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The Project Approval & Governance Framework sets out the Oversight Board as the
accountability authority over the Project Steering Group. The PSG will deliver Checkpoint
updates at each Oversight Board meeting for approval* and progression.

The Checkpoint Assurance Framework serves as the Control Point by which the Oversight
Board assesses project outputs & benefits.

The Project Delivery Model sets out the process of a project lifecycle. Each project will
follow the same steps, allowing for project variance where some steps may be more complex.

Checkpoint 1 Checkpoint 2 Checkpoint 3 Checkpoint 4 Checkpoint 5

Safe to Handover

Concept Concept Delivery

Operate Complete

Development Design Readiness

*approval is granted following scrutiny and
discussion. Approval can be rejected on the basis
of an industry credible reason, not an opinion.
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