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STRATEGIC REPORT
ABOUT LONDON GATWICK
Our business

With 42.8m annual passengers, London Gatwick is the UK’s second largest airport. It is a vital piece of national
infrastructure that drives the national and regional economies by generating £5.5 billion gross value added
(GVA) and supporting over 76,500 jobs (2023).

With a declared capacity of 55 movements an hour in 2025, London Gatwick is the most efficient single runway
airport in the world. Our passengers can choose to fly with almost 60 airlines to more than 220 destinations,
including over 50 long-haul routes.

VINCI Airports owns a 50.01% stake in the airport, with Global Infrastructure Partners managing the remaining
49.99%. Our vision is to be the airport for everyone, whatever their journey, with safety and security
underpinning everything we do.

Our passengers

Our airport is located at the heart of one of the most prosperous, densely populated and best-connected
regions of the UK. More than a quarter of England’s population (15m) live within one hour by road or rail from
our airport, including the whole of London. In 2025, 35.9m passengers flew on our airport’s short haul services
and 6.9m on long-haul routes.

Our broad range of retail and food and beverage partners reflect our airport’s diverse range of passengers. As
of 31 December 2025, there were 116 outlets operating across both terminals, including a range of premium
options. In addition, there are 11 airport lounges to suit the needs of all our passengers.

Our people

Our vision is to be the airport for everyone, and this means ensuring that our teams reflect the diversity of our
passengers and society. That's why creating an environment where everyone — passengers, partners and
colleagues — feels welcome is a priority. This is supported by our commitment to place Diversity, Equity and
Inclusion (DE&I) at the very heart of our business to help us attract the best candidates and develop our
existing colleagues.

Our commercial partners

We work with a wide portfolio of carriers including many of the world’s largest airlines. In 2025, passengers
had a choice of almost 60 airlines. These flew over 259,000 aircraft movements, with 50.6m seats available to
passengers. Airlines flying from our airport benefit from competitive costs and an ongoing programme of airport
improvements.

Our infrastructure

Our airport’s principal asset is its 3,316-metre Main Runway, served by two terminal buildings — the South
Terminal and North Terminal.

Almost £3bn has been invested in the airport since 2010, and our 2025 Capital Investment Programme sets
out our plan to invest a further £1.9bn in facilities and services through to March 2030, including supporting
our ambitious plan to be a net zero airport by 2030. In addition, our programme to increase capacity by
bringing the airport’s existing Northern Runway into routine use, represents a fully privately funded
investment of £2.2bn.

Our airport’s dedicated train station offers passengers direct links to more than 120 destinations, with trains
departing every four minutes and reaching numerous central London locations in just 30 minutes.



Maximising value and efficiency

Increasing value and efficiency by maximising income, lowering operating costs and driving capital efficiency
is a key pillar of our business strategy.

Our income — how do we earn our revenue?

Our income comes from the facilities we operate and services we offer.

Airlines pay a fee for each aircraft to land and take off. This varies by
aircraft weight, emissions and individual airline agreements.

Airlines pay for the use of our stands, taxiways and on-airfield parking
for each aircraft.

Passenger fees Airlines pay a fee per departing passenger as per our published tariff.

Landing fees

Aeronautical
income Parking fees

Aeronautical income is driven by the fees set out above, in accordance with London Gatwick’s published
tariff, as well as the terms of bilateral contracts with airlines.

Passengers make purchases in our retail outlets within the terminal,

Retail income and the retailer pays us a fee.

Car parking | Passengers pay for the use of our long-term and short-term parking
Non- income facilities including drop-off.
aeronautical = v i Various organisations pay us rental income for use of our buildings and
income roperty Income 1 ¢acilities.
Other income includes recharges for services provided by London
Other income Gatwick such as Special Assistance, logistics services and hold

baggage screening.

Our costs — what are our outgoings?

We incur significant costs in providing services and facilities across our airport.

We're open 24 hours a day, with millions of passengers passing
Staff costs through our airport. To keep the operation running we employ a large
workforce.

Maintenance and | We'’re consistently cleaning, repairing, renewing and updating our
equipment costs buildings and equipment.

Operating Rent and rates | We pay local council rates and taxes for properties across our
costs costs business.

Every part of our operation requires power. Since 2013, we've been

Utilities costs using 100% renewable electricity, but we continue to work hard to save

energy and be as sustainable as we can.
The significant range of our operations results in a wide variety of
costs. For example, policing, air traffic control and insurance.

Other costs

Regulation at London Gatwick

London Gatwick is subject to economic regulation by the Civil Aviation Authority (CAA) under the Civil Aviation
Act 2012. This takes the form of legally enforceable undertakings (commitments) made by London Gatwick to
airlines, covering service, investment, price, transparency, financial resilience, operational resilience and
dispute resolution. These undertakings put commercial agreements between the airport and airlines at the
very centre of our business which drives improved outcomes for passengers. These commitments are backed
by a CAA-issued licence.

All airport operators are also subject to aerodrome certification as referenced in the Air Navigation Order 2016
and specified in UK Regulation (EU) 139/2014, which requires an airport operator to demonstrate its
competence for conducting aerodrome operations safely.

The first generation of commitments expired on 31 March 2021. These consistently delivered for passengers
and airlines, with service levels and overall investment significantly exceeding what was committed.
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Having consulted with stakeholders, in January 2020 we proposed an extension to the arrangement with an
improved set of commitments which were approved by the CAA in February 2021 and ran from 1 April 2021
to 31 March 2025. In February 2025 the CAA published its final proposals which accepted our proposal to
extend the commitments until 31 March 2029. These enhanced commitments took effect from 1 April 2025
through a modification to Gatwick Airport Limited’s (GAL) economic licence and reflect extensive engagement
with airlines and passenger representatives. The key features are as follows:

Service: London Gatwick commits to maintain excellent service delivery for its passengers and airlines and
will remain financially incentivised to do so. We engaged with the airline community to enhance the package
of Core Service Standards (CSS). This included reintroducing a CSS metric focused on air traffic control
(ATC) performance at our airport and strengthening the special assistance metric.

Investment: Our substantially enhanced capital programme will deliver our sustainability objectives, invest in
the international departure lounges and will start the Northern Runway programme. Our planned investment
over the 10-year period from 2019 is substantially higher than the minimum investment commitment and
delivered under a lower price ceiling.

Price: Recognising cost pressures and economic uncertainty, and underlining our commitment to sharing
commercial risk, we switched to the Consumer Prices Index (CPI) and committed to limit airport charges with
a ceiling and a maximum annual rate increase of CPI-1% for the first two years of the extension (but not to
reduce below 0% nominal) with a trajectory of CPI+0% thereafter.

Vision: Our vision is encapsulated by the following statement: “To be the airport for everyone, whatever your
journey”. This recognises the breadth of airline customers and passengers, and is built on three core
foundations — ease, efficiency and experience. This will flow through investment plans and operations.

Capacity growth: We commit to increase the resilience and efficiency of our airfield infrastructure, and to
continue, during the extension of the current commitments, to bear the cost of developing these plans,
securing the necessary statutory and planning approvals, and progressing the projects. This includes
potential projects to maximise the use of the existing Main Runway and to bring into routine use the existing
Northern Runway (sometimes referred to as the “stand-by” or “emergency” runway). We’re also committed to
delivering greater passenger choice with routes and airlines, as well as retail growth.

