonality and contractual .

- Increased car parking income driven by a higher proportion of UK-originating departing
arrangement with airlines passengers, different mix of products and local market dynamics
= Despite the impact of COVID-19, .
we continued to price below the
level permitted under the

commitments framework

Property income less susceptible to passengers volumes, recovering as airlines and other
tenants return to Gatwick

= QOther income represents cost recovery for in year and covid impacted years

YOUR LONDON AIRPORT
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Operating costs: Continued focus on costs despite inflationary pressures

£330.3m

4 14.1% from 2019

STAFF COSTS NON-STAFF COSTS

Total . Maintenance & IT Rent, rates & utilities General & other
£135.9m £194.4m | £39.9m  £58.6m £95.9m
4 32.5% from 2019 N6.0% from 2019 E 4 13.6% from 2019 110.6% from 2019 N13.9% from 2019
= Reduced average FTE from 3,188 = Maintenance & IT costs reduction driven by contract review, scope revisions and consolidation
in 2019 to 1,977 in 2022 coupled with smaller operational footprint in Q1 with South Terminal reopening on 27 March
= As at 31 December 2022 the = Utility costs increased but protected through hedging strategy and partially offset by lower
Gatwick Airport Limited team consumption
was 2,230 employees and = General and other costs are largely fixed in nature such as police, ATC and insurance, as well as
growing those that have both fixed and variable elements like special-assistance, cleaning and hold

baggage screening. Labour intensive contracts exposed to wage inflation

1 Operating costs excluding deprecation, amortisation and exceptional costs. YO U R LO N D O N A | R PO RT
L]
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Cashflow: Return to positive cash flow following capital injection in 2021

= Successfully completed a tender offer to purchase some of the outstanding Class A bonds utilising cash headroom to lower

13

short-term cost of carry and thus temporarily reducing gross debt

= As of 31 December 2022 senior net debt would have been in excess of £3.1bn without the capital injection in 2021

3,300

3,100

2,900

2,700

2,500

2,300

2,100

1,900

1,700

Senior Net Debt: Change from December 2021 to December 2022

121.5

Liquidity
Dec 21:
£713m

Opening: Repayment Net interest
Dec 21 of CCFF

1 Non-cash items relate a) accretion accrual and b) gain on derecognition of financial liabilities

65.5

Capital
expenditure

528.9

Net cash
from operations

2,792.4

Closing:
Dec 22
(excl non-cash items)

48.0
Liquidity
Dec 22:
£429m
Non-cash items (1) Closing:

Dec 22
YOUR LONDON AIRPORT
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Compliance certificate summary

Sufficient headroom on both Senior ICR and Senior RAR as traffic recovery continues

Temporary amendment to the calculation of the Senior RAR (under the second waiver
agreement) remains in place until June 2024

Year ended Year ended Year ended Year ended

31-Dec-22 31-Dec-23 31-Dec-24 31-Dec-25

Cash flow (per covenant) £450.7m £384.8m £456.0m £494.6m
Total senior interest (net) £108.7m £133.1m £127.9m £165.0m

Senior ICR (trigger <1.50x;

default <1.10x)

Senior net debt (per
covenant)

£2,745m £2,595m £2,964m £3,607m

Transfer RAB ! £5,003m £5,493m £5,972m £6,802m
Senior RAR (trigger >0.70x;

default >0.85x)

14

1 Transfer date 1 April 2014 and relevant multiple — 11.1.

@
YOUR LONDON AIRPORT
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Our Northern
Runway will
make it happen

R o rward to
\ creating more than 18,000
sextrajobs in the local area

Find out more

gatwickairport.com/
futureplans
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Traffic outlook: Building upon 2022 despite short-term uncertainty

Confident recovery will continue into 2023, boosted by: 2022 traffic 2023 traffic

= Announcement of 80:20 slot usage rules for the summer 2023 season, though airlines 32 8 40 5
taking advantage of 5% dispensation allowance OM eJIM

= Existing and new airlines offering passengers more choice with a number of exciting 70.4% of 2019 87.0% of 2019
announcements

14.0

12.0

10.0

8.0

6.0

4.0

2.0

0.0
2022 2023

Ql mQ2 EQ3 mQ4 % = percentage of 2019 traffic

YOUR LONDON AIRPORT
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Existing and new airlines offering our passengers more choice

easyJet

Strong recovery and continuing to build
network at Gatwick, launching services
to Calvi and Ancona this summer

| YT ST =TT
LAIER SN IS LN

Air India launching 12 flights a
week to Goa, Ahmedabad,
Amritsar and Kochi

o Lufthansa

Lufthansa starting two daily
services to Frankfurt

17

-
BRITISH AIRWAYS

New long-haul services this summer to
Georgetown, Las Vegas, Vancouver and
new short-haul services to Salzburg,
Montpelier, Corfu and Mykonos

Launched services to Lyon and
Grenoble this winter and adding
services to Dalaman, Antalya
and Nice this summer

