Core Principles

PSG Matrix of Consultation

. Oversight Board

Meets quarterly - PSG Lead delivers Programme
update for Board members to scrutinise; incl.
community views channelled through ICR

Meets quarterly ahead of
Oversight Board - programme
update delivered as part of
quarterly meetings

Keeping projects on
track

Bringing together the
priorities of Industry,
communities, and
GAL to deliver

- max. 5 ,
balanced projects, _

beneficial to all

Project Delivery Team
- Appropriate Oversight Board
members/consultant (additional)

Meets as often as each
project dictates

Core Project Team \
Realising project - Project Management: GAL/Egis
benefits & integrating -EAGx1
. . - NATS/CAA/Airlines
into industry upon
completion

Meets as often as each
project dictates

G LONDON GATWICK




	Title and Content
	Slide 1