These commitments underpin the delivery of significant benefits for our passengers and airlines and
investment in sustainable growth. We will continue to give confidence to both airlines and passengers by
striving for outstanding service and investing in facilities. We will provide this at a price to airlines that we've
committed to reduce (on average) in real terms.



Capital Investment at London Gatwick
We will invest in projects that serve our customers and enable growth
Our 2025 Capital Investment Programme (CIP) sets out a £1.9bn, five-year plan taking us to March 2030. The

programme includes a wide range of projects and initiatives to help us deliver great service, meet our ambitious
sustainability goals and grow our airport to meet future demand. Our seven key investment drivers are:

e Safety, security and compliance e Commercial revenue
e Capacity and service e Sustainability

e Asset stewardship e Future growth

e Operational resilience and efficiency

Safety, security and compliance

Safety and security underpin everything we do. This is reflected in our investment programme alongside our
need to comply with important requirements set by agencies including the Department for Transport (DfT), the
Civil Aviation Authority (CAA) and the Environment Agency.

During the year, we completed a major upgrade to our security-screening technology across passenger search
areas in both our North and South Terminals. The £60m investment was completed ahead of the Department
for Transport’s 31 March 2025 deadline. The new technology enhances security for our passengers and means
they no longer need to remove liquids and laptops from their hand luggage, improving their airport experience.

We installed new drone management technology in 2025. London Gatwick led the way in airport drone
detection in 2019, and we continue to ensure our technology addresses the evolving threats in this critical
area.

Upgrades were completed to lighting and emergency escape routes in the South Terminal baggage hall and
work continued on the design of improved facilities for providing potable water to departing aircraft.

Capacity and service

To ensure we offer a competitive service proposition to our passengers, we launched a portfolio of upgrade
projects to ensure a consistent, high-quality ‘look and feel’ across the campus. This is driven by passenger
research, in consultation with our airlines and our airport consultative committee GATCOM’s Passenger
Advisory Group.

Following the refurbishment of the North Terminal departure lounge in 2024, we completed a similar project in
the South Terminal departure lounge in 2025. This included expanded assisted travel facilities, new flooring,
wall finishes and refreshed wayfinding. A wider range of modern seating styles, with convenient charging
points, also provide passengers with more choice and a better experience.

We continued a programme of refurbishing gate rooms with several more completed in 2025.

Groundworks on a £140m upgrade of our existing Pier 6 were completed in 2025. It will provide eight new pier-
served stands, ready for Summer 2027. The project showcases sustainability best practice in its design and
construction.

Following a successful proof-of-concept from Summer 2024 to Summer 2025, our Smart Stand technology will
be deployed in a pilot scheme on nine stands on Pier 6. The technology provides real-time data to improve
turn management, which will drive punctuality. It also allows several processes involved in turning aircraft
around to be performed remotely. This increases standardisation, lowering training and other costs.

We also completed a major upgrade of 11 coaching gates in the North Terminal, providing new seating,
flooring, lighting, and reconfigured boarding processes to offer passengers an improved experience. More self-
service bag drops in our South Terminal have also transformed the check-in experience for our Wizz Air
passengers.



Forthcoming projects to improve capacity and service include:
e Advancing designs for the expansion of the North Terminal departure lounge
e A new Airport Operations Centre to improve situational awareness, communications and decision
making
e Airfield infrastructure enhancements including additional taxiway routes to/from the runway
e Enhanced ‘push and hold’ capability to free up stands and ground crew to deal with arriving aircraft
o Additional aircraft parking stands

Asset stewardship

To ensure consistently high levels of operational performance, we plan to invest over £0.5bn in asset
stewardship projects by 2030.

Major maintenance programmes supporting this include a £57m programme to rehabilitate our taxiways and
strengthen our airfield resilience. This programme continued during off-peak periods in 2025 with several
taxiway ‘blocks’ rehabilitated and is scheduled to be completed in 2028.

The first phase of a five-year programme to replace our winter vehicle fleet also commenced during 2025, with
six new jet sweepers delivered in time for our ‘winter-readiness’ snow clearing operations.

We replaced our Airfield Lighting Control and Monitoring System. This £5m project started in 2018 and controls
over 8,000 lights guiding aircraft safely across our runways and taxiways. Crucially, the new system future-
proofs us for dual-runway operations, supporting our recently approved plans to bring our Northern Runway
into routine use.

We also continued our programme to renew routine assets such as lifts, escalators, jet bridges, equipment on
aircraft parking stands, lighting, and both IT hardware and software which support core operational systems.
During the period we:
o Replaced five jet bridges connecting aircraft to gate rooms in both terminals
Replaced four escalators to/from the Pier 6 link bridge
Replaced firefighter training facilities
Replaced weather sensors in the runway
Re-surfaced several sections of the airport’s 10km of roads
Replaced 57 fixed electric ground power (FEGP) units, which power aircraft while they are parking on
stand
Completed an upgrade to the controls system for all the baggage belts in Zone H check-in
e Upgraded several hundred WiFi access points, as well as installing additional units to address some
areas of weaker network connectivity

Ensuring our airport is resilient is vital and we continue to invest in maintaining our asset base. In doing so we
enhance capability with up-to-date technology and more sustainable solutions. Future investment will:

e Replace our Instrument Landing System (ILS), a critical asset that provides precise guidance for
aircraft during final approach and landing, especially in low visibility

e Upgrades to our security access gates

e Upgrades to the Supervisory Control and Data Acquisition (SCADA) system which controls our high
voltage electrical network

e Continued rolling programmes of jet bridge, escalator and lift replacements

Operational resilience and efficiency
The resilience of our airport is vital to us, our airline customers and our passengers. That is why we invest in
a wide variety

of measures to enhance our airport’s ability to recover from disruption.

Many capacity and service projects, such as the Airport Operations Centre, airfield infrastructure
enhancements and enhanced ‘push and hold’ capability, also support resilience.

We will invest to continuously improve the resilience of our critical IT systems, including investment to protect
against the evolving risk of cyber-attacks, as aviation. continues to be a high-profile target.
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Commercial revenue

During 2025, we completed the construction of a new multi-storey car park in the North Terminal. This car park
now provides more than 3,200 extra mid-stay car parking spaces directly linked to the terminal.

We also continued to enhance our retail and dining offer during 2025 with the opening of Pandora, GAIL’s (the
first ever in an airport), Discover London, Venchi, Roarsome and Sknfed.

In 2026 we will complete detailed planning and design work which will allow us to launch a trial of a valet
parking service that uses robots to park cars closer together. This innovation has the potential to create 2,000
additional car park spaces while reducing bussing and other costs. The new service will provide passengers
with a more convenient long stay parking product close to the South Terminal, via a short walk rather than a
bus journey.

Sustainability

Our second Decade of Change sustainability policy focuses on achieving 10 goals over 10 years. Our 2025
Capital Investment Programme includes £320m to support these goals, including our target to reach net zero
for our Scope 1 and 2 emissions by 2030.