'\/. TUI

Adding service to Ohrid, Macedonia
this summer and launching Marsa
Alam, Egypt for winter 2023

vueling

Focused on growing the
eight new Spanish routes
launched in 2022

ADELTA

Delta returning with daily
service to New York in April

YOUR LONDON AIRPORT
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18

currently serves

North America

Boston - BOS
Calgary - YYC

Fort Lauderdale - FLL
Las Vegas- LAS

Los Angeles - LAX
Montreal - YUL
New York - JFK
Orlando - MCO
Orlando - MLB
Quebec - YOB

San Francisco - SFO
Tampa - TPA
Toronto - YYZ
Vancouver - YVR
Washington - IAD

Gatwick

4]
4.!'}

Caribbean

Antigua - ANU
Aruba - AUA
Bridgetown- BGl
Grenada - GND
Kingston - KIN
Montego Bay - MBJ
Port Of Spain - POS

Mexico
& South America

Cancun - CUN

Punta Cana - PUJ Georgetown - GEO [NEW|
St Kitts - SKB Liberia - LIR

St Lucia - UVF Puerto Vallarta - PVR

Tobago - TAB o San Jose - SJO

* Includes destinations currently served and those that have been announced by airlines

long haul
destinations

South &
Southeast Asia

m Ahmedabad - AMD
BB Amritsa - ATQ
Goa - GOI
Hanoi- HAN
BB Kochi - COK
Phuket - HKT
Ho Chi Minh City - SGN

Middle East

Doha - DOH
Dubai - DXB

Africa

Banjul - BJI

Boa Vista - BVC
Cape Town - CPT
Dakar - DSS

Ilha Do Sal - SID
Khartoum - KRT
Mauritius - MRU

INEW
YOUR LONDON AIRPORT
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Rapidly building back our Capital Investment Programme

=  During 2022 Gatwick invested in key projects such as:
- Main Runway resurfacing to increase resilience
- Continued to partner with Network Rail to significantly transform the train station. Expected

to complete later in 2023
- Continued to develop plans to maximise use of the existing Main Runway and to bring the

standby Northern Runway into routine use

= In 2023 we will invest in the passenger experience, service, capacity and building
further airfield resilience

Multi stry car park 7
YOUR LONDON AIRPORT
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Commitments framework continues to
deliver positive outcomes for passengers

20

Engaging with the airport community on a proposal to extend the
Contracts and Commitments framework by 4 years beyond the current
expiry date of 31 March 2025

Contracts and Commitments framework:

e encourages bilateral agreements with airlines which incentivise growth
and passenger choice

* allows long-term positive airline partnerships to improve passenger
experience

e provides increased flexibility to respond to changing passenger and
airline requirements

Both, during covid and the start of recovery have again proved the
commitments framework delivers positive outcomes for passengers

o

I
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Progressing long term sustainable growth projects

Bringing the Northern Runway into routine use would
offer an innovative, low-impact way of unlocking new
capacity and increasing resilience from the airport’s
existing infrastructure 1

Second public consultation completed in July 2022.

Progressing plann.mg appI!catlon to bring the existing Resiigned Northern Rurway
Northern Ru nway |nto routlne use For smaller departing aircraft only,

using existing flightpaths

d{ %‘3 ‘
Second public . - u
consultation on DCO licati LrEiEfl S
: - application for Transport Construction  Qperation
highway

decision

Main Runway
For all arrivals and
larger departing aircraft

improvement

June to
July 2022

YOUR LONDON AIRPORT

Gateveck
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Conclusion

22

Successfully delivered a safe and strong service through a period of
unprecedented growth demonstrating industry leadership and working
collaboratively with our airlines and airport community

Delivered robust financial performance in 2022 and recovery continues in
2023 with traffic guidance increased accordingly. Medium-term uncertainty
remains from macro-economic conditions

Significantly increasing our capital investment improving service levels,
passenger experience and providing further resilience

Accelerating our commitment to be net zero by 2030

Gatwick is preparing to submit updated proposals to the CAA on extension
of “Contracts and Commitments”

Confidence remains strong in Gatwick’s long term sustainable growth plans
through:

- Preparing planning application to bring the existing Northern Runway
into routine use

- Commitment to develop plans to maximise use of the Main Runway
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Appendix 1: Financial performance

Year ended
31 December
2022

fm

Passengers (m)

Revenue

Other operating income

Operating costs !

EBITDA

Depreciation and amortisation

Exceptional costs

EBIT

Profit/(loss) after tax

Capital expenditure 2

Senior net debt

Year ended % change : Yearended % change
31 December 2022 vs | 31December 2022 vs
2019 2019 i 2021 2021

46.6  (29.6%) i 63  420.6%

853.5 (9.0%) : 192.7  303.0%

3.8  (100.0%) : . .

(384.6)  (141%) | 1 (219.2) 50.7%
4727 (5.6%) | | (26.5) n.m.
(179.3) (8.4%) i (174.7) (6.0%)
(18.4) 65.8% E (0.1) n.m.
275.0 (8.5%) i (201.1) n.m.
152.5 28.9% I (370.6) n.m.
253.0  (74.5%) : 51.1 26.2%
2,931.3 (6.4%) ! 2,859.3 (4.0%)

24

1 Excluding depreciation & amortisation and exceptional costs

2 Capital expenditure in 2022 includes £0.2m (2021: £19.9m) of right of use assets in accordance with IFRS 16.




