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Community Assembly
1. | Welcome and Introduction -
2. | Expert Advisory Group - Key headlines from the FED report, delivered by Prof. Paul Hooper:
Introductions . : .
o Itfocused on exploring responses to virtual scenarios.

- Rachel Thomas o Communities had a strong preference to minimal change that did not

- Douglas Moule differ too far from the current situation.

- Professor Paul Hooper o Sensitivity being highest for low exposure areas.

[t should be noted that for all other FED discussions and queries, FED briefings
have been scheduled for January 2025. These will be given by the FED team and
attended by the London Gatwick Airspace Modernisation team. The FED project is
not directly an NMB project.
3. | Overview of 2025 - Meetings will be held quarterly, 2 weeks before the Oversight Board.
- Reminder of Community - Attendance to the Community Assembly is a prerequisite for attending the
Assembly meeting structure Oversight Board.

- Contribution to wider NMB - Community Assembly’s are where all members get to discuss agenda topics
and raise thoughts/queries. Whilst Community Assembly members are
welcome, attendance at Oversight Board will not provide additional /new
information and is not necessary to have concerns/opinions heard.

4. | Programme Steering Group - The 6 shortlisted projects were presented as initial and provisional ideas.

- Projects overview - CA members noted that the projects need to identify what is being targeted

- Project control sheets by each project (SMART targets).

- Briefings and Workshops - Previous NMB projects should have updates, potentially as a briefing.

- Some projects may be able to be combined as ‘active’ and ‘passive’ projects.
- FED presents an opportunity for further work for the NMB.
- There could be a more ambitious project that utilises FED in some way.
5. | AOB - Operational challenges are a potential idea for an educational briefing.
- FED Briefing will be held on Thursday 23 and Monday 27 January, and
additionally, RNN briefings are to be held around this time.
- | Key Actions - Anupdate on the purpose and focus of content of the Project Control Sheets

is to be made for the next Community Assembly.

- The ICR will investigate and share if a wider shortlist of projects can be
shared.
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