Supporting plans to decarbonise our heating, we appointed Vital Energi as our strategic ‘delivery partner’,
bringing significant knowledge and experience to the programme. We’'ve also identified a location and are
working up detailed designs for a new large-scale heat pump centre. This will support a heat network which
will be used to heat both terminals and multiple other airport buildings.

Also supporting the net zero target, we received delivery of 48 electric vehicles (EV) in 2025. This included the
first four buses, out of 14, to carry passengers between our long stay car parks and the terminals. The further
10 buses are expected to be delivered during 2026. In addition, our new EV fleet includes road sweepers,
airfield cars and van-mounted access platforms. We forecast a further 200 EVs will be added to our fleet by
2030.

We are embedding sustainability throughout the project lifecycle of our investments including design and
construction. For example, our Pier 6 Western Extension project is on track to achieve more than a 50% saving
in embodied carbon on the original design forecast.

In addition, we became the world’s first airport to achieve PAS2080:2023, a globally recognised certification
for cutting carbon emissions when designing, delivering and operating new buildings and infrastructure. See
page 22 for more detail.

Building on the success of our on-site STEM Centre to support local schools, we opened a new training facility
to support our engineering apprentices with new practical learning areas and equipment.

London Gatwick has also retained Level 4+ of the Airport Carbon Accreditation scheme — the only institutionally
endorsed, global carbon management certification programme for airports. Key to achieving this was our
Stakeholder Partnership Plan which supports third parties on the campus to reduce emissions.

As part of this plan, in 2025, we:

e Invested £1m in local bus services, focussing on extending operating hours, so that seven local routes
now serve the airport 24/7. Services to East Grinstead and Caterham have also doubled

e Ran a trial with easyJet that delivered carbon savings by using ‘pre-conditioned air’ to heat and
cool aircraft with further trials planned

e Continued to support the CAA-led Airspace Modernisation programme to redesign airspace over
Southern England to deliver “quicker, quieter and cleaner journeys”

o Established the London Gatwick Sustainability Forum to engage campus partners on sustainability
issues to maximise impact



Forthcoming investments supporting our Decade of Change goals include:

o Exploring opportunities for on-site or near-site renewable energy generation, and off-site Power
Purchase Agreements

e Developing a nature-based, reedbed solution to improve the quality of surface water discharged into
our rivers

¢ Installing more charging facilities for operational electric vehicles across the campus

o Measures to boost active travel, including cycle routes and facilities for colleagues and passengers
living locally

Future Growth

Following the Government decision to approve our Northern Runway programme in September 2025, we are
progressing the definition phase and sequency of works to prepare for delivery, subject to ongoing legal
proceedings.

Our plan for the Northern Runway Programme (NRP) comprises around 120 individual projects which will be
phased over time.

Our 2025 Capital Investment Programme (CIP) was published before a final decision on our NRP planning
application was made by the Government. Now the application has been approved we are carefully reviewing
the scope, schedule, sequencing and cost of the programme.

As part of this exercise, we will consider how the complex programme can be phased and integrated with “non-
NRP” projects to maximise the benefits, optimise capital efficiency and minimise operational disruption for our
passengers, airlines and partners. We expect this consolidated view to inform the 2026 CIP.

Our plans also recognise the need to mitigate the impact on our local communities and the environment.
Further details on this are in our Sustainable Growth section on page 24.
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Chair’s statement

This time last year, | highlighted the important role London Gatwick plays as a catalyst for economic growth,
contributing £5.5bn GVA to the economy and supporting 76,000 jobs. The recent Government approval of our
Northern Runway plans recognises the importance of our airport as a critical piece of national infrastructure.
Once any legal hurdles are cleared, this is a key component of our longer-term growth programme, with the
development projected to generate 14,000 new jobs and unlock an additional £1billion for the economy every
year.

At the same time, across the business, our focus is on bringing to life our vision — to be the airport for everyone,
whatever your journey — so that here at London Gatwick we create an experience that is welcoming, accessible
and enjoyable for all.

This year has seen strong progress in strengthening both service and resilience for our airline partners and
passengers. More airlines than ever before are flying from the airport to more than 220 destinations, offering
more choice and flexibility for passengers.

Passengers are also benefiting from an even broader range of retail options, including the first ever GAIL’s
bakery in an airport. Our teams are also very proud to have achieved the CAA’s top rating for assisted services,
demonstrating our commitment to support our most vulnerable passengers.

In addition to the Northern Runway, we published our latest Capital Investment Programme. This represents
an ambitious and comprehensive £1.9 billion programme of investment over five years including major projects
to expand departure lounges, add new taxiways, and decarbonise airport operations, with the airport making
considerable progress on its second Decade of Change sustainability strategy, and on track to reach net zero
for our Scope 1 and 2 emissions by 2030.

Diversity, Equity and Inclusion (DE&I) continue to be core to our vision of being the airport for everyone and
we recognise the value of a diverse and inclusive workplace - one that reflects our people, communities and
our passengers. We offer first class training so that we have the skills needed for the future and we continue
to make progress on improving the representation of underrepresented groups in leadership teams. 93% of
our managers have completed DEI| Confident Manager training and we launched the third cohort of our
Empowering Women development programme with almost a third of the initial participants now promoted. As
part of our investment in future talent we also welcomed five new apprentices and nine graduates to our early
careers programme.

We also welcomed Pierre-Hugues Schmit as Chief Executive following Stewart Wingate’s appointment as
Managing Director, UK Airports, a newly created role by VINCI Airports and Global Infrastructure Partners
(GIP). Pierre-Hugues brings a breadth of international airport and aviation experience, previously serving as
Chief Commercial & Operating Officer for VINCI Airports.

The year has not been without its challenges, and we are mindful of significant geo-political, macro-economic
and sector specific pressures, including a more than doubling of business rates and increasing employment
costs. Teams across the airport have worked hard to control costs, while continuing to deliver great service,
airfield innovations and operational enhancements, including a notable improvement in on-time departures.

Overall London Gatwick had a good 2025, and despite a slight drop in passenger numbers and EBITDA, we
delivered solid operational and commercial performance. In the near term, we have a number of exciting
opportunities, as we welcome new routes and airlines and deliver even greater choice for the 2026 summer
season.

Looking further ahead, as we move from design to delivery on the Northern Runway, this multiplies the
possibilities to unlock new capacity, jobs and even greater economic benefits for our region.

Baroness Margaret Ford of Cunninghame (OBE), Chair
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Our strategy

Our Vision

To be the airport for everyone, whatever your journey

Underpinning our vision is a strengthened focus and investment on simplifying the journey through our airport,
ensuring an easy and efficient experience.

Our Values

Our values support our strategy. They represent what we believe in and what we aspire to be. It's not just what
we achieve, but how we work together, that sets us apart. Guided by our values, we'll make London Gatwick
an even better place to work.

Our core values are:

Our Priorities

Ambitious. We are redefining what's possible.
Competitive. We give our best.

Resilient. We never give up.

Resourceful. We deliver what matters.
Together. We are a team.

We’'re focused on strategic priorities that support our ambition to remain as one of Europe’s best airports, with
safety and security underpinning everything that we do.

Great service

Give every passenger an enjoyable and effortless experience

Progress in 2025

We hit 99% - or 582 out of 588 - of our service standard metrics during the period.
We have invested £60m in Next Generation Security Systems in both our terminals
resulting in more than 95% of passengers passing through security in five minutes
or less during the period.

The Civil Aviation Authority (CAA) awarded us the top rating for our Assisted Travel
service

We completed a £7m refurbishment of the South Terminal Departure Lounge
following a similar upgrade to the North Terminal the previous year

What's next?

Building on the success of our internal disability awareness training programme, this
will be extended to third party operators in 2026

We will continue to develop our Assisted Travel service by offering greater choice to
support independent journeys

Be sustainable

Continually drive greener and more sustainable solutions

Progress in 2025

We identified the location for our new large-scale heat pump centre, with the design
currently being finalised

We expanded our electric vehicle fleet which now includes four electric buses used
to transport passengers from car parks to terminals, with 10 more buses due for
delivery shortly

We identified a 52% saving in embodied carbon for the Pier 6 Western Extension
project by re-evaluating and amending the original design and plans

We retained our Level 4+ Airport Carbon Accreditation rating

What's next?

To support our growing EV fleet, we are increasing the numbers of charging stations
for operational vehicles across the campus; and continuing to identify and increase
active travel options and facilities for passengers and colleagues living locally
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Build and grow

Strengthen our airline, retail and commercial offer

Progress in 2025

We offer passengers outstanding choice, with more airlines flying from the airport
than ever before and flights to 227 destinations

We continued to secure significant growth in airline services to regions with little or
no historic traffic from the airport, particularly across Asia, Africa and the Middle
East

Following the refurbishment of our North Terminal departure lounge, a refurbished
South Terminal departure lounge now provides passengers with an improved
airport experience

We opened six new retail outlets, including several UK airport firsts such as GAIL’s
Bakery

What's next?

We will become the newest base for one of the UK’s largest airlines, as Jet2
launches operations with six aircraft flying 29 routes starting from March 2026
We will expand our North Terminal departure lounge

Work smarter

Drive efficiency and resilience

Progress in 2025

We are the world’s first single-runway airport to adopt NATS’ Intelligent Approach
innovation that safely separates aircraft by time, rather than set distances, to
increase our resilience, reduce delays, and cut carbon emissions

Next generation scanners were installed within the existing footprint of our security
lane areas, avoiding the need for terminal extensions.

Our Smart Stand technology allows aircraft turn operations to be managed from a
single control room without needing to physically attend every aircraft. The
innovation is being rolled out more widely

The airport successfully integrated into the A-CDM system — enhancing our
planning. See page 15 for more detail on this in the airfield operations section.

What's next?

Our world-leading declared capacity will increase from a maximum of 55 to 57
scheduled aircraft movements per hour from Summer 2026, following air traffic
control and airfield innovations

Robot-assisted parking

Engage our people

Foster excitement and pride in working here

Progress in 2025

We’'ve rolled out DE&I Confident Managers training to 93% of our managers across
the business

To improve the representation of underrepresented groups in leadership teams, we
launched the third cohort of our Empowering Women development programme.
Almost a third of women in our initial cohort have since been promoted

Five apprentices and nine graduates joined our early careers programme

What's next?

Following staff feedback, a new Wellbeing Council will oversee our wellbeing
strategy, supported by a network of Wellbeing Champions

Keep our airport moving forward
Invest in projects that serve our customers and enable growth

Progress in 2025

The Government approved our Northern Runway (NRP) plans. Detailed logistical
planning and design work is being progressed to prepare for the next stage, subject
to ongoing legal proceedings

The NRP programme is comprised of around 120 individual projects which will be
phased over time

We completed a £7m refurbishment of our South Terminal Departure Lounge to
improve the passenger experience

A new 3,200 space, mid-stay multi-storey car park gives passengers more
convenient access to our North Terminal

What's next?

We will complete a £50m taxiway refurbishment programme and progress designs
to significantly expand both North and South Terminal departure lounges
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Operating review

2025 was a strong year for London Gatwick with sustained airline growth, a choice of 227 destinations and
approval from the Government for our plans to bring the Northern Runway into routine use. We had more
airlines flying from the airport than ever before, with particularly strong growth in routes to Sub-Saharan Africa,
the Far East and South Asia, the Middle East and Central Asia. The launch of new long-haul services were
key drivers for this growth.

Almost 43m passengers chose London Gatwick last year and our dedicated teams ensured they received
excellent customer service, support and care, with 95% of passengers rating their overall departure experience
as good or excellent.

Our commitment to support passengers who require additional assistance has been reaffirmed with a newly
refurbished special assistance lounge in our South Terminal. We are also proud to have received the top rating
for special assistance services from the Civil Aviation Authority.

Significant On Time Departure (OTD) improvements resulted in more passengers getting away on time, thanks
to strong operational leadership and close collaboration with our airline partners.

In addition, we further increased our resilience, reduced delays and cut carbon emissions by becoming the
world'’s first single-runway airport to adopt NATS’ Intelligent Approach innovation, safely separating aircraft by
time, rather than set distances. Our optimised airfield operations have also enabled us to increase our
maximum declared capacity for next summer. This will see an increase from 55 movements per hour in 2025
to 57 per hour in 2026.

Security remains paramount and the £60m investment in our new Next Generation scanners, delivered ahead
of deadline, means that passengers can leave liquids and electronic devices in their bags while maintaining
the highest levels of safety and vigilance.

Underpinning all of this is our Decade of Change sustainability strategy which includes an ambitious
commitment to be a net zero airport by 2030. We are making strong progress thanks to our collaboration with
airlines, airport partners and other key stakeholders.

In 2025 we have also seen some significant cost increases, including labour costs and a more than doubling
of our future business rates. Strong programme management and efficiencies have enabled us to mitigate
some of the impacts. We will continue to work with other airports and business groups to advocate for a fair
and predictable planning, policy and taxation landscape, to create the right conditions for long-term investment
in major infrastructure projects and deliver significant economic value for the whole country, for decades to
come.

As | settle into my new role, | have made it my priority to meet as many London Gatwick colleagues as possible.
I am very thankful for their commitment to delivering a great experience for our passengers and bringing to life
our vision, to be the airport for everyone, whatever your journey. | would also like to pay tribute to my
predecessor Stewart Wingate for his significant contribution to London Gatwick. | am delighted that we
continue to work with Stewart in his new role as Managing Director, UK Airports.

Looking ahead to 2026 | am excited to be leading the airport through the next stage of its growth journey. Our
teams are well prepared for a strong summer season as we welcome new airlines and continue to make
significant investments in improving and further optimising our operations. We are also continuing with detailed
design work for the Northern Runway project which offers even greater opportunities for transformation and
growth.

Pierre-Hugues Schmit, Chief Executive
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Review of the year
Reliable airfield operations
Best On-Time Departures in a decade

A focus from our leadership team and excellent collaboration with our airlines, ground handlers and air traffic
controllers delivered a significant improvement in the airport’s On-Time Departures (OTD) (70% up from 59%
in 2024) and airfield resilience in 2025. Close partnership working and a multipronged action plan helped the
airport deliver its best OTD performance in a decade, excluding the pandemic.

Initiatives supporting this improved airfield performance include becoming the world’s first single runway airport
to introduce time-based separation for arriving aircraft. Since deployment in March 2025, arrivals have been
separated using dynamically calculated time-based intervals, instead of set distances. The system safely
reduces the gaps between aircraft and is forecast to help minimise delays and disruption to airline schedules,
as well as reducing emissions.

Now that we have implemented Airport Collaborative Decision-making (A-CDM), real-time data of our airfield
plans and departure times is also integrated into the wider European air traffic network (EUROCONTROL).
This enables better awareness of our aircraft turnaround and departure situation, which significantly improves
the efficiency and resilience of our operations and the predictability of air traffic across the wider network.

Increasing our record-breaking efficiency

Our Rapid Exit Taxiway is now getting aircraft off the Main Runway faster — reducing occupancy time on the
runway by an average of 5%. Incrementally — when combined with the innovations above — these investments
have generated more runway capacity. This has allowed us to provide additional runway slots to our airline
customers and increase our world-leading maximum declared capacity for a single runway airport from 55
movements an hour to 57 for summer 2026.

Innovating to turn aircraft around faster

Following a successful trial, our Smart Stand innovation Is being rolled out across all nine stands on Pier 6 in
the North Terminal. This new technology allows many functions of aircraft turns to be performed from a central
control room, including safe entry onto stand, jet bridge operations and turn event monitoring and is expected
to further improve our aircraft turnaround times and On Time Departures (OTD).

Significant progress has been made on our £140m project to extend Pier 6 in the North Terminal. The extension
will provide eight new pier-served stands. This will support efficient aircraft turnaround times by removing the
need to coach more than 500,000 passengers to remote stands each year. Sustainability has also been
embedded into each stage of the project.

Passenger Experience - great service and facilities
Maintaining high service levels

We provided our passengers with great service in 2025 as evidenced by hitting 99% - or 582 out of 588 - of
our service standard metrics during the period. These metrics measure our performance standards across a
wide range of services, including cleaning, flight information, special assistance and security.

Of note and following a £60m investment in new security-screening technology for passenger cabin baggage
in both our terminals, more than 95% of passengers went through security in five minutes or less during the
period. In addition to enhancing security, the new technology improves the passenger experience by permitting
liquids and electrical items to be left in bags.

Supporting our vision to be the airport for everyone, our special assistance service was rated ‘very good’ by
the Civil Aviation Authority (CAA) in June. The regulator recognised that we achieved the top rating and
provided great service despite our large-scale operation and high passenger volumes.

Following a major upgrade to the North Terminal departure lounge last year, we completed a £7m
refurbishment of the South Terminal Departure lounge in 2025. Work also continues to improve the look and
feel of other passenger areas including gate rooms across the airport.
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Our airline network

More airlines than ever before, flying to 227 destinations

In 2025, a record 57 airlines flew from our airport, serving 167 short-haul and 60 long-haul destinations.
Passenger traffic trends

In 2025, 42.8m passengers travelled through the airport - 1.1% fewer than the previous year (43.2m).

This reflects a shift in consumer behaviour, with more passengers choosing longer sector length destinations.
This led short-haul airlines to change their networks to serve destinations further afield, resulting in fewer flight
rotations each day.

In addition, February 2025 contained one fewer day compared with the leap year in 2024.

Like many airports globally, London Gatwick was also affected by temporary aircraft availability constraints.
These included industrywide delays in the delivery of larger replacement aircraft for high-frequency short-haul
routes, as well as mandatory engine inspections that required airlines to ground certain aircraft types used
broadly across the network.

We continue to operate at full capacity across key periods - particularly during the morning peak. Improved
operational efficiency has enabled us to increase our maximum declared capacity from 55 to 57 movements
per hour and release slots in 2026.

The additional slots were well subscribed and taken up by airlines such as Jet2, Air France, Condor and Turkish
Airlines.

Long haul

At 6.9m, long-haul passenger numbers grew by over 3% compared to 2024 due to more movements and
higher load factor.

We saw particularly strong growth in markets to Sub-Saharan Africa (22%), Far East and South Asia (24%)
and Middle East and Central Asia (17%). The launch of new long-haul services were key drivers for this growth,
including:

New British Airways routes to Bangkok and Islamabad
Uganda Airlines services to Entebbe

Kenya Airways services to Nairobi

Norse services to Cape Town

Gulf Air services to Bahrain

In addition, Wizz Air deployed their first A321 XLR (Extra Long-Range version of A321neo) aircraft to operate
a long-haul service to Jeddah and followed up with a second new service to Medinah.

Both China Eastern (Shanghai) and Air China (Shanghai and Beijing) increased their frequencies and operated
17% more flights than in 2024, peaking at six daily flights to China in Summer 2025. Singapore Airlines also
increased its services from five a week to daily.

Increases in load factor and average seats available per movement drove a 4% increase in Emirates
passengers, compared to the same period last year.
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Short haul
In total 35.9m passengers flew on short-haul routes during 2025, a slight decrease compared to 36.5m in 2024.

o BA Euroflyer delivered over 5% passenger growth compared to last year with new seasonal services to
Ivalo, Finland and Salerno, Italy

¢ Northern Africa had notable growth of 5% due to additional capacity on leisure routes from easydJet, British
Airways and TUI

¢ Norwegian airline passengers were slightly higher than last year, helped by higher load factor

e easylet passengers reached 18.9m, slightly below 2024 due to the return of leased slots to BA and
delayed deliveries of larger replacement aircraft

e  Wizz Air short-haul passengers decreased by 8% due to a reduced winter programme

e TUI short-haul passengers declined by 6% due to fewer widebody flights

o Vueling passengers were 6% lower than 2024 due to lower load factors and a reduced winter programme

2026 Outlook

Airlines are set to continue expanding their networks at London Gatwick in 2026, reflecting sustained demand
and growing market confidence.

A key development will be the opening of Jet2 base in March 2026, with six aircraft serving 29 destinations,
adding significant capacity across the peak summer period. Network growth will be underpinned by the debut
of seven new airlines, new services, as well as several confirmed frequency and route increases.

Short haul growth will include new daily services to Paris by Air France, to Frankfurt by Condor, to Cologne
and Stuttgart by Eurowings, and to Bucharest by Animawings. Swiss will add a daily frequency to their
schedule, enhancing connectivity through their Zurich hub.

British Airways will expand its seasonal programme with services to Kalamata in April and Chania in May,
while SunExpress will introduce Bodrum in early May. Incumbent carriers will also consolidate their networks,
with Wizz Air to serve Valencia, easyJet introducing a new service to Reus, and Royal Air Maroc launching
direct flights to Tetouan.

Long haul connectivity will continue to strengthen with Air Arabia to begin operations to Sharjah, Air Transat
to add Ottawa in May, and Beijing Capital Airlines to introduce a new service to Qingdao in June.

These developments point to continued network diversification and passenger growth through 2026, with
further route opportunities under active discussion with target carriers.

Our people
Our vision is to be the airport for everyone, whatever your journey

Engaging our people and fostering excitement and pride in working for London Gatwick underpins our success.
This starts with everyone living our values every day and focusing teams on our business priorities.

To support this, we have a clear set of company values and standards of behaviour that we expect all
colleagues and those working with us to demonstrate. It is important that we all work together to provide the
best service, while ensuring everyone feels that they belong, have a voice and are valued for the significant
role they play in our success.

This ethos is further supported by a holistic Employee Value Proposition which includes a range of benefits,
policies, resources and activities, to help us attract, engage, develop and reward our colleagues appropriately,
ensuring that we have the necessary capabilities and talent required for the future of our business.

In 2025, we've continued focus on areas that our people have told us that are important to them, including
topics such as wellbeing and personal growth.
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Recruitment
Great journeys happen at London Gatwick... Where will your career take you?

In line with the needs of the business, we recruited an additional 248 new colleagues in 2025 to help ensure
great levels of passenger and customer service. We were pleased to see an improvement in the diversity of
applications following the launch of our Employee Value Proposition (EVP) last year.

Specifically, we saw an increase in applications from individuals that indicated they belong to a minority ethnic
group (15% in 2024 vs 22% in 2025).

We continue to focus on supporting early careers, with new joiners including four engineering apprentices; an
IT apprentice and nine new graduates. Graduates are assigned to a function relevant to their degree and have
rotational placements within each function.

Functions this year included Construction Engineering, Engineering, Sales and Ops Planning, IT,
Development, Commercial and Corporate Affairs.

Eight students also gained work experience as part of our summer intern placements programme.
Reward

London Gatwick operates a comprehensive and evolving reward and benefits programme for all colleagues,
both in our management population and those in our union collective bargaining unit.

In 2025, a new two-year pay agreement was agreed with our recognised Trade Unions for al colleagues on
negotiated salaries.

The agreement until March 2027 will help maintain the competitiveness of our pay and help us attract and
retain core airport staff. Our salaried colleagues also received a pay award this year, ensuring our overall
reward offering remains competitive.

All eligible staff also shared in the success of the business through our annual bonus scheme. The scheme is
designed to align, motivate and reward individual performance across a balanced scorecard of business
performance measures.

Inclusion and Belonging

It’s our vision to be the airport for everyone, whatever your journey, and that includes our colleagues
Following staff feedback, and in addition to our existing support networks, we announced a new Wellbeing
Council to oversee our wellbeing strategy. A network of Wellbeing Champions from across the business will
also support our strategy by providing feedback and insights.

We launched the next phase of our popular DE&l Confident Manager training programme to all our line
managers. These Advancing Inclusive Management workshops were complemented by Inclusive Masterclass
webinars which are open to all staff across the organisation.

We completed the third cohort of our empowering women programme, which aims to improve the

representation of underrepresented groups in our leadership teams. A third of those attending our initial training
cohort last year have since been promoted.
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Developing our people
We continue to invest in the development of our leadership teams and managers

A refreshed leadership framework clarifies the expectations of leaders and managers at all levels across the
organisation, and a new digital performance tool enables all line managers to track and record progress of
their direct reports against agreed goals.

In partnership with Corndel, we launched the Level 5 Leadership & Management Diploma (upskilling
apprenticeship), with over 40 of our leaders undertaking this qualification.

We also increased our range of development opportunities for all colleagues, including workshops in
personal development, business skills, digital skills and formal qualifications.

Our career pathway tool has also been developed to better enable existing internal colleagues to progress
their careers at the airport. The tool includes more interactive information about all roles across the airport,
providing insights into the required knowledge and experiences for each post.

Key management changes

Senior appointments to our airport’s executive leadership team during the period include a new Chief
Executive. Pierre-Hugues Schmit started in role in September, having formerly been Chief Commercial and
Operational Officer at VINCI Airports. Pierre-Hugues was also a London Gatwick board member for several
years prior to this appointment and has deep experience in airports and the aviation sector.

Former Chief Executive of 15 years, Stewart Wingate, started a new role as Managing Director, UK Airports.
This is a newly created role by VINCI Airports and Global Infrastructure Partners and focuses on the future
development and strategic direction for London Gatwick, Edinburgh and Belfast International airports.

During the period, we announced that Mathieu Boutitie would start as our new Chief Technical Officer (CTO)
from January 2026, replacing Cedric Laurier.

Mathieu joins from Kansai Airports, where he was also CTO, with responsibility for infrastructure investment,
facilities management and improving environmental performance at three Japanese airports (Kansai
International Airport, Osaka International Airport and Kobe Airport).

During the year, David Conway and Nick Batchelor resigned as HR Director and IT Director, respectively.
Since then, Simon Baker (Head of HR Services) and Pieter Heiberg (Head of Technical Services) have been
acting as Interim HR Director and Interim IT Director, while the search process for permanent appointments is
ongoing.
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Decade of Change — Our Sustainability Policy

Our Goals

Sustainability is at the heart of the business

Our second Decade of Change policy (2021 to 2030) sets out action against 10 sustainability goals listed below. These align with the United Nations Sustainable
Development Goals (UN SDGs).

People and communities

1. Local economy

Be a partner and advocate for a thriving resilient
economy and contribute to local and regional
workforce skills partnerships and initiatives.

2. Opportunity and accessibility

Increase workforce diversity through
recruitment, training and retention practices and
partnerships, and ensure accessibility and
opportunity for disabled colleagues and
passengers.

3. Workplace safety

Be a leading airport for the safety, health and
wellbeing of our workforce and passengers,
striving to learn and continually improve.

4. Local communities

Invest resources in programmes and
partnerships for those communities most
affected by London Gatwick’s operations.

5. Noise

Limit and where possible reduce the airport’s
impact on local communities by working with
partners and stakeholders to create the most
noise efficient operation possible.

Net zero

Continue London Gatwick’s net zero transition and

further improve local air quality by:

6. Airport emissions
e Achieving Net Zero for GAL Scope 1
and 2 GHG emissions by 2030.

e Sourcing 50% of airport network

electricity and 50% of heat network from
UK renewable sources via onsite
generation and direct purchase
agreements by 2030

e Requiring all GAL and airport duty

vehicles, ground support equipment
and mobile construction equipment to
meet zero or ultra-low emission
standards by 2030

7. Aircraft and surface access
emissions

e Play our part in UK aviation and
ground transport transition to net zero
carbon.

e Working with airlines and fuel
providers to implement the
Sustainable Aviation decarbonisation
roadmap.

e Work with transport partners to

increase airport passenger and staff

usage of public transport and zero and
ultra-low emission journey modes to
60% by 2030.
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Local environment

8. Water

Reduce the airport’s potable water consumption
by 50% on a per passenger basis by 2030
compared to 2019, continue to improve the
quality of water leaving the airport and work with
partners to promote local water stewardship.

9. Waste

Ensure that by 2030 all materials used at
London Gatwick in operations, commercial
activity and construction, are repurposed for
beneficial use i.e. repaired, reused, donated,
recycled, composted or converted to fuel for
heating or transport.

10. Biodiversity

Have a sector-leading ‘net gain’ approach to
protecting and enhancing biodiversity and
habitats on the airport estate, including zero use
of herbicides by 2030; and support biodiversity
partnerships in our region.


https://www.gatwickairport.com/on/demandware.static/-/Sites-Gatwick-Library/default/dw067967e7/images/Corporate-PDFs/Sustainability/Second_Decade_of_change_policy_to_2030.pdf

Our Decade of Change roadmaps

Accompanying this report we have also published our 2025 Performance Summary, which reflects our focus
on timely and transparent sustainability reporting. The Summary provides an update on each of the key
performance indicators (KPIs) set out in our Decade of Change Roadmaps, which we aim to achieve by the
end of the decade.

2025 highlights
People and communities

Goal 2 Opportunity and accessibility: Increased workforce diversity through recruitment, training and
retention practices and partnerships; and ensure accessibility and opportunity for disabled colleagues and
passengers.

Our special assistance services were rated ‘very good’ by the Civil Aviation Authority (CAA) in June, with the
airport recognised for providing great service.

Goal 4 Local communities: Invest resources in programmes and partnerships for those communities most
affected by Gatwick’s operations.

Our education programme contributes to our target of achieving a million student encounters by 2030. We are
already over halfway to achieving that goal and secured more than 200,000 student encounters in 2025,
through regular career broadcasts, student mentoring and career and apprenticeship fairs and events.

We prioritise engaging students in science, technology, engineering and maths (STEM) skills.

We also aim to invest in our local community and during the period, the Gatwick Airport Community Trust
provided grants totalling over £200,000 to 113 organisations.

Net zero
Goal 6 Airport emissions: Achieve net zero for GAL scope 1 and 2 GHG emissions.

Operating at lower heating temperatures helped us to reduce our Scope 1 emissions from the use of natural
gas across the airport by over 10%.

To support our net zero target, the goal is for our entire 300-strong road vehicle fleet to be electric by 2030.
See the sustainability section of capital investment at London Gatwick on page 9 for more details.

Goal 7 Aircraft and surface access emissions: Play our part in UK aviation and ground transport transition
to net zero carbon, work with airlines and fuel providers to implement the Sustainable Aviation decarbonisation
roadmap, and work with transport partners to increase airport passenger and staff usage of public transport
and zero and ultra-low emission journey modes to 60% by 2030.

Demonstrating our support for the transition to a decarbonised aviation sector, we issued our second
sustainability-linked bond during the period. The €750m bond is based on achieving two carbon reduction
targets tied to our goal of achieving net zero for Scope 1 and 2 emissions by 2030, and to reducing GHG
emissions per passenger during the aircraft landing and take-off (LTO) cycle.

We’re working with our air airline partners to test the use of pre-conditioned air on aircraft when on stand to
reduce jet fuel burn in the LTO cycle.

We have continued our participation in industry initiatives and working groups. We continue our role as a
council member of Sustainable Aviation (SA), which includes contributing to the 2026 SA Net Zero Carbon
Roadmap update. We are also members of the Zero Emission Flight Infrastructure Group and Airports UK
Sustainability Working Group.

Funding from the Gatwick Sustainable Transport Fund has helped significantly improve local bus services
including frequency and extending operating hours.
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London Gatwick has also worked closely with Govia Thameslink Railway (GTR) to improve access to the staff
rail discount, with a new website launched exclusively for airport staff to buy tickets at a discount.

Gatwick’s 2025 Staff Travel Survey was conducted providing critical evidence to support new initiatives and
identify best use of funding to support staff to travel to work more sustainably, such as improvements to local
bus routes.

Local environment

Goal 9 Waste: Ensure that all materials used at Gatwick in operations, commercial activity and construction,
are repurposed for beneficial use i.e. repaired, reused, donated, recycled, composted or converted to fuel for
heating or transport.

Around 20% of our total annual material generation comes from airline cabins, with all International Cabin
Waste (Category 1 waste) subject to strict handling, storage and disposal controls, including transportation for
high temperature incineration. This year we have developed a new approved facility to sort recyclable materials
that have been appropriately segregated onboard the aircraft. This prevents these materials from being
incinerated, while still meeting stringent requirements set out by the Animal and Plant Health Agency.

Goal 10 Biodiversity: Have a sector-leading ‘net gain’ approach to protecting and enhancing biodiversity and
habitats on the airport estate, including zero use of herbicides by 2030; and support biodiversity partnerships
in our region.

In 2025 we began a programme of alternative weed management in landside areas to reduce the use of
herbicides. This included increased road sweeping to prevent weeds growing in the first instance and the use
of hot air machines.

London Gatwick set to deliver low carbon expansion

London Gatwick has become the world’s first airport to achieve a globally recognised certification for cutting
carbon emissions when designing, delivering and operating new buildings and infrastructure - setting itself up
to deliver low carbon assets as part of expansion.

Published by the British Standards Institute, PAS 2080:2023 carbon management in buildings and
infrastructure focuses on reducing carbon across the entire asset lifecycle — from planning and design to
construction to operation — and encourages smarter, more efficient low carbon solutions through collaborative
ways of working when delivering capital projects.

As part of the Northern Runway planning application, London Gatwick committed to becoming PAS 2080
certified. To achieve this, the airport has embedded carbon management across its construction activities -

including changes to decision-making processes and how the supply chain is engaged.

The new approach has been independently audited by BSI and certified to PAS 2080:2023, demonstrating the
airport’s approach to managing construction-related carbon meets the highest industry standards.

This has taken almost two years to achieve and demonstrates the airport’'s commitment to tackling climate
change by rethinking how it designs, builds and operates its facilities.
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Our carbon footprint

We monitor our carbon footprint and report on our Greenhouse Gas (GHG) emissions annually. This helps us
to identify opportunities to reduce our emissions and assess our progress towards our carbon-reduction goals.
This section includes our mandatory reporting of GHG emissions and energy use pursuant to the Companies
Act 2006 (Strategic Report and Directors’ Report) Regulations 2013 and Streamlined Energy and Carbon
Reporting (SECR) under the Companies (Directors’ Report) and Limited Liability Partnerships (Energy and

Carbon Report) Regulations 2018.

The method used to calculate our carbon follows the Greenhouse Gas Protocol, using UK Government
emission factors for the assessment year, and quantifying all six GHGs measured in terms of carbon dioxide

equivalence (CO2e).

Greenhouse Gas Protocol

Airport Carbon Accreditation Category

Greenhouse gas

emissions
2025 2024
Energy & fuel consumption used to calculate
emissions:
Natural gas (MWh) 31,479 35,454
Electricity (MWh) 86,670 88,596
Vehicle fuels (MI) 0.79 0.94
Propane (tonnes) 23 17
Refrigerants (kg) 340 439
De-Icer (kg) 16,825 3,945
De-Icer (litres) 306,610 129,607
SCOPE 1 (tonnes COze) 6,692 7,617
Company facilities Combustion of natural gas 5,759 6,485
Company vehicles Combustion of vehicle fuels 65 320
c i Propane and materials use in fire training and 70 50
ompany facilities
workshops
Company facilities Use of refrigerants 444 615
Company facilities Use of deicer 354 148
SCOPE 2 (tonnes COze)
Purchased electricity for own use Purchased electricity (location-based) 15,333 18,338
Purchased electricity for own use Purchased electricity (market-based) - -
SCOPE 1 and 2 (tonnes COze)
Total gross location-based SCOPE 1 and 2 22,024 25,955
Total gross market-based SCOPE 1 and 2 6,692 7,617
SCOPE 1 and 2 carbon intensity
Intensity ratio: kgCOze/passenger 0.51 0.60
Intensity metric: passenger numbers 42.8m 43.2m
4,443,686 4,379,222
SCOPE 3 (tonnes CO2e¢) (location-based) 39,183 44,234
Purchased goods and services Purchased goods and services 34,925 32,506
Capital goods Capital goods 5,726 6,026
Fuel and energy related activities Fuel and energy well-to-tank 1,605 1,621
Fuel and energy related activities Fuel and energy transmission and distribution 166 207
Waste generated in operations Waste and wastewater 284 510
Business travel Business travel 46,776 46,366
Employee commuting Staff commuting and home office 414,109 413,487
Use of sold products Aircraft landing and take-off (LTO) 3,696,759 3,626,107
Use of sold products Aircraft climb, cruise and descent (CCD) 188,606 192,564
Use of sold products Passenger surface access 1,985 1,319
Use of sold products Aircraft engine testing 2,559 1,128
Use of sold products De-icer 31 551
Use of sold products Non-road construction machinery 10,971 12,596
Downstream leased assets 3" party consumption
SCOPE 1,2 and 3 (tonnes CO2¢) 4,465,711 4,405,177
Total gross location-based SCOPE 1, 2 and 3 4,443,049 4,378,168
Total gross market-based SCOPE 1, 2 and 3 31,479 35,454
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Sustainable Growth

Operating sustainably and being a responsible business is critical to our long-term success and is the right
thing to do.

Our airport is an important driver of the region’s economy. Supply chain, tourism, trade and other business
opportunities related to airport activity generate prosperity and support the livelihoods of thousands of families
across the region.

Growing our airport will maintain these vital benefits while also unlocking new economic and job opportunities
for future generations.

We welcomed the Government’s recent approval of our Northern Runway plans which has the potential to
create an additional 14,000 jobs and inject an additional £1 billion annually into the regional economy.

While emphasising the benefits of growth, we embrace our responsibility to grow sustainably. As outlined in
our Decade of Change sustainability policy, roadmaps and progress reports, we’ve introduced a broad
programme of measures and goals to ensure we limit and, where possible, reduce the significant
environmental impact of our operations. This includes protecting and enhancing our local environment and
supporting the Government’'s commitment to achieve net zero carbon emissions by 2050.

Driving economic growth
The full extent of our airport’s economic relationship with the region is stated most clearly in the Local economic

impact of London Gatwick report produced by leading economists Oxera. The report states that we supported
more than 56,000 jobs across the region (Six Authorities) and added more than £4bn of gross value in 2023.

Area Jobs Gross added
supported value

National 76,560 £5.5bn

Gatwick 35,725 £2.6bn

Diamond

Six Authorities 56,570 £4.1bn

Gatwick Region Airport Economic Zone

The Gatwick Region Airport Economic Zone (AEZ) initiative, launched in 2024, aims to unlock new economic
growth. In 2025, the AEZ taskforce brought together senior economic development and business leaders from
across the region, alongside representatives from UK Government, to promote long-term sustainable
economic growth across the region and encourage new inward investment.

Limiting and reducing our impacts

Our sustainability plans align with the United Nations Sustainable Development Goals (SDGs). We are
investing £250m to meet net zero for Green House Gasses (GHG) emissions under our direct control (Scope
1 and 2 emissions) by 2030. Design work has progressed to replace gas boilers and refrigerants with low
carbon alternatives.

Sustainability-linked bond

Demonstrating our strong commitment to and leadership on sustainability and support for the transition to a
decarbonised aviation sector, we issued our second sustainability-linked bond during 2025. The €750m bond
is based on achieving net zero for Scope 1 and 2 emissions by 2030, and on reducing Greenhouse Gas (GHG)
emissions per passenger during the aircraft landing and take-off (LTO) cycle. Find out more on page 32.

Our Masterplan

Our Masterplan offers a low impact way of unlocking new capacity and increasing resilience by making best
use of our airport's existing infrastructure. We plan to use new technologies on our Main Runway and bring
the existing Northern Runway into routine use. We'll also continue to make representations to ensure that land
south of London Gatwick is safeguarded in line with national aviation and planning policy.
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Our airport’s Main Runway was resurfaced in 2022, and a new Rapid Exit Taxiway has improved runway
resilience and performance throughout this year. To further improve the efficiency of this key piece of national
infrastructure, we’re continuing to explore several opportunities to adopt new technology and process
initiatives.
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Financial review

Basis of preparation

As at 31 December 2025, Gatwick Airport Limited (the Company, Gatwick, GAL, the Airport) has three wholly-
owned subsidiaries: lvy Bidco Limited, Gatwick Airport Pension Trustees Limited and Gatwick Funding Limited.
These financial statements are for the year ended 31 December 2025 and the comparative period is the year
ended 31 December 2024. The financial statements of the company have been prepared in accordance with
UK-adopted International Accounting Standards and with the requirements of the Companies Act 2006.

The financial information presented within these financial statements has been prepared on a going-concern
basis. See page 85 and note 1 for further details.

Review of 2025

Financial performance in 2025 remained strong despite passenger numbers falling slightly to 42.8m (a
reduction of 0.4m or 1.1% against 2024). Revenue grew by £1.8m (0.2%) compared to the same period in
2024. However, this masked much stronger underlying revenue growth of 1.3% when adjusting for several
items unique to 2024 as described below. We continued to recruit staff to ensure we had appropriate service
levels but balanced this with a careful focus on managing costs. As a result, total operating costs only increased
by 0.3% from £716.5m for the 12 months ended 31 December 2024 to £718.3m for the same period in 2025.

Revenue

For the year ended 31 December 2025, total revenue was £1,132.1m. However, 2024 results included two
large one-off items that do not repeat in 2025. One relates to a new retail contract which had a backdated
element. The other relates to a surcharge implemented post Covid-19 to recover ancillary charge deficits;
these amounts were fully recovered in October 2024. Collectively these total £12.5m and, adjusting for these,
revenue would have increased by £14.3m (1.3%).

Revenue mix has remained relatively consistent between periods. Airport and other traffic charges income
represent just over half of total revenue, with the next largest category being retail.

Year ended
31 December
2025 2024
£m £m
Airport and other traffic charges 607.4 599.4
Retail 238.8 2413
Car parking 148.1 147.8
Property income 36.8 35.0
Operational facilities and utilities income 441 45.5
Other income 56.9 61.3
Total revenue 1,132.1 1,130.3

Airport and other traffic charges

Airport and other traffic charges income is driven by passenger and aircraft traffic volume, the level of airport
charges and the terms of bilateral contracts with airlines. Charges are set in line with our Contracts and
Commitments Framework. Until 31 March 2025, this allowed for a maximum annual price increase of RPI+0%,
with a reference date of 2019, effective from 1 April each year following consultation with the airline community.
In the first half of 2025, the CAA approved a four-year extension to our Contracts and Commitments
Framework, with pricing capped at CPI-1% for the period 1 April 2025 to 31 March 2026.

For the 12 months ended 31 December 2025, airport and other traffic charges income increased £8.0m (1.3%)

to £607.4m compared with the same period in 2024. This was against a bac